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Lake Management/Improvement Projects
Major Steps:
1.   Property owners meet to determine desire for project/Informational meeting with
      Washtenaw County Division of  Public Works.

2.   Property owners request Township(s) to move to approve the project through Washtenaw
      County Board of  Public Works (BPW).

3.   Township(s) passes an Initiating Resolution requesting assistance from County BPW.

4.   BPW passes resolution to proceed with the project.

5.   County Board of  Commissioners passes a resolution accepting the project and directing
      Board of  Public Works to proceed with project.

6.   Lake Management/Improvement Plan is developed:
�  Goals/Objectives
�  Existing Conditions
�  Strategies (Short-term & Long-term)
�  Monitoring
�  Estimated Project Costs
�  MDEQ Permits

7.   Special Assessment District Identified:
�  Benefiting Properties
�  Duration of  Assessment (i.e. 3 years, 5 years, etc.)

8.   BPW  tentatively designates the Special Assessment District and sets the date for the firstpublic
      hearing.

9.   BPW holds first public hearing.

10.   If  BPW desires to proceed with project it shall approve another resolution stating its desire
     to continue and set the date for the second public hearing.

11.  BPW confirms the Special Assessment Roll.

12.  Bid documents developed.

13.  Bids on the project are received.

14.   BPW approves Bids.

15.  Work begins.

Contact Information:
Marshall Labadie, Environmental Programs Supervisor
Washtenaw County Division of  Public Works
734-222-6889 or labadiem@ewashtenaw.org


