BIDDERS COMPANY NAME

REQUEST FOR PROPOSAL

#6048

BLIND SUPPLY & INSTALLATION

SERVICES

AT VARIOUS WASHTENAW
COUNTY BUILDINGS

Prepared by:

Washtenaw County
Purchasing Division
Administration Building
P.O. Box 8645

220 N. Main B-35
Ann Arbor, Ml 48107

Anne Strieter, C.P.M.
Senior Buyer



t,ﬂll#;} WASHTENAW COUNTY

! FINANCE DEPARTMENT
= %
I-E - E Purchasing Division
Ty T P.O. Box 8645, 220 N. Main, Ann Arbor, Ml 48107-8645
AN — o Phone (734) 222-6760, Fax (734) 222-6764
# @S
182%

REQUEST FOR PROPOSAL #6048

June 5, 2003

Washtenaw County Purchasing Division on behalf of the Washtenaw County
Facilities Management Department is issuing a Request for Proposal (RFP)

#6048 for Blind Supply and Installation Services at various Washtenaw County
Buildings.

Sealed Proposals: Contractor will deliver one (1) original and two (2) copies to
the following address:

Washtenaw County
Administration Building
Purchasing Division

220 N. Main St. Room B-35
P.O. Box 8645

Ann Arbor, Ml 48107

by 12:00 pm on Thursday, June 26, 2003

Proposals received after the above cited time will be considered a late bid
and are not acceptable unless waived by the Purchasing Manager.

Please us the attached self-addressed label or the envelope should be clearly
marked “SEALED RFP # 6048".

» Please direct purchasing and procedural questions regarding this RFP to
Anne Strieter C.P.M. at 734-222-6760.

» Please direct technical questions regarding this RFP to Alan Nelson at 734-
973-4735 of 734-973-4660.

Thank you for your interest.
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. PROPOSAL SPECIFICATIONS|

Definitions: "County" Is Washtenaw County in Michigan.

"Bidder" an individual or business submitting a bid to
Washtenaw County.

"Contractor” One who contracts to perform work or furnish
materials in accordance with a contract.

Purpose of Proposal:

Washtenaw County Facilities Management is requesting bids from blind supply and
installation contractors to provide labor, material, etc., for carpeting activities needed at
various Washtenaw County facilities. Bid price will be on an hourly basis. The hourly
price, and all work, will be based on the requirements detailed in this proposal.

Proposal Terms:

A. Washtenaw County reserves the right to reject any and all proposals received
as a result of this RFP. If a proposal is selected it will be the most
advantageous regarding price, quality of service, the Contractors
gualifications and capabilities to provide the specified service, and other
factors which Washtenaw County may consider. The County does not intend
to award a contract fully on the basis of any response made to the proposal;
the County reserves the right to consider proposals for modifications at any
time before a contract would be awarded, and negotiations would be
undertaken with that contractor whose proposal is deemed to best meet the
County's specifications and needs.

B. The County reserves the right to reject any or all bids, to waive or not waive
informalities or irregularities in bids or bidding procedures, and to accept or
further negotiate cost, terms, or conditions of any bid determined by the
County to be in the best interests of the County even though not the lowest
bid.

C. Failure of the successful bidder to accept the obligation of the contract may
result in the cancellation of any award. See Section Ill "Standard Provision
For Contracts" pgs. 2-5, for Washtenaw County contract requirements.

D. Inthe event it becomes necessary to revise any part of the RFP, addenda will
be provided. Deadlines for submission of RFP's may be adjusted to allow for
revisions. The entire proposal document with any amendments should be
returned. To be considered, original proposal and two (2) copies must be at
the County Purchasing Office on or before the date and time specified.

E. Proposals should be prepared simply and economically providing a
straight-forward, concise description of the contractor's ability to meet the
requirements of the RFP. Proposals shall be written in ink or typewritten. No
erasures are permitted. Mistakes may be crossed out and corrected and
must be initialed in ink by the person signing the proposal.

F. The compensation requirements stated in the bidder's proposal will not be
subject to any price increase from the date on which the proposal is opened
at the County Purchasing Office to the mutually agreed-to date of contract.
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| 1. PROPOSAL SPECIFICATIONS |

The proposal should include all of the following information:

A. Bidder's Qualifications, years of experience, and describe experience in
providing the level and type of service specified in the proposal.

B. At least five (5) references covering similar services. Include company name,
contact name, phone number.

C. Bidders earliest date of availability to assume the duties.

D. Bidder’'s compensation requirements.

LIIl. STANDARD PROVISIONS FOR CONTRACTS|

If a contract is awarded, the selected contractor will be required to adhere to a set of
general contract provisions which will become a part of any formal agreement.
These provisions are general principles which apply to all contractors of service to
Washtenaw County such as the following:

ARTICLE Il - REPORTING OF CONTRACTOR

Section 1 - The Contractor is responsible to Washtenaw County Facilities
Department Director or designee and will cooperate and confer with him/her as
necessary to insure satisfactory work progress.

Section 2 - All reports, estimates, memoranda and documents submitted by the
Contractor must be dated and bear the Contractor's name.

Section 3 - All reports made in connection with these services are subject to
review and final approval by the County Administrator.

Section 4 - The County may review and inspect the Contractor's activities during
the term of this contract.

Section 5 - When applicable, the Contractor will submit a final, written report to
the County Administrator.

Section 6 - After reasonable notice to the Contractor, the County may review any
of the Contractor’s internal records, reports, or insurance policies.

ARTICLE V- PERSONNEL

Section 1 - The contractor will provide the required services and will not
subcontract or assign the services without the County’s written approval.

Section 2 - The Contractor will not hire any County employee for any of the
required services without the County’s written approval.

Section 3 - The parties agree that the Contractor is neither an employee nor an
agent of the County for any purpose.
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ARTICLE VI - INDEMNIFICATION AGREEMENT

The contractor will protect, defend and indemnify Washtenaw County, its officers,
agents, servants, volunteers and employees from any and all liabilities, claims, liens,
fines, demands and costs, including legal fees, of whatsoever kind and nature which
may result in injury or death to any persons, including the Contractor’'s own employees,
and for loss or damage to any property, including property owned or in the care, custody
or control of Washtenaw County in connection with or in any way incident to or arising
out of the occupancy, use, service, operations, performance or non-performance of
work in connection with this contract resulting in whole or in part from negligent acts or
omissions of contractor, any sub-contractor, or any employee, agent or representative
of the contractor or any sub-contractor.

ARTICLE VII- INSURANCE REQUIREMENTS

The Contractor will maintain at its own expense during the term of this Contract,
the following insurance:

1. Workers' Compensation Insurance with Michigan statutory limits and
Employers Liability Insurance with a minimum limit of $100,000 each
accident for any employee.

2. Comprehensive/Commercial General Liability Insurance with a combined
single limit of $1,000,000 each occurrence for bodily injury and property
damage. The County shall be added as "additional insured" on general
liability policy with respect to the services provided under this contract.

3. Automobile Liability Insurance covering all owned, hired and nonowned
vehicles with Personal Protection Insurance and Property Protection
Insurance to comply with the provisions of the Michigan No Fault
Insurance Law, including residual liability insurance with a minimum
combined single limit of $1,000,000 each accident for bodily injury and
property damage.

Insurance companies, named insureds and policy forms shall be subject to the
approval of the Washtenaw County Administrator. Such approval shall not contain
endorsements or policy conditions which reduce coverage provided to Washtenaw
County or insurance companies insuring Washtenaw County for all costs resulting from
both financially unsound insurance companies selected by Contractor and their
inadequate insurance coverage. Contractor shall furnish the Washtenaw County
Administrator with satisfactory certificates of insurance or a certified copy of the policy, if
requested by the County Administrator.

No payments will be made to the Contractor until the current certificates of
insurance have been received and approved by the Administrator. If the insurance as
evidenced by the certificates furnished by the Contractor expires or is canceled during
the term of the contract, services and related payments will be suspended. Contractor
shall furnish the County Administrator's Office with certification of insurance evidencing
such coverage and endorsements at least ten (10) working days prior to
commencement of services under this contract. Certificates shall be addressed to the
County Administrator, P.O. Box 8645, Ann Arbor, Ml, 48107, and shall provide for 30
day written notice to the Certificate holder of cancellation of coverage.
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ARTICLE VIl - COMPLIANCE WITH LAWS AND REGULATIONS

The Contractor will comply with all federal, state and local regulations, including
but not limited to all applicable OSHA/MIOSHA requirements and the Americans with
Disabilities Act.

ARTICLE IX- INTEREST OF CONTRACTOR AND COUNTY

The Contractor promises that it has no interest which would conflict with the
performance of services required by this contract. The Contractor also promises that, in
the performance of this contract, no officer, agent, employee of the County of
Washtenaw, or member of its governing bodies, may participate in any decision relating
to this contract which affects his/her personal interest or the interest of any corporation,
partnership or association in which he/she is directly or indirectly interested or has any
personal or pecuniary interest. However, this paragraph does not apply if there has
been compliance with the provisions of Section 3 of Act No. 317 of the Public Acts of
1968 and/or Section 30 of Act No. 156 of Public Acts of 1851, as amended by Act No.
51 of the Public Acts of 1978, whichever is applicable.

ARTICLE X- CONTINGENT FEES

The Contractor promises that it has not employed or retained any company or
person, other than bona fide employees working solely for the Contractor, to solicit or
secure this contract, and that it has not paid or agreed to pay any company or person,
other than bona fide employees working solely for the Contractor, any fee, commission,
percentage, brokerage fee, gifts or any other consideration contingent upon or resulting
from the award or making of this contract. For breach of this promise, the County may
cancel this contract without liability or, at its discretion, deduct the full amount of the fee,
commission, percentage, brokerage fee, gift or contingent fee from the compensation
due the Contractor.

ARTICLE Xl - EQUAL EMPLOYMENT OPPORTUNITY

The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, color, sex, sexual orientation, national origin,
physical handicap, age, height, weight, marital status, veteran status, religion and
political belief (except as it relates to a bona fide occupational qualification reasonably
necessary to the normal operation of the business).

The Contractor will take affirmative action to eliminate discrimination based on
sex, race, or a handicap in the hiring of applicant and the treatment of employees.
Affirmative action will include, but not be limited to: Employment; upgrading, demotion
or transfer; recruitment advertisement; layoff or termination; rates of pay or other forms
of compensation; selection for training, including apprenticeship.

The Contractor agrees to post notices containing this policy against
discrimination in conspicuous places available to applicants for employment and
employees. All solicitations or advertisements for employees, placed by or on the behalf
of the Contractor, will state that all qualified applicants will receive consideration for
employment without regard to race, creed, color, sex, sexual orientation, national origin,
physical handicap, age, height, weight, marital status, veteran status, religion and
political belief.

ARTICLE Xl - PREVAILING WAGE RATES

The Contractor agrees that all craftsmen, mechanics and laborers it employs to
work on this project shall, at a minimum, receive the prevailing wages and fringe
benefits of the Building Trade Department for corresponding classes of craftsmen,

4
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mechanics and laborers for the Washtenaw County area, as determined and published
by the Davis-Bacon Division of the United States Department of Labor. Contractor
agrees that all subcontracts entered into by the Contractor shall contain a similar
provision covering any sub-contractor’'s employees who perform work on this project.

ARTICLE XlII - ASSIGNS AND SUCCESSORS

This contract is binding on the County and the Contractor, their successors and
assigns. Neither the County nor the Contractor will assign or transfer its interest in this
contract without the written consent of the other.

ARTICLE XIV - TERMINATION OF CONTRACT

Section 1 - Termination without cause. Either party may terminate the contract
by giving thirty (30) days written notice to the other party.

ARTICLE XV - EQUAL ACCESS

The Contractor shall provide the services set forth in paragraph | without
discrimination on the basis of race, color, religion, national origin, sex, sexual
orientation, marital status, physical handicap, or age.

ARTICLE XVI - PAYROLL TAXES

The Contractor is responsible for all applicable state and federal social security
benefits and unemployment taxes and agrees to indemnify and protect the County
against such liability

ARTICLE XVII - PRACTICE AND ETHICS

The parties will conform to the code of ethics of their respective national
professional associations.

ARTICLE XVIII - CHANGES IN SCOPE OR SCHEDULE OR SERVICES

Changes mutually agreed upon by the County and the Contractor, will be
incorporated into this contract by written amendments signed by both parties.

ARTICLE XIX - CHOICE OF LAW AND FORUM

This contract is to be interpreted by the laws of Michigan. The parties agree that
the proper forum for litigation arising out of this contract is in Washtenaw County,
Michigan.

ARTICLE XX - EXTENT OF CONTRACT

This contract represents the entire agreement between the parties and
supersedes all prior representations, negotiations or agreements whether written or
oral.
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V.

INFORMATION FOR BIDDERS]

Bidder's Representation:

A.

Each bidder by making his bid represents that he has read and understands the
bidding documents.

Each bidder by making his bid represents that he has visited the site and
familiarized himself with the local conditions under which the Work is to be
performed.

Interpretation of Documents:

A.

If the prospective bidder is in doubt as to true meaning of any part of the Contract
Documents, he must submit a written request to the Architect for an interpretation
thereof.

Requests for such interpretations must be delivered to Architect at least 96 hours
(4 days) prior to time for receipt of bids.

Bids are to be based only on interpretations as issued in the form of addenda
mailed only to each person who is on Architect's record as receiving set of
Contract Documents.

Proposals:

A.

Proposals for work as indicated on drawings and as defined in the specifications
will be received in lump sum.

Sealed Proposals are to be delivered at the time, date and location stated in the
Invitation for Bids.

No bidder shall stipulate in his proposal any conditions not included in Proposal
form contained in Contract Documents.

Bidder shall bid any and all alternates to portion of work covered by his base bid.
Bidder agrees that his failure to fill in such spaces on his Proposal Form shall be
interpreted that work covered by alternate may be incorporated in contract at no
change in contract price at option of Owner In case award of contract might
depend upon Owner's selection of alternates, Bidder understands that County
will recommend rejection of proposal of any bidder that fills in such spaces with
such terms as "NB", "NO BID", or similar statements for any applicable alternate.
Each proposal must be submitted on the prescribed form. All blank spaces for
bid prices must be filled in ink or typewritten, in words, figures or both as
indicated.

Bidder's proposal price shall include all City, State and Federal sales, excise and
similar taxes which may be lawfully assessed in connection with his performance
of work and purchase of materials to be incorporated in work.

Proposals must be submitted in duplicate on photocopies of Proposal Form
included in the specification.

Present proposals in sealed envelopes which must be plainly marked "Blind
Supply & Installation Proposal - Do Not Open" followed by name of project.
Bidder shall be responsible for actual delivery of bid prior to scheduled closing
time for receipt of
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proposal, and it shall not be sufficient to show that bid was mailed in time to be
received before scheduled closing time for receipt of proposal.

Telegrams, letters and other written requests for modification or correction of

previously submitted proposal, which are addressed in same manner as proposal
and are received by Owner prior to scheduled closing time for receipt of bids, will
be accepted and proposal will be corrected in accordance with such written
request with following provisions:

1.

Provided that any such written request is contained in sealed envelope
which is plainly marked "Modification Blind Supply & Installation Services
Proposal”, followed by project name.

Provided that, in case of telegraphic modification, Owner is satisfied that
written confirmation of such telegraphic modification over signature of
bidder was mailed prior to closing time. If such written confirmation is not
received within two days from date of closing, no consideration will be
given to telegraphic modification.

Submission of Post-Bid Information:

A.

Upon request by the Architect, the selected bidder shall within ten (10) days

thereafter submit the following if requested:

1.
2.
3.

A statement of costs for each major item of work included in the bid.
A designation of the work to be performed by the bidder with his own forces.

A list of names of the subcontractors or other persons or organizations
(including those who are to furnish materials or equipment fabricated to a
special design) proposed for such portions of the work as may be designated
in the bidding documents or, if no portions are so designated, the names of
the subcontractors proposed for the principal portions of the work. The bidder
will be required to establish to the satisfaction of the Architect and the Owner
the reliability and responsibility of the proposed subcontractors to furnish and
perform the work described in the sections of the specifications pertaining to
such proposed subcontractors' respective trades. Prior to the award of the
contract, the Architect will notify the bidder in writing if either the Owner or the
Architect, after due investigation, has reasonable and substantial objection to
any person or organization on such list. If the Owner or Architect has a
reasonable and substantial objection to any person or organization on such
list, and refuses in writing to accept such person or organization, the bidder
may, at his option, withdraw his bid without forfeiture of bid security. If the
bidder submits an acceptable substitute with an increase in his bid price to
cover the difference in cost occasioned by such substitution, the Owner may,
at his discretion, accept the increased bid price or he may disqualify the
bidder. Subcontractors and other persons and organizations proposed by the
bidder and accepted by the Owner and the Architect must be used on the
work for which they were proposed and accepted and shall not be changed
except with the written approval of the Owner and the Architect.

Award of Contract:

A.
B.

Bidders agree that, work will be let as single blanket contract to Bidder.

In awarding contract, Owner may take into consideration skill, facilities, capacity,

experience, ability, responsibility, previous work, financial standing of bidder; amount

7
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of other work being carried on by bidder; quality, efficiency and construction of
equipment proposed to be furnished, period of time within which equipment is
proposed furnished and delivered; and necessity of prompt and efficient completion
of work herein described. Inability of any bidder to meet requirements mentioned
above may be cause for rejection of his bid.

The County intends to award the entire contract to three (3) to five (5)
contractors.

Form and Execution of Contract:

A. Owner will prepare and forward to successful bidder required copies of contract.
Bidder shall return properly executed prescribed copies of contract to Owner
within eight days after their receipt.

B. No proposal shall be considered as being binding upon Owner until written
contract has been properly executed and satisfactory bond has been furnished.
Failure to execute and return contract and within prescribed period of time shall
be cause of annulment of award at option of Owner.

Time of Completion:

A. Bidders must agree to commence work on date to be specified by Owner in
written "Notice to Proceed" and to fully complete project within the time stated in
contract.

Minimum Wages:

A. The Contractor agrees that all craftsmen, mechanics and laborers employed by
the Contractor to perform work on this Project shall receive at least the prevailing
wages and fringe benefits of the Building Trades Department for corresponding
classes of craftsmen, mechanics and laborers for the Washtenaw County area,
as determined and published by the Davis-Bacon Division of the United States
Department of Labor. Contractor agrees that all subcontracts entered into by the
Contractor for work on this Project shall contain similar provisions covering any
employees of the Subcontractor who performs work on this Project.

B. If requested by the Owner, the Contractor agrees to furnish proof satisfactory to
the Owner, that this Article of sub- contracts are being complied with. The
Contractor agrees that all sub-contracts entered into by the Contractor for work
on this project shall contain a similar provision requiring, upon request by the
Owner, proof by the Sub-contractor that this Article or a similar Article in a sub-
contract is being complied with.

C. Inclusion of schedule of minimum wages to be paid employees in work under this
contract does not relieve contractor from compliance with any State Wage Law
that may be applicable. Contractor must abide by Wage Law of State or
Municipality, and must pay not less than rates prescribed or as set forth herein,
whichever is higher.

Non-Discrimination Provision:

A. The Contractor shall comply with all provisions of Executive Order No. 11246 of
September 24, 1965, and of the rules, regulations, and relevant orders of the
Secretary of Labor, or other Government Agency or Authority having jurisdiction.
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PROPOSAL FORM

BID #6048

PROJECT:
BLIND SUPPLY & INSTALLATION SERVICES AT VARIOUS

COUNTY BUILDINGS ON AN AS-NEEDED BASIS

NAME AND ADDRESS OF BIDDER:

DATE:

The undersigned, in compliance with your Invitation to bid for the Construction work on
the subject project has received and examined the Contract Documents and all
conditions regarding this project, and having visited the site of the proposed project,
hereby propose:

1. To hold my bid open for a maximum of forty five (45) days.
2. To accomplish the work in accordance with all the Contract Documents.

3. To commence work under the contract at a date to be specified by the
Owner in written “Notice to Proceed”.

Bidder understands that the Owner will not be liable for any amount in excess of the
initial agreed to unit prices, except as expressly stated in written change orders duly
executed and delivered by the Owner.

| acknowledge receipt of the following addenda.

Addendum No. Dated

Addendum No. Dated
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BIDDERS CERTIFICATION
The bidder hereby certifies:
that this proposal is genuine and is not made in the interest of any undisclosed person,
firm or corporation, and is not submitted in conformity with any agreement or rules of
any group, association or corporation;

that he has not directly or indirectly induced or solicited any other bidder to put in a false
or sham proposal;

that he has not solicited or induced any person, firm or corporation to refrain from
bidding; and

that he has not sought by collusion or otherwise to obtain for himself an advantage over
any other bidder or over the Owner.

Bidder will not discriminate against any employee or applicant for employment because
of race, creed, color or national origin in connection with the performance of the work.

(Name of Corporation, Partnership, or Person submitting Bid)

A Corporation organized and existing under the laws of the state of

A Partnership consisting of

An Individual trading as

of the City of State of

that | have examined and carefully prepared this bid from the Contract Documents and
have checked the same before submitting this bid; that the prices are neither directly
nor indirectly the result of an agreement with any other prime bidder; that | have full
authority to make such statements and submit this bid on (its) (their) behalf, and that the
said statements are true and correct.

Signature

Title

Address

(Area Code) Phone Number

10
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PROPOSAL FORM
BID #6048

NAME OF BIDDER:

Prices listed below must include all labor, material, equipment and installation
costs.

Window areas mentioned below are given for purpose of obtaining prices, and do not
exist at this time.

Horizontal Blind per specification
Window 1’-6” wide by 6’-0” high $

Horizontal Blind per specification
Window 3’-0” wide by 8’-0" high $

Horizontal Blind per specification
Window 6’-0” wide by 8’-0” high $

Horizontal Blind per specification
Window 10’-0” wide by 8’-0” high $

Please submit a price sheet showing additional pricing, if available.

Please note any quantify discounts available:

11
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BIDDER'S QUALIFICATION QUESTIONNAIRE
Bid #6048

Questions must be answered and the dates given must be clear and compressive. If
necessary, questions may be answered on separate attached sheets. The bidder may
submit any additional information they desire.

1.

2.

7.

Name of bidder:

Permanent main office address:

When organized:

If a corporation, where incorporated:

How many years have you been operating under your present firm
name:

Contracts on hand (schedule these, showing gross amount of each contract and
the appropriate anticipated dates of completion).

Have you ever defaulted on a contract?

If so, where and why?

12
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8. List the more important contracts recently completed by your firm, stating
approximate gross cost for each, and the month and year completed.

9. List your major equipment on hand:

10.  Provide a copy of your license/certification.

11. Experience in similar work is important. List at least four (4) references including
names, addresses, phone numbers and contact persons, of clients for whom
projects were performed.

print company name:

print name:

title:

signature:

13
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GENERAL CONDITIONS

General Notes

All bidders shall be subject to the conditions set forth in the document known as the "General
Conditions" of the Contract for the Construction of Buildings as published by the American
Institute of Architects, Form A-20I of 1987, and consisting of pages I-I7 inclusive, with current
revisions, a copy of which is on file in the office of the County Architect and is available to any
person.

Contract

Accepted bidder will be offered a contract for a period beginning on July 1, 2003 and
ending on June 30, 2004. This contract can be extended for two additional years (until
June 30, 2006) upon the mutual agreement of both the Owner and the Contractor and
upon the completion of a contract amendment prior to the expiration of the initial
contract.

Contract Documents

The documents upon which this Contract is based shall consist of the above- mentioned
General Conditions of the Contract, Specification of the Work, including instructions to bidders,
drawings and the Agreement. It shall be the duty of the Owner and the Contractor to inform
themselves of the requirements of the said documents for any part of the work or materials
before signing the agreement. In case changes in work or materials from those outlined in said
documents are desired, such changes adding or deducting from this work must be stipulated in
writing and attached to and made a part of the agreements.

Intent of Documents and Correlation

This specifications are intended to describe and include everything required and necessary to
the proper and entire finishing of each branch or trade of work mentioned. They are intended to
be cooperative and what is called for by either is as binding as if called for in both.

The Contractor shall not avail himself of any manifestly unintentional error or omission should
such exist. Should any error or inconsistency occur or appear in the drawings or specifications,
the Contractor shall mention the same for proper adjustment before proceeding with the work
and, in no case, shall he proceed with the work in uncertainty.

Permits, Reqgulations and Taxes

The Contractor shall obtain all permits and licenses (building permits, electrical, heating and
ventilation, and plumbing permits are available at the Washtenaw County Building Inspection
Department which is the agency having jurisdiction over the work). The contractor is
responsible for paying all permit fees to the County Building Inspection Department. The
contractor shall give all notices, pay all fees and comply with all laws, ordinances, rules and
regulations bearing on the work. If any of the work of the Contractor is done contrary to such
laws, ordinances, rules and regulations without such notice, he shall bear all costs arising
therefrom. The Contractor shall include all sales tax in all bids, and make proper provisions for
all other State or Federal applicable taxes.

14
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The Contractor shall be present at the pre-job start meeting evidence of all required permits.
The Contractor is advised that timely inspections by the Washtenaw County Building Inspection
Department are a requirement of this contract and are a condition of progress and final
payments. The Contractor is also advised that each required inspection is free. However, re-
inspection required due to failure of the Contractor to have the work ready will be charged the
regular re-inspection fee by the County Building Inspection Department. All inspections will be
final and a Certificate of Occupancy, where applicable, will be required before final payment will
be made.

Materials, Labor and Appliances

Unless otherwise specifically noted, the Contractor shall provide and pay for all labor, materials,
equipment, tools, construction equipment and machinery, water, heat, utilities, transportation,
and other facilities and services necessary for the proper execution and completion of the Work.

All materials shall be new and workmanship and materials shall be of good quality. The
Contractor shall, if required, furnish satisfactory evidence as to the kind and quality of materials.
All materials which are affected by moisture shall be protected from such.

The Contractor shall employ only persons who are skilled in the work to be performed.

Examination of Existing Facilities

The Contractor shall be responsible for examining the existing conditions in order to gain full
information under which the work is to be carried out. The Contractor shall also compare the
existing conditions with the plans and specifications. Failure of the Contractor to inform himself
will in no way relieve him from the necessity to complete the work as contemplated by the plans
and specifications without additional cost to the Owner.

Protection of Work and Property

The Contractor shall continuously protect all existing facilities and new work as it is completed.
He shall be responsible for making good any damage or injury.

Dimensions and Field Measurement

The Contractor shall be responsible for making field measurements before proceeding to
complete the work. If the dimensions shown on the plan are incorrect, the Contractor shall
advise the County Architect before proceeding with the work.

Substitutions and Alterations

Proposals are to be based upon the brands, makes, and standards of materials specified,
unless substitutions are authorized by the Architect. Each bidder shall state in his proposal the
names of substitutions which he proposes to use if approved and the amount which is to be
added or deducted from the proposal.

15
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Changes in Work

The Owner, without invalidating the Contract, may order extra work or make changes by
altering, adding to or deducting from the work, the Contract sum being adjusted accordingly.
Such work shall be executed under the conditions of the original Contract, except that any
claims for extension of time caused thereby shall be adjusted at the time of ordering such
changes.

Payments

It is necessary that payments be made during construction. The Contractor shall furnish
a release of materials and work completed to date. Payments will be made for
ninety (90%) percent of the work in place and material on the site at the time of
payment. On projects in excess of $100,000, the County Architect may reduce retain
age to five (5%) percent if the project work schedule and work quality justifies the
reduction.

Contractor's Application for Payment must be accompanied by written confirmation that
all required permits and licenses have been obtained by the Contractor and that all
required inspections have been made as of the date of application. Failure to furnish
such written confirmation may result in the Contractor's Application for Payment being
denied and funds withheld until such written confirmation is submitted to the Owner.

Indemnification and Insurance

The Contractor shall protect, defend and indemnify Washtenaw County, its officers,
agents, servants, volunteers and employees from any and all liabilities, claims, liens,
demands and costs, of whatsoever kind and nature which may result in injury or death
to any persons, and for loss or damage to any property, including property owned or in
the care, custody or control of Washtenaw County in connection with or in any way
incident to or arising out of the occupancy, use, service, operations, performance or
non-performance of work in connection with this Agreement resulting in whole or in part
from negligent acts or omissions of contractor, any sub-contractor, or any employee,
agent or representative of the contractor or any sub-contractor.

The Contractor shall maintain at its expense during the term of this contract, the
following insurance:

1. Workers' Compensation Insurance with Michigan statutory limits and Employers
Liability insurance with a minimum limit of $500,000 each accident.

2. Broad Form Comprehensive General Liability Insurance with a combined single
limit of $1,000,000 each occurrence for bodily injury and property damage. Policy
to include products and completed operations and independent contractors liability
coverage. The County shall be added as "additional insured” on the General
Liability policy with respect to the services provided under the contract.

3. Automobile liability insurance covering all owned, hired and non-owned vehicles
with Personal Protection insurance and Property Protection insurance to comply
with the provisions of the Michigan No Fault Insurance Law, including residual
liability insurance with a minimum combined single limit of $1,000,000 each
accident for bodily injury and property damage.

All insurance policies shall be issued by well rated companies authorized to do business
in the State of Michigan and acceptable to the County Administrator.

The Contractor shall be responsible for payment of all deductible contained in any
insurance required in this contract.
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If any of the above insurance coverage’s are written on a "claims made" basis, the
Contractor agrees to keep such insurance in force for at least three years following
completion of services under this contract.

Contractor shall furnish certificates of insurance addressed to the County Administrator,
P.O. Box 8645, Ann Arbor, Ml 48107 with certificates of insurance evidencing such
coverage and endorsements at least ten (10) working days prior to commencement of
services under this contract. Certificates shall provide for 60 day written notice of
cancellation.

Liens

The County may elect to withhold the final payment or any retained percentage due until
the Contractor shall deliver to the County a complete release of all liens arising out of
this Contract and an affidavit that so far as he had knowledge or information, the
releases and receipts include all labor and material for which a lien could be filed; but
the Contractor may, if any subcontractor refuses to furnish a release or receipt in full,
furnish a bond satisfactory to the Owner, to indemnify him against any lien. If any lien
remains unsatisfied after all payments are made, the Contractor shall refund to the
Owner all moneys that the latter may be compelled to pay in discharging such a lien,
including all costs and reasonable attorney's fees.

Additional Insurance to be Used as Applicable

Where work involves digging or blasting, the Comprehensive General Liability policy
shall include coverage for property damage from perils of explosion, collapse or
damage to underground utilities (referred to as XCU coverage).

If a separate or distinct structure is to be built the contractor should be required to
furnish an all risk Builders Risk policy for 100% of the completed value of the contract.
The Named Insured will be "Washtenaw County*", the contractor and any subcontractor
as their interests may appear.

Correction of the Work

Neither the final certificate nor payments, or nor any provision in the Contract
Documents shall relieve the Contractor of responsibility for defects in workmanship or
faulty materials. The Contractor shall correct any defects due to faulty work or materials
and pay for the damage to other work resulting therefrom, which shall appear within a
period of one year from the date of completion unless otherwise stated in this
document. The Owner shall notify the Contractor of observed defects with reasonable
promptness.

*Washtenaw County, its employees, elected and appointed officials, volunteers and all
other associated, affiliated, allied or subsidiary entities now existing or hereafter created
as their respective interests may appear.
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SPECIAL CONDITIONS

1. SCOPE OF WORK

a.

Through this bid, Washtenaw County is attempting to set up a blanket
Purchase Order for 2003, with a Contractor for the supply and installation of
window blinds on an “as needed” basis. The Contractor who is selected will
be expected to supply blinds based on the prices contained in this bid.

When blinds are required, the Contractor will be contacted and requested to
measure the window(s) in question. The Contractor is expected to provide a
written estimate for the project, and when accepted, to order and install the
blinds in a timely manner.

The Contractor will be expected to fully complete the attached price
breakdown in the bid form. These are considered commonly used sizes. The
Contractor is also requested to submit, if available, pricing on other sizes. The
Contractor will be expected to hold these prices until December 31, 2000. If
for some reason, an increase in these prices occurs, the Contractor must be
prepared to fully document the reasons for the increase for acceptance or
rejection by the county.

The County has the option of extending this contract for an additional two
years providing all parties are in agreement.

2. COMPLETION

a.

Upon completion of each installation, or when directed by the Architect, the
Contractor shall conduct careful inspection with the Architect, and shall correct
all defective work to the satisfaction of the Architect.

Remove all scrap, litter and debris resulting from operations specified herein,
and leave work and the premises in clean and satisfactory condition.

3. WARRANTY

The contractor shall warrant all work performed under this contract for a period of
two years from the date of Owner’s acceptance of the completed job. Any defects
in materials or workmanship appearing during this period shall be corrected without
cost to the owner.
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SPECIFICATIONS

Acceptable Manufacturer: Hunter Douglas, INC., Window Coverings Division, 2
Park Way & Route 17 South, Upper Saddle River, NJ 07458, shall supply the
materials, components, and specialized equipment. The product shall be
assembled and/or distributed by Hunter Douglas or its licensed fabricators. No
Substitutions.

Horizontal Blinds

A.
B.

Product: Flexalum Decor 25mm (1") Custom Blinds

Materials.

1.

Slats: The slats shall be of specially formulated aluminum alloy 6011,
spring tempered by cold rolling and heat treating, for optimum strength,
resiliency, and corrosion resistance. Slats shall be nominally 1" wide and
.008" thick +/- .0005" (prior to painting); after painting, the thickness of
the slat shall be nominally .009". The corner radius shall be tangent to
the edge of he slat. Route holes shall be free of rough edges and burrs.
The finish shall consist of a chromate conversion or equivalent primer
and baked-on enamel finish coating to withstand 500 hours at 100%
relative humidity, 300 hours at 5% salt spray solution at 95 degrees F.
and 250 hours of accelerated weathering without blistering, fading,
corroding, or adhesive failure.

Headrail: The headrail shall be .025" thick electro-galvanized steel
formed into a 1" high by 1" wide, U-shaped profile with rolled edges at
top. The headrail shall be coated with a baked on polyester finish to
match the slats and bottom rail. All hardware shall be enclosed in the
headrail.

Tilter: The tilter shall have an electro- galvanized steel housing. It shall
be of worm and gear construction, with the worm gear, shaft, and mesh
gear made of die-cast metal or other suitable metal. The tilter shall hold
and tilt the slats at any angle.
a.  Control position options:

1. Tilter at left, cord lock at right (standard unless otherwise
specified).

2.  Tilter at right, cord lock at left.
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3.  Tilter and cord lock right.
4.  Tilter and cord lock left.

b.  Limited tilt shall be available only with control positions (1) and (2)
above and only when specified. Limited tilt options:

1. Fully closed up/fully open horizontal.
2. Fully closed down/fully open horizontal.

Closure limited to approximately 60 degrees above and below horizontal
position.

Tilt Wand: The tilt wand shall be an extruded water clear acrylic tubular
wand, approximately 7/16" in diameter. It shall be of tubular construction
to prevent warping, ribbed for a positive grip, and detachable without
tools.

NOTE: Limited tilt blinds will be supplied with special cable tape spaced at 22mm
intervals between slats to assure uniform tilting.

5.

Cord Lock: The cord lock shall be of .036" electro-galvanized steel with
a corrosion- resistant finish and designed to fit securely into the headrail
for raising and lowering the blind. It shall lock all pull cords to secure the
blind at any height without tearing the cords. The locking device shall be
of a crash- proof type and shall lock automatically upon release of he
cords or by swinging the cords to the closest jamb while lowering the
slats. Cord locks with four cords shall have cord separators to ensure
ease of lowering.

Bottom Rail: The bottom rail shall be .018" cold-rolled sheet steel,
bonderized, and corrosion-resistant treated, with baked-on polyester
paint applied over a prime coat. It shall be formed into a closed oval
shape with a double-lock seam contoured to match the slat curvature to
prevent deflection (down bowing) of the bottom rail in its half or fully
raised position. The bottom rail shall have soft molded, color-
coordinated thermoplastic end caps formed to fit over the ends of the
bottom rail. It shall accept hold-down pins to secure bottom rail to jamb
or sill if required.

Tilt Rod: The tilt rod shall be of solid cold- rolled steel with a corrosion-
resistant finish. The tilt rod shall be hexagonal in shape with a flat cross
section dimension of .23" to guarantee minimal distortion created by
torque when closing the blind.

End Locks: The end locks shall be .024" electro- galvanized, cold-rolled
steel designed to lock positively in the ends of the headrail. Each lock
shall have an integral field-adjustable tab for centering blinds between
the installation brackets.

Braided ladders and lift cords: The ladders shall be of 100% high-
tenacity, braided polyester yarn of a color compatible with the slats. The
vertical cables shall provide maximum strength and flexibility with minimum
stretch; their tensile strength shall be not less than 50 pounds per cable.
Each cable shall have a diameter of .076" x .038" and be spaced 1 3/16"
apart by horizontal rungs. The horizontal rungs shall consist of no fewer
than two criss-crossed cables, each .015" in
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diameter, inter-braided with the vertical cables and vertically spaced at
20mm intervals to assure proper overlap of slats. The spacing of the
ladders shall not exceed 24" on any blind size, nor shall the end of the slats
be more than 6" from a ladder. The ladders shall be secured to the tape roll
and bottom rail by means of a metal tape locator clinched to the ladder
ends.

The lift cords shall be .070" in diameter and composed of two-ply polyester
cord filler and braided polyester jacket. The lift cord shall have a minimum
breaking strength of 175 pounds and shall be fitted with a cord equalizer.
Cord spacing shall be less than 48" between cords.

10. Ladder Tape Roll and Supports: The tape roll shall be of special acetyl
resin (with silicone additives for a lower coefficient of friction) and
designed to slip onto the tilt rod and accommodate ladder locators in a
fixed position for uniform tilting of slats. The tilt rod support shall be of
.035" steel, nickel plated. It shall center the ladder tapes through the
bottom of the head channel, guide the ladder tape and lift cord to prevent
abrasion or discoloration and provide a smooth beating surface for the tilt
rod.

11. Tape Locks: The tape locks shall be color- coordinated and designed to
hold the ladder in proper alignment and securely fastened to the bottom
rail.

12. Installation Brackets: The end brackets shall be of .042" electro-
galvanized steel and coated with a baked-on polyester finish coat to
match the headrail. They shall allow easy installation and removal of a
hinged vertical opening cover. Blinds over 60" wide, or over 60 sq. ft. in
area, shall be provided with intermediate support brackets to be spaced
evenly along the headrail; the maximum distance between brackets shall
be 60".
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