Washtenaw County

Community Action Board (CAB)

General Session

Meeting Minutes

Meeting Date:

Monday, March 23, 2009


Meeting Time:
6:00 PM

Meeting Location:
301 W. Michigan Avenue, Ypsilanti, MI 48197, Alpha Level Conference Room

Members Present:
Cyril Berry, Elette Collins, Shoshana DeMaria, Joseph Dulin, Juanita House, 




Louis Kasman, Brenda McKinney, Hurley Myers, Rolland Sizemore, 

Kristin Judge

Members Absent:
Michael DuRussel, Trudy Swanson-Winston, Cynthia Travis

Staff Present:

Trenda Rusher, Jenny Bivens, Susan Sweet Scott, Tiffany Lucas

I. Call to Order

· Berry called the meeting to order on behalf of the Chair, DuRussel at 6:00 PM.
II. Welcome and Introductions

· The Board Members, Staff, and Guests introduced themselves.  Berry welcomed everyone to the meeting and thanked them for attending.
III. Public Comments

· DeMaria noted that the Ann Arbor News will be closing in July and will be replaced with an online news company.  Rusher reported that the City is waiting to hear from the State to find out if there will be a rapid response to assist the employees at the Ann Arbor News with finding new employment.  

· McKinney noted that Superior Township has agreed to put an excerpt of services ETCS offers in their Township newsletter.  McKinney noted that she will bring a copy of the published newsletter to the next general session.  

IV. Consent Agenda

A. Approval of the 11/24/08 Meeting Minutes
B. Resolutions

i. ETCS is requesting approval of the Community Action Board for Fiscal Year (FY) 2009 Community Services Block Grant Discretionary (CSBG-T) funds.  The application is to the Michigan Department of Human Services (DHS) in the amount of $15,000 for the period of January 1, 2009 through June 30, 2009.  Also requested is approval of the budget.
Dulin moved to approve the Consent Agenda.  House supported.  The Consent Agenda was approved.
V. Report of the Chair

A. Announcements and Updates

· In the absence of the Chair Mike DuRussel, Berry had no report at this time.  

· Rusher reported that her and other members from the Community Action Board had recently attended the NCAF conference where a host of information about the American Recovery and Reinvestment Act was unveiled in detail.  There are many exciting things on the horizon for Community Action, especially with the new Weatherization funding.  President Obama has charged the Community Action Agencies with the task of weatherizing a million homes with the additional funding.  Washtenaw County has already begun preparing for this new funding and the work necessary to spend it wisely and efficiently. 
B. Board Elections

DeMaria reported the work of the Nominating Committee for the election of Officers for the Washtenaw County Community Action Board.  
Nominations for Officers were given to the nominating committee on February 2, 2009.  Members of the committee included Joseph Dulin, Cyril Berry, Rolland Sizemore, and myself, as Chair.

DeMaria thanked the members of the committee for their diligence and service.  She reported on behalf of the committee the following slate for acceptance as a ticket:

i. For the office of Chair, Michael DuRussel

ii. For the office of Vice Chair of Workforce Development, Hurley Myers

iii. For the office of Vice-Chair of Housing and Energy, Cyril Berry

iv. For the office of Vice-Chair At Large, Shoshana DeMaria

DeMaria gave a brief synopsis of Mike DuRussel accomplishments and track record as Chair of the Community Action Board in support of electing him as Chair once again.  She then asked if there were any nominations from the floor for each of the offices, repeating the question three times for each office.  There were none.  Seeing no nominations from the floor, DeMaria requested a motion to accept the ticket.

Commissioner Judge moved to accept the ticket.  Sizemore supported.  Motion carried.

C. MCAAA Update

· Berry report that the Michigan Community Action Agency Association is currently gearing up for their Legislative Conference in April, which should be quite exciting.
VI. Report of the Board of Commissioners

· Sizemore noted that he is hoping there will be funds to host the Career Jam again this year, and that work on planning that event will begin with ETCS staff soon.  Jenny Bivens and Rana Al-Igoe will be helping to coordinate this project.
· There will be a recreation summit coming up to bring all of the agencies offering recreation activities in the County together for a discussion on how to eliminate duplicate services and programs, so that the agencies operate more efficiently and can maximize the funding available for recreation programs.

· Commissioner Judge reported that the Board of Commissioners had recently accepted the Blueprint to End Illiteracy at the last meeting, and that all the other working session this year will likely be focused on the budget.
VII. Report of the Executive Director

A. Federal/ State/ Local Updates
 Federal

· Rusher noted that the American Recovery and Reinvestment Act (ARRA) had been 

signed into law on Friday, February 13, 2009 to cope with the worst Recession of our lifetimes.  The price tag of the ARRA is $787 billion dollars, the largest new investment in social service programming in history.  It includes a revamped and expanded TARP to help with the foreclosure crisis, amongst other things.  The fear is that this will still not be enough, but all are in agreement that we must do whatever it takes to get the economy moving again.

· The Federal Government will be out to monitor on the local level next month, and that Washtenaw County will almost assuredly be on the list of those to be monitored.  Rusher noted that there has been no direction from the State in this regard however.

State
· ETCS will receive funding through the ARRA to support approximately 600 jobs for youth over the summer.  The number one concern is that these funds are spent wisely and in a timely fashion to create jobs and increase economic development.  Bivens added that youth eligible for these jobs must be between the ages of 14-24 and economically disadvantaged.  The jobs will offer varied work experience.  Rusher noted that the entire process will be transparent at www.recovery.gov and that ETCS will also include updates on the County website to keep residents abreast locally.  Commissioner Judge recommended that ETCS hire some of the employees being laid off from the Ann Arbor News to make sure that the information on the ARRA is disseminated to target audiences.  Rusher agreed that she thought this was a good idea.

Local

· Rusher noted that ETCS has met with the Department of Building Inspection to help assemble a pool of qualified building inspectors to be put through the State Building Inspection Certification process so that there will be qualified inspectors ready to bid on jobs through the Weatherization program here in Washtenaw County, since County boiler plate language does not permit the use of contractors outside of Washtenaw County.  

Sizemore questioned if it would be possible to hire youth through the Summer Youth Employment Program to do inspection work.  Rusher noted that she would work with Jenny Bivens to determine if OJT funds can be used for a model such as that.

· Rusher reported that ETCS will also be going after some competitive grants, including one through the Department of Energy to do a solar panel project that will make all of the hotels in Washtenaw County green.  Commissioner Judge noted that she has already been pushing to have Washtenaw County develop its’ own portal that will allow County Departments and Non-profits to see what grants and allocations each are applying for so that there is no overlapping and so that organizations can possibly work together to pursue grants and bring additional funds into the County.
B. Stedman Graham Update

· Rusher noted that during Stedman Grahams visit to Washtenaw County to launch the Blueprint to End Illiteracy he had also took some time to speak with the students at Roberto Clemente School.  Graham was very effective at engaging the youth to get them to start on the first step in his book “Making it Happen” which was to figure out who they really are.  He called a few students up to talk about things they really love.   He rewarded the student able to give their list fastest $60.  Dulin, who is the principle at Roberto Clemente, commented that students really appreciated Stedman visiting.   He also noted that Graham was very knowledgeable about the obstacles facing youth and was consequently able to touch them emotionally.  He was very personable with the students and took the time to sign a copy of his book for each one of them.
Rusher noted that he also visited the Ypsilanti Head Start as well.

McKinney inquired what the charge was to bring Stedman Graham to Washtenaw County.  Rusher responded that it was $12,000.00, $6,000.00 per day.  The cost was shared between Community Action and Workforce Development.  

Dulin noted that Graham also took time to give an interview for a documentary being filmed about him, and noted that Graham had expressed interest in visiting again.

C. Opportunity for Planning with Ann Arbor Schools

· Rusher noted that as a result of the Stedman Graham event Ann Arbor schools would like to partner with ETCS to do similar events and projects.  Sizemore interjected that his only objection is that the project include more than just Ann Arbor Schools, but that the partnership with Ann Arbor Schools be a model for other school districts in the County as well. 
Commissioner Judge moved to support the partnership with Ann Arbor School.  Sizemore supported.  Motion carried.
D. Funding  Request: Shelter Association of Washtenaw County Special Ops Crew (SOC) ($8,500.00)

· The Ann Arbor Street Art Fair, the Original (AASAF) is applying for an $8,500.00 grant from the Washtenaw County ETCS Community Action Board to be able to continue to employ a Special Operations Manager and a Special Ops Crew (SOC) to support our Zero Waste environmental efforts.  The SOC manages and collects the solid waste and recycling on the fair site, carts equipment, builds signs and fences, directs traffic, checks reserved parking, and play and integral role in emergency weather procedures when necessary.
Sizemore moved to approve the grant of $8,500 for the Shelter Association of Washtenaw County.  DeMaria supported.  Motion carried.
E. Resolutions
i. It is requested that the Community Action Board (CAB) approve the Fiscal Year 2009 Foster Grandparent Program (FGP) Federal Grant Application to the Corporation for National and Community Service for the three year period of January 1, 2008-December 31, 2010; and for funding in the amount of $443,689 for the period of January 1, 2009 through December 31, 2009.
Commissioner Judge moved to approve the resolution.  DeMaria supported.  Motion carried.

ii. ETCS is requesting approval of the Community Action Board (CAB) on the LIHEAP Crisis Assistance (LCA): Deliverable Fuels Agreement with the Michigan Department of Human Services, in the amount of $20,171 for the period of February 1, 2009 through September 30, 2009; authorizing the Administrator to sign the agreement; approving the budget and authorizing the Administrator to sign the delegate contracts. This Agreement was received from the State on February 16, 2009.
DeMaria moved to approve the resolution. Kasman supported.  Motion carried.

iii. Employment Training and Community Services (ETCS) is requesting the approval of the Community Action Board (CAB) on the Fiscal Year 2009 ARRA Weatherization Program Agreement to the Michigan Department of Human Services for a total budget of $4,291,962 for the program period of April 1, 2009 to March 31, 2012; approval of the budget; authorizing the County Administrator to sign delegate and lease contracts.
There was brief discussion.

Dulin moved to approve the resolution.  Sizemore supported.  Motion carried.

F. Program Updates

i. Emergency Services

· EITC has served a total of 74 clients since January 1, 2009.  More complete data will be available at the end of the filing season.

· A total of 1,950 households received food through The Emergency Food Assistance Program (TEFAP).  Distributions are now continuous throughout the quarter through several local food pantries and Access Points across the County, which assures that the food is more accessible for all residents of the County and even if the TEFAP product runs out clients never walk away empty handed.

ii. Housing and Energy

· The new funding from the American Recovery and Reinvestment Act for the Weatherization program will start on April 1, 2009, and will create an estimated 700+ jobs.  

· The next Weatherization Client Energy Education Class has yet to be determined.  These classes generally run from November through September.

iii. Senior Services and Michigan Enrolls

· There have been a total of 84, 964 meals served through the Senior Nutrition Program, and 2,280 total clients served.  

· The Foster Grandparent Program has 82 active volunteers who have logged a combined total of 10,560 hours. 

The Foster Grandparent Recognition is coming up on April 24th, 2009.  All Board Members are invited to attend.

· There will be a poverty simulation with all State VISTA Volunteers in March 18th and 19th, 2009.  

VIII. Report of the Workforce Development Board

· There was no report at this time.

IX. Other Business

· There was no other business at this time.

X. Adjournment

· Berry adjourned the meeting on behalf of Mike DuRussel at 7:58 PM.

