HIP Implementation Team Meeting Minutes — 12/14/11

Present: Sharon Sheldon, Phil Barr, Fran Talsma, Adreanne Waller, Jean DuRussel-Weston, Mani Berenji (PMR),
Josephine Taylor, Els N., Diane Carr, Laura Bauman, Carolyn Grawi
Guest: John from Toastmasters

1. Announcements/Updates

HIP website survey data status: Laura and Adreanne will be meeting with Washtenaw County IT to
finalize details and get rid of the last bugs. There has been added complexity to this project due to
integrating 2 waves of survey data. Goal is to have the site live by the January 17" CHC meeting.
Request from Els to have the site compatible with the “text aloud” system.

Washtenaw HC Initiative: need an update from Dr. Reeves since Adreanne is no longer on the
Steering Committee

Proposal to adopt HIP framework statewide: Shared letter from Director Olga Dazzo; HIP proposal
is supported by Meghan Swain at MALPH and has presented it to Jean Chabut and Nick Lyon;
MALPH best practice submission is in process.

Adreanne has been looking at injury code data related to suicide attempts. There are about 2
attempts per day, with about 50% under the age of 25 years. She has presented the data to the
Washtenaw Alive coalition.

Laura shared that there has been an increase in Hepatitis C infections in young people under the
age of 30 years. WCPH is looking further into the issue as many of the infections are due to IV drug
use.

Fran went to a national meeting for Partners for a Healthier America which targets the 9 million
kids participating in YMCA activities. She met Michelle Obama as this is part of the Let’s Move
initiative.

Project Healthy Schools in Willow Run has received a Beard Foundation Grant.

Project Healthy Schools is starting their program in the Lincoln schools with the 6" graders. RAHS
will also be starting a clinic in Lincoln.

The Ypsi Farm to School group is talking about possibly expanding to Willow Run and Lincoln
schools in the future once they get their Farm to School project on firm footing throughout this
school year.

2. Special presentation: Els N. gave a very interesting presentation on how to frame disability in a
different way: “Health, chronic conditions and disability ... a conceptual shift”. Good discussion
afterwards. Els suggests looking at the following WHO World Report on disability:
http://www.who.int/disabilities/world report/2011/report/en/

3. Brainstorm 2012 CHC meeting topics:
Possible topics:

Updated HIP Objectives Rollout? — Yes January 2012

Social Capital/Social Cohesion

Washtenaw Health Initiative — connect to discussion on oral/dental health (interest area of Sen. Rebekkah Warren)
Obesity (will know more about state plan)- have a panel discussion with those working on Obesity initiatives;

invite local elected officials

Infant Mortality Reduction



. Community Development (Mary Jo Callan, Brett Lenart) - later in 2012 ; can give update on HUD grant
. Child Abuse Rates — emphasis on ecode/injury data

4. Grow Partnerships Across Sectors and Disciplines 15 min

-Diagram depicting initiatives, coalitions, etc that have evolved from HIP - Question: how do we
determine when an initiative or group ‘stemmed’ from HIP? — Those attending were asked to write in
criteria on the tree diagram (results to be shared at next meeting).

-2012 Implementation Team Meeting frequency discussion: Those in attendance thought the current
structure was fine. People in attendance at this meeting state that it is very useful.

All 2012 Implementation Team meeting dates can be found here:
http://www.ewashtenaw.org/government/departments/public health/health-
promotion/hip/hip _committees.html#iimplementation-team

Next Implementation Team meeting — January 25" Whole Foods



