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Washtenaw County Wide Area Fiber Network (WAN)
RFP #6353 — Addendum #3

Date: October 19, 2007

Notice:

It has been brought to our attention that there was a small error regarding the location of two buildings.
The information on this is below. We do not anticipate extending the proposal due date as a result of
this. Sorry for the confusion.

The order of the buildings for the base bid ring was shown incorrectly in the drawings and the
spreadsheet. The drawings and the spreadsheet have been updated based on the geographic
locations of the buildings.

In addition, the drawings and spreadsheet for the 'diverse geographic point-to-point' connection
(Add Alt-Il) between the County Admin building and the Mental Health (Ellsworth) building have
been updated to reflect the correction covered previously in Addendum #2.

In addition to this addendum you will find a revised set of drawings (10 pages — PDF format) and
revised spreadsheets / response forms in Excel format. In terms of the forms, the only changes
are on these two sheets (name below reflects the tab name on the spreadsheet)

¢ “Base Bid”
¢ “Estimated Distances and db Losses”

All other forms are unchanged.

** End of Addendum #3**
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Appendix B: Network Drawings
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Appendix A

		

		Appendix A:  Required Response Forms

		Instructions: The RFP forms section contains the following documents that need to submitted with your RFP response.

		#		Form

				BASE PROPOSAL & ADD ALTERNATE FORMS
The following forms are to be submitted as a part of your RFP Response

		1		Appendix A: Signature Page

		2		Appendix A: Vendor's Signed Acceptance Form

		3		Appendix A: Vendor Questionnaire Form

		4		Appendix A: Comply / Exception Form

		5		Appendix A: References

		6		Appendix A: Warranties (Materials and Workmanship)

		7		Appendix A: Price Summary Form

		8		Appendix A: Total Cost of Ownership

		9		Appendix A: Base Proposal [Add Alt-I] Network Construction and Make Ready Costs

		10		Appendix A: Add Alt-II Network Construction and Make Ready Costs

		11		Appendix A: Add Alt-III Network Construction and Make Ready Costs

		12		Appendix A: Add Alt-IV Network Construction and Make Ready Costs

		13		Appendix A: Add Alt-V Network Construction and Make Ready Costs

		14		Appendix A: Add Alt-VI Network Construction and Make Ready Costs

		15		Appendix A: Add Alt-VII Network Construction and Make Ready Costs

		16		Appendix A: Estimated Distance and db Loss

		17		Appendix A: Bidder's Project Scope & Schedule

		18		Appendix A: Estimated Annual Recurring Costs

		19		Appendix A: Annual Maintenance Service Costs

		20		Appendix A: Time and Materials Rate Schedule

		21		Appendix A: Per Foot Aerial & Underground Costs

		Your bid response must include a completed copy of each form above, in the order listed above, and your completed form(s) in an electronic format (.xls) also.

		Failure to submit each of the above forms may be  cause for rejection of the bid response.

		IMPORTANT NOTE – BIDS SUBMITTED WITHOUT A BID BOND / CHECK WILL BE REJECTED AND NOT CONSIDERED FURTHER

		Please Note: Response forms can be downloaded at the Plante Moran website. For a copy of the Request for Proposal or to download the forms, please visit:  http://www.plantemoran.com/apps/mcs/rfp/default.asp.  If you have not previously registered with this site, you will need to do so to access the files. Please contact the Plante & Moran person(s) listed in the RFB document, if you have questions about obtaining the RFB.
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Signature Page

		

				Appendix A: Signature Page

				Signature						Company Name

				Print Name						Company Address

				Title						City / State / Zip Code

				Telephone #						Fax #

				Purchase Order E-mail Address						Federal Tax ID #

				Contact E-mail Address

				* The above individual is authorized to sign on behalf of the company submitting this proposal.

				* Proposals must be signed by an official authorized to bind the provider to its provisions for at least a period of 90 days.

				* Please ensure that updated vendor information is on file with the County's Purchasing Division.
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Vendor's Signed Acceptance Form

		

		Appendix A: Vendor's Signed Acceptance Form

		Acknowledgment of Addenda

		Addendum #1:				Addendum #2:				Addendum #3:

		Dated				Dated				Dated

		Initials				Initials				Initials

		Other Acknowledgments

		On this ______________day of ________________, 20____, the undersigned declares that he/she has carefully examined the Bidder's Instructions/Conditions for this Bid, enclosed a bid bond and will honor all purchase orders, prices and specifications set forth in the bid.

		________Bid Bond

________Cert Check		A bid security deposit must be submitted, in the form of a Certified/Cashiers Check or a Bid Bond issued by a company authorized to do business in the State of Michigan. If submitting a Bid Bond, it must be equal to 5% of the total base bid price must accompany each bid. If submitting a Certified/Cashiers Check, it must be equal to 10% of the total base bid price.

		It is further understood and agreed that the Owner reserves the right to accept or reject any part of or the complete bid and to waive any informality in this bid for any reason which it deems will be in the best interest of the Owner

		Having familiarized ourselves with the local conditions affecting the cost of the project; and having attached to this bid form all required documents, we hereby propose to furnish all labor, materials, equipment, transportation, fuel and incidentals necessary for the completion of the project in a workmanlike manner in accordance with the specifications, other documents, and addenda thereto, and agree that if this bid is accepted, we will enter into a contract for the project and will fully comply with the specifications. Attach additional sheets if necessary.

		Name of Company

		Authorized Signature

		Printed / Typed Name of Authorized Signer
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Vendor Questionnaire

		

		Appendix A: Vendor Questionnaire Form

		Company Name

		Contact Name

		Address

		Phone

		Fax

		E-mail / Web Address

		Project Contract:
Name / Phone / E-mail

		Contracting Classification:		General  (  )		Sub  (  )		Supplier  (  )

		Services provided by your firm:

		Primary Services:

		Other Services:

		Business Structure:		Corporation  (  )		Partnership  (  )		Sole Proprietor  (  )

		Number of years in business as the company named above:

		Work Force:		Administrative		Field (Avg.)		Other

		Companies largest single contract:		$

		Annual gross volumes for last three (3) years:		2006		2005		2004

				$		$		$

		Name of your bonding company:

		Bonding Limits:

		Limits:		Single Project		$		Aggregate Capacity		$

		Contact who can verify limits:

		Address:

		Insurance limits:		Attach current certificate(s) copies showing limits you carry.

		Geographical area of operations for your firm:

		References by type:		Name / Address				Phone No. / E-mail

		Business:

		Business:

		Financial:

		Contracting:

		Contracting:

		Signature:						Date:

		Printed Name / Title:
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Comply Exception

		

		Appendix A: Comply / Exception Form

		Sections A: GENERAL TERMS AND CONDITIONS

		Please list any exceptions and state the reason for the exception.

		Section #		Exception and Reason

		Section B: PROJECT REQUIREMENTS & SPECIFICATIONS

		Please list any exceptions and state the reason for the exception.

		Section #		Exception and Reason

		Section C: CONTRACT

		Please list any exceptions and state the reason for the exception.

		Section #		Exception and Reason

		OTHER EXCEPTIONS

		Please list any exceptions and state the reason for the exception.

		Section #/Doc.		Exception and Reason

		Signature:

		Printed Name:
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References

		

		Appendix A: References

		Please provide three (3) references with configurations installed similar to that which has been proposed. Please use additional sheets if necessary. Reference must be within the last twelve (12) months

		Company Name:

		Address:

		Contact Name:

		Phone Number:

		E-mail:

		Description:

		Date of Installation:

		Environment:

		Company Name:

		Address:

		Contact Name:

		Phone Number:

		E-mail:

		Description:

		Date of Installation:

		Environment:

		Company Name:

		Address:

		Contact Name:

		Phone Number:

		E-mail:

		Description:

		Date of Installation:

		Environment:

		Signature:

		Printed Name:

		Attach any additional experience of note following this page.
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Warranties

		

		Appendix A: Warranties (Materials and Workmanship)

		Materials / Equipment & Workmanship Warranty

		Contractor must provide a minimum of one (1) year warranty on all materials (excluding fiber) and labor (workmanship). The Warranty program must clearly describe the owner's and installer's responsibilities and roles, should a need for Warranty Services arise.

		Warranty on all products shall begin from date of the sign off of the location

		Materials / Equipment Warranty		List the materials/equipment proposed provide a description of the warranty.Bidders shall include a copy outlining the Warranty Clause for the materials/equipment proposed. The fiber optic cable manufacturer must provide a five (5) year warranty on defects in materials. Also, please furnish information regarding the types of warranties that are provided by the materials/equipment manufacturer.

		Item		Mfg Part #				Material Description		Warranty (Years)		Other / Remarks

		Workmanship Warranty		Workmanship warranty is required to be stated and is defined as the period that the integrator will fix any configurations or quality of configuration issues upon acceptance. The contractor must provide a minimum of one (1) year warranty on the workmanship/labor.

		<< Provide description of your workmanship warranty >>

		Support		Describe the available support/maintenance services for your organization. Please use additional pages if necessary

		Phone Support:		<< Provide description of the phone support available for post sign-off services >>

		On-Site Support:		<< Provide description of the on-site available for post sign-off services >>

		Rate Schedule for emergency repair services:		<< Please provide this information using the form Appendix A: Time and Materials Rate Schedule>>

		Other Support Service Programs:		<< Provide description of the phone support available for post sign-off services >>

		Authorized Signature:
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Price Summary Form

		

		Appendix A: Price Summary Form

		Segment (WAN, In-Building, & Capped Make Ready)								OPTION-A		OPTION-B

		Base Proposal

		Base Proposal [Add Alternate - I]										N/A

		Base Proposal [Add Alternate - II]

		Performance Bond 
(Performance bond based on total for Base Bid [Option-A], Add Alt-I, and Add Alt-II only)										N/A

												N/A

		Total for Base Proposal [Option-A]										N/A

		Add Alt. (II-VI) are INCREMENTAL costs from the Base Bid

										OPTION-A		OPTION-B

		Add Alternate - III										N/A

		Add Alternate - IV										N/A

		Add Alternate - V										N/A

		Add Alternate - VI										N/A

		Add Alternate - VII										N/A

		Note: If proposing on a section of a proposal (i.e. Base, Base [Add Alt-I], Add Alt-II, etc.) you must provide responses to all the options associated with that proposal. The totals for the Base Proposal and Add Alternates (if applicable) are obtained from their respective "<Proposal> Network Construction and Make Ready Costs" price response forms.

		Performance Bond Cost of Every $1,000								$

		Initial of Authorized Representative:

								Date:
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Total Cost of Ownership

		

		Appendix A: Total Cost of Ownership

												Annual Recurring Costs

		Proposal*2								Captial Cost  (Build, Make Ready, Permits, etc)		Pole Attachment Fees and any Other Recurring Fees		Service Level Agreement 
(See RFP for req.)		Total Annual Recurring Cost		# of Years		Estimate TCO for Stated Years*1

		Base Proposal [Option-A]																5

		Base Proposal [Add Alternate - I]																5

		Base Proposal [Add Alternate - I]																5

		Add Alternate - III																5

		Add Alternate - IV																5

		Add Alternate - V																5

		Add Alternate - VI																5

		Add Alternate - VII																5

		Note:		1: Estimate TCO for Stated Years is to be calcuated using the formula: Capital Cost + # of Years * Est. Annual Recurring Cost

		Note:		2: All add alternate proposal costs must be shown as INCREMENTAL cost from the Base proposal.

		Initial of Authorized Representative:

								Date:
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Def. of Terms

		

		Appendix A: Definition of Terms

		Wide Area Fiber Network

				Wide Area Fiber Network costs are defined as the costs for the outside cable plant. This includes the cost for fiber (star network and where applicable the ring network) between the source building and the destination building, access to the building from the final power pole (routing aerial or underground), penetration of the wall to enter the building, up to 50 feet of fiber pull in the building, splice box, termination, testing, and documentation.

		In-Building Work

				In building work cost is the cost for each building including all costs beyond the 50 feet splice box termination point (as defined in the Wide Are Fiber Network above) to the building MDF. This includes all the materials, labor, splice boxes, terminations, testing and documentation.

		Capped Make Ready Cost

				The make ready cost shown for each segment in the bid response shall include all costs for any design, mapping, permits, right-of-way acquisitions, and any other applicable requirements not already provided or separately identified herein. It shall include all permits and application fees, make ready work, and other incidental fees and charges that may occur prior to, or during, the construction of this project. The sole exception is the long-term pole attachment fees. All make ready costs must be included in the bid response and capped - not subject to increase.

		Notes

		1		If the MDF in a building is located within a 50 foot fiber run from the building entry point, the exterior cable will be extended to the MDF and terminated in a rack or wall mount termination box. This cost is to be included in the "Wide Area Fiber Network" section of the appropriate price response forms.

		2		If the MDF in a building is NOT located within a 50 foot fiber run from the building entry point, the exterior cable must be transitioned to an Interior Plenum rated cable at a splice box at or near the building entry point (max. of 50 feet distance). The interior plenum rated cable will be carried in a innerduct to the building MDF and terminated in a rack or wall mounted termination box as described in Appendix B. This cost from the transition point (splice box) to the MDF is to be included in the appropirate price response form for that building.
Option:  The exterior cable can be run within the building to the MDF if encased in a metal conduit.
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Site Addresses

		

		Appendix A: Site Addresses

		Bldg #		Site Information

				Builidng		Address

		Base Bid: Washtenaw County Sites

		1		County Administration		220 North Main Street, Ann Arbor

		2		Service Center (Zeeb Road)		705 Zeeb Road

		3		Human Services (Towner)		555 Towner Road, Ypsilanti

		4		Mental Health (Ellsworth)		2140 Ellsworth Road, Ann Arbor

		5		Service Center (Hogback)		2201 Hogback Road, Ann Arbor

		Base Bid [Add Alt-I]: Washtenaw County Sites

		1		Head Start (Ypsilanti)		1661 Leforge, Ypsilanti

		2		Delonis Center		312 W. Huron, Ann Arbor

		3		ETCS		302 Harriet Street, Ypsilanti

		4		ECGC		415 W. Michigan Avenue, Ypsilanati

		5		Ypsilanti Court Bldg		7200 Huron River Drive, Ypsilanti Twp.

		6		Parks & Rec.		2230 Platt Road, Ann Arbor

		7		Juvenile Court		2270 Platt Road, Ann Arbor

		8		HVCG		2940 Ellsworth Road, Ann Arbor

		9		Chelsea Court		122 S. Main Street, Chelsea

		10		Saline Court Building		750 N. Maple, Saline

		Base Bid [Add Alt-II]: Washtenaw County Sites

		1		County Administration		220 North Main Street, Ann Arbor

		2		Mental Health (Ellsworth)		2140 Ellsworth Road, Ann Arbor

		Add Alt-III: Oakland County Connection

		1		Oakland County		South Lyon: Hand-off to Oakland County Fiber Network

		Add Alt-IV: MERIT Sites

		1		University of Michigan Credit Union		333 E. William Ann Arbor, Mi. 48104

		2		National Center for Manufacturing Sciences		3025 Boardwalk Ann Arbor, Mi.  48108-3266

		3		Mathematical Reviews		416 Fourth St. Ann Arbor, Mi 48107

		4		Saline District Library		555 North Maple Road Saline, Mi 48176

		5		Cleary University		3601 Plymouth Road Ann Arbor, Mi 48105

		6		Concordia University		4090 Geddes Rd Ann Arbor, Mi. 48105

		7		Washtenaw Community College-Western Center		7920 Jackson Road Ann Arbor, Mi. 48103

		8		University of Phoenix		315 E Eisenhower Pkwy Ann Arbor, MI 48108

		Add Alt-V: Eastern Michigan University Sites

		1		EMU Foundation Building		1349 S. Huron St, Ypsilanti 48197.

		2		Gary Owen Building		300 West Michigan Ave, Ypsilanti 48197.

		Add Alt-VI: Local Units of Govt. (LUG) / City, Village, Township (CVT) Sites

		1		Ann Arbor Twp.		3792 Pontiac Trail, Ann Arbor

		2		Augusta Twp.		8021 Talladay Road, Whittaker

		3		Bridgewater Twp.		10990 Clinton Road, Clinton

		4		Dexter Twp.		8140 Main Street, Dexter

		5		Freedom Twp.		11508 Pleasant Lake Road, Manchester

		6		Lima Twp.		11452 Jackson Road, Chelsea

		7		Lodi Twp.		3755 Pleasant Lake Road, Ann Arbor

		8		Lyndon Twp.		17751 N Territorial Road, Chelsea

		9		Manchester Twp.		275 S. Macomb, Manchester Twp.

		10		City of Milan		147 Wabash Street, Milan

		11		Northfield Twp./ Police		8350 Main Street, Whitmaore Lake

		12		Pittsfield Twp.		6201 W. Michigan Avenue, Pittsfield

		13		Salem Twp.		9600 Six Mile Road, Salem

		14		Scio Twp.		827 N. Zeeb Road, Scio Twp.

		15		Sharon Twp.		18010 Pleasant Lake Road, Manchester

		16		Superior Twp.		3040 N. Prospect, Superior Twp.

		17		Sylvan Twp.		18027 Old U.S. Highway 12, Chelsea

		18		Webster Twp.		5665 Webster Church Road, Webster Twp.

		19		York Twp.		11560 Stoney Creek Road, York Twp.

		20		City of Chelsea		305 S. Main Street, Chelsea

		21		Sheriff Substation #9		3792 Pontiac Trail, Ann Arbor

		22		Sheriff Substation #4		912 City Street, Manchester

		23		Sheriff Substation #7		1055 North Zeeb Road, Ann Arbor

		24		Sheriff Substation #6		3040 North Prospect, Ypsilanti

		25		Sheriff Substation #5		11560  Stoney Creek Road, Milan

		26		Sheriff Substation #8		1405 Holmes Road, Ypsilanti

		Add Alt-VII: State of Michigan Sites

		1		FRS Ann Arbor		3810 Packard Rd, Ann Arbor

		2		FRS Ann Arbor Probation		101 E. Huron St.,Ann Arbor

		3		FRS Ann Arbor Parole		738 Airport Blvd, Ann Arbor

		4		FRS Branch 109		353 N. Maple, Ann Arbor

		5		FRS FIA Ann Arbor		2121 W. Stadium Dr, Ann Arbor

		6		FRS Washtenaw Cty Friend of the Court		101 E. Huron, Ann Arbor

		7		FRS Waterloo Recreation Area 1		16345 McClure Rd, Chelsea

		8		FRS Cassidy Lake Boot		18901 Waterloo Rd, Chelsea

		9		FRS Branch 112		1113 S. Main, Chelsea

		10		FRS Forensic Center		8303 Platt Rd, Saline

		11		FRS Maxey Training Center		9036 M-36 East, Whitmore Lake

		12		FRS Huron Valley Center		3511 Bemis Rd, Ypsilanti

		13		FRS Mid Washtenaw Corner		47 N. Huron St, Ypsilanti

		14		FRS Ypsilanti Clinic		555 Towner Road, Ypsilanti

		15		FRS Huron Valley Men's (HVM)		3201 Bemis Rd, Ypsilanti

		16		FRS Branch 113		2720 Washtenaw, Ypsilanti

		17		FRS Washtenaw County (Center St)		22 Center Rd, Ypsilanti

		18		MSP Ypsilanti		1501 S Huron St, Ypsilanti

		19		Washtenaw Armory		7400 S. Huron River Dr, Ypsilanti
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Base Bid

		

		Appendix A: Base Proposal Network Construction and Make Ready Costs

		If you are proposing this portion (base, Add Alt.-I, II etc.), you must propose on all sites and all add alternates associated with this portion of the network.  All Add Alternate costs are INCREMENTAL costs from the Base Proposal. The Wide Area Fiber Network (materials) and Wide Area Fiber Network (labor) components may be shown as a single component. However, the cost for the In-Building work must be identified specifically by each building. A detailed bill of materials for the Wide Area Fiber Network and the In-Building Work need not be submitted with the response, but will be required at a later stage. The capped make ready cost will only apply for that portion of network described for that Base/Add Alternate. The totals for the portion of the bid and associated alternates (if applicable) for this portion of the bid must be entered in the Price Summary Form.

		BASE PROPOSAL (Ring and Point-to-Point)								Option-A		WAN Costs				In-Building Costs

				Source		Destination		Topology		Strand Count		Materials		Labor		Materials		Labor		Total (for building pair)

		1		County Admin. Building		Service Center (Zeeb Road)		Ring Segment		24

		2		Service Center (Zeeb Road)		Mental Health (Ellsworth)		Ring Segment		24

		3		Mental Health (Ellsworth)		Human Services (Towner)		Ring Segment		24

		4		Human Services (Towner)		County Service Bldg (Hogback)		Ring Segment		24

		5		County Service Bldg (Hogback)		County Admin. Building		Ring Segment		24

		6		Total of CAPPED  Make Ready Costs

				Total for BASE PROPOSAL Enter this total in the "Section 00100: Price Summary Form" for the appropriate section - OPTION-A

		BASE PROPOSAL (Ring and Point-to-Point)								Option-B

		1		County Admin. Building		Service Center (Zeeb Road)		Ring Segment		48

		2		Service Center (Zeeb Road)		Mental Health (Ellsworth)		Ring Segment		48

		3		Mental Health (Ellsworth)		Human Services (Towner)		Ring Segment		48

		4		Human Services (Towner)		County Service Bldg (Hogback)		Ring Segment		48

		5		County Service Bldg (Hogback)		County Admin. Building		Ring Segment		48

		6		Total of CAPPED  Make Ready Costs

				Total for BASE PROPOSAL Enter this total in the "Section 00100: Price Summary Form" for the appropriate section - OPTION-B

				Authorized Representative Initials:																Page      of
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Base Bid - Add Alt-I

		

		Appendix A: Base Proposal [Add Alt-I] Network Construction and Make Ready Costs

		If you are proposing this portion (base, Add Alt.-I, II etc.), you must propose on all sites and all add alternates associated with this portion of the network.  All Add Alternate costs are INCREMENTAL costs from the Base Proposal. The Wide Area Fiber Network (materials) and Wide Area Fiber Network (labor) components may be shown as a single component. However, the cost for the In-Building work must be identified specifically by each building. A detailed bill of materials for the Wide Area Fiber Network and the In-Building Work need not be submitted with the response, but will be required at a later stage. The capped make ready cost will only apply for that portion of network described for that Base/Add Alternate. The totals for the portion of the bid and associated alternates (if applicable) for this portion of the bid must be entered in the Price Summary Form.

		BASE Proposal [Add Alt-I] (Point-to-Point)								Option-A		WAN Costs				In-Building Costs

				Source		Destination		Topology		Strand Count		Materials		Labor		Materials		Labor		Total (for building pair)

		1		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Head Start (Ypsilanti)		Point-to-Point		12

		2		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Delonis Center		Point-to-Point		12

		3		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		ETCS		Point-to-Point		12

		4		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		ECGC		Point-to-Point		12

		5		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Ypsilanti Court Bldg		Point-to-Point		12

		6		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Parks & Rec.		Point-to-Point		12

		7		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Juvenile Court		Point-to-Point		12

		8		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		HVCG		Point-to-Point		12

		9		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		City of Chelsea		Point-to-Point		12

		10		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Saline Court Building		Point-to-Point		12

		11		Total of CAPPED  Make Ready Costs

				Total for BASE PROPOSAL [Add Alt-I] Enter this total in the "Section 00100: Price Summary Form" for the appropriate section - OPTION-A

				Authorized Representative Initials:																Page      of
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Base Bid - Add Alt-II

		

		Appendix A: Add Alt-II Network Construction and Make Ready Costs

		If you are proposing this portion (base, Add Alt.-I, II etc.), you must propose on all sites and all add alternates associated with this portion of the network.  All Add Alternate costs are INCREMENTAL costs from the Base Proposal. The Wide Area Fiber Network (materials) and Wide Area Fiber Network (labor) components may be shown as a single component. However, the cost for the In-Building work must be identified specifically by each building. A detailed bill of materials for the Wide Area Fiber Network and the In-Building Work need not be submitted with the response, but will be required at a later stage. The capped make ready cost will only apply for that portion of network described for that Base/Add Alternate. The totals for the portion of the bid and associated alternates (if applicable) for this portion of the bid must be entered in the Price Summary Form.

		Add Alt-II (Point-to-Point)								Option-A		WAN Costs				In-Building Costs

				Source		Destination		Topology		Strand Count		Materials		Labor		Materials		Labor		Total (for building pair)

		1		County Admin. Building		Mental Health (Ellsworth)		Point-to-Point		24

				(Must have seprate service entrance from Ring topology; Route should be geographically diverse that the ring topology)

		2		Total of CAPPED  Make Ready Costs

				Total for Add Alt-II Enter this total in the "Section 00100: Price Summary Form" for the appropriate section - OPTION-A

		Add Alt-II (Point-to-Point)								Option-B

		1		County Admin. Building		Mental Health (Ellsworth)		Point-to-Point		48

				(Must have seprate service entrance from Ring topology; Route should be geographically diverse that the ring topology)

		2		Total of CAPPED  Make Ready Costs

				Total for Add Alt-II Enter this total in the "Section 00100: Price Summary Form" for the appropriate section - OPTION-B

				Authorized Representative Initials:																Page      of
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Add Alt-III

		

		Appendix A: Add Alt-III Network Construction and Make Ready Costs

		If you are proposing this portion (base, Add Alt.-I, II etc.), you must propose on all sites and all add alternates associated with this portion of the network.  All Add Alternate costs are INCREMENTAL costs from the Base Proposal. The Wide Area Fiber Network (materials) and Wide Area Fiber Network (labor) components may be shown as a single component. However, the cost for the In-Building work must be identified specifically by each building. A detailed bill of materials for the Wide Area Fiber Network and the In-Building Work need not be submitted with the response, but will be required at a later stage. The capped make ready cost will only apply for that portion of network described for that Base/Add Alternate. The totals for the portion of the bid and associated alternates (if applicable) for this portion of the bid must be entered in the Price Summary Form.

		Add Alt-III (Point-to-Point)								Option-A		WAN Costs				In-Building Costs

				Source		Destination		Topology		Strand Count		Materials		Labor		Materials		Labor		Total (for building pair)

		1		County Admin. Building		South Lyon (Hand-off to Oakland Co Network)		Point-to-Point		12

		2		Total of CAPPED  Make Ready Costs

				Total for Add Alt-III Enter this total in the "Section 00100: Price Summary Form" for the appropriate section - OPTION-A

				Authorized Representative Initials:																Page      of
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Add Alt-IV

		

		Appendix A: Add Alt-IV Network Construction and Make Ready Costs

		If you are proposing this portion (base, Add Alt.-I, II etc.), you must propose on all sites and all add alternates associated with this portion of the network.  All Add Alternate costs are INCREMENTAL costs from the Base Proposal. The Wide Area Fiber Network (materials) and Wide Area Fiber Network (labor) components may be shown as a single component. However, the cost for the In-Building work must be identified specifically by each building. A detailed bill of materials for the Wide Area Fiber Network and the In-Building Work need not be submitted with the response, but will be required at a later stage. The capped make ready cost will only apply for that portion of network described for that Base/Add Alternate. The totals for the portion of the bid and associated alternates (if applicable) for this portion of the bid must be entered in the Price Summary Form.

		Add Alt-IV (Point-to-Point)								Option-A		WAN Costs				In-Building Costs

				Source		Destination		Topology		Strand Count		Materials		Labor		Materials		Labor		Total (for building pair)

		1		County Admin. Building		University of Michigan Credit Union		Point-to-Point		12

		2		County Admin. Building		National Center for Manufacturing Sciences		Point-to-Point		12

		3		County Admin. Building		Mathematical Reviews		Point-to-Point		12

		4		County Admin. Building		Saline District Library		Point-to-Point		12

		5		County Admin. Building		Cleary University		Point-to-Point		12

		6		County Admin. Building		Concordia University		Point-to-Point		12

		7		County Admin. Building		Washtenaw Community College-Western Center		Point-to-Point		12

		8		County Admin. Building		University of Phoenix		Point-to-Point		12

		9		Total of CAPPED  Make Ready Costs

				Total for Add Alt-IV Enter this total in the "Section 00100: Price Summary Form" for the appropriate section - OPTION-A

				Authorized Representative Initials:																Page      of
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Add Alt-V

		

		Appendix A: Add Alt-V Network Construction and Make Ready Costs

		If you are proposing this portion (base, Add Alt.-I, II etc.), you must propose on all sites and all add alternates associated with this portion of the network.  All Add Alternate costs are INCREMENTAL costs from the Base Proposal. The Wide Area Fiber Network (materials) and Wide Area Fiber Network (labor) components may be shown as a single component. However, the cost for the In-Building work must be identified specifically by each building. A detailed bill of materials for the Wide Area Fiber Network and the In-Building Work need not be submitted with the response, but will be required at a later stage. The capped make ready cost will only apply for that portion of network described for that Base/Add Alternate. The totals for the portion of the bid and associated alternates (if applicable) for this portion of the bid must be entered in the Price Summary Form.

		Add Alt-V (Point-to-Point)								Option-A		WAN Costs				In-Building Costs

				Source		Destination		Topology		Strand Count		Materials		Labor		Materials		Labor		Total (for building pair)

		1		EMU Foundation Building		Gary Owen Building		Point-to-Point		12

		9		Total of CAPPED  Make Ready Costs

				Total for Add Alt-V Enter this total in the "Section 00100: Price Summary Form" for the appropriate section - OPTION-A

				Authorized Representative Initials:																Page      of
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Add Alt-VI

		

		Appendix A: Add Alt-VI Network Construction and Make Ready Costs

		If you are proposing this portion (base, Add Alt.-I, II etc.), you must propose on all sites and all add alternates associated with this portion of the network.  All Add Alternate costs are INCREMENTAL costs from the Base Proposal. The Wide Area Fiber Network (materials) and Wide Area Fiber Network (labor) components may be shown as a single component. However, the cost for the In-Building work must be identified specifically by each building. A detailed bill of materials for the Wide Area Fiber Network and the In-Building Work need not be submitted with the response, but will be required at a later stage. The capped make ready cost will only apply for that portion of network described for that Base/Add Alternate. The totals for the portion of the bid and associated alternates (if applicable) for this portion of the bid must be entered in the Price Summary Form.

		Add Alt-VI (Point-to-Point)								Option-A		WAN Costs				In-Building Costs

				Source		Destination		Topology		Strand Count		Materials		Labor		Materials		Labor		Total (for building pair)

		1		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Ann Arbor Twp.		Point-to-Point		12

		2		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Augusta Twp.		Point-to-Point		12

		3		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Bridgewater Twp.		Point-to-Point		12

		4		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Dexter Twp.		Point-to-Point		12

		5		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Freedom Twp.		Point-to-Point		12

		6		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Lima Twp.		Point-to-Point		12

		7		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Lodi Twp.		Point-to-Point		12

		8		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Lyndon Twp.		Point-to-Point		12

		9		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Manchester Twp.		Point-to-Point		12

		10		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		City of Milan		Point-to-Point		12

		11		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Northfield Twp./ Police		Point-to-Point		12

		12		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Pittsfield Twp.		Point-to-Point		12

		13		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Salem Twp.		Point-to-Point		12

		14		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Scio Twp.		Point-to-Point		12

		15		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Sharon Twp.		Point-to-Point		12

		16		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Superior Twp.		Point-to-Point		12

		17		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Sylvan Twp.		Point-to-Point		12

		18		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Webster Twp.		Point-to-Point		12

		19		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		York Twp.		Point-to-Point		12

		20		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Sheriff Substation (Chelsea)		Point-to-Point		12

		21		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Sheriff Substation (?)		Point-to-Point		12

		22		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Sheriff Substation (Manchester)		Point-to-Point		12

		23		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Sheriff Substation (?)		Point-to-Point		12

		24		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Sheriff Substation (Ypsilanti)		Point-to-Point		12

		25		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Sheriff Substation (?)		Point-to-Point		12

		26		Closest Washtenaw County Hub Site on the ring: [Identify Hub Site]		Sheriff Substation (Ypsilanti-2)		Point-to-Point		12

		27		Total of CAPPED  Make Ready Costs

				Total for Add Alt-VI Enter this total in the "Section 00100: Price Summary Form" for the appropriate section - OPTION-A

				Authorized Representative Initials:																Page      of
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Add Alt-VII

		

		Appendix A: Add Alt-VII Network Construction and Make Ready Costs

		If you are proposing this portion (base, Add Alt.-I, II etc.), you must propose on all sites and all add alternates associated with this portion of the network.  All Add Alternate costs are INCREMENTAL costs from the Base Proposal. The Wide Area Fiber Network (materials) and Wide Area Fiber Network (labor) components may be shown as a single component. However, the cost for the In-Building work must be identified specifically by each building. A detailed bill of materials for the Wide Area Fiber Network and the In-Building Work need not be submitted with the response, but will be required at a later stage. The capped make ready cost will only apply for that portion of network described for that Base/Add Alternate. The totals for the portion of the bid and associated alternates (if applicable) for this portion of the bid must be entered in the Price Summary Form.

		Add Alt-VII (Point-to-Point)								Option-A		WAN Costs				In-Building Costs

				Source		Destination		Topology		Strand Count		Materials		Labor		Materials		Labor		Total (for building pair)

		1		FRS Ann Arbor		County Admin. Building		Point-to-Point		12

		2		FRS Ann Arbor Probation		County Admin. Building		Point-to-Point		12

		3		FRS Ann Arbor Parole		County Admin. Building		Point-to-Point		12

		4		FRS Branch 109		County Admin. Building		Point-to-Point		12

		5		FRS FIA Ann Arbor		County Admin. Building		Point-to-Point		12

		6		FRS Washtenaw Cty Friend of the Court		County Admin. Building		Point-to-Point		12

		7		FRS Waterloo Recreation Area 1		County Admin. Building		Point-to-Point		12

		8		FRS Cassidy Lake Boot		County Admin. Building		Point-to-Point		12

		9		FRS Branch 112		County Admin. Building		Point-to-Point		12

		10		FRS Forensic Center		County Admin. Building		Point-to-Point		12

		11		FRS Maxey Training Center		County Admin. Building		Point-to-Point		12

		12		FRS Huron Valley Center		County Admin. Building		Point-to-Point		12

		13		FRS Mid Washtenaw Corner		County Admin. Building		Point-to-Point		12

		14		FRS Ypsilanti Clinic		County Admin. Building		Point-to-Point		12

		15		FRS Huron Valley Men's (HVM)		County Admin. Building		Point-to-Point		12

		16		FRS Branch 113		County Admin. Building		Point-to-Point		12

		17		FRS Washtenaw County (Center St)		County Admin. Building		Point-to-Point		12

		18		MSP Ypsilanti		County Admin. Building		Point-to-Point		12

		19		Washtenaw Armory		County Admin. Building		Point-to-Point		12

				Total of CAPPED  Make Ready Costs

				Total for Add Alt-VII Enter this total in the "Section 00100: Price Summary Form" for the appropriate section - OPTION-A

				Authorized Representative Initials:																Page      of
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Estimated Distances & db Losses

		

		Appendix A: Estimated Distance and db Loss

		Based on the route for each segment, please complete the ESTIMATED distance and ESTIMATED db loss for each fiber run.For example the estimated distance and db loss from source node to the destination node e.g. Wash Co (County Admin) to Service Center (Zeeb Road) site: estimated distance in feet is 27,474 with an estimated db loss of 13.2db @1310nm and 10.45 @1550nm.

										Estimated Distance (ft)		Estimated db Loss @

		#		Star / Ring Source Site		Star / Ring Destination Site		Strands				1310nm		1550nm		Owner / Proposalder Remarks

				Base Proposal: Washtenaw County Hub Sites (Ring)

		1		County Admin. Building		Service Center (Zeeb Road)		24 / 48

		2		Service Center (Zeeb Road)		Mental Health (Ellsworth)		24 / 48

		3		Mental Health (Ellsworth)		Human Services (Towner)		24 / 48

		4		Human Services (Towner)		County Service Bldg (Hogback)		24 / 48

		5		County Service Bldg (Hogback)		County Admin. Building		24 / 48

				Base Proposal [Add Alt-I]: Washtenaw County Spoke Sites (Point-to-Point)

		1		< State Wash Co. Ring Site>		Head Start (Ypsilanti)		12 / -

		2		< State Wash Co. Ring Site>		Delonis Center		12 / -

		3		< State Wash Co. Ring Site>		ETCS		12 / -

		4		< State Wash Co. Ring Site>		ECGC		12 / -

		5		< State Wash Co. Ring Site>		Ypsilanti Court Bldg		12 / -

		6		< State Wash Co. Ring Site>		Parks & Rec.		12 / -

		7		< State Wash Co. Ring Site>		Juvenile Court		12 / -

		8		< State Wash Co. Ring Site>		HVCG		12 / -

		9		< State Wash Co. Ring Site>		City of Chelsea		12 / -

		10		< State Wash Co. Ring Site>		Saline Court Building		12 / -

				Base Proposal [Add Alt-II]: Washtenaw County Hub Sites (Point-to-Point)

		1		County Admin. Building		Mental Health (Ellsworth)		48 / 96

				Add Alt-III: Washtenaw Co. - Oakland Co. (Point-to-Point)

		1		County Admin. Building		South Lyon		12 / -

				Add Alt-IV: MERIT Sites (Point-to-Point)

		1		County Admin. Building		University of Michigan Credit Union		12 / -

		2		County Admin. Building		National Center for Manufacturing Sciences		12 / -

		3		County Admin. Building		Mathematical Reviews		12 / -

		4		County Admin. Building		Saline District Library		12 / -

		5		County Admin. Building		Cleary University		12 / -

		6		County Admin. Building		Concordia University		12 / -

		7		County Admin. Building		Washtenaw Community College-Western Center		12 / -

		8		County Admin. Building		University of Phoenix		12 / -

				Add Alt-V: Eastern Michigan University (Point-to-Point)

		1		EMU Foundation Building		Gary Owen Building		12 / -

				Add Alt-VI: LUG / CVT Sites (Point-to-Point)

		1		< State Wash Co. Ring Site>		Ann Arbor Twp.		12 / -

		2		< State Wash Co. Ring Site>		Augusta Twp.		12 / -

		3		< State Wash Co. Ring Site>		Bridgewater Twp.		12 / -

		4		< State Wash Co. Ring Site>		Dexter Twp.		12 / -

		5		< State Wash Co. Ring Site>		Freedom Twp.		12 / -

		6		< State Wash Co. Ring Site>		Lima Twp.		12 / -

		7		< State Wash Co. Ring Site>		Lodi Twp.		12 / -

		8		< State Wash Co. Ring Site>		Lyndon Twp.		12 / -

		9		< State Wash Co. Ring Site>		Manchester Twp.		12 / -

		10		< State Wash Co. Ring Site>		City of Milan		12 / -

		11		< State Wash Co. Ring Site>		Northfield Twp./ Police		12 / -

		12		< State Wash Co. Ring Site>		Pittsfield Twp.		12 / -

		13		< State Wash Co. Ring Site>		Salem Twp.		12 / -

		14		< State Wash Co. Ring Site>		Scio Twp.		12 / -

		15		< State Wash Co. Ring Site>		Sharon Twp.		12 / -

		16		< State Wash Co. Ring Site>		Superior Twp.		12 / -

		17		< State Wash Co. Ring Site>		Sylvan Twp.		12 / -

		18		< State Wash Co. Ring Site>		Webster Twp.		12 / -

		19		< State Wash Co. Ring Site>		York Twp.		12 / -

		20		< State Wash Co. Ring Site>		City of Chelsea		12 / -

		21		< State Wash Co. Ring Site>		Sheriff Substation #9		12 / -

		22		< State Wash Co. Ring Site>		Sheriff Substation #4		12 / -

		23		< State Wash Co. Ring Site>		Sheriff Substation #7		12 / -

		24		< State Wash Co. Ring Site>		Sheriff Substation #6		12 / -

		25		< State Wash Co. Ring Site>		Sheriff Substation #5		12 / -

		26		< State Wash Co. Ring Site>		Sheriff Substation #8 (Ypsilanti-2)		12 / -

				Add Alt-VII: State of Michigan Sites (Point-to-Point)

		1		FRS Ann Arbor		County Admin. Building		12 / -

		2		FRS Ann Arbor Probation		County Admin. Building		12 / -

		3		FRS Ann Arbor Parole		County Admin. Building		12 / -

		4		FRS Branch 109		County Admin. Building		12 / -

		5		FRS FIA Ann Arbor		County Admin. Building		12 / -

		6		FRS Washtenaw Cty Friend of the Court		County Admin. Building		12 / -

		7		FRS Waterloo Recreation Area 1		County Admin. Building		12 / -

		8		FRS Cassidy Lake Boot		County Admin. Building		12 / -

		9		FRS Branch 112		County Admin. Building		12 / -

		10		FRS Forensic Center		County Admin. Building		12 / -

		11		FRS Maxey Training Center		County Admin. Building		12 / -

		12		FRS Huron Valley Center		County Admin. Building		12 / -

		13		FRS Mid Washtenaw Corner		County Admin. Building		12 / -

		14		FRS Ypsilanti Clinic		County Admin. Building		12 / -

		15		FRS Huron Valley Men's (HVM)		County Admin. Building		12 / -

		16		FRS Branch 113		County Admin. Building		12 / -

		17		FRS Washtenaw County (Center St)		County Admin. Building		12 / -

		18		MSP Ypsilanti		County Admin. Building		12 / -

		19		Washtenaw Armory		County Admin. Building		12 / -
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Bidder - Project Scope

		

		Appendix A: Bidder's Project Scope & Schedule

		A summary of the project scope for each segment (Base Proposal,  Base Proposal [Add Alt-1], etc) that the bidder is proposing must be submitted. It is to contain a summary of the work as understood by you, that needs to be performed for that segment. Submission of this project scope / summary is mandatory. Vendors must provide a full installation schedule showing the work flow using a graphical representation i.e. Gantt chart or similar.

		<< Vendor may use a proprietary version of this form if necessary >>
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Annual Recurring Cost

		

		Appendix A: Estimated Annual Recurring Costs

		It is MANDATORY that the bidder provides the annual maintenance costs only for the segments (Base Proposal and associated Add Alternates) that the bidder is propsing on. A detailed description of the types of maintenance work covered for each segment (Base & Add Alternate) proposed must be attached. Use additional sheets if necessary to provide brief description of costs. For the private owned segments, the owner will be responsible for the annual maintenance costs, but on shared/condominium segments (if applicable), the owner shall be responsible for only the percentage of the cost relative to the strands owned. A bidders is also required to attach a Time and Materials Rate Schedule as a part of the response requirement. Please note the annual recurring costs are separate from the "Maintenance" costs.

										Estimated Annual Costs

		Item #		Segment / Bid Response		Pole Owner(s)		# of Poles		Per Pole Attachment Rate		Annual Pole Rental Fees		Other Identified Fees by Vendor		Total Estimated Annual Recurring Cost

		1		Base Proposal

		2		Base Proposal [Add Alt-I]

		3		Base Proposal [Add Alt-II]

		4		Add Alt-III

		5		Add Alt-IV

		6		Add Alt-V

		7		Add Alt-VI

		8		Add Alt-VII

		Note: These costs shoud NOT be entered on the price summary form, but should be used when calculating the Total Cost of Ownership.
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Annual Maintenance

		

		Appendix A: Annual Maintenance Service Costs

		As an option, a bidder for a Base Proposal, Base Proposal [Add Alt-I], etc. can provide a turnkey or complete maintenance services.

		Item #		Segment / Bid Response		Annual Maintenance Service Costs
(See RFB for requirements)

		1		Base Proposal

		2		Base Proposal [Add Alt-I]

		3		Base Proposal [Add Alt-II]

		4		Add Alt-III

		5		Add Alt-IV

		6		Add Alt-V

		7		Add Alt-VI

		8		Add Alt-VII

		Note: These costs shoud NOT be entered on the price summary form, but should be used when calculating the Total Cost of Ownership.
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Time & Materials Rate Sched

		

		Appendix A: Time and Materials Rate Schedule

		ALL BIDDERS ARE REQUIRED TO COMPLETE THIS FORM OR PROVIDE A SIMILAR FORM.  The rates displayed in this materials and labor/time schedule will be used for costing "Time & Materials" based maintenance of the network.

		Item #		Description		Unit Cost

		Materials

				<< Vendor may substitute this form with a proprietary version of their form >>

		Labor Cost

		Note: These costs shoud NOT be entered on the price summary form.
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Per Foot Aerial & Underground

		

		Appendix A: Per Foot Aerial & Underground Costs

		ALL BIDDERS ARE REQUIRED TO COMPLETE THIS FORM.  Please refer to the Exterior Communication Pathways section of the RFP.  This cost will be used for any addition(s) and/or deletion(s) for aerial or underground work.

		Item #		Description		Unit Cost

		Per foot cost of Aerial Work

				Materials

				Labor

		Per foot cost of Underground Work

				Materials

				Labor

		Note: These costs shoud NOT be entered on the price summary form.
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