Washtenaw County 

Community Action Board (CAB)

General Session 

Meeting Minutes

Meeting Date:

Monday, September 28, 2009


Meeting Time:
 6:00 PM

Meeting Location:
301 W. Michigan Avenue, Ypsilanti, MI 48197, Alpha Level Conference Room
Members Present:
Cyril Berry, Elette Collins, Shoshana DeMaria, Michael DuRussel, Juanita House, Diana McKnight-Morton, Hurley Myers, Trudy Swanson-Winston, Kristen Judge
Members Absent:
Joseph Dulin, Louis Kasman (excused), Brenda McKinney (excused), 

Cynthia Maritato
Guests Present:

Anthony VanDerworp
Staff Present:
Trenda Rusher, Patricia Denig, Jenny Bivens, Susan Sweet-Scott, Tiffany Lucas, Scott Rasmussen, Tyne Lucas
I. Call to Order
· DuRussel called the meeting to order at 6:03 PM.

II. Welcome and Introductions

· The Board members, staff, and guests introduced themselves.  DuRussel welcomed everyone to the meeting, and thanked them for attending.

III. Public Comments

· There was no public comment at this time.

IV. American Recovery and Reinvestment Act (ARRA) Community Services Black Grant (CSBG) Public Hearing
· Rusher explained that Washtenaw County ETCS is required to hold a public hearing allowing comment on the American Recovery and Reinvestment Act funds for Fiscal Year (FY) 2009 for the Community Service Block Grant (CSBG) Plan, and asked that the Chair of the Board open the floor for public comment.

· DuRussel called for public comment.  Seeing none, the ARRA CSBG Public Hearing was closed.

V. Approval of the Agenda

· Commissioner Sizemore moved to approve the meeting agenda.  DeMaria supported.  The meeting agenda was approved.
VI. Consent Agenda

A. Approval of the 7/20/09 Meeting Minutes

· Judge moved to approve the meeting minutes as presented.  Myers supported.  The meeting minutes were approved as presented.

VII. Comprehensive Economic Development Strategy (CEDS)  Proposal  Follow-up

· Rusher gave a brief overview of the background information leading to the CEDS proposal.  She then introduced Tony VanDerworp of the Washtenaw County Planning department.  
VanDerworp thanked Rusher and the Community Action Board (CAB) for the opportunity to present the CEDS Proposal.  He continued explaining that the CEDS proposal was developed out of a need for Washtenaw County to be more strategic about pursuing economic development opportunities and funding. Current research shows that the Eastern side of Washtenaw County has lost over 8,000 jobs in the last year, many of these job losses are in the manufacturing industry, making the need for economic development strategies ever more evident.    
The purpose of the CEDS project is to encourage economic growth, and attract private capital and investment to Washtenaw County.  The U.S. Department of Commerce Economic Development Administration (EDA) requires the development of a Comprehensive Economic Development Strategy (CEDS) by the local Planning Organization in order to apply for EDA Investment Programs.  EDA Investment programs are intended to help the nation’s most distressed communities revitalize, expand and upgrade their physical infrastructure to attract new industry, encourage business expansion, diversify local economies, and generate or retain private sector jobs and investments.  A plan of this nature is also a prerequisite for designation by EDA as an economic development district (EDD).  This project would allow Washtenaw County to leverage federal funding for workforce training, business incubators, manufacturing plant reuse and to make loans to budding small businesses. 
The project scope will include first, developing the Comprehensive Economic Development Strategy, including a list of priority projects that are eligible for EDA grants and other funding. Establishing a technical review committee and CEDS committee responsible for CEDS approval, performance tracking, and establishment of future projects, assessment of degree to which services are leveraged or duplication exists, Target sector analysis for sector services and training needs, developing outcome metrics for projects, and annual monitoring and reporting activities.

The project will cost $150,000.00 and includes the target sector assessment.  It is proposed that this project will be funded through the following sources, $50,000.00 is requested annually for two consecutive years of CSBG funding from the Community Action Board, $50,000.00 EDA funding for target sector assessment, and $50,000.00 from Washtenaw County General Fund for professional staff and interns to develop and implement CEDS.

Commissioner Judge commented that CSBG funding for this project  has not been approved by the Board of Commissioners yet, and asked if it would be possible to begin with a scaled back plan, which would not require as much funding in light of the current budget deficit. VanDerworp responded that this would be possible, but is not recommended.
There was brief discussion.

McKnight-Morton moved to approve funding for the CEDS project.  Commissioner Sizemore supported.  Motion carried.
VIII. Report of the Chair

A. Announcements and Updates

· DuRussel announced that Scott Rasmussen will be leaving Washtenaw County to work for the State Agency in Washington, DC.  The board congratulated Rasmussen.  Rasmussen thanked the board.

i. Joseph Dulin BBQ Success

· DuRussel noted that the 2nd Annual Joseph Dulin BBQ was a huge success, and over 900 boxes of food were distributed to area residents.  There were also several community organizations on hand to provide information about their services to County residents.  In addition, the event featured free BBQ, music, games, and prizes.
· Rusher played a brief slideshow of pictures from the event.

B. MCAAA Update

· There was no update at this time.

IX. Report of the Board of Commissioners

A. Announcements and Updates

· Commissioner Sizemore reported that he has secured classroom space at Willow Run Schools to offer afterschool programs and will be partnering with local colleges and universities to develop programming for the afterschool program.  Sizemore noted that input from the youth targeted by this program will also be taken into consideration to ensure that the activities offered are appealing.  The target date to open this program is in January 2010.  
Sizemore added that with the inception of the Washtenaw County Land Bank there may be an opportunity to get youth involved in construction as the focus of this afterschool program.  This is a great opportunity to expose youth to careers in the construction industry and allow them to gain hands on experience impacting their own communities.  Commissioner Prater will also be meeting with Ypsilanti Schools to secure classroom space for a similar program.

Rusher noted that there may be funding available to provide youth in the program with paid work experience in the construction field.

Sizemore concluded by reminding the Board that Career Jam will be held on November 2nd, at the Washtenaw Community College Morris Lawrence Building from 4PM – 7PM. 
X. Report of the Executive Director

A. Local/State/Federal Updates

i. Circles of Champions Campaign

· Rusher explained that the Circles Campaign was presented as a session at the National Community Action Partnership conference.  The Circles Campaign is a national movement to eradicate poverty.  Eighteen states have already started Circles Campaign projects in their areas with much success.  This project is a great way to organize the resources of community and faith-based organizations so that they surround families struggling to get out of poverty gap free support.
Rusher noted that she has already presented the concept to the Washtenaw County Access Points Network Ambassadors, and to the Ypsilanti Gateway Board.  Both groups were onboard with the project, and are ready to move full steam ahead.  The next step will is to bring the Circles team here to Washtenaw County to help organize our Circle.  This will be a joint session with the Access Points, Gateway Board, Workforce Development Board, and the Community Action Board.

Berry commented that the Circles Campaign is a win-win opportunity for the residents of Washtenaw County and for the Community Action Board.  The project maximizes resources for County residents, and gives the Community Action Board an angle to potentially increase the success of our services.

McKnight-Morton noted that the Circles Campaign sounds simplistic, but is actually a very intricate networking of community members.  It is important to understand that this is not just another program, but that it is an ever-evolving project to uplift the entire community.

There was brief discussion

DeMaria moved to approve implementation of the Circles Campaign.  Berry supported.  Motion Carried.

ii. Land Bank Update

· Rusher reported that Washtenaw County Treasurer, Catherine McClary is moving full steam ahead on the Land Bank project.  ETCS, the Treasurer’s office, and the Community Development Department will work together to bring the project to fruition and make it a success for the County.  Rusher noted that Board members should have received invitations to information sessions hosted by the Treasurer’s office detailing the Land Bank project, but that much of the information was already explained at a session with Dan Kildee hosted by ETCS last year.

iii. SIM comes to Washtenaw

· Rusher reported that Mike Finney of Ann Arbor SPARK, Jenny Bivens, and her  had recently attended the Michigan Economic Growth Authority (MEGA) meeting in Lansing where the new information technology service company Systems in Motion (SIM) was awarded a seven-year, $7.4 million tax credit for a project that will bring some 1,085 new jobs to the Ann Arbor area.  Rusher noted that the company had also considered Ohio and Texas as locations for this project, but ETCS and SPARK worked very closely to develop an incentive package to draw the company to Washtenaw County.  As a part of the package SIM will receive on-the-job training (OJT) funding to train qualified individuals for these jobs.  The average wage for these jobs will be $557.00 weekly.  SIM will be recruiting for approximately 300 of these positions by December 2009.  The Washtenaw County Michigan Works! Corporate Services staff will assist the company with screening for these positions.
iv. Strategic Plan Draft Review

· Rusher reported that the Strategic Planning Committee had met to begin discussion on a joint strategic plan for the Community Action and Workforce Development Boards.  At that meeting it was decided that the plan would reflect a re-evaluation of goals that ultimately embraces the changing landscape of our workforce and economy.  The plan is also flexible allowing ample room for future developments in education, technology, and our economy.   A draft was composed by Scott Rasmussen of the ETCS staff and was included in the meeting packets for review.  Any questions or comments should be directed to Trenda Rusher or Patricia Denig.
v. Career Transition Center Update

· Rusher reported that the Career Transition Center is due to open on the 2nd floor of the Key Bank building in November.  The center will give job seekers an opportunity to explore several new workshops, seminars, and training modules.  The center will also serve as a resource for local businesses, allowing them the use of office space, access to jobseeker resumes, employee screening assistance from our Corporate Services team, and opportunities to tap into workforce development funding to help train and upgrade their current employees.

vi. Ann Arbor Chamber Impact 2009

· Rasmussen noted that Ann Arbor IMPACT will focus on several projects included in the Ann Arbor Success Plan.  The format will allow participants to weigh in on these projects and on the overall direction of the City.  It is an opportunity for public agencies to gain critical feedback and to better gage the needs of the Ann Arbor community.
The event will be held at 8 AM on Wednesday, September 30, 2009 at the Ann Arbor Kensington Court Hotel.  Board members interested in attending should contact Scott Rasmussen or Tiffany Lucas.
vii. NACCED 2010

· Rusher announced that ETCS in partnership with Washtenaw County will host the 2010 National Association of County Community and Economic Development (NACCED) Conference.  Rusher commented that being awarded the opportunity to host such an event is a great honor.  The Annual NACCED Conference brings with it over 150 leaders in Community Economic Development from around the Country.  
ETCS will host a hospitality booth at the 2009 Conference coming up in October 2009 to thank the organization, build excitement around the Michigan area, and prime attendees for what they can expect in 2010.

B. Resolutions

i. ETCS is requesting approval from the Community Action Board (CAB) on the grant application to the Area Agency on Aging 1-B for America Recovery and Reinvestment Act (ARRA) funding for the Senior Nutrition Program to allow additional meals to be provided through the Congregate Meal Program and the Home Delivered Meal Program for the period of October 1, 2009 through September 30, 2010; approval of the budget in the amount of $61,018 and authorization for the county Administrator to sign the delegate contracts.

There was brief discussion.

Swanson-Winston moved to approve the resolution.  Collins supported.  Motion carried.

ii. The Washtenaw County Employment Training and Community Services (ETCS) department is requesting approval from the Community Action Board on the Fiscal Year (FY) 2009 Amendment #1 Weatherization Low Income Home Energy Assistance Program (LIHEAP) Plan to the Michigan Department of Human Services for a total budget of $193,500 for the program period of May 24, 2009 to September 30, 2010; approval of the budget; authorizing the County Administrator to sign delegate and lease contracts.

There was brief discussion.

Berry moved to approve the resolution.  Swanson-Winston supported.  Motion carried.

C. Program Updates

i. Emergency Services

· Sweet- Scott reported that energy assistance funding has been fully expended.  150 households were assisted with electric and gas bills or deliverable fuels.

· THAW funding is also fully expended, however Early THAW Restore utility program funding will be available in late October 2009.  120 families have been served to date.

· County Emergency Assistance funding for eviction prevention and move-in assistance for March 1, 2009 through December 31, 2009 has been fully expended.  There were 82 households served to date.

· The Summer Food program concluded on August 28th.  There were a total of 32 sites, seven of which were new.  These sites served a total of 34,520 lunches, 11,243 breakfasts, and 17, 913 snacks over the summer providing low-income children with nutritious meals over the summer break.  Chris Ruland who oversees the program also notes that the program contractor Dexter Food & Nutrition was able to employ ten additional employees as a result of the Summer Food Program, and would like to extend their appreciation to ETCS for partnering with their organization.
· Over 800 boxes of TEFAP food was distributed at the Community Action BBQ in addition to the distributions made from the 16 pantries that partner with ETCS.  Over 5,000 boxes of food were distributed in Washtenaw County in August and September.

ii. Energy Services

· Sweet- Scott reported that ETCS has not yet been able to begin spending any funding from the American Recovery and Reinvestment Act (ARRA) for the Weatherization Program.  New Weatherization prevailing wage info has been released and will allow ETCS to re-bid work under ARRA.  The Davis Bacon Act has been incorporated into the new Weatherization RFP and was posted last week.  Proposals are due by October 14th. 
· There are no new Weatherization Energy Education Classes scheduled currently.

· Sweet- Scott noted that the Board had requested statistics about the distribution of homes weatherized through our agency at the last meeting.   She reported that one hundred forty three homes were weatherized in Ypsilanti, fifty-nine in Ann Arbor, ten in Whitmore Lake, seven in Milan, six in Manchester, five in Willis, four in Saline, four in Dexter, and six in other Washtenaw County cities.
iii. Senior Services

· Sweet-Scott noted that the Foster Grandparent Program (FGP) was recently monitored and had no findings.  Also the eligibility age for Foster Grandparents has dropped to 55, and the income level has been raised to allow more seniors to participate.
· Michigan Enrolls is going well.  The Blueprint on Aging has launched a website to garner involvement from the community.  This website focuses on helping Senior Citizens lead healthier lives.

XI. Report of the Workforce Development Liaison

· McKnight-Morton noted that she had recently attended a session on green jobs where a developer from Holland Michigan spoke about wind turbines and the jobs this industry generates, and how small and minimally invasive they are.  McKnight-Morton noted that this technology is already used in many other countries, and is an industry that the Workforce Development Board will be keeping tabs on, as Michigan reshapes its economy.
XII. Other Business

· DeMaria noted that the Annual NAACP Freedom Fund dinner will take place on Saturday.  The Community Action Board generally sponsors several youth to attend the event.  DeMaria noted that it has not yet been indicated if the Board will once again sponsor youth for this event.

DuRussel questioned if the Board is in agreement to sponsor youth attendance to this event if time permits.  

Berry moved to support the sponsorship of youth to the NAACP Freedom Fund Dinner.   DeMaria supported.  Motion carried.
Rusher noted that DeMaria should follow-up with Tiffany Lucas to work out the details.

XIII. Adjournment

· DuRussel adjourned the meeting at 8:29 PM.

