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A The Urban County is supported by County staff, but
governed by partlc:lpatlng jurisdictions

Ad ND Iy | PdBfeinedéscribitga formal
partnership between units of local government
receive formula federalDBG and HOMitants.

A The Washtenaw Urban County was created in 2002
when seven local Townships signed cooperation
agreements with theCounty.

A The Officeof Community Development provides
staffing support.
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The Washtenaw Urban County community Is
committed to creating housing and economic
opportunities to provide a suitable living
environment, principally for our low - to moderate-
Income residents.



Washtenaw Urban County Map

Washtenaw County, Michigan
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Ann Arbor Township (2003)
Bridgewater Township (200
Northfield Township (2003)
Pittsfield Township (2003)
Salem Township (2003)
Scio Township (2003)
Superior Township (2003)
York Township (2006)
Ypsilanti Township (2006)
City of Ypsilanti (2006)

City of Ann Arbor (2009)
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Urban County Governance

O

x Entitlement Communityl00% of HOME & CDBG
funding

x Decisions: Urban County Executive Committee
x Public Meetings:

x 4" Tuesday of each month

x Find on County calendanww.ewashtenaw.org
x Executive Committee

x A function of Cooperation Agreement;

x Comprised of the chief elected official of all

participating jurisdictions and the Chairperson of the

Washtenaw County Board of Commissioners; and/o
x Members may appoint a designee to represent then
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http://www.ewashtenaw.org/

Cities and Townships can target CDBG funds for public infrastructure
projects that serve low and moderate income neighborhoods.

Nonprofit organizations that serve your community can access funds
to provide a variety of services (i.e. transportation, dental care, child
care) that serve low and moderate income residents.

Low and moderate income households in Urban County jurisdictions
can qualify for home repairs and down payment assistance.

The CDBG and HOME funds will cover administration and program
Implementation costs. These activities nor costs are not the
responsibility of the member jurisdictions.



Cities and Townships under the umbrella of the Urban County
will be assured of CDBG funds based on community needs anc
not statewide competition.

Annual direct formula allocation for the County enables
thoughtful planning to meet community needs.

State competition is based on the community fiscal stress (i.e.
Income, poverty levels, unemployment) and project size (i.e.
larger number of households submitted for projects) and certair
Cities and Townships are at a disadvantage.
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Urban Ccunté HUD Funding

ACDBG = Community
Development Block
Grant Program

AHOME = Home
Investment
Partnerships Program

ANSP=Neighborhood
Stabilization Program




ACommunity Development Block Grant Program
(CDBG)

Alnitially funded through Title | of the Housing &
Community Development Act of 1974, manage
by HUD

AHUD provides annual grants to metropolitan
cities and UrbarCounties

AA flexible program that supports a variety of
projects to benefit loweiincome neighborhoods
and/or residents
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x Public Services (15%

cap)
x Rehabilitation

x Construction of housing

x Removal of Architectural
Barriers

x Code Enforcement

x Economic Development
activities

x Homeownership
assistance

x Program administration
costs (Community
Development)



AHome Investment Partnership Program

(HOME

Alnitially funded by the National Affordable
Housing Act of 1990, managed by HUD

AHUDprovidesannual grants to states and local
governments to expand the supply of decent,

affordable housing for loweincome fami
AEncourages local publprivate partnershi

les.

0S.

AA flexible program that promotes communaty

driven approaches to affordabl®using.



Typical HOME Activities

x Homebuyer Activities
A Acquisition/Rehabillitation or Construction/Resale
A Down Payment Assistance

x Homeowner Rehabilitation

x Community Housing Development Organization Support
A Operating Funding
A Technical Assistance

x Rental Housing
A New Construction
A Rental Acquisition/Rehabilitation

x TenantBased Rental Assistance




Dependenton Federal budget

Based on lowemcome population &
overcrowding data obtained from the most

recent Census

Allocation Increases when Additional
Jurisdictions Join Urban County

2009CDBG$2,220,241
2009HOME $1,685,812



Typical Annual Allocationby Project Type
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HOME Project Funding: 200Rresent

O

- Homeownership Assistancged8%
Rehabilitation/New Construction/Resale
Down Payment Assistance

Single Family Rehabilitation

- Rental Development Rehabilitatiqr80%
Acquisition

Rehabilitation

Special Needs Housing

- Community Housing Development Organizatmiiz®o
Operating Support

Technical Assistance Grants




HOME Funding By Category (2001-2009)

CHDO Technical
Assistance
1%
dministration
10%

New Construction
7% \ CHDO Reserve
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Homeownership
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24%

HOME Downpayment
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Homeowner Rehab

14% CHDO Operating
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Rental Rehabilitation
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CDBG Project Funding: 2003resent

O

- OwnerOccupied Housing Rehabllitatiqr2 7%

- Public/Human Services15%

- Public Facilities/Infrastructure/Othey 38%
Sidewalks/Normotorized trails
Park Improvements
Community, Recreation and Senior Centers
Code Enforcement
Demolition




CUDGUG FUNnding oy calegory (£Zuuo-ZUVY)

Demolition
0.6%

CBDO
1.2%

Admin
20.3%

Infrastructure Rehab Service
34.2% Delivery
6.7%
Code
Enforcement _ ~ Homeowner
2.2% Multi-Family Rehab

Rehabilitation

19.29%
0.4% °

Public Services
15.3%




CDBG Funding 2003-2009
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*2006 - 3 New Jurisdictions Joined the Urban County Year
*2009 -1 New Jurisdiction Joined the Urban County




URBAN COUNTY

HOUSING
ACTIVITIES
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OwnerOccupiedHousingRehabilitation

A To assist w/ Safet
& Coderelated
repairs

A Accessibility
Improvements

A Energy
Improvements

A Lead remediatior
A Site work

A Deferred loans
and grants
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Acquisition/Rehabilitation Resale

A Nonprofits buy,
rehabilitate, and resell
distressed units

A Target neighborhoods
with high rentalrates

A Homebuyer subsidy

A 0% interest or Deferrec
Loans




Habitat for Humanity New Construction
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Rental Acquisition
O

A Nonprofit
organizations
acquire & Rehab
rental properties
for individualsw/
disabllities

A Occupancy
restricted to
residents at GBO% b
Annual Monthly
Income




URBAN COUNTY

PUBLIC/HUMAN
SERVICES
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ANorthfield Human ServicesDollar to Ride Program

AOzone House Counseling for Youth & Families

ASOS Community ServiagSupport for Families Experiencing
Housing Crisis or Homelessness

AChild Care Network Childcare Scholarships

AMeals on Wheelg Meals to Homebound Seniors

ANeighborhood Senior Service€hore Services, Accessibility
Ramps for Seniors

AMichigan Ability Partners Payee Services

AShelter Associatiog Emergency Shelter for Homeless Individuals

I $400,000 of UC Human Service Funds Leveraged with Washtena:
County & City of Ann Arbor to create coordinated investments of
$2.8 million annually



URBAN COUNTY

PUBLIC
INFRASTRUCTURE
PROJECTS
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