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Washtenaw County
Community Action Board (CAB)
General Session

Meeting Minutes

Meeting Date:

Monday, June 1, 2009


Meeting Time:

6:00 PM
Meeting Location:
301 W. Michigan Avenue, Ypsilanti, MI 48197, Alpha Level Conference Room

Members Present:
Cyril Berry, Elette Collins, Shoshana DeMaria, Joseph Dulin, Michael DuRussel, Juanita House, Louis Kasman, Brenda McKinney, Diana McKnight-Morton, Hurley Myers, Rolland Sizemore, Trudy Swanson, Kristin Judge

Members Absent:
Cynthia Travis

Staff Present:

Trenda Rusher, Jenny Bivens, Susan Sweet-Scott, Tiffany Lucas

I. Call to Order

· DuRussel called the meeting to order at 6:07 PM.

II. Welcome and Introductions

· The Board Members and Guests introduced themselves.  DuRussel welcomed everyone to the meeting and thanked them for their attendance.

III. Public Comment

· There were no comments from the public at this time.

IV. Approval of the Agenda

· Berry move to approve the meeting agenda.  Myers supported.   The meeting agenda was approved.

V. Consent Agenda

A. Approval of the 3/23/09 Meeting Minutes

· Sizemore moved to approve the meeting minutes.  DeMaria supported.  The meeting minutes were approved.

VI. Report of the Chair

A. Announcements and Updates
· There were no announcements or updates to report at this time from the Chair.

· DeMaria noted that she and a few other Board members had recently attended the Green Jobs Conference on May 11th, where Governor Granholm and Debbie Stabenow were both in attendance.

B. MCAAA Update

· Rusher reported that Berry, DeMaria, Commissioner Judge, and she had recently attended the MCAAA legislative conference.  At this conference the group had a chance to speak with several legislators and share with them the wonderful things being done by community action agencies in Michigan.  Rusher noted that Legislators Rebekah Warren, Liz Brater, Randy Richardville, and Alma Wheeler-Smith were all very pleased with the work being done by our agency.  Berry added that he felt this was a very successful visit and was definitely worthwhile.  Commissioner Judge concurred.  DeMaria noted that the workshops she attended during the conference focused on the plight of seniors in these though economic times, and the importance of focusing on this issue, as it is becoming a huge problem.  
VII. Report the Board of Commissioners

· Sizemore noted that the focus of the Board of Commissioners has mostly been centered on the County budget issues, as they still chase a 26 million dollar deficit.

Kasman noted that he feels there are areas of the County Budget that have not been thoroughly evaluated, and that he has let County Administrator Bob Guenzel know that.  Rusher added that if there were budget concerns or suggestions that Kasman would like funneled through ETCS to County Administration and the Board of Commissioners that she would gladly pass them along.
VIII. Report of the Executive Director

A. Local/State/ Federal Updates

· Rusher reported that Good Morning America had recently visited Michigan and featured two of the Washtenaw County success stories.  Both of the individuals featured were former autoworkers.  One found a new career in the health care industry, and the other in the culinary arts.  Rusher showed video of the feature done by Good Morning America.
· Rusher reported that President Obama has out Michigan on alert that we will be declared a workforce development crisis state, due to the fact that Chrysler is planning to close several plants, and GM is prepared to declare bankruptcy.  Several of the Michigan Works! Directors have gotten together to talk about the solution to this problem.  It was noted at that meeting that recovery will have to involve more than just giving the laid off workers a check.  We must retrain them and get these individuals the skills necessary to be successful in this new economy.  Also, we must recognize that we are not serving the traditional poor, but poverty is now affecting the middle class, and many of these people have never faced the type of issues they may be facing today.  For this reason, we must begin to hone survival skills within these people.  Kasman noted that perhaps it would be a good idea to create a website or booklet with survival tips, so that people are able to readily access them.  Rusher agreed.
· Commissioner Judge noted that when ETCS does have a booklet or website available that ETCS also distribute that information to the County Commissioners so that they are able to spread it to their constituents. 

i. Superior Township Newsletter

· Rusher noted that ETCS had recently included a one page insert detailing all of our services in the Superior Township newsletter.   McKinney noted that the newsletter was distributed to over 5,000 voting constituents in Superior Township community.   The insert was very effective; as many of the residents expressed that they were unaware of all the services offered by our department.
· The Summer Youth Employment Program was in full swing and that the agency is almost at capacity.  The program is focusing on giving youth meaningful work experience, and stimulating the economy in the process.

· Rusher noted that she would like to thank Joe Dulin for the letter he sent thanking ETCS and Washtenaw County for the visit by Stedman Graham.  Dulin added that many of the students are still commenting on Stedman’s, and he feels they were really uplifted by his visit.
B. Washtenaw Literacy Coalition ($125,000.00-$175,000.00)

· The Washtenaw Literacy Coalition is requesting funding in the amount of 125,000 - $175,000 to hire staff and sustain programming /initiatives outlined in the Blueprint to End Illiteracy.

The programming will be based on:

· Job Transition: Basic literacy training for individuals in job transition

· Professional enhancement: Literacy training for individuals using English as a second language in their professional careers, and

· Family Literacy: Literacy training for families of individuals in job transition.

There was brief discussion.

Berry moved to table this discussion pending further information, a job description, and a breakdown of what this funding would be used for.  Kasman supported tabling the discussion.  Motion carried.

Sizemore noted that he would like this position to be filled in-house, so that the job of a County employee that may be losing their job can be saved.
C. Approval of the Annual Joseph Dulin BBQ Plan

· Lucas gave a brief overview of the 2008 Community Action BBQ, noting that over 800 Washtenaw County residents were in attendance at this event, and that over 600 boxes of The Emergency Food Assistance Program (TEFAP) commodities were distributed by staff, board members, and volunteers.

In 2009 ETCS anticipates serving approximately 1000 community residents a BBQ picnic lunch, and will include participation by several other community organizations.  The event will be held on August 15th, from 11 AM – 3PM at the Washtenaw County Community Action Agency office, located at 336 Harriet Street, Ypsilanti, MI 48197.  The preliminary budget for this event is estimated to total $15,203.61.
Berry moved to approve the Community Action BBQ plan and the preliminary budget of $15,203.61.  Collins supported.  Motion carried.

D. Program Updates

i. Emergency Services

· Sweet-Scott reported that currently 150 households have been served through the energy assistance program to date, and 120 households have been served through THAW programs.

· The Earned Income Tax Credit (EITC) program assisted a total of 149 households to file tax returns, helping them recover funds from this Earned Income Tax Credit.  There was $124,323.00 total in tax returns, $33,677.00 of which ,was earned income tax credits.

· The Summer Food Service Program (SFSP) will begin on June 15th and will run through August 28th, 2009.   There are currently 22 sites enrolled and we anticipated that this will be a smooth service year.

ii. Energy Services
· Sweet –Scott reported that ETCS has received 4,291,962 dollars in Weatherization funding from the American Recovery and Reinvestment Act (ARRA).  This is a three year grant and should create approximately 611 jobs. The regular funding should create a total of 93 jobs. Weatherization jobs will increase from 100 to 250 per year and the average job will increase from $3,000.00 - $6,500.00.  Income guidelines have also been increased from 150% of the federal poverty level to 200%, and income is calculated based on the past three months of income.

· Rusher noted that we are not able to use the Weatherization funding received through the American Recovery and Investment Act until the debate over the Davis Bacon pay scale with organized labor has been resolved.  Secretary Solis and staff are working hard to get this issue handled.

· Sweet-Scott noted that it is important to remind people that the income guidelines have increased, and that those who may not have been eligible in the past, may be eligible under the new income guidelines.  
Our agency also has additional funds to weatherize homes now, and can put more into each home, so it is a great time to take advantage of these services.
iii. Senior Services

· Sweet-Scott reported that the Senior Nutrition programs had served 26,377 congregate meals, and 90,162 homebound meals to 2,280 clients.
· The Foster Grandparent Programs has 76 active volunteers at 25 different sites.  These volunteers have logged a total of 41, 980 volunteer hours.

IX. Report of the Workforce Development Board

· There were no updates to report at this time.

X. Other Business

· DeMaria noted that she would like a tree or some sort of memoriam to be done in honor of the Foster Grandparents that have passed away.  Rusher and Sweet-Scott agreed.

· Commissioner Sizemore noted that he is working with the Pastors Alliance on transportation for the Career Jam, and other summer events for 2009.

XI. Adjournment

· DuRussel adjourned the meeting at 7:55 PM.

