Washtenaw County

Community Action Board (CAB)

General Session

Meeting Minutes

Meeting Date:

Monday, November 24, 2008


Meeting Time:
6:00 PM

Meeting Location:
301 W. Michigan Avenue, Ypsilanti, MI 48197, Alpha Level Conference Room
Members Present:
Cyril Berry, Elette Collins, Shoshanna DeMaria, Michael DuRussel, 

Stephanie Gordon, Louis Kasman, Brenda McKinney, Hurley Myers, 

Trudy Swanson, Renee Smith (for Cynthia Travis)

Members Absent:
Joseph Dulin, Mandy Grewal, Juanita House, Diana McKnight-Morton,

Rolland Sizemore, Cassandra McCallister

Staff Present:

Trenda Rusher, Jenny Bivens, Tiffany Lucas, 

I. Call to Order

· DuRussel called the meeting to order at 6:00 PM.

II. Approval of the Agenda

· Berry moved to approve the meeting agenda.  Swanson supported.  The meeting agenda was approved.

III. Approval of the Meeting Minutes

· Swanson moved to approve the meeting minutes as presented.  DeMaria supported.  The meeting minutes were approved as presented.

IV. Report of the Chair

A. Announcements and Updates

· DuRussel opened the floor for Board Members to discuss their experiences at the Poverty Summit on November 13, 2008 at COBO Hall in Detroit.

Rusher noted that the Poverty Summit had a tremendous draw with over 5,000 people in attendance.  The event was kicked off Governor Jennifer Granholm, and Martin Luther King III.  

DeMaria noted that Community Action Activist Donna Beegle was also a highlight at the event, as she shared her own personal experiences growing up in poverty, and how many of the agencies designed to help those in poverty are failing to understand the real root of poverty and thus are ineffective in eliminating it.
Rusher added that Washtenaw County has been very strategic in their effort to keep unemployment and poverty low by making key partnerships such as the Access Points that allow residents to visit their local churches and community based organizations to receive services to help them connect to jobs and training.

B. MCAAA Update

· Berry reported that the MCAAA Legislative Conference will be coming up in April on the 21st.  The featured speaker will be from AARP.  

· Berry also noted that he would like to commend ETCS on the Access Points as her has noticed that the span completely across the County.  

V. Report of the Board of Commissioners

A. Announcements and Updates

· There were no Commissioners present.  Rusher commented that the Board will lose Mandy Grewal as representation from the Board of Commissioners.   Grewal will be replaced by Commissioner Wesley Prater and Commissioner Kristen Judge.

VI. Report of the Executive Director

A. Federal, State, Local Updates

Federal
· Rusher reported that Weatherization and Energy funding has been doubled, because the Obama Administration would like the Community Action Agencies to weatherize one million homes by 2010, with the additional funding.  ETCS will be working with the Community Development Department to train inspectors to assist with this task.  
Kasman inquired why the weatherization program does not allow for apartments to be weatherized when the majority of people who need this service live in apartments.  Rusher responded that apartments can be weatherized through the weatherization program, but many times it is too costly to weatherize an apartment and often the owners of the property benefit more than the tenants do.  

DuRussel noted that he would not like to contract inspectors through the Community Development Department.  He would rather keep the inspectors in-house.

Gordon inquired why the Community Development Department would like to contract with ETCS, she wondered if this is because they don’t have enough work?

Rusher noted that she would address these concerns with the County Administration and report her finding back to them at the next meeting.


State

· Governor Granholm will be giving 40 million dollars to help create “green” jobs that focus on reducing energy usage.  In coordination with this effort, ETCS is also gearing up to create an Energy Team that will drive the strategy to make this industry profitable for Washtenaw County.  Under current law we are limited to a maximum usage of $2700.00 in weatherization funds per home.  By making strategic partnerships we may be able to increase this amount, which will allow us to do so much more to help families and create more jobs.
Local
· The County is going into another year with a deficit, although ETCS remains one of the most stable departments in the County. 

B. MEGA –P Harvard Grant

· Rusher announced that ETCS has been approached by Harvard to apply for a grant for the MEGA Partnership.  The grant is for $100,000.00.  The school was very excited to offer ETCS this opportunity and will let us know whether or not we win the grant in January.  Rusher noted that at the moment she is facilitating the MEGA-Partnership, but would like to have someone dedicated full-time to the group.  Securing this grant from Harvard may help us do that.
C. Center for Transitional Talent

· Rusher noted that ETCS has currently outgrown the One Stop Service Center and has been contemplating creating a different service model to move some of the more highly functioning clients from the One Stop Center to the Key Bank Building.  The location at Key Bank will be called the Center for Transitional Talent and will focus on meeting the needs of those seeking internships, apprenticeship programs, entrepreneurs, auto workers looking to be retrained or those coming out of retirement and re-entering the workforce.

D. Chrysler/GM Issues

· Rusher reported that Chrysler had recently offered 2400 of their corporate level employees a buyout package.  If the employees do not accept the buyout they will be involuntarily laid off.  In addition to these layoffs Chrysler expects that a large portion of their contract workers will be laid off as well.  This will affect their plant in Chelsea, which is our major concern.  Approximately 600 Washtenaw County residents will be affected.  We will need to retrain and retool these individuals.
Kasman asked whether or not there will be additional funding available to assist with the retooling effort.   Rusher explained that there will probably be some type of program introduced to fill the income gap for these workers while they retrain.
E. Film Industry Strategy

· Rusher noted that the film industry has become in-demand right now in Michigan, and we are very active working with the CVB to come up with a strategy to provide film makers with the talent they need.  We will give additional updates as our efforts progress.

F. Career Jam

· Rusher announced that she was proud to report that the Career Jam was a huge success.  We were pleased to have Board Members Shoshana DeMaria and Elette Collins lent their time and support by volunteering at this event.  Also, we give special thanks to Commissioner Rolland Sizemore who assisted with the planning and direction of this event throughout.  
The goal was to reach out to students in middle and high school, especially those who may not be considering post secondary education, so that they are aware of the career choices available to them after graduation, and can thus begin preparing for those opportunities.  The community seemed highly pleased with the event and so did the youth.

G. ONE ETCS

· Rusher explained that ETCS is one of only four agencies in the State where Community Action and Workforce Development are combined in one department.  ETCS has already merged its staff, and would like to also merge the executive committees of the Community Action Board (CAB) and the Workforce Development Board (WDB) so that the two work together through the leadership as well.  

This change will save staff time in addition to boosting the departments’ efficiency. ETCS will also increase flexibility in how we serve our clients by offering them a more holistic line of services, as we are finding in these economic times that most clients need both.

ETCS requests the support of the Community Action Board to make this change effective.

DeMaria moved to approve the plan for ONE ETCS.  Berry supported.  Motion carried.

H. WAAM

· Rusher noted that Donn Wolf, Chair of the Workforce Development Board Marketing Committee and Maura Campbell of M3 Strategies have been able to secure additional information about the listenership of the local radio stations and are working on setting up a meeting to discuss the findings. 

Additional information will be given after that meeting.

I. Resolutions

· It is requested that the Community Action Board approve the Fiscal Year 2009 Foster Grandparent Program (FGP) Federal Grant program for the three year period of January 1, 2008-December 31, 2010.

There was brief discussion.

DeMaria moved to support the resolution.  Gordon supported.  Motion carried.
J. Program Updates
· Rusher noted that she had recently been approached by Sandy Rupp, CEO of the Washtenaw County United Way about a possible partnership with ETCS administering the Earned Income Tax Credit (EITC) Program.  This partnership would help increase our scope and help more Washtenaw County Residents take advantage of EITC. We may partner with United Way to help roll this project out to our Access Points.

· The Temporary Emergency Food Assistance Program just had a sistribution at Catholic Social Services.  It had a great turnout.  

DeMaria noted that the distribution was very successful. Bivens noted that the Department of Education will be doubling the amount of food Washtenaw County recieves for this program therefore, ETCS has decide to restructure the  delivery model in order to handle the increase effectively.  ETCS will partner with serveral local food  pantries and possibly some Access Points who will now have food on a regular basis, and will hopefully be closer for residents in more remote parts of the County.

· Bowling for Warmth was also hosted this past weekend to offset Emergency Services funding.  It was a great success.

· Bivens noted that the other program listed on their handouts did not have much change to report at this time.  They are still functioning optimally and will continue to do so.
VII. Report of the Liaisons

A. Head Start 
· Collins reported that the Success by Six organizations was offering a grant to develop a program to help children outside of school.  This grant was won by Collins.

· There will be an annual training for Head Start December 14th – the 18th which will be beneficial.  Collins requested that the board approve her travel for this event.

DuRussel moved to approve Collins travel.  McKinney supported.  Motion carried.

B. Workforce Development

· There was no report at this time.
VIII. Adjournment

· DuRussel adjourned the meeting at 8:07 PM.

