Washtenaw/Livingston MCA

Hazardous Materials Medica Response Team Procedures

Hazardous M aterials M edication Box and Exchange Procedure

EM S Service Stock

1

Each EM S provider will beresponsiblefor the security and storage of the supply of hazardous materid drug boxes
for their ALS vehicles.

All drugs, needles, syringes and supplieswill be stored in asecurdly locked, temperature controlled location inthe
base gtation. Drug boxes will remain sedled a dl times except when in actud use.

Hazardous materids drug boxes are to be ingpected on the first of each month by the hazardous materias
paramedic supervisor for the expiration datelisted on thelabel. Expiring or used drug boxes areto betaken to the
emergency department within 7 days for exchange asfollows HVA exchanges with the UMMC emergency
department, LCEM S exchanges with the SIMH emergency department.

Hazardous Materids Drug Boxes are to be ingpected daily by the EM S provider supervisor for evidence of |oss,
theft, discrepancy and expiration date. It is recommended that this ingpection be included in a standard
documented check ligt.

Hospital Stock/Expired/Used Box Exchange

1.

Any replacement hazardous materid drug box must be maintained in alocked area, under the control of hospital
gaff avallable 24 hours per day. This area will be located in the emergency department of the participating
hospitd. Appropriate record keeping and security measures are required at each exchange siteto insure that only
appropriatdy licensed and authorized personnd have access to medications and other related supplies.

Hazardous materid s drug boxes stocked in the emergency department will be checked regularly by pharmacy staff
for expiration and updated as needed.

Expiring/used drug boxeswill be exchanged for an updated drug box in the emergency department. At thetime of
exchange, the paramedic will notify the charge nurse. If present, the white pharmacy lock will be removed and the
drug box supplies with morphine and diazepam from ER supplies and the green lock applied.

Use/Replacement/Exchange

1.

Hazardous Materids Drug Boxes will only be opened by a paramedic who has met the criteria for hazardous
materias protocol training and who is responding to a hazardous materia incident. The broken green numbered
lock will be placed in the drug box to be delivered when exchanging the boxes.

Use of any supplies contained in the Hazardous Materids Drug Box will be documented on the Hazardous
Materids Incident report and submitted with the used drug box.

In cases of contamination of the drug box it should be treated as any other contaminated object evenif the means
destruction of the box. Prior to disposal, the narcotics should be destroyed and attested to by a witness and
documented on the run report.
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Box Cleaning

1. All empty containers and packaging and used materialswill be properly disposed of on site by the Hazardous
Materias tesm which used the drug box.

2. The EMS crew, usng sandard hard surface decontamination techniques, will clean any blood or body fluid
contamination to the exterior of the drug box.

3. Ifthereisblood or body fluid or hazardous materia contamination to the interior of the box, or to any unused
materidsor packaging, the EM S crew will contact the receiving hospital pharmacy or emergency department
daff for direction in cleaning and disposal of contaminated materias.

4.  All unused, uncontaminated supplieswill be returned to the drug box.

5. Any used hazardous materials drug box should be relocked with the red numbered lock contained in the box
prior to return to a participating facility.

6. Intheevent that controlled substances are prepared for use and not used or the entire contents of a container
are not used, the remaining medication will be appropriately wasted by EMS personnel in the presence of
licensed personnd. The following will be recorded on the Documentation of Use form:

1. The name and amount of the medication wasted
2. Theinitids of the EMS personnd and hospital personne witnessing the waste

7. Intheevent of aserious hazardous materidsincident the boxes may haveto beleft at the participating facilities
for severd daysfor restocking. Thisisdueto thelarge quantitiesof drugs carried inthe drug boxesthat are not
consdered Anorma @ supplies in the pharmacy or emergency department.

8. Should adday in refilling the boxes occur the pharmacy restocking the boxes will cdl the respective EMS

facility to arrange a pick up of the restocked drug boxes.

Expiration of Drugs/Solutions

1.

All itemsin aHazardous Materids Drug Box will have expiration dates not lessthan 120 days after the box is
prepared, provided that the products are available with a 120 day dating.

Each Hazardous Materials Drug Box will have alabd securely attached to the outside of thebox containing the
following information:

1. Thename of the participating hospita pharmacy which restocked the box

2. Thedate the box was restocked

3. Theprinted nameandinitials of the pharmacists or pharmacy technician who inventoried and restocked the
box

4. Theexpiration dateisthe last day of the month of the earliest expiring mediation. The box will indlude the
month/day/year in the AUse or Replace by @ section.

5. Thered and green lock numbers

6. The box number

After the inventory/restocking is complete, ared lock bearing the number gppearing on the externa 1abd will
replaced in the box to be used by the Hazardous Materias team member after it has been issued.

Expired, unopened drug boxes are to be exchanged within seven (7) days of the AUse or Replace by @ date.
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Discrepancies

1.

DEFINITION: For purposes of this policy a Adiscrepancy@ is any breakage, expiration, shortage, theft or
diverson of a Hazardous Materids Drug Box or any contents thereof.

A standard AMEDICATION DISCREPANCY REPORT@ will be completed each time a discrepancy
occurs. The form may be initiated by ether pre-hospital or hospital staff discovering the discrepancy. The
person initiating the report will be respongble for ditributing the forms as required.

The Medica Control copy of the discrepancy report will be sent to the medical control authority inwhich the
discrepancy occurred, which will serve as the centrd filing point.

A copy of the Hazardous Materials Incident Report on which the discrepancy occurred/was discovered isto
be attached to each copy of the discrepancy report where applicable.

The participating hospital pharmacidt is to be notified immediately if controlled substances areinvolved in a
discrepancy. The participating hospital pharmacist will determine if the discrepancy condtitutes a diversion of
controlled substances.

In addition, the following are to be natified of controlled substance diversion:
The medicd control authority in which the diverson occurred

Drug Enforcement Agency (DEA)

Michigan State Board of Pharmacy

Appropriate local law enforcement agency

Michigan Department of Consumer and Industry Services

grwdE

8-12b

MCA Approved 07/00 06/01

Implement 12/00 10/01






