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What is the Washtenaw Urban County?

Á¢ƘŜ ¦Ǌōŀƴ /ƻǳƴǘȅ ƛǎƴΩǘ ƻƴƭȅ ŦƻǊ άǳǊōŀƴέ ŎƻƳƳǳƴƛǘƛŜǎ
ÁThe Urban County is supported by County staff, but 

governed by participating jurisdictions 
Áά¦Ǌōŀƴ /ƻǳƴǘȅέ ƛǎ HUD term describing a formal 

partnership between units of local government to 
receive formula federal CDBG and HOME grants.
ÁThe Washtenaw Urban County was created in 2002 

when seven local Townships signed cooperation 
agreements with the County.
ÁThe Office of Community Development provides 

staffing support.



Urban County Vision

The Washtenaw Urban County community is 
committed to creating housing and economic 

opportunities to provide a suitable living 
environment, principally for our low - to moderate-

income residents.



Washtenaw Urban County Map
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Urban County Participants Current Members:

Á Ann Arbor Township (2003)
Á Bridgewater Township (2003)
Á Northfield Township (2003)
Á Pittsfield Township (2003)
Á Salem Township (2003)
Á Scio Township (2003)
Á Superior Township (2003)
Á York Township (2006)
Á Ypsilanti Township (2006)
Á City of Ypsilanti (2006)
Á City of Ann Arbor (2009)



Urban County Governance

×Entitlement Community- 100% of HOME & CDBG 
funding
×Decisions: Urban County Executive Committee
×Public Meetings: 
×4th Tuesday of each month 
×Find on County calendar: www.ewashtenaw.org
×Executive Committee
×A function of Cooperation Agreement;
×Comprised of the chief elected official of all 

participating jurisdictions and the Chairperson of the 
Washtenaw County Board of Commissioners; and/or

×Members may appoint a designee to represent them

http://www.ewashtenaw.org/


Benefits of Urban County Participation

·Cities and Townships can target CDBG funds for public infrastructure 
projects that serve low and moderate income neighborhoods.

·Nonprofit organizations that serve your community can access funds 
to provide a variety of services (i.e. transportation, dental care, child 
care) that serve low and moderate income residents.

·Low and moderate income households in Urban County jurisdictions 
can qualify for home repairs and down payment assistance.

·The CDBG and HOME funds will cover administration and program 
implementation costs.  These activities nor costs are not the 
responsibility of the member jurisdictions.



Benefits of Urban County Participation

·Cities and Townships under the umbrella of the Urban County 
will be assured of CDBG funds based on community needs and 
not statewide competition.

·Annual direct formula allocation for the County enables 
thoughtful planning to meet community needs.  

·State competition is based on the community fiscal stress (i.e. 
income, poverty levels, unemployment) and project size (i.e. 
larger number of households submitted for projects) and certain 
Cities and Townships are at a disadvantage.

·WǳǊƛǎŘƛŎǘƛƻƴǎ ƘŀǾŜ ǘƘŜ ƻǇǘƛƻƴ ƻŦ άǎƘŀǊƛƴƎέ ǘƘŜƛǊ ŀƭƭƻŎŀǘƛƻƴǎ ǘƻ 
support activities in other jurisdictions.



Urban County HUD Funding 

ÁCDBG = Community 
Development Block 
Grant Program

ÁHOME = Home 
Investment 
Partnerships Program

ÁNSP = Neighborhood 
Stabilization Program



What is the CDBG Program?

ÁCommunity Development Block Grant Program 
(CDBG)
ÁInitially funded through Title I of the Housing & 

Community Development Act of 1974, managed 
by HUD
ÁHUD provides annual grants to metropolitan 

cities and Urban Counties
ÁA flexible program that supports a variety of 

projects to benefit lower-income neighborhoods 
and/or residents



Typical CDBG Activities

×Property acquisition
×Property disposition
×Public 

facilities/improvements
×Public Services (15% 

cap)
×Rehabilitation
×Construction of housing
×Removal of Architectural 

Barriers
×Code Enforcement

×Economic Development 
activities

×Homeownership 
assistance

×Program administration 
costs (Community 
Development)



What is the HOME Program?

ÁHome Investment Partnership Program (HOME)

ÁInitially funded by the National Affordable 
Housing Act of 1990, managed by HUD

ÁHUD provides annual grants to states and local 
governments to expand the supply of decent, 
affordable housing for lower-income families.

ÁEncourages local public-private partnerships. 

ÁA flexible program that promotes communityς
driven approaches to affordable housing.



Typical HOME Activities

×Homebuyer Activities
ÁAcquisition/Rehabilitation or Construction/Resale
ÁDown Payment Assistance 

×Homeowner Rehabilitation 
×Community Housing Development Organization Support
ÁOperating Funding
Á Technical Assistance

×Rental Housing 
ÁNew Construction
ÁRental Acquisition/Rehabilitation 

×Tenant-Based Rental Assistance



Annual Funding

·Dependent on Federal budget 

·Based on lower-income population & 
overcrowding data obtained from the most 
recent Census

·Allocation Increases when Additional 
Jurisdictions Join Urban County

¹2009 CDBG: $2,220,241

¹2009 HOME: $1,685,812



Typical Annual Allocations by Project Type

· CDBG
¹ Homeowner Rehabilitation: 26%
¹ Administration/Planning: 20% * 
¹ Public Improvements: 18%
¹ Public/Human Services: 15%*
¹ Down Payment Assistance: 7%
¹ CBDO (Community Development Based Organizations): 5%
¹ Code Enforcement: 2%
¹ Demolition: 2%

· HOME
¹ Homeownership Assistance (Acquisition/Rehabilitation/Resale):  24%
¹ Rental Acquisition/Rehabilitation: 23%
¹ Homeowner Rehabilitation: 14%
¹ Administration/planning: 10% * 
¹ Homeownership Assistance (New Construction): 7%  
¹ CHDO (Community Housing Development Organization) Operating Assistance: 5%* 

* = indicates the activity funding thresholds capped by federal regulations



HOME Project Funding: 2001- Present

·Homeownership Assistance ς48%

¹Rehabilitation/New Construction/Resale

¹Down Payment Assistance

¹Single Family Rehabilitation

·Rental Development Rehabilitation ς30%

¹Acquisition

¹Rehabilitation

¹Special Needs Housing

·Community Housing Development Organizations ς12%

¹Operating Support

¹ Technical Assistance Grants
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HOME Funding By Category (2001-2009)
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CDBG Project Funding: 2003- Present

·Owner-Occupied Housing Rehabilitation ς27%

·Public/Human Services ς15%

·Public Facilities/Infrastructure/Other ς38%

¹Sidewalks/Non-motorized trails

¹Park Improvements

¹Community, Recreation and Senior Centers

¹Code Enforcement

¹Demolition
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*2006 - 3 New Jurisdictions Joined the Urban County
*2009 - 1 New Jurisdiction Joined the Urban County



URBAN COUNTY 

HOUSING 
ACTIVITIES

2003-2009



Owner-Occupied Housing Rehabilitation

ÁTo assist w/ Safety 
& Code-related 
repairs

ÁAccessibility 
improvements

ÁEnergy 
improvements

ÁLead remediation

ÁSite work

ÁDeferred loans 
and grants



Acquisition/Rehabilitation Resale

ÁNonprofits buy, 
rehabilitate, and re-sell 
distressed units

ÁTarget neighborhoods 
with high rental rates 

ÁHomebuyer subsidy

Á0% interest or Deferred 
Loans



Habitat for Humanity New Construction



Rental Acquisition

ÁNonprofit 
organizations 
acquire & Rehab 
rental properties 
for individuals w/ 
disabilities

ÁOccupancy 
restricted to 
residents at 0-60% 
Annual Monthly 
Income



URBAN COUNTY 

PUBLIC/HUMAN 
SERVICES

2003-2009



CDBG Human Services Investments 

ÅNorthfield Human Services ςDollar to Ride Program
ÅOzone House ςCounseling for Youth & Families
ÅSOS Community Services ςSupport for Families Experiencing   

Housing Crisis or Homelessness 
ÅChild Care Network ςChildcare Scholarships
ÅMeals on Wheels ςMeals to Homebound Seniors
ÅNeighborhood Senior Services ςChore Services, Accessibility 

Ramps for Seniors
ÅMichigan Ability Partners ςPayee Services 
ÅShelter Association ςEmergency Shelter for Homeless Individuals

Î$400,000 of UC Human Service Funds Leveraged with Washtenaw 
County & City of Ann Arbor to create coordinated investments of  
$2.8 million annually



URBAN COUNTY 

PUBLIC 
INFRASTRUCTURE 

PROJECTS 

2003-2009



Ypsilanti Township Bike Path Project


