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Meeting Date: 

Thursday, July 2, 2009



Meeting Time:
8:00 AM
Meeting Location:
Key Bank, 301 W. Michigan Ave., Ypsilanti, MI 48197, Level A Conference Room
Members Present:
Suzanne Bade, Steve Gulick, Cindy Harrison, Mary Kerr, 

Diana McKnight-Morton, Mark Ouimet, Keith Peters, Wesley Prater, 

Tamara Real, Gregg Weaver, Donn Wolf

Members Absent:
Daphne Adams, Jesse Bernstein, Nicholas Fortson, Steven Gulick, Diane Keller, Eric Mahler, Mike Martin, William Miller, Hurley Myers, Michael Schippani, Rolland Sizemore, Clifford Smith Jr., Cynthia Travis, Anne Williams
Guests Present:
Dennis Rupert, Lori Hubbard, Peg Windsor, Amy Cell
Staff Present:
Trenda Rusher, Jenny Bivens, Tiffany Lucas, Scott Rasmussen
I. Call to Order  
· Peters called the meeting to order at 8:00 AM.
II. Introductions 
· The Board Members, Staff, and Guests introduced themselves.  Peters welcomed everyone to the meeting and thanked them for their attendance.

III. Public Comment 
· There was no public comment at this time.
IV. Approval of Agenda  
· Prater moved to approve the meeting agenda.  Wolf supported.  The meeting agenda was approved.
V. Approval of the Consent Agenda
A. Approval of the 05/07/09 Meeting Minutes

· Prater moved to approve the meeting minutes as presented.  Wolf supported.  The meeting minutes were approved as presented.
B. Arts Alliance Creative Economy Project Proposal ($98,450.00)
· Rusher gave a brief overview of the Arts Alliance Project, noting that a year ago the Workforce Development Board had embarked on a research mission exploring the creative and cultural economy of Washtenaw County with the help of the Arts Alliance.  Tamara Real, who was not on the board at that time, was integral in gathering this research, and using it to develop the Washtenaw County Cultural Plan.  The proposal presented today requests funding to support the implementation of this plan. The Arts Alliance is requesting $98,450.00 to begin this project however, ETCS and the Arts Alliance have not reached an agreement as to whether or not that entire amount will be necessary since some of the functions tied to this project can be integrated with the Corporate Services team at ETCS, eliminating the need for funding in those areas and any duplication of services.  The funding for this project will be taking from dollars received through the American Recovery and Reinvestment Act (ARRA).
Cell commented that the Arts Alliance has already been in contact with SPARK East regarding this project and noted that SPARK is 100% on board to offer any resources they have available.
Quinn questioned if there were specific goals already generated for this project that can be measured.  Rusher responded that the goals and initiatives are all outlined in the cultural plan.  This document was not included in the meeting packet, but is available by request.
Quinn also noted that she is concerned about the marketing of this program to people with disabilities, and would like to make sure that it reaches this audience as well.  Real responded that she will be working to ensure that all groups are included and that the project is optimally effective.
Prater moved to approve the proposal provided a final budget is reached between ETCS and the Arts Alliance.  Harrison supported.  Motion carried.

C. Strengthening Communities Fund Grant  ($179,000.00)
· ETCS was recently approached by the Public Health Department about partnering to submit an application for the Strengthening Communities Fund Grant, which could provide capacity building to help our Access Points offer some basic health services through their facilities.  Scott Rasmussen of ETCS has been working with the Public Health Department to submit the grant application.  The deadline for submissions of this grant is July 7th, but our application was submitted earlier this week.  The funds from this grant total $179,000.00 for two years ARRA funding.

Prater moved to approve the Strengthening Communities Fund Grant application and the pursuit of any additional ARRA funding available in the future.  Ouimet supported.  Motion carried. 
VI. Report of the Chair  
A. Announcements and Updates

· Peters introduced Lori Hubbard of Citizens Bank noting that she would be observing, and plans to apply for appointment to the Workforce Development Board in 2010.  Ouimet noted that Hubbard must submit an application to the Board of Commissioners through the County Administration Department, and will be evaluated for appointment in the process along with other candidates in November. Hubbard thanked Ouimet for the information and the Board for allowing her to observe.
· Congressman John Dingell recently paid a visit to the Washtenaw County Michigan Works! One Stop Center to thank the staff for the wonderful job they are doing in light of the customer influx they are experiencing due to the decline of the auto industry in Michigan.   
Weaver commented that he was in attendance to the event and was happy to see Congressman Dingell recognize the staff for their hard work.  

Peters also noted that Dingell provided a complimentary pizza and pop lunch for the staff and spoke with the group about the importance of the work they are doing.  

· General Electric has plans to relocate to the Visteon complex in Willow Run.  It is expected that this will bring with it several new jobs.   

B. Business Update 
· Ouimet reported on behalf of the Ypsilanti Chamber Chair, Diane Keller, that SPARK East is one of the major initiatives on the radar of the Chamber currently.  The Chamber is also working with two school districts in the County that are currently facing financial issues.  These districts should go unnamed, but the Chamber wants to ensure that the educational needs of the children in these districts will be met.

· Ouimet also reported that Jesse Bernstein has resigned as President of the Ann Arbor Chamber.  He will be starting another business soon.
C. Labor Update:

· Prater reported that the construction industry is in full tilt, but there are still quite a few plumbers that are out of work.  Some of this is due to the foreclosure increase in the County.
VII. Report of the BOC
· Ouimet reported that on July 8th the Board of Commissioners (BOC) will continue the process of making budget reductions to the tune of approximately 26 million dollars.  The BOC will do this by dividing the budget into four quadrants.  Those quadrants are revenue, general fund, staff costs, and cost for service delivery.  Based on these quadrants the County will evaluate what cuts must be made, and whether or not the County can continue to provide the same number of services.  The general fund will most likely need to be cut additionally in the future as the BOC anticipates that the general fund budget will decrease from approximately 103 million to a little over 90 million in 2013.

VIII. Just Build It Career Expo Proposal ($23,025) 
· Rusher introduced Rupert. Rupert thanked Rusher and the Board and explained that the “Just Build It” event exposes high school students to careers in the construction industry, particularly in the engineering area.  There are many great careers in this industry, but many students are simply not aware of them.  The students love this event and the schools appreciate it as well, however, the cost to host this event on the Eastern Michigan University campus will be increased this year, so Washtenaw Contractors Association (WCA) is requesting an increase in funding to support this program defray the additional costs that will be incurred in 2009.  
Wolf encouraged the Board to support this proposal, citing that he has visited the event and feels it is a great opportunity for youth to explore careers in this industry.  Wolf explained that Board members are able to get a firsthand look at our funding at work by visiting the event themselves.  
Wolf moved to support the “Just Build It” proposal.  Prater supported.  Motion carried.
McKnight-Morton asked if there is any tracking on how many of the students that attend the “Just Build It” program actually go on to get jobs in the construction industry.  Rupert responded that it has been quite difficult to track such information due to the lag time between when they attend the program and when they decide what careers they’d like to enter.

Rusher noted that ETCS could possibly help with collecting such data.  Prater suggested that the unions may also be able to help collect this information as well.
Prater noted that someone should also contact Sue Martin at EMU to find out if the space costs can be adjusted.  

Rusher noted that the proposal should include an amendment that allows ETCS and the WCA to share data in regards to this program.  Rupert agreed and noted that he would take that amendment back to the WCA Board, but that the proposal does imply that currently.
IX. Report of the Executive Director
A. Federal/State/Local Updates
State

i. National Emergency Grant (NEG)
· Rusher reported that the State of Michigan recently applied for a National Emergency Grant from the federal government to help assist with retooling the auto workers being displaced in the State.  President Obama has declared Michigan as a State in Workforce Development crisis, so Michigan should be able to retrieve this funding.  Secretary of Labor Solis is in support of Michigan receiving this grant as well.
Local

· The County has signed the lease for the new space at the Key Bank Building.  This will soon relieve some of the overcrowding at the current One Stop.  The Harriet Street Center will then become a career training center, while the new Key Bank facility will be a career transition center focused on more experienced workers transitioning into new careers.  Bivens will be spearheading this project.  There will be 11,000 square feet available in new space on the 2nd floor of the Key Bank building for the Transition Center.  The parking will be much better at Key Bank, and will relieve some of the parking issues at Harriet Street as well. Wolf questioned how many square feet there are at the Harriet Street Center.  Rusher responded that there is approximately 10,000 square feet of useable space at Harriet Street.  
· Bade asked if there has been any discussion about opening a substation on the western side of the County for those who may be unable to travel to the One Stop Center in Ypsilanti, considering that Washtenaw is quite a large County.  Rusher responded that there were preliminary discussions about a substation on the western side of the County however there are currently no plans to proceed with that project.  Alternatively, there are Access Points across the entire County which residents can use to access services.  
Ouimet questioned what services are offered at the Access Points.  Rusher responded that all Access Points offer core services, and some offer additional services based on demand in their respective communities.  Each Access point is unique in the services that it offers because each is tailored to the needs of the community.  Rusher noted that many of the Access points are equipped as food pantries through the TEFAP program as well.  Ouimet noted that it is very important to add a substation proactively, rather than playing catch up, as the need on the western side of the County is growing.  
· Rusher showed videos: Retraining for New Jobs with Good Morning American (GMA) and the "Right Here, Right Now" video detailing the massive effects of technology on the American workforce.
Rusher noted that Good Morning America had canvassed many of the Michigan Works! Agencies, and chose to feature two alumni from Washtenaw County in their news story about retraining America.  This piece was seen nationwide, and let people know that there are positive things happening for America’s workforce.   
· Rusher reported that there is a job fair coming up in partnership with SPARK.  This job fair is a part of the HOTSHOTS job fair series.  The next HOTSHOTS event will be focused on Sales, since many Washtenaw County employers have expressed concern with not being able to fill inside sales positions with qualified or experienced workers.  

Cell added that there are a couple new companies on the horizon for Washtenaw County.  One is a computer software engineering company that is willing to train employees into their company.  SPARK is working with Washtenaw Community College to offer a specialized training program through the Community College for this company as well.  This company has also looked at Austin, TX, but has begun to lean toward Washtenaw County based on the resources we are able to offer.  This company will hopefully land in the Eastern side of the County, most likely Ypsilanti, but nothing is certain as of yet.
· Rusher reported that Google and the Corporate Services staff at ETCS had recently met and are hoping for some positive outcomes from their discussions about partnering. 
· SPARK was able to post 60+ jobs last month, and noted an increase in available jobs, which is great news.

· Rusher noted that during Congressman Dingell’s visit he had also offered to personally attach a letter in support of any grant funding our Workforce Development Board would like to pursue, which is a great compliment to our agency.

ii. Incumbent Worker Training  (IWT)
Bivens noted that ETCS was able fund an expanded Incumbent Worker program with some additional funding from the American Recovery and Reinvestment Act.  In the past ETCS requests for IWT funding exceeded the funding ETCS had available.  For 2009 ETCS has adjusted the allotments for each employer under this program and have been able to serve nearly all employers requesting funds.  
Harrison moved to approve the IWT funding.  Weaver supported.  Motion carried.

X. Committee Reports
A. Education Advisory Group  
· Rusher noted that the Education Advisory Group (EAG) had recently met and had a very productive meeting.  Miller, who chairs the EAG was unable to attend today, but will have a written report available soon.
B. Strategic Planning Committee  
· Rusher reported that the Strategic Planning Committee recently met to discuss the new Strategic Plan.  The group will be revisiting goals from the past to determine if they are still relevant and deciding how all the initiatives and work of ETCS fit into those goals.  The Strategic Planning Committee believes it is important that our agency remain ahead of the curve, as it is not enough to simply stay current in a technologically driven economy.  The initiatives to be taken into account include: MPRI, the Career Transition Center, the Creative and Cultural Alliance, the Film Industry, the Land Bank, the Ypsilanti Year Round Heritage Stadium, and more.  The Committee is hoping to have the updated strategic plan ready in time for the 2010 annual meeting.
C. Employers Committee Report  
· Harrison noted that the committee has not met recently, but will meet again soon.  There is no report at this time.
D. Communications and Marketing Committee  
· Wolf noted that the Communications and Marketing Committee has met with both the Community Action and Workforce Development Boards on various occasions to review and revise the original marketing plan.   In that process, the marketing consultants originally hired to pull all the pieces together for the revised marketing plan severed, leaving this project somewhat stagnate.    Rusher and her staff have been working to get past this hurdle, but in the end, ETCS may need to bring on another marketing consultant to finish this project.  At this point, the marketing plan must be brought to the Board for approval, and the American Recovery and Reinvestment Act information must be added.
XI. Report of the Community Action Board
· McKnight-Morton reported that the 2nd Annual Joseph Dulin Community Action BBQ is coming up on August 15th at 11 AM at the Community Action Office located at 336 Harriet Street.  McKnight-Morton encouraged the Board members to attend, citing that last year over 800 residents were in attendance and that the event should be an even bigger success this year.

XII. Other Business  
· There was no other business.

XIII. Adjournment  
· Peters thanked the Board Members for their attendance today, and adjourned the meeting at 10:08 AM.

