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Employment Training and Community Services (ETCS)
is a Department of Washtenaw County Government.
The Washtenaw County Board of Commissioners governs the work
of all County Departments through the leadership of our
County Administrator, Verna J. McDaniel.

ClE€S

A Michigan Works! &
Communily Action Agency

ETCS provides both Community Action and
Workforce Development programs and services.

Our Community Action programs strive to
eliminate the causes and conditions of poverty
and to eradicate barriers to equal opportunities in
housing, health, education and employment.

Our Workforce Development programs and
initiatives are intended to develop a skilled and
educated workforce, meet the changing
workforce needs of employers, and support
economic development in our region.

The two program areas work together to provide
innovative services to citizens and employers in
order to foster a competitive economic
environment and a high quality of life.




LETTER FROM OUR DIRECTOR

As you can imagine, 2010 has been a busy year for the Department of Employment

Training & Community Services (ETCS). As the economy struggles to rebound, our

programs have seen record numbers of individuals seeking assistance. We have also

been going through a transitional period resulting from both the retirement of the

depar t me #imeddsectdbr,aamdghe proposed consolidation of ETCS with the

Department of Economic Development & Energy and the Office of Community

Devel opment as part of our County Administrat

This yeardés annual report will give you a sn
Webve worked hard to ensure the maxi mum amoun
community to provide citizens the assistance they need to successfully move through

these difficult economic times. Some examples include:

® Increasing the number of sites for food assistance;

e Providing bonus food products and décapaci
pantries that helped them secure items such as additional freezers, hand
carts or even additional staff;

e Increasing the number of service providers participating at our annual Joe
Dulin Community Day, plus the opportunity to offer some direct services to our
citizens that very day and information to access the services going forward;

e  Hosting Congressman Dingell to speak with job seekers and decision
makers on concerns and actions for jobs seekers during the tough economy;

e  Launching a new job seeker workshop series The Six Steps to a Successful
Career Transition which has received very positive feedback from participants
such as fAé this workshop gave me hopeo or
job search. o0;

e  Redesigning the JET (Jobs, Education & Training) program; and

e  Leveraging some of our funds with other important community initiatives such
as the Homeless Prevention and Rapid Re-Housing program, the Washtenaw
County Literacy Coalition, and the Comprehensive Economic Development
Strategy.

The list is much longer but we wanted to give you a sampling of the many areas where

we are working in our community to meet its needs. Yes, it has been a busy year, but

with | ots of positive change and i mprovement
you look around, you will more than likely find a neighbor, colleague, friend or family

member who has been touched by the work we do.

Refl ecting on the past yearo6s accomplishments
ing |landscape of how we operate, | am most pr
and commitment to serving our community in an effective and compassionate manner.

The ETCS Team looks forward to continuing our efforts to meet the needs of the citizens

of Washtenaw County and improve the quality of life in our community.

Sincerely,
Patricia Denig f
Interim Director




2010 FINANCIALS AT A GLANCE

Community Action:

Community Action: =
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COMMUNITY ACTION

ACommunity Action changes peoplebs |lives, embodies the spir.i
pl ace to I|ive. We care about the entire community and we

HEALTHY FOOD
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SUMMER FOOD PROGRAM :
Mai ntains chil dirends health

providing summer meals and !

snacks to children who would :
have free meals at school. : -
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senior meals were served to 1 957 older adults

SENIOR NUTRITION
PROGRAM
Promotes the health and well
ommur

elders by providing meals in
group settings and Meals on
Wheels which allow
participants to remain
in their homes

2,697 households ¢+ __ . .

- 14,000

food boxes were provided to
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AWithout these meals
whatlwoulddod | coul dnét stay
- a Senior Nutrition Client

THE EMERGENCY FOOD

ASSISTANCE
PROGRAM (TEFAP)
Sustains households by
providing healthy food
to families in need.

............ - $44.175

paid in o6capacity buildingbd ts to
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ASSISTANCE PROGRAM
“ Enables residents with low
income to keep their lights
on and homes warm for Fommmm s
their families, and to
- N secure or maintain housing.

Last year 1 O 8

tax returns were prepared !
through the program, bringing .
1
1

$147,911

into Washtenaw County households

SERVICES FOR MIGRANT
WORKERS
Supports Migrant workers in

referrals in response to basic
needs such as health care,
daycare, affordable food and
physical resources such as
car seats.
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ASSISTANCE
FOR
HOUSEHOLDS
FACING HARDSHIP

households were assisted with move-in costs or eviction prevention

> 3 3 S households were assisted to avoid utility shut-off

-------------------------------- ! 3 families avoided property tax foreclosure

TAX PREPARATION SERVICE
Provides an opportunity for people
with low incomes to have their
taxes completed without charge
and to learn about tax credits
which they may be eligible to
claim, particularly the Earned
Income Tax Credit (EITC).

served




| o . OPPORTUNITIES
FORSTER GRANDPARENT TO HELP OTHERS

1
1
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Connects volunteers with children

d le with tional me--mm—m——o- > persons over age 55 and with low income
and young peoplée with exceptiona r volunteered in the program this year
needs. Volunteers mentor, support

1
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and help some of the most 1
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: community.

1 n ‘ e, B > hours were donated by
| y Foster Grandparent volunteers
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working with at-risk youth

kids were helped to thrive through one-to-one
assistance from a Foster Grandparent volunteer

COMMUNITY SERVICES
SUPPORTED BY VOLUNTEERS
AAMThis is a very importa rsgram for me. ® MEALS ON WHEELS delivered
It gets me motivated to get up and feel | 3 3 6 B Il et county wide by volunteers
have a purpose in life.o e TEFAP volunteers spent numerous
- a Foster Grandparent hours were donated by 11

e Tax returns were prepared by
8 8 O 8 4- -----------------------------------
) volunteers to serve or

volunteers to secure EARNED
INCOME TAX CREDIT for neighbors
hours were donated by 193

with low income
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IMPROVED Ailt feels like a blanket was wrappe
- a Weatherization Clien
ENERGY EFFICIENCY ereaton len

S Average reduction of in utility bills
HOME WEATHERIZATION === ==-======- > 3 5 (70
PROGRAM G =
performs energy saving audits and ¥ »
recommended repairs to the homes ¥ e > 2 79 homes were weatherized to reduce
of income eligible residents. { B energy use and homeowner ¢

caulking and weather-stripping.
Major improvements such as

furnace or roof replacements are
made when funding permits.
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- in energy improvements
> Average of $4 , 2 OO per home



WORKFORCE DEVELOPMENT

Workforce Development activities (ETCS/Michigan Works!) are focused on providing
i nnovative, proactive solutions that strengthen
skilled workforce that meets the rapidly changing needs of business and industry.
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| ETCS/MICHIGAN WORKS o L o | > 8 ; 1young people served
. YOUTH SERVICES s = -

! The Workforce Investment Act

: (WIA) provides important services

1 to tomorrowds wo
: people ages 14-21. Activities are
1
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87%

_______ > 100(70 Older Youth obtained employment

received a diploma or credential

tied to the local labor market and
community needs, they include:
youth leadership development,
citizenship, career exploration,
mentoring and both classroom and
workplace learning experiences.

e e e e e e e e e e o ————— — ————

8470 Younger Youth found employment or
enrolled in post-secondary education

CAREER DEVELOPMENT

SERVICES
e mmmmmmmm e sttt ettt .
1 1 2 . T o ETCS/MICHIGAN WORKS!
FAE&T participants served LA A A - WELFARE REFORM ACTIVITIES

Assisting individuals and families to
move off of public assistance
through the Jobs Education and
Training (JET) program and the
Food Assistance and Training
(FAE&T) program. Services
& include assessments, job readiness
activities, job search/job club
activities, and career coaching and
job retention services.

47 FAE&T participants obtained employment
338 JET participants obtained employment
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ETCS/MICHIGAN WORKS! CAREER TRANSITION CENTER
A full range of career services that include unemployment
registration, exploring career options, searching for a new job,
attending workshops, participating in job clubs/job fairs, exploring
options for retraining, or starting a business. The services
are funded by the Workforce Investment Act (WIA),

Wagner-Peyser and the Trade Adjustment Act (TAA).

universal customers served

|
: 407 adults served 93(70 entered employment

_______ i 685 dislocated workers served 100(70 entered employment CARE E R TRANS ITION
478 trade clients served 80% entered employment SERVICES

ETCS/MICHIGAN WORKS!
BUSINESS SERVICES
Assisting employers with customized
solutions to find, train and retain talent.
Services include; Business Services Area
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700 -

employers served interview rooms, employee recruitment,

employee training and retention, job
descriptions, information on
accommodations for the disabled,
internships and apprenticeships, and
workshops on topics of employer interest.

BUSINESS
SERVICES

TALENT ENHANCEMENT
PROGRAM
A unique partnership with Ann Arbor
Spark connects talented, well
educated people with opportunities.
Helping businesses grow by
connecting them to the right person or
training resource at the right time.
Assisting employers with executive,
scientific and professional talent
needs. Services include
job/resume postings, weekly
newsletter and events.

AfThe assistance and teamwork prov
- --p and Michigan Works! greatly influenced our decision
to locate in Ann Arbor, Michigan. The continuing
close working relationship has continued to flourish

and help our business to

- Shelly McMahon,
Director of Operations, System In Motion




ETCS hosted a town hall meeting with
Congressman John Dingell, giving program
participants an opportunity to have frank
discussion about the future of our economy

and the needs of the unemployed.

In partnership with ETCS,
Eastern Michigan University
developed the I-Zoom initiative which
strives to bridge the digital divide in low
-income areas of Washtenaw County
by providing youth with training to re-
build/restore computers that are then
sold to low income individuals at a
considerably reduced rate.

Joe Dulin Community Day is an annual
event hosted by ETCS to connect area
residents to the many human services
available within Washtenaw County.

Washtenaw County hosted the

The ETCS Access Point 2010 National Association of County
Network consists of 23 Community and Economic Development
faith-based and community annual conference. This conference
organizations where people can get allowed us to showcase many great
connected to services provided by initiatives and projects happening in
ETCS within their own neighborhoods. Washtenaw County through the

collaboration of ETCS, the Department of
Economic Development & Energy, and
the Office of Community Development.



