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REQUEST FOR PROPOSAL #6262
February 6, 2006

Washtenaw County Purchasing Division on behalf of the Washtenaw County Parks and
Recreation Commission is issuing a Sealed Request for Proposal (RFP) #6262 for Ash
Tree Replacement Services.

Sealed Proposals: Consultant will deliver one (1) original and four (4) copies to the
following address:

Washtenaw County
Administration Building
Purchasing Division

220 N. Main St. Room B-35
P.O. Box 8645

Ann Arbor, MI. 48107

by 4:00 p.m. on MONDAY FEBRUARY 27, 2006

Proposals received after the above cited time will be considered a late bid and are
not acceptable unless waived by the Purchasing Manager.

A pre-bid meeting will be held on: FRIDAY FEBRUARY 17, 2006 AT 3:00PM
Washtenaw County Parks & Recreation Commission
Administrative Offices
2230 Platt Road
Ann Arbor, Ml 48104
Attendance at this PRE-BID MEETING IS NOT MANDATORY.

o Please use the attached self-addressed label or the envelope must be clearly marked
"SEALED RFP #6262".

e Please direct purchasing and procedural questions regarding this RFP to Crystal A.
Wake at 734-222-6760.

« Please direct any technical questions to Richard Kent at 734-971-6337 ext. 319.

Thank you for your interest.



RFP #6262 ASH TREE REPLACEMENT SERVICES

| I PROPOSAL |
Definitions: “County” Washtenaw County in Michigan.
“Bidder” An individual or business submitting a bid to Washtenaw
County.
“Contractor” One who contracts to perform work or furnish materials
in accordance with a contract.
“WCPARC” Washtenaw County Parks and Recreation Commission

Purpose of Proposal: Washtenaw County Parks and Recreation Commission has seven (7)
County Parks facilities needing 150 deciduous trees provided, planted and maintained.

Proposal Terms:

A. Washtenaw County reserves the right to reject any and all proposals received as a
result of this RFP. If a proposal is selected it will be the most advantageous regarding price,
quality of service, the Contractor’s qualifications and capabilities to provide the specified service,
and other factors which Washtenaw County may consider. The County does not intend to award
a contract fully on the basis of any response made to the proposal; the County reserves the right
to consider proposals for modifications at any time before a contract would be awarded, and
negotiations would be undertaken with that contractor whose proposal is deemed to best meet
the County’s specifications and needs.

B. Proposals must be signed by an official authorized to bind the Contractor to its
provisions for at least a period of 60 days. Failure of the successful bidder to accept the
obligation of the contract may result in the cancellation of any award.

C. In the event it becomes necessary to revise any part of the RFP, addenda will be
provided. Deadlines for submission of RFP’s may be adjusted to allow for revisions. Submit the
entire proposal document with any amendments at the same time. To be considered, original
proposal and four (4) copies (5 total) must be at the County Purchasing Office on or before the
date and time specified.

D. Proposals should be prepared simply and economically providing a straight-forward,
concise description of the contractor’s ability to meet the requirements of the RFP. Proposals
shall be written in ink or typewritten. No erasures are permitted. Mistakes may be crossed out
and corrected and must be initialed in ink by the person signing the proposal.

E. The County reserves the right to reject any or all bids, to waive or not waive
informalities or irregularities in bids or bidding procedures, and to accept or further negotiate cost,
terms, or conditions of any bid determined by the County to be in the best interests of the County
even though not the lowest bid.



RFP #6262 ASH TREE REPLACEMENT SERVICES

| L. PROPOSAL SPECIFICATIONS |

The proposal MUST include all the following information:

A. Contractor’s Qualifications, years in business, experience in providing the level and
type of service specified in the proposal.

B. Bank references with name and phone number of contact person.

C. At least three (3) current references of companies covering similar services listed in
the proposal. Include company name, contact name and phone number.
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|1l STANDARD PROVISIONS FOR CONTRACTS |

If a contract is awarded, the selected vendor will be required to adhere to a set of general
contact provisions that will become a part of any formal agreement. These provisions are general
principles that apply to all contractors of service to Washtenaw County such as the following:

ARTICLE Il - REPORTING OF CONTRACTOR

Section 1 - The Contractor is to report to the Department of Facilities Management and will
cooperate and confer with him/her as necessary to insure satisfactory work progress.

Section 2 - All reports, estimates, memoranda and documents submitted by the Contractor
must be dated and bear the Contractor’'s name.

Section 3 - All reports made in connection with these services are subject to review and
final approval by the County Administrator.

Section 4 - The County may review and inspect the Contractor’'s activities during the term
of this contract.

Section 5 - When applicable the Contractor shall submit a final, written report to the County
Administrator.

Section 6 - After reasonable notice to the Contractor, the County may review any of the
Contractor’s internal records, reports, or insurance policies.

ARTICLE V - PERSONNEL

Section 1 - The Contractor will provide the required services personally and will not
subcontract or assign the services without the County’s written approval.

Section 2 - The Contractor will not hire any County employee for any of the required
services without the County’s written approval.

Section 3 - The parties agree that the Contractor is neither an employee nor an agent of
the County for any purpose.
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ARTICLE VI - INDEMNIFICATION AGREEMENT

The Contractor will protect, defend and indemnify Washtenaw County, its officers, agents,
servants, volunteers and employees from any and all liabilities, claims, liens, fines, demands and
costs, including legal fees, of whatsoever kind and nature which may result in injury or death to
any persons, including the Contractor's own employees, and for loss or damage to any property,
including property owned or in the care, custody or control of Washtenaw County in connection
with or in any way incident to or arising out of the occupancy, use, service, operations,
performance or non-performance of work in connection with this contract resulting in whole or in
part from negligent acts or omissions of Contractor, any sub-contractor, or any employee, agent
or representative of the Contractor or any subcontractor.

ARTICLE VII - INSURANCE REQUIREMENTS

The Contractor will maintain at its expense during the term of this Contract, the following
insurance:

1. Worker's Compensation Insurance with Michigan statutory limits and Employer’s Liability
Insurance with a minimum limit of $100,000 each accident for any employees.

2. Comprehensive General Liability Insurance with a combined single limit of $1,000,000
each occurrence for bodily injury and property damage. The County shall be added as an
“additional insured” on General Liability policy with respect to the services provided under
this contract.

3. Automobile Liability Insurance covering all owned, hired, and non-owned vehicles with
Personal Protection Insurance and Property Protection Insurance to comply with the
provisions of Michigan No-Fault Insurance Law, including residual liability insurance with a
minimum combined single limit of $1,000,000 each accident for bodily injury and property
damage.

Insurance companies, named insurers and policy forms shall be subject to the approval of
the Washtenaw County Administrator. Such approval shall not contain endorsements of policy
conditions which reduce coverage provided to Washtenaw County or insurance companies
insuring Washtenaw County for all costs resulting from both financially unsound insurance
companies selected by Contractor and their inadequate insurance coverage. Contractor shall
furnish the Washtenaw County Administrator with satisfactory certificates of insurance or a
certified copy of the policy, if requested by the County Administrator.
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No payments will be made to the Contractor until the certificates of insurance have been
received and approved by the Administrator. If the insurance as evidenced by certificates
furnished by the Contractor, expires or is canceled during the term of the contract, services and
related payments will be suspended. Contractor shall furnish the County Administrator’s Office
with certification of insurance evidencing such coverage’s and endorsements at least ten (10)
working days prior to commencement of services under this Contract. Certificates of insurance
shall be addressed to the County Administrator’s Office, PO Box 8645, Ann Arbor, Ml 48107 and
shall provide for 30 day written notice to the certificate holder of cancellation of coverage.

ARTICLE VIII - COMPLIANCE WITH LAWS AND REGULATIONS

The contractor will comply with all federal, state and local regulations, including, but not
limited to, all applicable OSHA/MIOSHA requirements and the Americans with Disabilities Act.

ARTICLE IX - INTEREST OF CONTRACTOR AND COUNTY

The Contractor promises that it has no interest which would conflict with the performance
of services required by this contract. The Contractor also promises that, in the performance of
this contract, no officer, agency, employee of the County of Washtenaw, or member of its
governing bodies, may participate in any decision relating to this contract which affects his/her
personal interest or interest of any corporation, partnership or association in which he/she is
directly or indirectly interested, or has any personal or pecuniary interest. However, this
paragraph does not apply if there has been compliance with the provisions of Section 3 of Act No.
317 of the Public Acts of 1968 and/or Section 30 of Act No. 156 of the Public Acts of 1851, as
amended by Act No. 51 of the Public Acts of 1978, whichever is applicable.

ARTICLE X - CONTINGENT FEES

The Contractor promises that it has not employed or retained any company or person,
other than bona fide employees working solely for the Contractor, to solicit or secure this contract,
and that it has not paid or agreed to pay any company or person, other than bona fide employees
working solely for the Contractor, any fee, commission, percentage, brokerage fee, gifts or any
other consideration contingent upon or resulting from the award or making of this contract. For
breach of this promise, the County may cancel this contract without liability or, at its discretion,
deduct the full amount of the fee, commission, percentage, brokerage fee, gift or contingent fee
from the compensation due the Contractor.
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ARTICLE XI - EQUAL EMPLOYMENT OPPORTUNITY

The Contractor will not discriminate against any employee or applicant for employment
because of race, creed, color, sex, sexual orientation, national origin, physical handicap, age,
height, weight, marital status, veteran status, religion or political belief (except as it relates to a
bona fide occupational qualification reasonably necessary to the normal operation of the
business).

The Contractor agrees to post notices containing this policy against discrimination in
conspicuous places available to applicants for employment and employees. All solicitations or
advertisements for employees, placed by or on behalf of the Contractor, shall state that all
qgualified applicants shall receive consideration for employment without regard to race, color,
creed, sex, sexual orientation, national origin, physical handicap, age, height, weight, marital
status, veteran status, religion or political belief.

ARTICLE XII - EQUAL ACCESS

The Contractor shall provide the services set forth in Article | without discrimination on the
basis of race, color, religion, national origin, sex, sexual orientation, marital status, physical
handicap or age.

ARTICLE XlII - OWNERSHIP OF DOCUMENTS AND PUBLICATION

All documents developed as a result of this contract will be freely available to the public.
None may be copyrighted by the Contractor. During the performance of the services, the
Contractor will be responsible for any loss of or damage to the documents while they are its
possession and must restore the loss or damage at its expense. Any use of the information and
results of this contract by the Contractor must reference the project sponsorship by the County.
Any publication of the information or results must be co-authored by the County.

ARTICLE XIV - ASSIGNS & SUCCESSORS

This contract is binding on the County and the Contractor, their successors and assigns.
Neither the County nor the Contractor will assign or transfer its interest in this Contract without
the written consent of the other.

ARTICLE XV - TERMINATION OF CONTRACT

Section 1 - Termination without cause. Either party may terminate the contract by giving
thirty (30) days written notice to the other party.
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ARTICLE XVI - PAYROLL TAXES

The Contractor is responsive for all applicable state and federal social security benefits
and unemployment taxes and agrees to indemnify and protect the County against such liability.

ARTICLE XVII - PRACTICE AND ETHICS

The parties will conform to the code of ethics of their respective national professional
associations.

ARTICLE XVIII — PREVAILING WAGE RATES

The Contractor agrees that all craftsmen, mechanics and laborers it employs to work on
this project shall, at a minimum, receive the prevailing wages and fringe benefits of the Building
Trade Department for corresponding classes of craftsmen, mechanics and laborers for the
Washtenaw County area, as determined and published by the Davis-Bacon Division of the United
States Department of Labor.  Contractor agrees that all subcontracts entered into by the
Contractor shall contain a similar provision covering any sub-contractor's employees who perform
work on this project.

ARTICLE XIX - CHANGES IN SCOPE OR SCHEDULE OF SERVICES

Changes mutually agreed upon by the County and the Contractor, will be incorporated into
this contract by written amendments signed by both parties.

ARTICLE XX - CHOICE OF LAW AND FORUMS

This contract is to be interpreted by the laws of Michigan. The parties agree that the
proper forum for litigation arising out of this contract is Washtenaw County, Michigan.

ARTICLE XXI - EXTENT OF CONTRACT

This contract represents the entire agreement between the parties and supersedes all prior
representations, negotiations or agreements whether written or oral.
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V. TERMS AND CONDITIONS

Award: Washtenaw County reserves the right to reject any and all proposals received as a
result of this RFP. If a proposal is selected it will be the most advantageous regarding price (See
“Low Bid” following), quality of service, the Contractors’ qualifications and capabilities to provide
the specified service, and other factors which the County may consider. The County does not
intend to award a contract fully on the basis of any response made to the proposal; the County
reserves the right to consider proposals for modifications at any time before a contract would be
awarded, and negotiations would be undertaken with that contractor whose proposal is deemed
to best meet the County’s specifications and needs. The County does intend to award the entire
contract to a single contractor

Low Bid: Low Bid will be determined by response given on the Bid Sheet to the lowest
bidder/bidders with the qualifications, work experience and capabilities required in the proposal

Term of Contract: The term of the contract will be for one (1) year with an option to extend for
an additional amount of time. The same terms and conditions would apply if the County and
Contractor agree.
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1)

2)

3.)

GENERAL SPECIFICATIONS

Washtenaw County Parks & Recreation Commission will conduct a pre bid meeting giving
each individual or company the opportunity to ask questions related to the sites of the
proposed work in order to fully acquaint themselves with existing conditions so that they
may fully understand any difficulties and restriction involving the execution of the work
under the proposed contract. The failure or omission to receive and examine any
documents, addendum or other information, or not to attend the pre bid meeting and
acquaint oneself with conditions existing there shall in no way relieve any individual or
organization from any obligation with respect to the proposal or to the contract. The
submission of a proposal shall be taken as prima facie evidence of compliance with this
section.

The Washtenaw County Parks and Recreation Commission (WCPARC) has been
awarded a grant from the Michigan Department of Natural Resources, Urban and
Community Forestry Program to replace ash trees killed by the Emerald Ash Borer. The
grant will pay approximately 40% of the cost of planting 150 native deciduous trees at
seven (7) WCPARC facilities in Washtenaw County. The County will pay the remaining
portion of the costs.

Tree planting should occur between April 1, 2006 and May 15, 2006 (weather and site
conditions permitting). If planting is delayed special measures must be employed to
ensure plant establishment.
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SCOPE OF WORK

Washtenaw County Parks and Recreation Commission proposes to contract tree replacement
services for Seven (7) sites (See Appendix B). All labor, materials and equipment necessary to
perform the work required for the supplying, planting and maintenance of the trees shall be
provided by the successful bidder.

1.) Tree Species — Five (5) species of trees will be required for planting: Red Oak, Bur Oak,
Basswood, Tuliptree and Red Maple. The number of trees to be planted at each facility is
shown in the chart Emerald Ash Borer Tree Planting (See Appendix D). The trees shall be
1.5” — 2.0” caliper in size and shall be balled and burlapped (B&B). Trees must be approved
by the County prior to delivery to their respective sites (for accuracy of species, good form and
overall condition). The Contractor will notify the County when the trees are ready to be
inspected for approval.

2.) Tree Planting — In general the trees are to be planted in readily accessible locations along
roads and in parking lots where a light vehicle and power equipment can be used. Trees must
be planted as shown on DNR tree planting detail IC-4108 (See Appendix C). A minimum of 2”
-3” of untreated mulch will be required around each tree. Staking will be required only in
heavy clay soil and/or on windy, exposed sites as directed by the County.

3.) Tree Planting Locations — The Contractor will notity WCPARC of impending plantings two
(2) weeks in advance so planting locations can staked. Tree planting locations in the field will
be staked by the County approximately one week prior to planting. The Contractor must
contact Miss Dig prior to the planting of trees and will be responsible for any damage to
utilities and park property during tree installations. Preliminary planting location maps will be
available for inspection at the pre-bid meeting on Friday February 17, 2006 at 3:00pm at the
Washtenaw County Parks and Recreation Commission Administrative Offices, 2230 Platt
Road, Ann Arbor, MI.

4.) Tree Maintenance — The Contractor will be required to maintain the trees for a one (1) year
period after planting. The Contractor must follow the DNR Tree Maintenance Guidelines
IC4108-1 (see Appendix A). Watering will be required to keep the root zone moist during the
first growing season. Trees that die within the first year after planting must be replaced by the
Contractor. Ten (10%) percent of the contract amount will be held back until one (1) year past
the planting of the last trees and/or the planting of replacement trees. The County will begin
maintaining the trees the second full year after planting (2007) and beyond.

10
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BID SHEET
DESCRIPTION QTY TOTAL PRICE
Red Oak 40 $
Bur Oak 30 $
Basswood 28 $
Tuliptree 23 $
Red Maple 29 $

TOTAL AGGREGATE $

Planting Trees 150 $

Maintenance of Trees (1 year) 150 $

TOTAL COST $

Additional Cost (Provide Explanation Below) $

11
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SIGNATURE PAGE

Signature Company Name

Print Name Company Address

Title City St. Zip
Telephone # Fax #

Federal Tax ID # URL/Email Address

The above individual is authorized to sign on behalf of company submitting the proposal.

Proposals must be signed by an official authorized to bind the provider to its provisions for at least
a period of 90 days.

12
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APPENDIX A
DNR& MICHIGAN DEPARTMENT OF NATURAL RESOURCES - FOREST, MINERAL AND FIRE MANAGEMENT

Tree Maintenance Guidelines (Minimum)

This information is provide by Authority of the Michigan Department of Natural Resources

To ensure success from your tree planting, the tree must be properly cared for after the initial planting. A properly maintained
tree grows well, has less problems and provides many benefits to people and our environment. By following the three year
maintenance guidelines, trees receive the care they need to become established. After the first three years, trees should be
routinely inspected for problems and watered during dry spells.

Your tree should be planted according to the specifications in these planting guides...
¢ American National Standards Institute (ANSI)
e Tree City USA Bulletin No. 19 - How to Select and Plant a Tree
e DNR Tree Planting Guide (IC 4108)

The year after the tree is planted these specifications should be followed...
e Water. Check soil moisture a few inches below the surface in the root ball.

e Mulch. Layer 3 to 4 inches above the ground around the tree but not touching the tree trunk. The area should be four times
the area of the root ball. Do not use treated or dyed muich.

e Prune only if necessary. Follow specifications in the How to Prune Trees bulletin (NA-FR-01-95) and/or Tree City USA
Bulletin No. 1 - How to Prune Young Shade Trees.

o Stake only if necessary. Follow the specifications on the Tree Planting Guide (IC 4108).
e Check for mower/weed whip damage, vandal damage and animal damage.

e Check for any insect or disease problems on the tree and surrounding trees. Contact a forester or arborist if a problem
exists.

o Do not fertilize. Fertilizer applied to newly transplanted trees can excessively dry roots (burning).

¢ Remove all tags and twine from the tree to prevent girdling

The second year after the tree is planted...
e Water. Trees should be checked and watered. Monitor and water trees from spring to fall.
e Mulch. The area surrounding the tree must be re-mulched every spring to achieve the 3-4 inches depth.
¢ Remove any stakes and ties.
e Prune only if necessary. Follow specifications in the How to Prune Trees bulletin (NA-FR-01-95).

e Check for any insect or disease problems on the new trees and surrounding trees. Contact a forester or arborist if a problem
exists.

The third year after the tree is planted...

e Water. Root systems are still being established and soil moisture needs to be checked on a regular basis from early spring
to fall.

e Re-mulch trees in the spring.

e Prune if necessary. Remember to prune before the growing season starts.

e Check for any type of damage and make corrections.

e Trees may be fertilized in the spring if a need exists. Consult a forester or arborist before fertilizing.

Research has shown that it takes approximately three years for a transplanted tree to become well established on a new site.
Maintaining a vigorous, healthy tree requires commitment well after the initial planting. The tree should have a healthy living environment
and a structurally good form. Good form is obtained from quality planting stock, and importantly, from proper pruning. Your tree should
be mulched, watered, free of insect and disease problems and should be protected from animal damage and lawn care equipment injury.

1C4108-1 (Rev.03/19/2004)
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APPENDIX B

Parks & Recreation Facilities

Sharon Mills Park
5701 Sharon Hollow Road, Sharon Township

Cavanaugh Lake Park
Cavanaugh Lake Road, Sylvan Township

Pierce Lake Golf Course & Park (734) 475-5858
1175 South Main Street, Chelsea

Park Lyndon
18801 North Territorial Road, Lyndon Township

Osborne Mill Preserve
East Delhi Road, Scio Township

Independence Lake Park, (734) 449-4437
3200 Jennings Road, Webster Township

Park Northfield
Pontiac Trail, Northfield Township

Parker Mill Park
4650 Geddes Road, Ann Arbor Township

Nature Preserves (purchased with NAPP funds)

Leonard Preserve
Union Street, Manchester

Ervin-Stucki Preserve
Clinton Road, Bridgewater Township

Brauer Preserve
Parker Road, Freedom Township

DeVine Preserve
Liberty Road, 1/2 mile west of Zeeb, Scio Township

Burns-Stokes Preserve
Zeeb Road, Scio Township

Conservation Easement at

LeFurge Woods Nature Preserve

Vreeland Road, Superior Township

(NAPP funds purchased a conservation easement on 64 acres
of the 325-acre preserve. The preserve is owned by the
Southeast Michigan Land Conservancy)

County Farm Park -AAND-  Meri Lou Murray Recreation Center, (734) 971-6355

2230 Platt Road, Ann Arbor

7660 Stony Creek Road, Ypsilanti Township

Gosline Preserve
Webster Township

Superior Center Park
Corner of Prospect & Cherry Hill, Superior Township

Staebler Farm
7734 Plymouth Road, Superior Township

Corner of Washtenaw & Platt, Ann Arbor
Rolling Hills Park & Water Park, (734) 484-9676 & 4849655



APPENDIX C

Do nor prune terminai leader or branch

Prune away dead or broken branches
only.

Remove nursery zpplied oe= wrap, @pe or
string from we= unk and ccown. Remove
any @gs or labeis.

Prune-suckers off.

Set roatball level to grade or siighdy
above grade (1/27) if in clay soil.

Muich 2"-3" de=p leaving 3" circie of bare
soil around trunk of tre=,

Fold down or pull back sring, busiap or
plastic exposing rootbail. Remove ail
non-degradable materiaic. Do nor remove
soil from rootail.

Break up (scarify) sides of plandng hole.

Canter rootball in'plantng hole. Leave
bouom of plandng hole firm, Do noc
amead soil uniess plantng in poor or
severely disturbed soil or building rubble.
Use water m seale soil and remove air
pockess and firmly set tres. Gently tamp
if needed.

heigt of rootball,

Do nor stk uniess in heavy clay soil,
windy conditions, 3° or greater diameter
wes munk or large ccown, If smking is
needed due to these condigons:

* Stake with 2 X 2 hardwood sakes or
approved equal driven 6°-3 outside
of rootbail.

= Loosely smke tres gunk to allow for
trunk flexing,

= Stake wees just befow first branch with
2°-3" wide beit-like, nylon or piastic
straps (2 per we= on opposite sides of
tre=, connec: rom tres to stake
horizontaily. Do nor use rope or wire
through a hose.)

= Remove all staking materials after | year.

REE PTLANT DETA

Scaie: No xaic o

Modified from Or. Bonnic Applcion, Virginia Polyrecnmic Instuse and Siate Universicy DNR ‘
Courtesy of Michisan Deparmeru of Naiural Resoureex. Foress Managemens Dimsion

1C—=108, (6/94)



APPENDIX D

Washtenaw County Parks and Recreation Commission

EMERALD ASH BORER TREE PLANTING

Location Species
Red Bur Basswood | Tuliptree Red
Facility and Map # Address Number | Oak Oak Maple
Cavanaugh Lake Road, west of 7 3 2 2
Cavanaugh Lake (2) Kalmbach, Sylvan Twp
3200 Jennings Road 57 16 17 9 10 5
Independence Lake (6) Whitmore Lake 48189
Pontiac Trail, 1/2 mile north of Dixboro 10 3 4 2 1
Park Northfield (7) Northfield Twp
Pierce Lake 1175 S. Main Street 8 4 2 2
Golf Course (3) Chelsea 48118
7660 Stoney Creek Road 38 9 5 5 5 14
Rolling Hills (10) Ypsilanti 48197
5701 Sharon Hollow Road 13 3 3 7
Sharon Mills (1) Sharon Twp
7734 Plymouth Road 17 5 5 3 2 2
Staebler Farm (13) Superior Twp
150 40 30 28 23 29

TOTAL

NOTE: The number after the facility name refers to the map number on the following sheet entitted WCPARC Facilities




