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June 19, 2012

To the Citizens of Washtenaw County:

I am pleased to present the Washtenaw County Cit
cember 31, 2011. This type of financial report is called a Popular Annual Financial Report (PAFR). Thi:
Washtenaw Countyds sixth publication of a PAFR.

Each year the County of Washtenaw publishes a document called the Comprehensive Annual Financial Re
(CAFR). The CAFR is comprised of 168 pages of detailed financial statements, note disclosures, supplem
schedules, and statistical tables. The CAFR contains financial statements for the County, which are prep
in accordance with Generally Accepted Accounting Principles (GAAP) and the standards and guidelines s
the Government al Accounting Standards Board. T
which states that the information contained in the financial statements has been audited by the firm, and w
reasonable assurance, the financial information is complete, presented accurately, and in the correct formai
meet GAAP requirements, much of the information in the report is technical and complex, resulting in a doc
ment that is not very user friendly for the average person.

The information presented here has been taken from the Washtenaw County Comprehensive Annual Fin
cial Report for the fiscal year ended December 31, 2011. This Popular Annual Financial Report has been
pared to provide a less technical discussion of County finances. The PAFR is presented in terms of goverr
t al activities which includes al/l the Countyds
safety, public works, health, social services, culture and recreation, and interest on debt. Property taxes,
governmental revenue for operating grants and contributions, and charges for services finance most of 1
activities. In addition, it also includes a brief discussion of County programs and initiatives. Hopefully, tt
document will hel p Washtenawds residents gain a
tended to replace the CAFR, which is available on the County Welisig/ wWww.ewashtenaw.org/
government/departments/finance/cafr/WashtenawCountyCAFR.pdf

Verna J. McDaniel, County Administrator
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Mission:

To represent the citizens of Washtenaw County and to be responsible for all County services.

Washtenaw County, incorporated in 1827, is located in the southeast region of Michigan's Lower Peninsula,
mately 40 miles west of Detroit. The County encompasses 28 cities, villages and townships, settings range frol
rural and small town to suburban. It is the sixth largest county in the State of Michigan, with an estimated 201C
tion of 344,791. Sixty hr ee percent of the Countyés population
and Ypsilanti, with estimated popul ations of 113,
Ypsilanti and Pittsfield, with estimated populations of 53,362 and 34,663, respectively. It covers an area of appr

710 square miles. The County seat is located in the City of Ann Arbor. Washtenaw County is empowered to lev

erty tax, the primary source of fundiQQsynaon rwe.
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Local Economy

A

Washtenaw Cou

economy is centered on ei

business sectors. Major indust

| ocated withi nment 6s
boundaries or in close proxim

include: alternative energies,

automotive research, devel

ment and manufacturing, home-

land security and defense, information technology, life sci-
ences and health care, optics and
sensors, and printing and publish-
ing. In addition, many high qual-
ity educational institutions, most

UNIVERSITY OF notaply the University of Michi-

MICHIGAN 9anand Eastern Michigan Univer-

sity, and healthcare facilities are
located within our borders. The County also is a significant
economic presence thanks to the vast array of services pro-
vided by over 1,300 employees. The innovadised econ-

omy in the county is thriving.

Washtenaw County government provides a full range of ser-

vices in the following service area groups: civic infrastruc-

ture, economic development, emergency preparedness and

response, health and human services, land use and environ-

ment, public safety and justice, and support services. The

County is responsible for the management and financing of

these operations. Other services are provided through le- )
gally separate entities: Washtenaw County Building Author- The Burton Memorial
ity, Department of Public Works Projects, Water Resources http:/michiganexposures.blogspot.com/2010/11/burton
Commissioner, Hazardous Material Response Team Author- memoriatoweratsunsethtm!

ity, Brownfield Redevelopment Authority and Road Com-

mission.
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