Police Services Timeline

Current four year contract created in 2005

Police Services Steering committee formed to assist with communication/information to local units 9/05
Jurisdictions asked to sign four year contract 12/05

Contracting methodology/pricing for 2008/09 adopted by BOC 3/06

Police Services Steering Committee adopted as a committee of the BOC 4/06

Contract methodology and milestones tracked 2006

Jurisdictions held millage elections to support police/fire

Workshops to define/answer questions about contract methodology 6/07

Jurisdictions indicated number of deputy contracts 7/07

Deployment plans established by sheriff 11/07

Shift bid for 2008 deputy shifts/locations 12/07

Development of Local Unit Reporting to allow contracting agencies to track deployment 1/08
New methodology begins 1/08

Police Services Steering Committee adopts policies to clarify contract 4/08 through 11/08

Board of Commissioners takes action on 2010 contract price 12/08



