
 

Policy Council Member Ericka Smith smiles as she enjoys Literacy Night at 

Ypsilanti with her son TayShaun Smith.  Health and Nutrition was the theme 

of this Literacy Night.  Both parents and children received books to promote 

wellness donated by community partner Publisherôs Inc (Michigan Friends in 

Education).  Each child picked at least three books for their home libraries. 
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Funded to serve  

J 561 Children and families 

throughout Washtenaw County 

and 640 children and families 

served during the year  

J One Grantee operated site ñ

229 children/275 served  

J Three Delegates:  

        Ann Arbor  

 154 children/174 served  

      Whitmore Lake  

  43 children/46 served  

         Willow Run  

 120 children/132 served  

J Two Child Care Partnerships  

          SOS - Time for Tots   

 (children whose families 

 are homeless)  

  15 children/13 served  

         Perry Nursery (2008 -09)

 children of working par -

 ents (full and part day 

 programming) 

J Federal funding ñ$3,557,057  

J Local fundingñ$1,242,162  

J Volunteers ñ1,241 

 Parent volunteers ñ703  

J Volunteer hours ð 12,632 



Community, Friends, Partners,  

          Washtenaw County Head Start has had a busy year of serving over 600 preschoolers and their 

families in a comprehensive integrated service delivery model.  Through the year not only were develop-

mental goals met, but also health needs were addressed for the children and their parents and opportu-

nities for parent involvement and investment in their children through decision making was evident.  

     The hard work of dedicated staff and volunteers (over 1200) has made a positive impact on the 

families served as well as the community through partnerships of service and collaborations to meet 

community goals.  We could not have done it without our parents and community volunteers.  

     The standard of expected quality for Head Start has never been higher than it is in 

Washtenaw County.  We continue to strive for excellence in every area of service.  This 

was recognized by the National Head Start Association, as this program was selected as 

one of only six programs from throughout the nation as a Program of Excellence  (2008 ñ

2011).  Additionally, one of the four Head Start sites achieved full accreditation  by the 

National Association for the Education of Young Children and two others are pending that 

accreditation.  

     Children learn and grow in state of the art environments that are designed for them, designed to 

stimulate every aspect of their development, and to welcome them and their parents to excellence in 

learning. 

     We have been excited by our Special Initiatives in Oral Health and Literacy that have led to over 

200 children getting needed dental services and many of their parents seeing a dentist for the very 

first time.  The Literacy Initiative has provided more opportunities for children to develop their read-

ing skills as well as build their own home library.  What a difference these Initiatives have made!  Addi-

tional financial support for both of these Initiatives has come from community supporters Kiwanis, 

United Way, Publisher Inc, Family Book Club, Washtenaw Dental Hygiene Association, HOPE, and Dr. 

Ray Maturo.  

     It has been a rewarding year for staff ñmany of whom completed degrees, volunteers for countless 

hours of service, our community, our families and most of all our children.  Our thanks to all of our sup-

porters.  

     We look forward to yet another year of excellence as we continue òto break the cycle of povertyó 

for the children and families of Washtenaw County.  

 

     Patricia J. Horne McGee, Director  
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Funding Sources  

$5,009,986  
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We served 128 four year -olds and 

111 three year -olds; 80 two parent 

families, 197 single mother fami-

lies, 7 single father families and 

one foster family.   

     Of the families enrolled in 

Washtenaw County Head Start, 

parent/guardians in 34% 

of those families have 

completed some college 

or have an undergraduate 

or graduate degree while 

18% of those families have not com-

pleted high school.  

     Of all Washtenaw County Head 

Start families, 21% have a parent/

guardian in school or job training 

while 29% of the households do not 

have a parent/guardian who is em-

ployed. 
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Head Start Families ð represented the diversity of the community 

in terms of race, age, gender, ethnicity, education and abilities.  

Parent Education  

     Of the 670 families served, all have received health education and parenting education in at least one of 

the following ways:  workshops and trainings, newsletters, presentations at parent committee meetings, home 

visits, emails and website links.  

     Additionally 703 parents volunteered in Head Start classrooms/decision making and/or planning throughout 

the year.  This number also included many grandparents who are raising their grandchildren.  

Primary Language by Family 

Families by Race and Ethnicity  
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High attendance correlates 

with school success through-

out the school years   

Throughout the year, Washtenaw 

County Head Start has had maintaining full enrollment and high attendance as a goal.  One staff person has this as his 

full responsibility.  Recruitment efforts are year round and have included door to door solicitation, television advertise-

ments, distribution of informational flyers to sites serving low income families; participation in fairs, parades, public 

school events and parent meetings.  A collaboration with Michigan School Readiness Programs was begun to ensure that 

all eligible children are enrolled in Head Start and that other four year olds have the opportunity for a preschool ex-

perience.  Additionally, absences and tardiness are followed up daily and services are provided to support childrenõs 

quick return to Head Start.  Vacancies are filled within 3 -10 days, from an active and current wait list, to ensure full 

enrollment and opportunities for children to fully benefit from the program.  

Enrollment and Attendance  

Total 640  

New Recruitment Effort  

Television commercial on network cable 

stations Nickelodeon, BET, TNT                            

and local community television channels.  

Attendance  (Overall attendance 86%)  

 

Families are called daily when children 

are absent.  At least 90% attendance 

is expected.  

     During the year the following were 

provided to support daily attendance:  

- Family days 

- Daily calls to absent children 

- Changing class sessions to meet 

 family needs  

- Providing bus transportation 

-Educating families of the benefits of 
attendance at orientation 

Selection  

Weekly year round.  Children are 

deemed eligible, selected to the pro-

gram and placed on the waitlist.  The 

families are contacted as soon as  a slot 

becomes available. 

Enrollment  

Total 670 includes 75 children with dis-

abilities  



Staffing  

     We believe that highly trained and skilled teachers provide the most comprehensive and stimulating 

learning environment for children and families.  We work to maintain and grow highly qualified, re-

sourceful and committed staff, throughout.   

     Five years ago Washtenaw County set a goal of ensuring highly qualified staff in every classroom as 

exemplified by all teachers having at least a BA in ECE or child development and all teacher assistants 

having at least an A.A. in early childhood education or child development.  Tuition funds were identified 

to fully support staff to meet these requirements, before September 2008.  During this year, three 

teachers completed a BA and  eight teacher assistants completed an A.A.  As the new program year be-

gins all teachers and assistants will have the minimum requirements of a BA or AA, as required.  One 

Family Service Worker (FSW) also completed BSW program and another completed an MSW degree.  

This program and Policy Council set September 2011 for all FSWõs to have at least a BA in related 

courses. 

  

 Family Service Workers (4)    Program Service Managers (4)  

 -  1 BSW     -  2 MA  

 - 1 MA      -2 BA 

 - 1 MSW 

 - 1 some college    Grantee Director ñ1 MSW, MA  

       Program Administrator ñ1 BA 

 Delegate Site Leaders (3)  

 -  3 MA       Program Support Coordinators (2)  

       -  2 BA 

 
Of the 52 teaching staff, 19 are teachers and 33 are teaching assistants.   

Teacherõs had the following cre-

dentials in 2007 -2008:     

Graduate degree ñ6   

BA degreeñ10 

Associateõs degreeñ3 

     

Teacher Assistants had the fol-

lowing credentials in 2007 -2008:  

Related Graduate degree ñ4 

Graduate degree ñ1 

BA degreeñ8 

Associateõs degreeñ13 

CDAñ7 (2 Enrolled in an ECE 

program)  

 

Teacher turnover for 2007 -2008  

4 Teacherõs left for mater-

nity leave  
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Literacy ñBegan five years ago as a 

special òinitiativeó and has become an intricately 

woven part of all areas of comprehensive services 

and planning for children and families.  Besides the 

daily reading to children and the wealth of books 

and other print, visual and writing materials that 

are available to children at all sites, the following 

integrated activities promoted literacy throughout 

programming: òPutting Teeth into Literacyó (dental 

and literacy), Literacy Nights (Parent Education), 

Community Readers (community involvement and 

literacy), Learning Garden (literacy, physical activ-

ity and nutrition), participation in the Family Book 

Club (literacy, parent involvement, community col-

laboration) and active participation in the Literacy 

Coalition to end illiteracy in Washtenaw County 

(family literacy, parent involvement, community 

collaboration).  Ann Arbor also participates with 

the Reading First grant.  

Special Initiatives  

     Above is a graph of the books given out by the family book club at Ypsi-

lanti site during the years of 2002 -2008. The parents read books to their 

children and fill out the family book club forms to receive the books.  In the 

year 2007 -2008 Washtenaw County Head Start had the most families that 

received and read books to their children, 664 and that was up by 257 books 

from 2006 -2007.  In addition to these books there were 13, 687 books given 

out during the year from First books and Michigan Friends of Education.  One 

hundred and eighty eight families wrote a written statement that they would 

use the books to read to their children. The books given out included but not 

limited to dental, Disney, nutrition, cookbooks for parents, readers digest, 

journals and videos from National Geographic.   

     There are Family Literacy nights at all sites at least once a year.  

Month  2002 -

2003  

2003 -

2004  

2004 -

2005  

2005 -

2006  

2006 -

2007  

2007 -

2008  

September 

/October  

58  118     78  51/128  

179 

November  69 41     142 107 

December  38 67  133   29    

January  36 83        131 

February  48 62  50 45   78  

March  30 50  76 35   61 

April  39  67  79 119 121 74 

May 65 58  25 26 37 34 

Total  383  546  363  225  407  664  

Oral Health  
     Third year of a four year grant of $75,000 

per year.  

     Mission:  Making oral health of paramount 

importance for children families and our commu-

nity.  

 

 

 

 

     

 Programming  

     Fluoride Varnish  

Washtenaw County Head Start became a PA 

161 which allows volunteer hygienists to apply 

fluoride varnish to children under the super-

vision of a dentist.  

During  the school year 2007 -2008, 607 fluo-

ride varnish applications were applied  

     

     Dental services for children and adults  

606 children received dental exam and pre-

ventive care  

130 children needed follow up treatment  

126 of the 130 children received follow up 

treatment  

312 dental procedures for adults were 

completed at HOPE and University of 

Michigan 

98 dental procedures for adults were 

completed at the University of Michi-

gan School of Dentistry or Community 

Dental  

        

      

 

 

 

 

     Putting Teeth In To Literacy  

    In celebration of Children Dental Health 

Month all children went to the Library.  

Each child received two books,  Does the 

Lion Brush and Does a Tiger Open Wide , 

combining literacy and dental health initia-

tives.  

Ongoing Dental Health  

Oral health kits for family distributed 

annually 

Monthly dental tips in newsletter 

to all parents  

Children, teachers and volunteers 

brush teeth twice a day  

Oral health included in lesson 

plans daily  

Ongoing dental partnerships  
 

 

We would like to give a special thanks 

to the following community partners:  

HOPE Dental Clinic  

University of Michigan  

Dr. Ray Maturo  

Fluoride Varnish Hygienist Team  
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