HIP Implementation Team Minutes — June 22nd, 2011

Present: Adreanne Waller, Ruth Kraut, Jean DuRussel-Weston, Kathy Leonard, Andy Bowe (intern),
Kristy Smith, Josephine Taylor, Laura Bauman, Keven Mosley-Koehler

Introductions and Announcements

e Kathy Leonard is retiring from Michigan Visiting Nurses and from HIP after starting with HIP as far
back as 2000. HIP will miss her dedication and commitment and many years of leadership and
guidance she has offered!

e WCPH has a new Medical Director. Her name is Monique Reeves and she has ten years of
experience as an ER physician as well as an MPH. Her energy and enthusiasm is contagious and
will be a wonderful asset to the county.

e Hope Clinic just opened its new facility on Harriet. It’s a great location, just across from Perry
Elementary and allows for more services offered in one location.

e Jean attended the mid-Atlantic Summit for “Let’s Move”. There really is no mid-western “Let’s
Move” region and she is considering playing a key role in initiating one. She will keep us posted.

e Tyler Norris was a keynote presenter at the Healthy Communities conference sponsored by
MDCH a few weeks ago. He had a message of the need to increase the “dose” of an individual’s
“exposure” to healthy choices and messages and that behavior will not change until the
frequency and intensity of doses reaches a certain amount (tipping point). Keven will email his
slides to Implementation Team.

e Washtenaw Health Initiative — Ruth and Adreanne both participate. Recommendations are in
development and the group plans to continue on. They will keep us posted as recommendations
are selected. They will launch a website in early July. Keven will send URL on listserv. Adreanne
suggested having a CHC meeting on the initiative inviting Bob Guenzel. Members expressed
interest in this and Adreanne will continue to explore with WHI leadership.

o WCPH in partnership with UM recently submitted an application to both RWJF and Blue Cross
Blue Shield to collaborate on a demonstration project linking community with clinical health
interventions around diabetes.

e Washtenaw Community College might be an organization for HIP to proactively invite and
encourage to become a HIP partner. Tricia Piechowski from MICHR may be connected with them
and would be a good contact. Keven will follow up with Tricia first to identify a contact.

1. Increase Understanding and Awareness of Data
e 2010 HIP Survey status — Data are being reviewed by Adreanne, Laura, Andy (intern). The
July 13 data retreat may be postponed because there may not be enough time to prepare
for the event depending on how their data review goes. Keven will notify participants and
choose a new date if necessary.



Data retreat agenda — We reviewed the proposed agenda and thought it sounded
appropriate. Kathy suggested sending out the meeting agenda to folks who have not yet
rsvp’ed since the agenda items might catch their attention. Keven will send the agenda
out prior to the retreat and will also include with Implementation Team minutes.

2. Develop Specific Activities to Work on Collaboratively

3.

4,

5.

6.

Grow

Review/discuss proposed Ideas from HIP Workplan - The above is a HIP workplan
recommendation from the retreat. Discussion revolved around better understanding
what the statement actually means. Its “meaning” included: 1) HIP should function as a
‘clearinghouse’ to help organizations identify other organizations interested in partnering
on a specific health topic or issue. HIP needs to develop a method or way to help
organizations connect on those issues; 2) Partners collaboratively identify an issue, set
goals, assign tasks, divide up the work, and work towards achieving the goals. An
example would be selecting HKHM and advocating for policies it selected. Keven said HIP
Internal Team will work to clarify the specifics of what this means and will communicate
with both Implementation and Coordinating since it is a HIP workplan goal.

Partnerships Across Sectors and Disciplines

Success Story - Keven shared the SIMHS Success Story and encouraged others to submit
an idea as well as share. UM is going to submit one soon. Kathy suggested posting to
AA.com. Keven will look into this with Sharon Sheldon.

Further Address Social Determinants of Health, Social Justice, and Health Equity

May CHC meeting de-brief — Very popular and well attended meeting with a lot of
enthusiasm for more information and discussion. We discussed having another CHC on
this topic or even a separate informal meeting/gathering for those interested in the topic
to continue sharing. It could be as informal as a coffee shop location. Internal Team will
continue to discuss.

Disparities Grant — did not get to

Increase Understanding of Evidence-based Strategies

Lit Review findings — Adreanne (depression focus) — did not get to

Monitor Progress Towards HIP 2020 Objectives

Updating the 2020 Objectives - did not get to
Communication strategy for data rollout — did not get to

2011 Implementation Team Meeting Schedule

NEW location: WHOLE FOODS, Washtenaw Ave, 8-10 am

July 27, Sept 28, Oct 26, Dec 14th



