
Washtenaw County

Community Action Board (CAB)

General Session

Meeting Minutes
Meeting Date: 
Monday, September 22, 2008

Meeting Time:  6:00 PM

Meeting Location:
301 W. Michigan Avenue, Ypsilanti, MI 48197, Alpha Level Conference Room

Members Present:
Shoshanna DeMaria, Brenda McKinney, Juanita House, Rolland Sizemore, Cyril Berry, Louis Kasman, Joseph Dulin, Diana McKnight-Morton, Hurley Myers, Stephanie Gordon, Renee Smith (for Cynthia Travis), Mike DuRussel, Elette Collins 
Members Absent:
Mandy Grewal, Cassandra McCallister, Trudy Swanson
Staff Present:
Trenda Rusher, Jenny Bivens, Susan Sweet-Scott, Justin Al-Igoe

I. Call to Order
· DuRussel called the meeting to order at 6:11 PM.

II. Welcome and Introductions

· The Board Members and attending guests introduced themselves.  Durussel welcomed everyone to the meeting and thanked them for their attendance.
III. Public Comments
a. No public present

IV. Approval of the Agenda
a. DeMaria moved to approve the agenda. Sizemore support. Motion carried

V. Approval of the Consent Agenda
a. Gordon moved to approve the consent agenda. Kasman supported. Motion carried
VI. Report of the Chair
a. DuRussel mentioned letters for board re-appointment. Rusher mentioned that these letters will be forthcoming from Tiffany Lucas. The wait is on information from the County Board of Commissioners. McKinney had a question about length of terms. Rusher said they were three years. Board members (for whom this applies) will receive letter soon.

b. DuRussel moved to create a nominating committee from Chair: Dulin, DeMaria, and Sizemore. All three accept appointment

c. Berry gave an MCAAA update. In November, there will be a quarterly meeting in Detroit culminating in the Poverty Summit at Cobo Hall. Invitations and information for/about attending and transportation will be forthcoming.  

VII. Report of the Board of Commissioners
a. Sizemore spoke about the budget situation for the County. Now, it is at $15 million shortfall (previously $12 million). Departments may be consolidated. The BOC would like to avoid lay-offs if at all possible.  Upper level management of some departments may be re-organized and priorities for the BOC may have to change.
b. Rusher mentioned that the administrators had a meeting with human service department heads. Cuts are likely for human services. ETCS, on top of being cut $63,000 last year, another $100,000 cut is being asked. Rusher would like to find ways to make cuts without dropping staff. Retirements may be one approach (6 are eligible among ETCS staff). ETCS has faced cuts from Federal and State sources before. ETCS will be looking to leverage funds from other agencies to help offset cuts in programs. 
i. Rusher said that necessary cuts will probably be made on marketing/outreach (billboards). Looking to make up marketing shortfall through radio ads on WAAM.  

1. Kasman had concerns about using WAAM. The listenership is relatively low (compared to WWWW and WJR). The content of certain radio programs may not be appropriate for our cliental and the rates are above “usual” rates. Kasman felt that $30 per aired ad was a reasonable price.
a. Rusher mentioned that some work was being done by WAAM to diversify their radio programs. Regardless, it is listened to buy the general public for news, school closings, etc…McKinney asked about the contractual requirements. Rusher answered that there is a 6-month “pilot” period and that there is potential for a radio program. Kasman was skeptical about the quoted price of $13,000 including a potential radio program.
b. McKinney questioned why WAAM was reaching out to ETCS. Rusher responded that the station is currently under-going changes and wants to diversify its audience.  

c. Kasman mentioned that WAAM has issues and it is making “quasi-commitments.” There was further concern about the content of radio programs that our target audiences would be exposed to. Rusher and DuRussel offered Kasman the chance to work with the marketing sub-committee of the Workforce Development Board to help with the approach to the radio ads. 

d. Several members of the board were concerned about whether we would be reaching our target audience. Rusher noted that we should reach out to all of the residents of the County.

e. McKinney mentioned that we should approach other radio stations and see if we can get better offers. There was concern over whether a true “partnership” could be established with a radio station involving a contractual obligation.

f. Rusher played a 30-second radio spots.
g. Sizemore inquired about whether we are working with other County departments on the radio ads. Trenda answered that it would be followed up with on the Workforce Development Board. 
h. McKinney noted that there is no immediate rush to make a decision on the radio ads. Rusher noted that the billboard contract ends in November and we need some marketing presence County-wide.

i. Dulin mentioned that the marketing sub-committee (on Workforce Development Board) should inquire about Public Service Announcements instead of instantly purchasing air time for the ads.

j. Myers had concerns about being able to pick your times with a Public Service Announcement. However, Kasman noted that these will be free although we can’t pick specific times. Rusher stated that we’d like top pick our times and target our audience. 

k. The matter will be worked on further in the WDB marketing committee with further updates and perhaps a special meeting later. 

ii. Rusher noted that Washtenaw County unemployment is 4.8% (8.9% state-wide). 

VIII. Report of the Executive Director
a. LOCAL UPDATE- Rusher mentioned that Avalon Housing (largest community housing development organization in the County) may come under a strain due to a recent merger. Avalon housing will take over Washtenaw Affordable Housing Corporation (WAHC).  

i. DuRussel noted that Avalon has not done any work outside of Ann Arbor

ii. Myers and Bivens stated that they tend to make supportive housing

iii. Sizemore asked for Rusher’s opinion on the merger. Rusher wondered why Avalon was requesting money to take over another organization. Overall, it didn’t make sense. Usual organizations already have the internal means to acquire other agencies and don’t request extra funding. 

iv. Berry noted that the merger is probably an issue over too many vacancies for the organization. 

v. Rusher alerted that the Community Action Board (and Gateway Board as well as Workforce Development Board) need to keep an eye on this merger and its consequences. It will be good for the City of Ann Arbor but may be an issue for the rest of the County. 
vi. Sizemore stated that he would look into the matter further and relay information to Bivens and Rusher. 

1. There is concern that the Eastern Side of the County will feel a devastating effect.

b. STATE UPDATE- Rusher mentioned the Poverty Summit in November. Invitations will be going out soon.

c. FEDERAL UPDATE- Rusher spoke with David Bradley about CSBG and other funding sources. We are currently under continuing resolutions for our funding resources. 
d. Rusher announced that the Joe Dulin BBQ was a great success. It had higher attendance than anticipated (600 expected and around 800 attended). 

i. House pointed out that there were two other events going on that day. There is a chance for even higher attendance in future years. 
e. Rusher stated that the Access Points have received recognition in a nation-wide publication. ETCS’ Access Points were mentioned on a two-page spread. 
f. ACTION ITEMS: CSBG Resolution and TANF resolution

i. Sizemore moved to pass. Dulin supported. Resolutions approved.
g. Sweet Scott gave an overview of Weatherization, Senior Nutrition, Emergency Services, Foster Grandparents and MI Enrolls. All of the programs are doing well and reaching programmatic goals. 
h. Bivens spoke about the Career Jam being worked on in conjunction with Sizemore. Will be held at WCC. Looking for volunteers. 
IX. Report of the Liaisons
a. WDB update- McKnight-Morton gave an update on the MI Works conference in Detroit in September.

i. McKnight-Morton spoke about a workshop focusing on adult learners struggling with their academics. For many adults, going back to school is key to getting better jobs and McKnight-Morton stressed that these people should be encouraged (one class at a time, etc…). 

ii. McKnight-Morton mentioned that there are approximately 20 million illiterate people in the U.S.

1. Rusher mentioned that 13 Access Points have Lexia Literacy software which will help address the illiteracy issue.

iii. McKnight-Morton mentioned a panel of Rusher, David Bradley, Rick Snyder and Bob Knight. This panel spoke about working with businesses to consolidate and make services more efficient.
b. Head State update- Collins stated there were no updates. 

X. Other Business
a. Kasman mentioned an article in the Washington Post about poverty in Michigan. 
i. Areas like Saline and Chelsea and struggling to get basic needs, much like other parts of the County. 
ii. Faith in Action in Chelsea was specifically mentioned as an organization working to fill these needs. 
b. Several board members mentioned that they wanted to play a larger role at the Joint Annual Meeting. 
XI. Adjournment
a. Meeting adjourned by DuRussel at 7:55pm
