4.13 Required Forms
4.13.1 Signature Page
The following is a form to be completed by the contractor(s) to propose hardware, software, and services for the Document Management and Imaging system described in this RFP:

______________________________
_________________________________

Signature



Company Name

______________________________
_________________________________

Print Name


Company Address

______________________________
_________________________________

Title




City


St.
Zip

______________________________
_________________________________

Telephone #


Fax #

______________________________
_________________________________

Federal Tax ID #


URL/Email Address

The above individual is authorized to sign on behalf of company submitting proposal. 

Proposals must be signed by an official authorized to bind the provider to its provisions for at least a period of 90 days.

4.13.2 Contractor Reference Information
Please provide reference information for four installations similar in size and complexity to the County’s.

	Implementer:
	

	Document Management / Imaging Contractor Suite:
	

	Customer Name:
	

	Customer Contact:
	

	Customer Phone Number:
	(        )

	E-mail Address:
	


	Equipment configuration (briefly describe each system device quantities, and list characteristics such as size, speed, and capacity):

	


	Installed application systems (briefly describe):

	


4.13.3 Contractor Questionnaire
1. Please provide a bank reference with name and phone number of contact person

	Bank Contact Info

	


2. Please state the year the Contractor started in the business of selling Document Management and Imaging solutions?  

	Year Started Selling Document Management and Imaging Systems

	


3. Please state the year the Contractor started in the business of selling Document Management and Imaging solutions to Counties?  

	Year Started Selling Document Management and Imaging Systems to Counties

	


4. Please state the year the Contractor started in the business of selling and implementing the specific Document Management that has been proposed to the County?  

	Year Started Implementing This Specific System

	


5. Please describe your organizations expertise in the KOFAX line of products and describe your ability to assist with selection and implementation of Ascent Capture, VRS, and ACIS.
	Experience 

	


6. Does the Proposing Contractor’s develop and implement the Document Management and Imaging solution or is the Proposing Contractor a reseller, integrator and implementer of a product(s)?  (please check one)

	Developer and Implementer
	Implementer / Integrator

	
	


If the Proposing Contractor is a reseller, integrator and implementer of a product(s), please list the products and their manufactures / developers:

	Primary Product Components

	· 


7. Where is the Contractor’s closest support facility from where the contractor would provide primary support?  

	Support Facility Location

	


8. Does the Contractor use offshore assistance for providing services?  If yes, please describe 

	Offshore Approach

	


9. Where is the Contractor company’s headquarters?  

	Company Headquarters Location

	


10. Please list the Contractor’s sales in the previous four years:

	Year
	Sales for Product Contractor
	Sales for Implementer

	2005
	
	

	2004
	
	

	2003
	
	

	2002
	
	


11. How many total employees does the Contractor have in each of the following categories:

	Area
	Number for Product Contractor
	Number for Implementer

	Sales/Marketing
	
	

	Management/Administration
	
	

	Help Desk Staff
	
	

	Implementation Staff
	
	

	Development Staff
	
	

	Other
	
	

	Total
	
	


12. What is the Contractor’s hourly rate for implementation assistance beyond that which is included in the Contractor bid by skill-set?

	Rates for Additional Implementation Assistance

	Hourly Rate
	Skill Set

	$   / hr
	

	$   / hr
	

	$   / hr
	

	$   / hr
	

	$   / hr
	


13. As a Primary Contractor, can the Contractor provide a true Turnkey Solution, including:

	Turnkey Solution

	Component
	Yes
	No

	Capture Software
	
	

	Document Imaging / Management Software
	
	

	Other Ancillary Software
	
	

	Scanning Hardware Coordination
	
	

	Server Hardware Coordination
	
	

	Network Infrastructure / Technical Planning
	
	

	User Training
	
	

	Technical Training and Knowledge Transfer
	
	

	Data Conversion
	
	

	Development of Integrations and Interfaces 
	
	

	On-going Support
	
	

	Project Management
	
	


Please describe any responses above where the Contractor does not provide a turnkey solution:

	Description

	


14. How long has the current version of the proposed software been in production?  

	Duration

	


15. Will the Contractor provide all periodic enhancements to the software at no additional charge, beyond the annual support agreement?

	Yes
	No

	
	


Please describe the frequency of major and minor releases

	Release Schedule

	


16. The County requests that the Contractor agrees to a one year warranty.  The warranty period would start on the day of final approval for payment, after the system is installed and functioning properly, and after the County’s authorized representative and consultants have tested and approved the system.  Will the Contractor agree with this condition? (please check one)

	Yes
	No

	
	


If the Contractor does not agree, what is the longest time that the Contractor would agree to an “on-site” warranty?  

	Duration

	


17. If the County purchases software from the Contractor, will a copy of the source code be provided? (please check one)  

	Yes
	No

	
	


        If not, will the source code be placed in escrow? (please check one)

	Yes
	No

	
	


18. Are all items quoted F.O.B. delivered, freight prepaid and allowed? (please check one)

	Yes
	No

	
	


19. Does the proposing Contractor have a toll-free support line? (if Yes, please describe if it is through the reseller or through the product manufacturer)

	Yes
	No

	
	


	Description

	


20. Does the Contractor have a User Group? (if Yes, please describe if it is through the reseller or through the product manufacturer)

	Yes
	No

	
	


	Description

	


21. What is the Contractor’s average response time (hours) for a telephone response to a service call?

	Average Response Time

	


22. What is the Contractor’s guaranteed maximum response time (hours)?

	Maximum Guaranteed Response Time

	


23. Can you remotely access installed systems to perform diagnostics?  (please describe approach)

	Remote Access / Diagnostics Approach

	


24. How many fully operational installations has the Contractor completed as follows:

	Location
	Michigan
	Nationally

	Local units of government
	
	

	Counties
	
	

	Counties over 100,000 population
	
	

	Overall
	
	


25. Please describe the Contractor’s commitment to providing Document Management and Imaging system solutions for the County market?

	Document Management and Imaging Commitment to the County Marketplace

	


26. Will the Contractor contractually agree to:

	Contractual Inquiry

	Term / Condition
	Yes
	No

	Provide on-site staff for training and implementation at Washtenaw County
	
	

	Non-performance hold-backs?
	
	

	Payment hold-backs until fully operational and formally accepted?
	
	

	Designation of a Project Manager assigned to the County
	
	

	Allow the County to approve Contractor staff assigned to help with implementation?
	
	

	One year warranty, during which the annual support conditions apply.  The first, annual support payment would occur after the warranty period expires
	
	


27. Ranked in order, what would be the Contractor’s three top preferred, comparably sized, site visit locations?

	Contractor Preferred, Comparably Sized, Site Visit Location

	


28. What hardware platform does the Contractor proposed application software currently operate on?

	Hardware Platform of Proposed Applications

	


29. What operating system(s) does the Contractor proposed application software currently operate on?

	Operating System of Proposed Applications

	


30. What database environment does the Contractor proposed application software currently operate on?

	Database Environment of Proposed Applications

	


31. Is the Contractor committed to supporting the above operating system, database and hardware platform(s) for the foreseeable future?

	Yes
	No

	
	


32. Will the Contractor guarantee that the system will maintain a 5-second maximum response time under all circumstances?

	Yes
	No

	
	


33. Will the Contractor guarantee that the system will operate at least 98% of the time during the first 2 years of operation?

	Yes
	No

	
	


34. Will the Contractor’s proposed solution support the existing scanners that the County uses (please check one)?

	Existing Scanners
	Yes
	No
	Comments

	Bell & Howell FB2000D
	
	
	

	Bell & Howell FB2000D
	
	
	

	Bell & Howell FB2000D
	
	
	

	Fujitsu 4079D
	
	
	


35. The County expects that the initial implementation phase of the Document Managing and Imaging System will incorporate storage on a central server.  For future storage and capacity planning purposes, please describe the Contractor’s support or constraints for implementing the proposed Document Managing and Imaging System utilizing (a non-Contractor provided) County network storage solution (i.e. – EMC Centerra):

	Support for County Network Storage

	


4.13.4 Contractor Pricing Forms
Please complete the attached pricing forms:

Application Software

Please include pricing below for all necessary application software required to accommodate the proposed Document Management and Imaging System solution as delineated in the requirements defined within this RFP:

	Application Software
	[
	License Price
	
	Annual On-Going Software Support Cost

	Please describe
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal – Application Software:
	
	
	
	

	Other Software
	[
	License Price
	
	Annual On-Going Software Support / License

	Emulation or GUI Workstation Software
	
	
	
	

	Utilities
	
	
	
	

	Relational Database
	
	
	
	

	Operating System
	
	
	
	

	Other – Please describe
	
	
	
	

	Other
	
	
	
	

	Other
	
	
	
	

	Other
	
	
	
	

	Other
	
	
	
	

	Other
	
	
	
	

	Subtotal -  Other Software:
	
	
	
	


License costs in contractor proposals should minimally be quoted by Contractors for enterprise licensing.  Contractors are welcome to additionally optionally propose a seat based or workstation based licensing model to meet Phase 1 requirements.  
If a Contractor is proposing multiple licensing options (i.e. enterprise and named user) please provide a complete copy of the pricing forms for each option, clearly labeled as such.
Implementation Services
Please include pricing below for all necessary implementation services defined within this RFP:

	Implementation Service 
	Estimated Hours
	Cost

	Project Management 
	
	

	Technical environment planning
	
	

	Installation
	
	

	Data conversion
	
	

	Design, Configure and Implement Phase 1 initiatives
	
	

	End user training
	
	

	Technical training & Knowledge Transfer
	
	

	Additional necessary services
	
	

	Sub-total:
	
	


Other Costs
Please include pricing below for all necessary costs to provide an appropriate Enterprise Document Management and Imaging System Solution as defined within this RFP:

	Other Necessary Costs 
	Estimated Hours
	Cost

	Please describe
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Sub-total:
	
	


	SECTION TOTALS

	Section
	Total Cost

	Application Software
	

	Implementation Services
	

	Other Costs
	

	Less:  Discount Offered
	

	GRAND TOTAL:
	


