WASHTENAW COUNTY MICHIGAN

DEPARTMENTAL SUMMARIES

The following section contains summary data for each of the County's operating departments and a one-page narrative for
each Community of Interest. The Communities of Interest are as follows: Public Safety & Justice, Planning, Development
& Environment, Homelessness & Housing, Health , Children’s Well-Being, Revenue & Record Keeping, and Support
Services. Summaries are arranged by Community of Interest and with departments in alphabetical order within each
Community of Interest based on the Department name submitted for each business plan.

For each department, a business plan is presented detailing the following information:

e  Mission statement, vision statement and organization chart detailing major functions and overall structure of
department.

e Process information (operational perspective) including activity descriptions, outputs and measures.

e Program information (customer perspective) including program descriptions, customers, partners, outcomes, and
measures.

e Process inputs including the positions (human resources perspective) and budget (financial perspective) needed to
accomplish the business plan. The position summary lists all authorized and available positions as of January 1st of
each year. These are stated in terms of Full Time Equivalents (FTE’s). The operating budget and accompanying
graph show major categorical comparisons between actual 2002 expenditures, 2003 adopted budget and the
recommended 2004 and 2005 budgets. Under each budget is a Variance Analysis section that details any factors
which caused significant change in the budget allocations from year to year.

DEPARTMENTAL SUMMARIES Page F—1



WASHTENAW COUNTY MICHIGAN

DEPARTMENTAL SUMMARIES TABLE OF CONTENTS
ARRANGED BY COMMUNITY OF INTEREST AS PUBLISHED IN SECTION

Budget and Positions by Department.............cccoeveivieiereeenininniieieeeias
Board of COMMISSIONETS .......ccueuiriirieeirierieiirieieeeeeie e
County AdMINISEIALOT ....c..eeueiiiiirieeti ettt
Corporation COUNSEL.........cceevuiiriieiieiecieseee ettt
Public Safety & Justice............coocoeiiiiiiiiii e
Emergency Management ...........coocueeviiiniiiiiiinieniicieenieceeeeiee e
Probation ......cc.coieiiieieieeee e
Prosecuting AttOIMEY ......cccvevverieriieriieiieieeeestteieeeeae e see e eseeeesnnens
Public Defender.......ccoeoueeiiiiieieiee et
SHETITT ...t
Washtenaw County Trial COUTt.........cccvevvieierienieiieieeieseere e
Planning, Development & Environment...................cccoooiiiiiinninieneeen.
Building ServiCes.....c..eeruiiiiiiiiienieit ettt
County MSU EXtENSION......cceriieriieririerieriienieeteeeeeeeeseeesseeseeenesenesseenes
Drain COMMISSIONET ......ccuertirierieriirieeietententenie ettt ettt sbe e eae e
Environmental Health Regulation ............ccccoeeviriiiiniiiieceeeee
Employment Training & Community Services Group (ETCSG)............
Parks & ReCreation..........cccuevveiereriniiiiiieceeieeee e
Planning & ENVIronment............cccveeuveieeieeierienieeeeie e seeseenee e
Homelessness & HOUSING ..ot
Health.........ocoooi
Community Support and Treatment SErvices ........coeceevvrerrerieeeeneeneennens
Public Health .......cocoiiiiiiie e
VELETAN SEIVICES .....veuviuieiirtiriieiieiieteie ettt ettt et s sb et eae e eneas
Children’s Well-Being .............ccccooiiiiiiiiieee ettt
Children’s SEIVICES......couiruiieeeieeieieieriere ettt
HEAd SEAIT..c..iiiiiieiieeiee et
Revenue & Record Keeping.............coccooiiiiiiiiiiiiiiieeeeeee e
Clerk/Register 0f DEeds........coveieieierierieeieeeieeeee et
EqQUaliZation.........cccooieiiieieiiececieee et
TTEASUTET .....c.vteniieniieiiieiteee ettt ettt ettt et
SUPPOIt SEIVICES ......ooiiiiiiiiiiiiiiieeee et
Department of SUPPOIt SEIVICES....cvievireerieeriieiierieieeeesreere e eae e
BUAZEL ..o
Facilities Management............ccceerueerirrienienieniieieee e
FINANCE ..ot e
Human ReSOUICES.......ccccuiiviiiiiiiniiiiiiiccitcc e
Information Technology ........cccevieviiriiiiierieieeee e
Library/Learning Resource Center ...........ccecceeeuerierieneeiesieseeneeieeeene
Organizational Development...........ccceoveierererenieieieeee e

F-4
F-7
F-9
F-13
F-17
F-19
F-23
F-27
F-31
F-35
F-51
F-83
F-85
F-89
F-93
F-97
F-101
F-105
F-109
F-115
F-117
F-119
F-123
F-127
F-131
F-133
F-151
F-155
F-157
F-161
F-165
F-169
F-171
F-173
F-177
F-183
F-187
F-191
F-195
F-199

DEPARTMENTAL SUMMARIES

Page F -2



WASHTENAW COUNTY MICHIGAN

DEPARTMENTAL SUMMARIES TABLE OF CONTENTS
IN ALPHABETICAL ORDER BY DEPARTMENT

Board of COMMISSIONETS .......c.cecveierieirieiieiieiieieieie st ete et esseaese e eee e essens F-7
BUA@EL. ..ttt F-173
BUIldiNg SEIVICES....uieviiiieeiieiieriieieeie e ste st se e eeesre e e sseeseesseessessaesseeseas F-85
ChildIen’s SETVICES .....ceeeutiiiriiriiriirieeieetetentete sttt ettt st een F-133
Children’s Services — Children’s Well Being..........cccoeeeveeiienvecenenne. F-135
Children’s Services — Juvenile Day Program............ccccoociiiiininiceiennnns F-139
Children’s Services — Juvenile Detention Center ............cocevvereeeveennenne. F-143
Children’s Services — New Building/Accreditation Initiative.................. F-147
Clerk/Register 0f Deeds........cueeieiieiieieeieiieceee e F-157
Community Support and Treatment Services .........eoeveerererereseeieeeieeenn F-119
Corporation COUNSEL.........ceeouieiiieiieiecieseee ettt F-13
County AdMINISTIALOT ......cc.eeruieireieeieeiesteieeieete e seee e eaeeaeesresseenseeseenneas F-9
County MSU EXtENSION ......eeivieiieiieiieeiiesiieie ettt F-89
Drain COMMUISSIONET .....c.eeruieitietieieeie ettt sttt e st e e eee s see F-93
Emergency Management ...........c.cecveerueeiieenieeniieeniieeieeeieesieesveeseveesneesaeeas F-19
Employment Training & Community Services Group (ETCSG)................... F-101
Environmental Health Regulation ...........ccccoeoieiiiiiiiiiiiieeeeeee e F-97
EQUAlIZAtION ...ttt ettt F-161
Facilities Management..........c.cccvereereeriienrieieeiesieseeseesseeseeseessesssesseesseessens F-177
FINAINCE ..ottt F-183
HEAd Start .......eeeiiieiii e re e e F-151
HUuman RESOUICES ........covuiiiiiiiiiiiiiece e e F-187
Information TeChNOlOZY ......ccvevvieiieiiciecieeee e F-191
Library/Learning Resource Center ............ccvecveeeerierieenieesienieseeseeseeeneeee e F-195
Organizational Development ............cccoeeiieiiriirieieciereee e F-199
Parks & RECTEAtION ......coueiiiiieieiiiese et F-105
Planning & EnvIronment .............cceeeverierierieeeieeieieeseeseereeeesseeeesesseesseennens F-109
PrODAtION. ..c..eiiiiiiiiieer e F-23
Prosecuting AtOINEY ........ccveeiueeriieieeie ettt ettt enee e ees F-27
PUDIIC Defender . .......ocueiuieeiiieieeee e F-31
PUbBLic HEalth .....couiiiiiiieiieiceee s F-123
SRETIEE ...ttt F-35
Sheriff — AdMINIStration........ccueevvieeieiiieecee et sre e F-37
Sheriff — COITECtiONS .......covueeriieiieiieieeiet et F-41
Sheriff — POlICE SEIVICES ..icvievieriieiieiieieriecieeie ettt F-45
Sheriff — Central DiSpatch .........cccecvecierienierieiece e F-49
SOIA WASEE...ccuviiiiiieiie ettt ettt et e e beeebeeebeesbeeeraeearea s F-113
TT@ASUTICT ...ttt ettt ettt ettt et et sbe et e et et eaeeeaeesbeenbeenaeas F-165
VELETAN SETVICES ...veuveuviiieiieiieiietentente sttt ettt st eb ettt e bbb enee F-127
Washtenaw County Trial COULt .......c.eccverierieiiiieriereee e e eeveenes F-51
Trial Court — Central Administration............cceeeeeevieereeesieeesee e eeieeeens F-53
Trial Court — Civil Criminal DiviSion..........ccooeererieiienienciieeeeecee F-57
Trial Court — Community COITeCtiONS..........ccvverreerreereererreesreeseeresenenes F-61
Trial Court — DiStrict COULt........ccvveevieieeierieeieeie et . F-65
Trial Court Family Division — Friend of the Court...........ccccceevveirnnnnee. F-69
Trial Court Family Division — Juvenile Center............ccoceeeereeneenennne .. F-73
Child Care Fund — Juvenile Center.............coecueeverieerieeieneesieeieeve e F-77
Child Care Fund — FIA ......cccoooiiieeee et F-78
Trial Court — Probate Estates and Mental Health .................cc. coveneenee. F-79

DEPARTMENTAL SUMMARIES Page F - 3





