HIP Implementation Team Minutes - April 27, 2011

Present: Adreanne Waller, Katy Derezinski, Sharon Sheldon, Ruth Kraut, Jean DuRussel-Weston, Susan
Wyman, Kathy Leonard, Phil Barr, Reiley Curran, Fran Talsma, Laura Bauman

1. Introductions and Announcements

Jean D-W shared that Project Healthy Schools is working with Willow Run to start the program
there.
Sharon passed around info on a project sponsored by the UM Natural History museum called
“Understanding Race”. There will be a major exhibit in 2013 and Sharon will explore ways that
Public Health can potentially be linked into the project and will share at future mtg.
Phil is helping to organize the Packard Clinic Health Fair which is on June 23. He will send out the
flyer when it is complete.
Sharon is receiving the Community Service Award from the Ypsilanti Kiwanis.
Reiley said that CCH received a Ludwig Community Benefit Award of $2500 for the walking
program in Western Washtenaw.
Sharon and Fran updated the group on the first meeting of the Statewide obesity prevention
committee with Director Olga Dazzo. Director Dazzo’s focus seems to be on personal
responsibility but she did ask the academic centers to provide her with evidence-based best
practices. Many of the participants in the meeting were pushing for the current state Strategic
Plan to be implemented since it was 2 years in the making. Mike Hamm from MSU and Karen
Peterson from UM, are trying to keep things focused on the federal and state policy level. This
committee will meet 2 more times. Fran said Jen Martin and Karen Peterson (UM) also recently
met with the executive director of “Let’s Move” (Michelle Obama’s initiative).
Adreanne and Ruth gave an update on the Washtenaw Healthcare Initiative: the first deliverable
which was to identify the root cause/problem for the different work groups is complete.
Problems are focused on clinical and health systems issues, not upstream/prevention. Next step
is to come up with concrete solutions that are do-able in the short term. These are due in July,
and Adreanne will provide an update again. Both Adreanne and Ruth are impressed by who is
working on this committee, and that it seems like the right people from UM and SJIMH are there
who can get things done.
Ruth provided an update on Washtenaw Health Plan (WHP).

i. Plan A (adults at <35% of poverty) has ~2000 enrollees and is currently closed until 2012.

ii. Plan B (adults up to 200% of poverty) has ~5500 with a capacity for 6500. Currently open
to limited enrollment by referral only. Want people with chronic conditions. Some clinics
such as Packard and the Nurse Managed Centers can enroll people directly.

iii. Impact of the Affordable Care Act (2014): WHP focusing on several issues. Immigrants
currently make up 20% of WHP and under the 2014 law, persons will need a green card
for 5 years to be eligible for Medicaid and the health insurance exchanges. Persons who
are 133 — 200% of poverty level will be in the exchanges, but what if they can’t (or don’t
want to) pay the premiums. There are many issues to be figured out.



e Packard Clinic’s application for FQHC will be decided upon in August 2011, but funding for new
clinics was cut in the recent federal budget deal.

2. Monitor Progress Towards HIP 2020 Objectives

2010 HIP Survey status: Laura reported that the survey is almost out of the field with the final
African-American interviews being completed. The survey vendor was not able to provide the
number of Asian interviews specified in the contract, but there are a few more than the 2005 survey
(2010 total = 122). This is likely due to Western Washtenaw surveys are complete. Dataset should be
delivered by mid/late May.

Survey data retreat: would like to schedule for late June/early July. Keven will send out a Zoomerang
survey to find the best date.

2010 Census data: Laura discussed the census data that’s been released so far which is the
race/ethnicity tables. Overall, Washtenaw Co population has increased 22,000 people since 2000
(~6% increase). Since 2010, the White population has decreased slightly (77 to 74%), Black is stable
(~12.5%), and Asian has increased (6.3 to 7.9%).

County Health Rankings: Laura passed out the summary page for Washtenaw County in the recently
released Health Rankings. Washtenaw did very well compared to other Michigan Counties but we
discussed that the data used for this process is not as reliable as our HIP data. Adreanne has
compared the County Rankings data with the HIP data in the past and says there are big discrepancies
in some areas. As a result, we will not be using the rankings data as a basis for discussion with state
legislators. Instead, we will wait until Sept 2011 when the HIP data is ready.

Executive order re: E-codes. In October 2010, MDCH made an executive order that health systems
had to share e-code data with public health. Adreanne is the first in the state to make a request
under this new system. UM and SIMH will be providing the Health Dept a data file of all injuries
resulting in ER visits and hospital admissions every 6 months. Adreanne is particularly interested in
using the data for looking at suicide attempts, but it should be a very valuable data source for other
injury related issues.

May 10™ CHC meeting topic: High school graduation rates. Group suggested targeted invitations:
PTA/PTO boards; EMU and UM School of Ed; Chamber of Commerce; School-based health centers;
Success by 6; Washtenaw Literacy; Neighborhood Health Clinic; Washtenaw Community College; DHS
staff

3. Facilitate Community Collaborations

2011-13 HIP Success Stories: Katy is ready to start working on writing the new stories. The fresh food
initiative at SJMH will be one of the success stories highlighted.

2011 Implementation Team Meeting Schedule

NEW location: WHOLE FOODS, Washtenaw Ave, 8-10 am

May 25, June 22, July 27, Sept 28, Oct 26, Dec 14th



