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Meeting Date:

July, 20, 2009



Meeting Time:

6:00 PM

Meeting Location:
301 W. Michigan Avenue, Ypsilanti, MI 48197, Alpha Level Conference Room

Members Present:
Cyril Berry, Elette Collins, Shoshana DeMaria, Joseph Dulin, Juanita House, Brenda McKinney, Diana McKnight-Morton, Hurley Myers, Rolland Sizemore, Trudy Swanson-Winston, Kristen Judge

Members Absent: 
Michael DuRussel, Juanita House, Louis Kasman (excused), Cynthia Maritato

Staff Present:
Trenda Rusher, Patricia Denig, Susan Sweet Scott, Tiffany Lucas,
                           Scott Rasmussen

Guests Present:
Verna McDaniel, Josie Parker, Michelle Richards

I. Call to Order  
· Berry called the meeting to order at 6:00 PM on behalf of the Chair DuRussel.
II. Approval of the Agenda: 
· McKinney moved to approve the meeting agenda.  DeMaria supported.  The meeting agenda was approved.
III. Approval of the Consent Agenda
A. Approval of the 6/01/09 Meeting Minutes

B. Resolutions
i. It is requested the Washtenaw County Community Action Board (CAB) ratify the County Administrators signature on the ETCS Michigan Department of Education (MDE) application for funds in support of the Fiscal Year (FY) 2009 Summer Food Service Program for Children in the amount of $175,000 for the period of June 15, 2009 through August 28, 2009.
There was brief discussion
McKnight-Morton moved to approve the resolution.  McKinney supported.  Motion carried.
ii. Employment Training and Community Services (ETCS) is requesting that the Washtenaw County Community Action Board (CAB) ratify the County Administrator’s signature on the Fiscal Year 2009 Department of Energy (DOE) Supplemental Weatherization Program Agreement to the Michigan Department of Human Services (DHS) for a total budget of $350,836 for the program period of April 1, 2009 to March 31, 2010; approval of the budget; authorizing the County Administrator to sign delegate and lease contracts.

There was brief discussion.
McKnight-Morton moved to approve the resolution.  McKinney supported.  Motion carried.
IV. Report of the Chair
A. Announcements and Updates
i. There were no announcements or updates to report at this time.

B. MCAAA Updates

i. Berry reported on behalf of DuRussel, that the upcoming MCAAA conference on July 28thwill be quite exciting.  There will be many informative workshops available, an opportunity to network with other community action professionals in Michigan and the Board of Directors elections will be held during this event as well.
V. Report of the BOC
· Judge reported that the Board of Commissioners had recently passed phase I of the County budget, and will be moving forward with budget adjustments at future meetings.
VI. CEED ELG Micro Loan Presentation

· Rusher introduced Michelle Richards to the Board.  Richards thanked Rusher and the Community Action Board for the opportunity to speak with them.  She explained that the Center for Empowerment and Economic Development (CEED) was one of the first micro lenders in the Country.  The organization now services nine counties in Michigan including Washtenaw County.  

In the past, CEED has been able to capture bank loans to meet its required loan loss reserve, however due to the current economic climate, this has become nearly impossible, which is why CEED has approached the Eastern Leaders Group and the Community Action Board to ask for $50,000.00 to help the organization continue making loans to small businesses.  The organization generally services women and minority owned businesses. The funding requested will allow CEED to capture a larger grant from the federal government, which the organization will use to help meet its operating costs.

· McKinney questioned what the success rate was of the businesses CEED loans to.  Richards responded that the success of the businesses is not tracked however, 86% of the loans CEED makes are repaid.    
There was brief discussion.
Dulin moved to approve funding in the amount of $50,000 to CEED.  Sizemore supported.  Motion carried.

· Berry noted that he would like to invite CEED back in a few months to give an update on the loans they were able to make with this funding, and the impact it has had in the community.  Richards agreed.
VII. Report of the Executive Director
A. Local/ State/ Federal Updates

Local

i. Rusher noted that ETCS has hired Patricia Denig, formerly of the County Planning Department, to assist with fine tuning the operations at ETCS as the organization prepares to nearly double in size, due to the American Recovery and Reinvestment Act funding.    Jenny Bivens will now report to Denig and will be focusing on opening the new Career Transition Center here at the Key Bank Building.
ii. Our Washtenaw County Michigan Works! staff has already begun working with employees from the Powertrain plant to help them enroll in the training they will need to retool for new jobs.  
iii. President Obama rolled out the American Graduation Initiative here in Michigan last week. During his visit he explained that jobs are currently scarce, but they will begin to grow soon, and when they do, our workforce needs to be trained and ready to fill them.  Our new transition center will be a great resource to assist laid off workers to do just that.
iv. The Weatherization program has been halted while Davis-bacon standards are put in place for the contractors that will perform work under the program in Michigan.  Our weatherization department has been able to prepare for the increase in work under the American Recovery and Reinvestment Act (ARRA) using the current funding available, but have yet to spend any of our ARRA funding designated for Weatherization.
B. Literacy Coalition Proposal ($150,000.00)

i. Rusher introduced, Deputy County Administrator, Verna McDaniel, to the board.  McDaniel thanked Rusher and the Board for the opportunity to present the Literacy Coalition proposal.  She explained that the Literacy Coalition is requesting a total of $150,000.00 for two years at $75,000.00 per year, to hire a program manager to perform the work necessary to drive Washtenaw County’s Blueprint to End Illiteracy.  The person hired for this position will be responsible for coordinating the various Literacy Service Providers in Washtenaw County, organizing service campaigns, engaging the service providers in those campaigns, and bringing the organization to self sufficiency.  The Literacy Coalition will not only focus on adult literacy skills, but will serve at risk residents of Washtenaw County from birth all the way into adulthood.  

There was brief discussion.

McKinney moved to authorize $150,000.00 for the Literacy Coalition, not to exceed that amount.  Myers supported.  Motion carried.  

Sizemore asked if the staff person would be hired from inside or outside of the County.  McDaniel responded that the Literacy Coalition is separate from Washtenaw County, and therefore has a separate hiring process, but that she will make sure it is noted that the County does have many qualified candidates.  

C. Comprehensive Economic Development Strategy Proposal

i. Rusher noted she is working with Tony VanDerworp and CEED to put together an Economic Strategy for those in poverty.  This will be presented in detail at the next meeting.
D. Joe Dulin Resolution
i. Rusher presented Community Action Board Member Joseph Dulin with an award honoring his service to the community as a board member, and congratulating him on his retirement.  She noted that a resolution was presented to Dulin over the weekend during a celebration in honor of his service.  Dulin thanked the board for the recognition.

E. Program Updates
ii. Emergency Services
Sweet Scott reported that ETCS has exhausted all of the MCAAA funding serving 150 families.  There is still approximately $5,000.00 in County Emergency Assistance funding left, and each family in need of assistance is allowed up to $600.  

iii. Energy Services 
Sweet Scott reported that Energy Classes are wrapped up for the foreseeable future.  
There are several Weatherization applications in and approved.  Inspections on these homes are moving forward, but most of the actual work cannot begin on these homes until the Davis Bacon standards have been put in place and the ARRA funding can be used.  

Berry noted that he would like to get a list of the homes that have been weatherized by our Weatherization department for the past six months.  This should include the addresses of the homes and what type of work has been done on the homes.

iv. Senior Services
The foster grandparent program was monitored last week and it seemed to go very well.  
The Michigan enrolls program has enrolled about 22%, helping people select a health plan.

DeMaria question how the food distribution program is going?  Sweet-Scott noted that this is going very well.  The food has increased to three times the amount, but in order to handle the increased quantities, there is no longer a large distribution day. Instead, the food is routed out to local food banks, which distribute the food throughout the year.


F. ARRA Community Services Block Grant (CSBG) Success Plan
· Rusher explained that ETCS ‘ Community Services Block Grant plan will bridge gaps through the Access Points by adding health services and nutrition services to many of the sites.  The plan will also include more marketing and outreach to the community, so that residents and businesses are aware of the services we offer.  In our outreach campaign, ETCS will try to put a face on poverty, so that people can identify with these stories and understand how we can help them.  The plan will also include work with the Literacy Coalition, and the Comprehensive Economic Development Strategy (CEDS).    Our community action agency plans to partner with a host of agencies and organizations, and to use innovative solutions to provide Washtenaw County residents with the services necessary to survive through these tough economic times.  


DeMaria moved to approve the ARRA CSBG Success Plan.  Myers supported.  Motion carried.
VIII. Report of Workforce Development
· Rusher noted on behalf of McKnight-Morton that the Workforce Development Board is working to fine tune the Marketing Plan, finishing up the Career Transition Center, and working on a new Strategic Plan.
IX. Adjournment 
· Berry adjourned the meeting on behalf of DuRussel at 7:30 PM.
