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5.1 Mission Statement

The Washtenaw County Parks and Recreation Commission
mission statement is:

“To enhance the quality of life in the County by
promoting active lifestyles, efficiently providing high
quality facilities and programs reflective of current
and anticipated recreational needs of County
residents and visitors, with particular emphasis on
preserving fragile lands, water quality, wildlife
habitat, creating pedestrian and greenway
connections and providing high quality services to
those of all backgrounds.”

5.2 Commission Structure

The Washtenaw County Parks and Recreation Commission
(WCPRC) is authorized to plan, acquire, develop, equip,
preserve, administer, maintain and operate park and recreation
sites and facilities on a county level. The Commission is an
administrative body consisting of three ex-officio commissioners
(the Drain Commissioner, Road Commission, Planning Advisory
Board) and seven appointed members. The at-large appointed
members are appointed by the County Board of Commissioners
for staggered 3-year terms. The Parks and Recreation
Commissioners establish policy and set priorities for
Commission staff.

WCPRC employs 33 full-time staff and approximately 280
part-time and seasonal workers (see Figure 3, following page).
The Commission appoints a Director who is responsible for
coordinating the directives of the Commission, implementing
acquisition and development plans, and the day-to-day
operation and maintenance of existing parks, facilities, and
programs. All staff are directly responsible to the Director. The
Deputy Director of Parks and Recreation assists the Director in
the management of the Commission.

The Superintendent of Planning manages the planning staff.
Park planners assist department administration in developing
comprehensive plans for the improvement, expansion and
development of parklands, facilities and services. They assist in
public information programs and the coordination of
community volunteer and related resources, and also work with
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Figure 3: Washtenaw County Parks and Recreation Commission Organization Chart.

] Y Sehiaphal maadm g raadgduiy
e LT s gy Ay mEmre.
REFj ey bt FLIR Ll o il g
R p— HE ] -Arseer e e LR e
S T ceial LE] AN AT FAr R T FArIHATA
_ AN [FaE e T L T
(R LTI PR 8 G iEIRAT S [[TE= T T e | |
fagirg ury FHHG FIGFAERATHA IR AR W HAFIHAEE TEEF
PR iy _
[FLSE P A PRI [ELERLTIET L] AR ELiUE R
riram bpra HiAm mEEey IR AT tLF] ELE] LT L L LEPES
AR ) Ol a R d Ty
NERFEDE] WM AE{ 59 L LT PR npu i B L5 Ay
— — _ L LES ] —
_. _.___x...nﬂ.._qr__.
EE4rL BupRE)
i P s “ i
GaaaghEd] Wieitdineg
AP SEaRgsRaEy

L

|

=4
TS TT I

LA IR

WASHTENAW COUNTY PARKS AND RECREATION

MASTER PLAN UPDATE



PAGE 91

professional consultants hired to design and implement larger
projects.

The Park Superintendents are responsible for all operation
and maintenance activities within Independence Lake and
Rolling Hills County Parks. The Superintendent of Maintenance
is responsible for all other facility maintenance, coordinating
manpower and materials throughout the system, and assists with
the supervision of related field operations. Maintenance of
county parks, undeveloped parkland and recreational facilities,
including minor construction, park improvement projects and
repair, are provided primarily by maintenance staff. Some lawn
maintenance and services are provided through contracts with
private vendors. The parks naturalist conducts a wide variety of
nature programming and interpretative services and participates
in park planning. Various administrative staff assist with the
reception, clerical and accounting support functions of the
Commission’s operation.

The Recreation staff managers are responsible for the
administrative and programming functions at the Meri Lou
Murray Recreation Center, as well as organization of
Commission sponsored programs, special events and
coordination with local recreation departments. Park
Superintendents are responsible for their own respective
functional area operations and maintenance services. The Colf
Course General Manager is responsible for operation and
maintenance of the Pierce Lake Golf Course and Park. In
addition to the permanent full time administrative staff, the
Commission also employs temporary and seasonal personnel
who work as park maintenance employees, lifeguards, league
and program supervisors, day camp counselors, park rangers,
cashiers and special events staff.

The basic charge of the Commission is to provide County
residents with a range of appropriate recreation opportunities
for County residents and visitors. As stated in its Mission
Statement, it is also a primary endeavor of the Commission to
conserve large natural open space land and/or water sites for
regional public use and enjoyment and to provide special
recreation facilities, activities, and programs not available within
urban localities throughout the County, or otherwise adequately
provided. This goal is based on the desire for a system of large
(100-500 acre) resource based parks, encompassing natural
features, to complement more intensive neighborhood and
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community parks, developed by local governments. WCPRC
continues to actively encourage local municipalities to develop
park facilities and programs to serve their local populations.
The Commission provides limited technical review and advisory
services to local municipalities upon request.

5.3 Funding

The main sources of funding for the Washtenaw County
Parks and Recreation Commission are a county-wide millage,
user fees, grants and private donations. The millage was first
approved in 1976 when voters approved a 10-year, quarter-mill
tax. Since that original operations millage was passed, voters
have twice re-affirmed their support. The basic operating
millage is approved through 2007. It is expected that voters will
be asked to re-new the millage in November 2004.

Washtenaw County voters approved an additional quarter
mill tax in August 1988 (renewed in 1998) to fund special
development, including construction of non-motorized trails.
This millage is funded through 2009.

Additional revenue sources are federal and state grants,
which are used for parkland acquisition and facility
development. User fees and facility revenue also generates
revenue for WCPRC. The Natural Areas Preservation Program is
funded through a separate millage and is described in detail in
section 5.4.

Washtenaw County Parks and Recreation Fees
(effective January 1, 2003)

Meri Lou Murray Recreation Center User Fees

Daily Pass Residents Non-Residents
Adult daily $5 $8
Senior daily $3 $4
Youth daily $3 $4
Adult drop-in class $5 $7
Senior drop-in class $4 $5
Youth drop-in class $5 $7
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Meri Lou Murray Annual Pass Fees

Annual Pass Residents Non-Residents
Adult $170 $260
Adult renewal $150 $245
Senior $125 $190
Senior renewal $110 $175
Family $400 $525
Family renewal $365 $490
Youth $125 $190
Youth renewal $110 $175

Rolling Hills Water Park Admission Fees

Residents Non Residents
Weekdays $5 $8
Weekend/holiday $7 $9
Weekday after 5p.m.Senior $6 $5
Children under 36 inches free free
Locker rental .25 .25
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Vehicle Admission Fees

Only two County Park facilities charge vehicle admissions -
Independence Lake and Rolling Hills. Daily passes and annual
passes (valid for both parks) are available.

Residents Non-Residents
Annual Pass $20 $38
Daily Pass $4 $8
Senior Daily Pass $2 $4
Busses $30 $30
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Picnic Shelters & Facility Rental Fees

Independence Lake (IL), Rolling Hills (RH) and Sharon Mills
(SM) have fees associated with picnic shelter rentals and those
fees vary depending on the size of the pavilion.

Park Shelter | Weekday | Weekend/Holiday
Capacity Rate Rate
Sharon Mills
(entire facility) NA $500 3500
Mill Building
(SM) 72 $250 $250
Pavilion (SM) 50 $100 $100
Gamble Group
Center (IL) 480 $240 $320
Beach Center
Pavilion (IL) 120 580 3100
Independence
Woods (IL) 90 $60 $80
Meadow’s Edge
Pavilion (IL) 90 $60 580
Prairie Pavilion
(RH) 200 $115 $170
Woodland
Pavilion (RH) 90 360 $80
Units A, B, C, D

Pierce Lake Golf Course Greens Fees

9 Holes 18 Holes Twilight
Weekdays $16 walk $25 walk $12 walk
(M-Th) $22 ride $36 ride $17 ride
Weekends and $21 walk $31 walk $12 walk
Holidays $27 ride $42 ride $17 ride
Seniors and $12 walk $17 walk A
Juniors (M-Th) $17 ride $22 ride
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5.4 Natural Areas Preservation Program

The Washtenaw County Natural Area Preservation Program
(NAPP) is responsible for purchasing and protecting land for the
county. The program was created as County voters passed the
Natural Areas Preservation Millage in November 2000. The
quarter-mill tax provides the funding for the program.

As stated in the WCPRC brochure, “The purpose of the
Natural Areas Preservation Program is to preserve and protect
unique natural areas in Washtenaw County which have aesthetic
and practical benefits for County citizens.” (WCPRC brochure)

The NAPP is regulated by Washtenaw County Ordinance
and is administered by the Washtenaw County Parks and
Recreation Commission. The Commission established the
Natural Areas Technical Advisory Committee (NATAC),
comprised of seven County residents with a demonstrable level
of expertise in one of the following fields: land
trust/conservation, wildlife management, environmental
education, real estate/development, land use planning,
botany/forestry and fishes/aquatic ecology. NATAC members
serve two year terms (and may be reappointed for successive
terms), and are compensated for their meetings and mileage.
The purpose of NATAC is to make purchase recommendations
to the Washtenaw County Parks and Recreation Commission by
identifying parcels of land, which through long-term
preservation will contribute to:

« Preservation of the natural, ecological
diversity/heritage of Washtenaw County,

« Complement the existing network of publicly and
privately protected lands, and

« Maximize the public benefit.

Natural Areas Acquisition

To participate in this program, a land owner must complete
an application for purchase by the NAPP. The application is
submitted to WCPRC initiating the review process. Properties
are reviewed and evaluated by WCPRC staff and members of
NATAC. In addition, the applications are forwarded to the local
unit of government within which the property is located as well
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as the Washtenaw County Planning Advisory Board for their
review and comment.

Appraisals are prepared for “high priority” properties. All of
this input is provided to the WCPRC, the agency charged with
the final decision on whether to acquire a property.

Prior to a final decision, the Parks and Recreation
Commission is required to obtain a Phase | Environmental

Assessment of that property.

Land Evaluation

The Parks & Recreation Commission uses the following
criteria to evaluate potential natural areas:

* Public Water Resource: frontage, headwaters,
groundwater recharge area, wetlands

* Special Plants, Animals and Plant Communities:
prc()ferty that supports wildlife populations/habitat or
adds to already protected property, property with state
listed “endangered”, “threatened” or “special
concern” species and/or unique vegetative
communities.

* Recreation and Scientific Value: provides public
access to public water or trails, protects a trail corridor,
or property that is a well-documented site of scientific
study.

* Proximity to Protected Land: property that abuts or is
otherwise integral to a permanently protected tract of
public or private land held for recreation or
conservation purposes.

Program Funding

The Natural Area Preservation Program is funded by a
county wide 10-year, quarter-mill tax. 7% of the funds
collected annually may be used to administer the land
preservation program or maintain lands purchased.

It is anticipated that between 2002 and 2011(when the
existing millage expires), $27.5 million dollars will be generated
for land acquisition.
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