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Police Services 
Work plan for the Police Services Steering Committee 2008 
 
 
Draft 
 

Objective Accountability Target Date 
 
Provide ongoing information to local officials to 
operate with this new methodology 
 

 
 

 
May/June 

Details 
Local unit workshops for feedback and 
information 
 
On-line report system (training provided on 
system and use of data) 

 
 

 
 

Accomplishments: 

 
Objective Accountability Target Date 

 
Monitor progress of Regional Dispatch 

 
 

 
May/June 

Details 
Ongoing reporting on discussions and actions 
related to progress on regional dispatch 
 
How does this impact discussions on police 
services for 2010/2011 
 

 
 

 
Accomplishments: 
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Objective Accountability Target Date 
 
Monitor success of contracts and 08 
methodology 

 
 

 
Standing Agenda Item throughout 2008 

Details 
Quarterly reports reviewed on provision of 
county-wide services including deployment of 
general road patrol deputies 
 
Monitor cost of methodology – including 
overtime costs  
 
Comparative analysis of jurisdictions that 
contract with those that do not (review 
available statistics) 
 
Approach to service and service levels 
 

 
 

Accomplishments 

 

Objective Accountability Target Date 
 
Exploration of Regional Law Enforcement 
Services  

 
 

 
September/October Meetings 

Details 
Cost and appropriate staffing to provide law 
enforcement services to the county residents 
 
Funding structure to support a regional model 
 
Coordination opportunities and challenges with 
local jurisdiction police agencies 
 
Deployment and services philosophy 
 

 
 

Accomplishments: 



Police Services Steering  
Committee Workplan        3 

 
 
 

Objective Accountability Target Date 
 
Cost containment for providing Police Services 
to Washtenaw County citizens 

 
 

 
July/August 

Details 
Select areas to explore costs 
 
Monitor Union negotiations for POAM 
 
Compare cost structures with other units of 
government 
 
Use feasibilities studies to look at alternative 
methods  
 

 
 

Accomplishments: 
 

 

 

Objective Accountability Target Date 
 
Planning for 2010/2011 Police Services 
contracts 
 

 
 

 
December meeting 

Details 
Discuss policy for recommended minimum 
staffing levels 
 
Approach to publicizing recommendations  
 
 

 
 

  
Accomplishments 


