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Fourth Program Year CAPER 1 Version 2.0  

Fourth Program Year CAPER 
The CPMP XXFourth Consolidated Annual Performance and Evaluation 
Report includes Narrative Responses to CAPER questions that 
CDBG, HOME, HOPWA, and ESG grantees must respond to each 

year in order to be compliant with the Consolidated Planning Regulations. The 
Executive Summary narratives are optional.  
 
The grantee must submit an updated Financial Summary Report (PR26). 
 
 

GENERAL 
 
Executive Summary 
 
The Office of Community Development has implemented changes in nearly all 
aspects of its organization and programming. The City and County Offices of 
Community Development continue to strengthen their ties: 
 

1. Organizational Structure 
a. The City of Ann Arbor voted to join the Urban County as of July 1, 

2009. This CAPER is the final CAPER for the City of Ann Arbor. In the 
future, activities that are funded through HUD, in the City of Ann 
Arbor, will be reported in the Washtenaw Urban County CAPER. 

b. Hired two new positions that are shared between the City of Ann Arbor 
and Washtenaw County: Compliance Analyst and Management Analyst 

2.  Administrative 
a. Revised and adopted joint Housing Program Guidelines between the 

City and the County, which cover the following programs: Single 
Family Rehabilitation, Emergency Repairs, Manufactured Housing 
Rehabilitation, Accessibility Ramps, Multi-family Acquisition and 
Rehabilitation, Demolition, Energy Efficiency, Down Payment 
Assistance, Homebuyer Purchase and Rehabilitation, Subordinations, 
New Construction and Homebuyer Acquisition/Rehab/Resale. The 
amended guidelines were approved by the Washtenaw Urban County 
on April 28, 2009. 

b. Issued a recruitment request for qualification of new residential and 
general housing contractors and conducted training session and 
created training manual. 

c. Issued a multi-funder integrated Request for Proposal for Public 
Service funding that included federal funds and City and County local 
general funds. Revised evaluation and scoring criteria to focus more on 
capacity and outcomes 

d. Provided mandatory training and created training manuals for 
developers that covered regulatory, programmatic and financial issues  

e. Administer the Barrier Busters Program and Unmet Need Fund to 
improve timely access to services and funds for those with emergent 
housing and utility needs.  

3. Planning 
a. Worked with the County Departments to create a County-wide Land 

Bank. 
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b. Worked with Washtenaw Corridor Study Group to create intermodal, 
high-density, mixed-use, mixed-income housing options along the 
Washtenaw Avenue corridor which connects the City of Ann Arbor, 
Pittsfield Township, Ypsilanti Township, and the City of Ypsilanti. 

c. Applied for Neighborhood Stabilization Program II funds 
4. Single Family Rehabilitation Programs 

a. Recruited 69 and certified 32 new contractors and 2 new 
subcontractors 

b. Completed 5 rehabilitation projects 
c. Completed 5 emergency repair projects 
d. Completed 2 corrective action projects 

5. Affordable Housing Program 
a. Worked with and funded the County Treasurer, MSU Extension, Legal 

Services and the Housing Bureau for Seniors to expand the tax and 
mortgage foreclosure prevention and intervention program. 

b. Completed 4 affordable rental housing projects 
i. Acquisition and rehabilitation of 6 units on 3331 Platt Road – 

Michigan Ability Partners 
ii. Acquisition and rehabilitation of 5 units on 3335 Platt Road – 

Michigan Ability Partners 
iii. Acquisition and rehabilitation of 6 units on 819 Third Ave – 

Avalon Housing Inc. 
iv. Rehabilitation of 14 units at 211 E Davis – Avalon Housing 

c. Open affordable housing projects 
i. Acquisition and rehabilitation of 20 Permanent Supportive 

Housing Units, with 6 set-aside for people experiencing chronic 
homelessness on Pear Street – Avalon 

ii. Acquisition and rehabilitation of 4 Permanent Supportive 
Housing Units for survivors of domestic violence at 1675-77 
Broadway - Avalon 

iii. Refinance and rehabilitation of 6  Permanent Supportive 
Housing units at 201 W William – Avalon 

iv. Rehabilitation of 71 units of affordable housing – Washtenaw 
Affordable Housing Corporation. 

v. Approved funding for Arrowwood and Forest Hills Cooperatives 
to provide downpayment assistance to new members. 

vi. Approved downpayment assistance for members of The Village 
Cooperative to purchase units that are converting to 
condominiums. 

d. Planned Unit Development Projects – worked with 5 private developers 
to implement affordable housing requirement 

i. Worked with Housing and Human Services Advisory Board to 
make recommendations to review and amend the affordable 
housing provision in the PUD ordinance. 

e. Mini-grants – provided small loans to non-profit housing providers to 
accomplish recommendations by LISC to improve operations  

i. Community Housing Alternatives – Washtenaw Housing 
Education Partners (WHEP) two-day retreat. 

ii. Avalon Housing Inc – Management Plus Online Software 
Program and on-site training to assist in improvement 
management capability for Avalon.  

iii. Michigan Ability Partners: Green Home and Sustainable 
Community Training. 
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iv. Habitat for Humanity: Environment Assessment training and 
purchase of Housing Developer Pro Software  

6. Relocation Program  
a. One temporary relocation for single family rehabilitation program  
b. Permanently relocated 7 households out of 20 eligible at Pear Street 

Apartments 
c. Sent notice of non-displacement to residents at 1500 Pauline and 201 

W William 
7. Public Services Program 

a. Executed 50 grant agreements with nonprofit service providers for the 
2008-09 fiscal year, including 6 funded with CDBG funds 

b. Worked with area nonprofits, community funders, and advocacy 
groups to identify community-wide outcomes for housing and 
homelessness services programs 

c. Implemented an integrated, two-year funding process for the 2009 
fiscal year to decrease the administrative burden to nonprofits and 
Community Development staff 

d. Updated Community Grants program 
e. Provided 1 training session for Community Grants software to grant 

applicants and on-going technical assistance 
f. Worked with nearly 50 Barrier Busters nonprofit agencies to provide 

$180,000 in emergency financial assistance through the Barrier 
Busters Emergency Unmet Needs Fund to 347 households for eviction 
prevention, move-in costs for people who are homeless, utility shut-off 
prevention, and more.  

g. Coordinated efforts to secure Recovery funds for homelessness 
prevention and rapid re-housing (HPRP).   

h. Worked in partnership with the Washtenaw Housing Alliance to develop 
and implement shared program and system outcomes for housing and 
homelessness services. 

8. Bryant/Arbor Oaks Neighborhood Revitalization 
a. Supporting Community Action Network to organize the neighborhood 

around housing, infrastructure, safety, and youth issues. 
b. Homeowner education around foreclosure issues 
c. Household survey and mapping tool around issues of water drainage 

and water damage  
d. Neighborhood clean-up and community garage sale 
e. Youth after school and summer activities 
f.  Homeowner rehabilitation 
g. Medical and Food assistance 

9. Technical Assistance 
a. Contracted with LISC to work with nonprofit housing provider capacity 

building and technical assistance 
b. Contracted with Corporate FACTS to work with Washtenaw Affordable 

Housing Corporation and Avalon Housing on financial management, 
strategic planning, staffing and property maintenance in order to 
merge the organizations.  

c. Provided support to the Ann Arbor Housing Commission regarding the 
completion of annual certification Section Eight Management 
Assessment Program (SEMAP), homeownership vouchers, staffing, 
policy interpretation, and reporting requirements. 
 

 



Jurisdiction 

 

 

Fourth Program Year CAPER 4 Version 2.0 

The CAPER format is a template from HUD, which the City completes. In order to 
make the document less confusing, the HUD template questions are in blue and the 
City’s responses are in black. 
 
 
General Questions 
 
1. Assessment of the one-year goals and objectives: 

a. Describe the accomplishments in attaining the goals and objectives for the 
reporting period? 

 
UUOBJECTIVES AND OUTCOMES 
 
The following objectives and outcomes are based on HUD’s newly adopted 
performance measure regulations. The number of units, households and individuals 
served are based on HUD CDBG and HOME-funded activities. City general funds were 
not included below, but are incorporated into other sections of this CAPER. The 
reporting period includes projects and services that were completed between July 1, 
2008 to June 30, 2009. Projects that were underway, were not included for reporting 
purposes. 
 
SPECIFIC OBJECTIVE: PROVIDE DECENT HOUSING 
“Providing Decent Housing covers the wide range of housing activities that are 
generally undertaken with HOME, CDBG, or HOPWA funds. This objective focuses on 
housing activities whose purpose is to meet individual family or community housing 
needs. It does not include programs where housing is an element of a larger effort to 
make community-wide improvements, since such programs would be more  
appropriately reported under Suitable Living Environments.” - HUD 

 
OUTCOME: AFFORDABILITY 
• Goal: 1 household will become first time homebuyers 

o Improve access to affordable owner housing 
o Improve access to affordable owner housing for minorities 

• Accomplishment: 1 households became first time homebuyers 
 
• Goal: 31 Permanent Supportive Housing Units Acquired and Rehabbed by 

CHDO 
o Increase the number of homeless persons moving into permanent 

housing 
o Increase range of housing options & related services for person with 

special needs 
• Accomplishment: 14 units were refinanced and rehabilitated,17 units were 

acquired and rehabilitated, and 24 rental units were acquired by a CHDO and 
rehab is underway 
  

• Goal: 3 units of owner housing will be constructed for first time homebuyers 
o Improve access to affordable owner housing 
o Improve access to affordable owner housing for minorities 

• Accomplishment: 0 owner housing units were constructed 
 

OUTCOME: SUSTAINABILITY 
• Goal: 24 homeowners will have improved housing safety and quality through 

Single Family Rehabilitation program 
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o Improve the quality of owner housing 
o Lead-based paint remediation 
o Energy Improvements 

• Accomplishment: 12 homeowners received housing rehabilitation or 
emergency assistance 

 
• Goal: 14 rental units will have improved housing quality and safety through 

multi-family rehabilitation program 
o Improve the quality of affordble rental housing 
o Improve access to affordable rental housing 
o Lead-based paint remediation 
o Energy Improvements 

• Accomplishment: 14 units were refinanced and rehabilitated and 6 units were 
refinanced and are under rehabilitation  
 

• Goal: 480 individuals will be provided with free legal services to achieve 
housing stability 

o Improve the services to low-mod income persons 
• Accomplishment: 544 individuals were provided free legal services  
 
• Goal: 165 individuals will be provided with supportive housing services to 

prevent eviction and increase housing stability 
o Improve the services to low-mod income persons 

• Accomplishment: 192 individuals were provided with supportive housing 
services  

 
• Goal: 70 youth will be provided transitional housing and support services 

 
o Improve the services to low-mod income persons 

 
• Accomplishment: 100 youth were provided with transitional housing and 

support services 
 

SPECIFIC OBJECTIVE: SUITABLE LIVING ENVIRONMENT 
“Creating Suitable Living Environments relates to activities that are designed to 
benefit communities, families, or individuals by addressing issues in their living 
environment. This objective relates to activities that are intended to address a 
wide range of issues faced by low- and moderate-income persons, from physical 
problems with their environment, such as poor quality infrastructure, to social 
issues such as crime prevention, literacy, or elderly health services.” - HUD 
 
OUTCOME: AVAILABILITY/ACCESSIBILITY 

• Goal: 1 public improvements will have increased functionality and appearance 
o Improve quality/increase quantity of public improvements for lower 

income persons 
• Accomplishment: 0 new public facilities or infrastructure projects were 

completed 
 

• Goal: 50 households living in public housing will gain access to affordable 
health care, vision care, and dental care 

o Improve the services to low-mod income persons 
• Accomplishment: 180 households living in public housing gained access to 

affordable health care, vision care, and dental care 
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SPECIFIC OBJECTIVE: ECONOMIC OPPORTUNITY 
“Creating Economic Opportunities applies to activities related to economic 
development, commercial revitalization, or job creation.” - HUD 
 
OUTCOME: AFFORDABILITY 

• Goal: 60 households will be provided with child care scholarships to alleviate 
the high cost of care so that they may remain employed or in job training 
programs 

o Improve economic opportunities for low-income persons 
• Accomplishment: 19 households received child care scholarships 

 
• Goal: 50 households living in public housing will receive free meals through 

community center programs and via food distribution. 
o Improve the services to low-mod income persons 

• Accormplishment: 180 households living in public housing received free meals 
through community center programs and via food distribution. 

 
b. Provide a breakdown of the CPD formula grant funds spent on grant activities 

for each goal and objective? 
 
SEE Appendix 9 Summary of Specific Annual Objectives 
 
c. If applicable, explain why progress was not made towards meeting the goals 

and objectives? 
 

The City did not achieve all of its objectives and outcomes from FY 2008/09.  
 
The City did not achieve its objectives and outcomes for the acquisition and 
rehabilitation of 31 units of permanent supportive housing. All of the units were 
acquired, but the rehabilitation is still underway. These projects will be completed in 
the FY 09/10. 
 
The City did not achieve its objective of constructing 3 units of owner housing in FY 
2008/09 because the site contained too many environmental issues which made the 
project infeasible. The funding was reallocated to rental housing rehabilitation. 
 
The City did not achieve its objective of rehabilitating 24 single family homeowner 
units due to a change in staff work assignments.  Historically, both of the City of Ann 
Arbor Rehabilitation Specialists have primarily focused on owner-occupied housing 
rehabilitation projects.  In July 2008, the Senior Rehabilitation Specialist was 
assigned to work on establishing the Energy Efficiency program, thus shifting his 
effort away from the owner-occupied rehabilitation projects.  Also, the focus for this 
year has been to add more components to the housing rehabilitation program, i.e. 
accessiblity ramps and manufactured housing.  There are single family units that are 
under contract, but the rehabilitation is still underway. These projects will be 
completed in FY 09/10. 
 
2. Describe the manner in which the recipient would change its program as a result 

of its experiences? 
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The City has limited the number of open rehabilitation projects by each non-profit to 
three. The City will work with the other investors to ensure that the non-profit 
housing agencies have the capacity to manage future projects.  
 
The City has limited the number of open projects by each construction contractor to 
3 or $100,000 to ensure the timely completion of projects.   The Operations Manager 
will continue to work with various media outlets to market the housing rehabilitation 
services available to City residents in an effort to increase awareness.  In addition, 
the City has increased the number of qualified contractors to make sure projects can 
be completely in a timely manner. 
 
 
3. Affirmatively Furthering Fair Housing: 

a. Provide a summary of impediments to fair housing choice?  
b. Identify actions taken to overcome effects of impediments identified? 

 
The Fair Housing Center of Southeastern Michigan recently completed an Analysis of 
Impediments to Fair Housing Choice in January 2006.  The final report is currently 
available on the City Office of Community Development website at the following link: 
HHTUTUhttp://www.ewashtenaw.org/government/departments/community_development/plans_report
s_dataUUTTHH  
 
See Appendix 5 Recommendations to Reduce Impediments to Fair Housing 
 
In addition to the implementation of these strategies, the City continued to provide 
General Funding support to the Fair Housing Center of Southeastern Michigan during 
the program year to provide testing and investigation. Impediments to fair housing 
choice are currently mitigated by the following on-going City efforts: 
 

1. The on-going testing work through the Fair Housing Center of Washtenaw 
County; 

2. The City’s on-going support of housing non-profits that work to add to 
affordable housing stock; 

3. The City’s support of agencies which provide services to low-income 
households; and 

4. The City’s provision of fair housing materials. 
 

4. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles 
to meeting underserved needs? 
 
This question is answered in the sections on Barriers to Affordable Housing and 
Homelessness. 
 

5. Leveraging Resources 
a. Identify progress in obtaining “other” public and private resources to address 

needs? 
b. How Federal resources from HUD leveraged other public and private 

resources? 
 
See Appendix 1 Federal resources 
See Appendix 2 State resources 
See Appendix 3 Local resources  
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c. How matching requirements were satisfied? 
 
See Appendix 15 for HOME Match Report 

 
Managing the Process 
 
1. Describe actions taken during the last year to ensure compliance with program 

and comprehensive planning requirements? 
 

The City of Ann Arbor is the lead agency overseeing the development of the 5-Year 
Consolidated Strategy and Plan and 1-year Annual Action Plans. Other public and 
private agencies responsible for administering the programs covered in the 
Consolidated Plan include Washtenaw County, MSHDA, the Ann Arbor Housing 
Commission, and the Continuum of Care Board/Washtenaw Housing Alliance (WHA).  
The City contracts with over fifty nonprofit organizations to provide public services to 
the community. The City contracts with private developers (both for-profit and non-
profit) to provide and preserve affordable housing. 
 
The City of Ann Arbor collaborated with Washtenaw County and the Continuum of 
Care Board/WHA to develop the City's Consolidated Plan, the County’s Consolidated 
Plan, the Continuum of Care Plan and the Blueprint to End Homelessness, along with 
over 350 community members that included nonprofit housing and human service 
providers, government officials, business leaders, and consumers. The City's 2005-
2009 Strategy and Plan incorporates the need assessments and strategies from 
these four community-wide plans.  
 
The Office of Community Development meets regularly with community members, 
elected officials, boards, non-profits, and contractors on a wide range of community 
issues that impact comprehensive planning efforts. Office of Community 
Development staff members continued to ensure program compliance through the 
following: attendance at technical assistance workshops and conferences; a public 
participation process that includes public hearings and public meetings; and 
monitoring by the City Council, City Administration, Housing and Human Services 
Advisory Board. All federally funded nonprofit entities were required to provide the 
City with copies of independent audits.  
  
Staff members performed desktop and monitoring visits with CDBG and HOME-
funded organizations to review program performance, CHDO status, organizational 
capacity, recordkeeping, and financial management.  Staff members also reviewed 
audits, financial reports and Federal 990 nonprofit tax forms; and scheduled site 
visits to ensure program and administrative compliance.  This information provided a 
clear indication of board oversight and administrative control.  The entire monitoring 
process consisted of an official monitoring letter sent before the visit, a visit, a 
review of records, a report after the visit of findings and/or concerns, and follow-up 
to address concerns.  In addition, bi-annual performance reports were collected for 
human service agencies, and housing organizations provided set-up and completion 
reports for all projects. 
 
The Intake Specialist met with homeowner applicants to discuss the program 
requirements as well collect mortgage, property tax, debt, income and asset 
information to determine eligibility. A rehabilitation meeting was held weekly, for 
staff to discuss projects, solve problems, and ensure compliance with regulations. 
Rehabilitation inspectors conduct on-site inspections weekly and sign off on all 
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contractor requests for payments. The Intake Specialist and Rehabilitation Inspector 
conduct a pre-construction meeting with the contractor and homeowner to execute 
contracts, review final work specifications, program guidelines, etc prior to the start 
of construction.  The Rehabilitation Inspector conducts progress inspections 
throughout the construction phase to ensure the work is in compliance with local and 
federal regulations. 
 
Citizen Participation  
 
1. Provide a summary of citizen comments. 
 

No comments were received from citizens 
 
2. In addition, the performance report provided to citizens must identify the Federal 

funds made available for furthering the objectives of the Consolidated Plan.  For 
each formula grant program, the grantee shall identify the total amount of funds 
available (including estimated program income), the total amount of funds 
committed during the reporting period, the total amount expended during the 
reporting period, and the geographic distribution and location of expenditures.  
Jurisdictions are encouraged to include maps in describing the geographic 
distribution and location of investment (including areas of minority 
concentration). The geographic distribution and expenditure requirement may 
also be satisfied by specifying the census tracts where expenditures were 
concentrated. 

 
SEE Appendix 6 Summary of commitments, expenditures and balance by program 
 
Institutional Structure 
 
1. Describe actions taken during the last year to overcome gaps in institutional 

structures and enhance coordination? 
 
The City of Ann Arbor continued to work on the following activities to overcome gaps 
in institutional structures and to facilitate partnerships within and between 
governmental entities: 

 The City continued to meet on a monthly basis with the Michigan State 
Housing Development Authority (MSHDA), Corporation for Supportive Housing 
(CSH), Local Initiatives Support Corporation (LISC), and Washtenaw County 
to discuss coordinated plans for technical assistance and system’s 
coordination between funding agencies.  The goal of these meetings is to 
communicate better about current housing development projects, to revise 
forms and systems for housing development providers, and to develop 
coordinated plans and to coordinate funding for technical assistance to local 
nonprofit housing providers. 

 CD contracted with Community Housing Alternatives to income-certify buyers 
for the permanently affordable housing program. This program is funded by 
private developers who are required to provide affordable housing units as a 
condition of their planned unit development site plan approval.  

 The City managed the Affordable Housing Needs Assessment process with the 
City and County ITS, GIS, and Planning Departments. Washtenaw County is 
hosting the GIS website and managed the GIS component.  
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 CD acquired the responsibility of administration of the Barrier Busters 
Program.  Barrier Busters is a public-private partnership of more than 50 
community agencies from a variety of fields that meet monthly to develop a 
coordinated response to address gaps and critical community needs. 

 
The City of Ann Arbor continued the following initiatives to enhance 
intergovernmental cooperation:  

 The joint County/ City of Ann Arbor Office of Community Development 
continued to work to integrate additional processes, forms, requests for 
proposals, and the housing rehabilitation programs, with the goal of creating 
efficiencies and sharing staff expertise across programs. The City of Ann 
Arbor voted to join the Washtenaw Urban County, effective July 1, 2009. 

 CD participated with the Washtenaw County Funder’s Forum to coordinate & 
implement a community-wide system of performance measurement/outcome 
funding with the Ann Arbor Area Community Foundation, the Knight 
Foundation, Washtenaw United Way, the Washtenaw Community Health 
Organization, the Michigan Department of Human Services, other County 
departments, and the City of Ann Arbor. This system includes an online 
application and performance reporting system for human services funding. 

 CD partnered with the Continuum of Care Board/Washtenaw Housing Alliance 
to implement the Washtenaw County Blueprint to End Homelessness. 

 Washtenaw County and the City of Ann Arbor continued to collaborate in 
program development, CHDO Certification, Monitoring, RFP format, and in 
funding several housing projects.   

 CD continued to work with the County and community-wide homeless service 
providers to implement a homelessness management information system, 
Service Point, in order to provide better statistics related to homelessness and 
coordinate the delivery of services to this population.  

 The City conducted a Housing Needs Assessment with Washtenaw County, 
the Ann Arbor Downtown Development Authority, Ann Arbor Realtor’s 
Association, Michigan State Housing Development Authority, Fannie Mae and 
the Ann Arbor Area Community Foundation to determine both the housing 
needs and market demands in the community. The goal is to provide 
solutions to encourage socio-economic diversity in all the municipalities in 
Washtenaw County through public/private partnerships and strategic use of 
resources. The Housing Needs Assessment will guide future redevelopment 
and new development by recommending financial strategies, sites, amenities, 
tenure (owner or rental), income targeting, and unit sizes to meet the needs 
of everyone in the community from the homeless to lower income households 
to moderate income households.  

 CD is working with the City’s Environmental Office on a City-wide 
Environmental Action Plan.  

 With the acquisition of Barrier Busters, the CD has worked to streamline the 
funding contributed by Washtenaw County and City of Ann Arbor to this 
effort.  

 CD is working with the Workforce Development Division of the County’s 
Employment Training and Community Services Department to recruit 
displaced workers for Section 3 projects, and provide training to Section 3 
contractors. 

 The City contracted with the Washtenaw Homebuyer Education Partnership 
(WHEP) to provide homebuyer education, financial literacy, advocacy, and 
down payment assistance to first time homebuyers. WHEP includes 
Community Housing Alternatives, MSU Extension, POWER Inc., Habitat for 
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Humanity, Housing Bureau for Seniors and the Washtenaw County Treasurer’s 
Office. 

 
Monitoring 
 
1. Describe how and the frequency with which you monitored your activities? 
 
Prior to issuing Requests for Proposals (RFP) to utilize federal and local grant funds, 
the Office of Community Development held a mandatory bidders conference to 
review the RFP's and regulatory requirements and provide potential applicants an 
opportunity to ask questions. Prior to the start of each program year, staff convenes 
a Contractors Meeting with all nonprofit organizations contracting with the City of 
Ann Arbor to provide housing, public services, and public facilities. Instructions 
relating to reporting requirements, procedures for payment requests, applicable 
Federal regulations and compliance with the City Human Rights and Living Wage 
ordinances are explained with an opportunity to ask questions. 
 
All federally-funded nonprofit organizations are required to provide independent 
audits and management letters that detail when fiscal and administrative controls 
are in need of improvement. Financial reports and Federal 990 tax forms are also 
required. This information, along with the semi-annual and year-end performance 
reports, is used by staff to monitor contract compliance, program effectiveness, 
board oversight and administrative controls.  Staff also conducts onsite monitoring 
reviews to ensure systems are in place to verify income eligibility and Ann Arbor 
residency as well as to discuss organizational challenges and general programmatic 
operations.  When appropriate, staff may facilitate relationships among nonprofit 
organizations to fill service gaps, create efficiencies by sharing resources or to 
respond to customer complaints. 
 
The City monitors multi-family rehabilitation and new housing developments through 
the coordination with City planning, building, engineering, utility and public safety 
staff during the site approval and construction phase.  Before funds are committed to 
a new housing project, environmental reviews are conducted, legal due diligence is 
performed, the financial capacity of the organization is assessed and long-term 
project feasibility is assessed.  Affirmative marketing plans, human rights and living 
wages practices are reviewed for compliance.  
 
In addition, the City determines whether federal regulations such as Davis-Bacon, 
Section 3 and Section 504 will apply. The City's Rehabilitation Specialist also 
provides technical assistance and support to nonprofit housing developers and 
homeowners who are receiving assistance for repairs to their housing unit. The 
Rehabilitation Specialist conducts on-site property standards inspections, lead-based 
paint assessments, and conducts progress inspections on the construction and 
rehabilitation work completed by the general contractors and subcontractors. All 
subcontractors are approved by Community Development staff prior to construction.  
Project wage rate sheets are also reviewed for compliance with the Davis-Bacon 
wage determination prior to construction. Ongoing monitoring occurs through annual 
Housing Quality Standard (HQS) inspections, income verifications, rent monitoring, 
financial auditing, and site visits. 
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The City monitors the workmanship, timeliness, and professionalism of the housing 
rehabilitation contractors through progress inspections and feedback from the 
homeowner (via survey) at the completion of the project.  Newly approved 
rehabilitation contractors are placed on probation status until he or she has 
successfully completes three housing rehabilitation projects.  While on probation 
status, the contractor is not allowed to have concurrent rehabilitation projects.  
References are cleared, the contractor’s license and any violations are checked with 
the State of Michigan, and their debarred status with the federal government is 
checked during the contractor application process. 
 
The City monitors the homeownership program by coordinating with lenders, 
requiring homeownership education certification, analyzing the debt capacity of 
potential homeowners, and discouraging buyers from participating with predatory 
lenders.  
 
Compliance to regulations is also ensured by staff attending HUD-sponsored trainings 
and conferences, subscribing to several community development publications, 
regular use of the HUD Office of Community Planning and Development website and 
consultation with local HUD District representatives.  Michigan State Housing 
Development Authority (MSHDA) has been instrumental in providing technical 
assistance to train new staff, develop criteria for reviewing affordable housing 
proposals and assisting nonprofit developers to create sustainable developments.  
Local Initiative Support Corporation (LISC) has also provided technical assistance to 
nonprofit housing developers and has established a part-time local office to increase 
its ability to provide support. The City coordinates with the other funding sources for 
housing projects to increase efficiencies and increase consistency of monitoring 
procedures. 
 
2. Describe the results of your monitoring including any improvements? 
 
The City funded technical assistance support to a non-profit using LISC to develop 
systems to manage and track residential development activities that uses multiple 
funding sources. 
 
A monitoring by HUD of the City’s Environmental Review process led to several 
changes, including: revised forms, changes in the first tier review process by the 
State Historic Preservation Office, and additional training for the 7 CD staff that 
conduct environmental reviews.  
 
A monitoring by HUD of the City’s HOME and CDBG program led to a change in how 
program income is tracked and spent. Program Income is no longer tracked in public 
service programs because it does not apply, and program income generated from the 
sale of housing must be returned to the CD office from housing providers as agreed 
to in the housing provider’s contracts. 
 
In April, the City changed the income verification method for all programs to the IRS 
1040 method to be consistent with MSHDA and to take advantage of MSHDA’s 
income certification trainings which are open to CD staff and non-profits.   
 
3. Self Evaluation 

a. Describe the effect programs have in solving neighborhood and community 
problems? 
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b. Describe progress in meeting priority needs and specific objectives and help 
make community’s vision of the future a reality? 

c. Describe how you provided decent housing and a suitable living environment 
and expanded economic opportunity principally for low and moderate-income 
persons? 

d. Indicate any activities falling behind schedule? 
e. Describe how activities and strategies made an impact on identified needs. 
f. Identify indicators that would best describe the results? 
g. Identify barriers that had a negative impact on fulfilling the strategies and 

overall vision? 
h. Identify whether major goals are on target and discuss reasons for those that 

are not on target? 
i. Identify any adjustments or improvements to strategies and activities that 

might meet your needs more effectively? 
 
The entire CAPER is a self-evaluation of the City’s and community’s program and the 
answers to these questions are covered in all of the other sections and appendixes. 
 
Lead-based Paint 
 
1. Describe actions taken during the last year to evaluate and reduce lead-based 

paint hazards? 
 
The Lead Safe Housing Regulations dictate the procedures which must be followed 
regarding renovations and who performs the different elements of renovation. The 
City will continue to take action to evaluate and reduce lead-based paint hazards in 
each housing unit assisted through its Housing Rehabilitation Program. Lead-based 
paint hazard reduction is an integral part of the City's Housing Rehabilitation efforts.  
 
In accordance with federal regulations, the City distributes the EPA/HUD "Protect 
Your Family From Lead In Your Home" pamphlet and provides other appropriate 
information to all housing rehabilitation assistance recipients. The information covers 
the dangers of lead-based paint, symptoms of lead paint poisoning, and provides 
instructions on actions to be taken if symptoms of lead-based paint poisoning are 
present.  
 
The Office of Community Development’s two Rehabilitation Specialists continued to 
maintain their licenses as lead risk assessors, inspectors and supervisors. They 
continued to attend the MSHDA sponsored "Lead Safe Work Practices Training for 
Trainers Course" and refresher courses on lead safe work practices and teach one 
day courses to contractors on addressing lead-based paint hazards during 
renovation, remodeling, and rehabilitation in federally owned and assisted housing.  
The City continued working closely with HUD,MSHDA and other regional agencies to 
obtain necessary training, information, and funding for these required efforts.  
 
Lead risk assessments were completed by a licensed company for all housing units 
receiving assistance. The City has created maps with GIS and Census data to 
indicate the age of construction and prevelance of children in the homes to assist in 
prioritizing lead abatment efforts.  When conditions are found which indicate a 
potential lead-based paint hazard, appropriate remedial action were included as a 
part of the rehabilitation work.  
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All lead work (interim control/abatement) were conducted in accordance with federal 
regulations and performed by an appropriately licensed contractor. This regulation’s 
implementation has impacted the cost of housing rehabilitation significantly. The City 
will be applying for additional funding to address lead safety issues in the 
community. 
 

HOUSING 
 
Housing Needs 
 
 
1. Describe Actions taken during the last year to foster and maintain affordable 

housing? 
 
See Appendix 6 Summary of commitments, expenditures and balance by program 
See Appendix 10 Housing needs table 
 
Specific Housing Objectives 
 
1. Evaluate progress in meeting specific objective of providing affordable housing, 

including the number of extremely low-income, low-income, and moderate-
income renter and owner households comparing actual accomplishments with 
proposed goals during the reporting period? 

  
See Appendix 7 Summary table of demographics of individuals and households 
See Appendix 8 Project summary by program 
See Appendix 9 Summary of specific annual objectives 
See Appendix 10 Housing needs table 
 
2. Evaluate progress in providing affordable housing that meets the Section 215 

definition of affordable housing for rental and owner households comparing actual 
accomplishments with proposed goals during the reporting period? 

 
HUD outlines the criteria for local jurisdictions to qualify units assisted under the 
HOME program as “affordable housing” in Section 215 of the HOME Program 
regulations.  To qualify as affordable, all rental and homeownership units constructed 
or rehabilitated with HOME funding must adhere to these regulations.  It is the 
responsibility of each HOME participating jurisdiction to report to HUD the number of 
these affordable units completed on an annual basis.  Also, even though the CDBG 
program does not require the qualification of units as “affordable” following the 
HOME Program Section 215 regulations, it is useful to keep track of all of the 
affordable units constructed or rehabilitated with CDBG and other types of funding.  
All the housing units funded by HOME and CDBG funds are in compliance with 
Section 215.  
 
See Appendix 6 Summary of commitments, expenditures and balance by program 
See Appendix 7 Summary table of demographics of individuals and households 
See Appendix 8 Project summary by program 
See Appendix 9 Summary of specific annual objectives 
See Appendix 10 Housing needs table 
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3. Describe efforts to address “worst-case” housing needs and housing needs of 
persons with disabilities? 

 
The Single Family rehabilitation program prioritizes eligible projects based on worst-
case housing needs. Five (5) emergency cases were completed within several days of 
notification. In addition, households with children under 6 in housing that is likely to 
have lead are a high priority. No families were relocated due to lead abatement 
requirements where children were living in the household. Other priorities include 
elderly households and households with a disabled family member. Two elderly 
households received rehabilitation assistance and one households with a disabled 
family member received rehabilitation assistance. 
 
The City prioritizes extremely-low income households for all rental programs. The 
City provides development funds and program support funds to four nonprofit 
housing providers whose mission is to provide housing for either persons with 
disabilities and/or experiencing homelessness. The City provides both federal and 
local funding for homeless shelters and programming. Seventy-Eight percent (78%) 
of the City’s federally-funded programs served people with extremely low-incomes. 
 
See Appendix 7 Summary table of demographics of individuals and households 
See Appendix 12 Non-homeless needs table 
 
Public Housing Strategy 
 
1. Describe actions taken during the last year to improve public housing and 

resident initiatives? 
 
The Ann Arbor Housing Commission (AAHC) Occupancy level was just over 95% 
during fiscal year 2009, with 62 move-ins and 81 move-outs.  Of the 62 move-ins, 
24 were transfers and 38 were new move-ins.  The agency ended the year with 19 
vacancies, which is just over 5%.  For the new move-ins, about 89% (34 of 38) 
reported incomes at or below 30% of area median income (AMI), which is 
significantly above the HUD target of 40% residents at or below 30% of AMI. The 
Housing Commission has a preference for working families, the elderly and disabled, 
and does offer a below market flat rate rent option.  The challenge faced by the 
Commission is that a high percentage of the households on its public housing waiting 
list are below the 30% AMI for the area, closer to the 15% AMI level.  As such, the 
Commission houses the most needy, lowest income level residents of the Ann Arbor 
Community, many of whom have special needs in addition to their restricted financial 
situations.  
 
During FY 09, The Commission had available modernization/capital fund grants from 
two different sources, including CFP 501-08 and CFP 501-09S (Stimulus Funds) 
totaling $1.2 million.  As of the end of FY 09, approximately half of this amount was 
obligated and 5% expended.  The majority of these capital funds are being used for 
capital improvements being made to sixteen of the Commission’s 18 property sites.  
The specific capital improvements at each site varies depending upon the site, and 
includes such items as seal coating and striping parking lots, replacing windows, roof 
replacements, flooring replacements, painting, sidewalk replacements, new 
bathroom fixtures, drainage improvements, new garbage disposals and fire alarm 
upgrades at the two largest Commission properties which are high-rise buildings.  
Some of these capital funds were also used to pay for a third-party assessment of all 
of the Commission’s physical properties as well as for an energy audit for each 
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property.  The results of these assessments will be utilized in prioritizing the use of 
the remaining capital funds under the grants mentioned above as well as any 
additional grant funds made available during FY 2010.   
 
The Commission staff continues to meet monthly with the Resident Advisory Board 
(RAB) composed of residents from both family and elderly/disabled complexes 
agency-wide.  Generally the Resident Commissioner conducts these meetings.  
Several additional Resident Councils operate at individual sites such as Miller Manor 
and Baker Commons which are the Commission’s largest sites housing mainly the 
elderly and persons with disabilities.  Resident councils also operate at a number of 
the Commission’s family developments such as Green Baxter.  These Councils 
actively engage in delivery of programs and/or activities related to the quality of life 
issues at their respective sites.  The Commission staff has been heavily involved in 
assisting the recent re-establishment of the Resident Council at Miller Manor, 
including monitoring the nomination and election process in accordance with HUD 
regulations and guidelines.  The new Commission staff has held a number of special 
resident meetings at various Commission properties to encourage resident input and 
suggestions for improvements to living in Commission properties.  Funds have been 
made available to the resident councils, above and beyond the amounts appropriated 
to the councils, in response to requests for social events and improvements such as 
landscaping, benches and BBQs. 
 
Commission staff is working to improve their response to resident work order 
requests.  Residents have been vocal at resident meetings in their compliments of 
new maintenance staff and recently hired site managers who they say have been 
responsive and courteous with regards to their requests.  Maintenance staff will 
continue to respond to resident work order requests as well as to prepare work 
orders in response to recommendations made in its recent UPCS public housing 
inspections reports provided by a third-party contractor.  
 
The Commission’s supportive services continue to be funded via the elective use of 
CFP management improvement funds for this purpose, plus some matching City 
funding. The Commission provides funding to two nonprofit service providers to 
coordinate computer, reading, science and cultural programs during the school year 
plus summer camp activities at the family sites.  The Commission contracts with 
Washtenaw County Health Organization for supportive services by MSW level case 
managers and an RN, on-site at the two largest elderly/disabled sites and by 
appointment or phone consultation from three other elderly/disabled sites.   
 
FY09 was a transition year, with turn-over in staff and a fairly new organizational 
structure.  With a number of new Commission staff members and the new asset 
management model, the Commission is challenged in the management of its public 
housing which includes managing its physical properties, managing its resident 
relations and administering and processing the necessary paperwork.  The 
Commission is now fully staffed up and is prioritizing improving upon its processes 
and procedures in order to better serve its residents and to better maintain its 
physical assets. 
 
Section 8 Programs 
 
The AAHC Section 8 Housing Choice Voucher (HCV) Program began FY 09 under 
leased, below its 1,333 HCV Vouchers allocated by HUD and below its 70 additional 
VASH vouchers targeted to homeless veterans, largely due to staff turn-over and 
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software changes.  During the year, the Section 8 staff worked diligently in 
increasing the number of HCV and VASH vouchers leased up.  The number of 
vouchers leased up during the fiscal year increased substantially, even with the 
Section 8 division undergoing staffing changes thru out the year.  The Section 8 staff 
succeeded in submitting its SEMAP Year-End report for FY 09 on time (actually ahead 
of schedule) and with a score within the Standard Performer range.  This was quite 
an accomplishment given that the Commission’s FY 08 SEMAP submission had not 
been submitted on time, placing it in a troubled status.   The Commission posted a 
99% recertification rate the entire year, above the SEMAP goal of 95%.  During FY 
2010 the Section 8 staff will continue to work closely with the Veterans Affairs staff 
in completing the lease-up of the 70 vouchers targeted specifically to homeless 
veterans.  Commission staff also intends to re-initiate the Family Self Sufficiency 
Program. 
 
AAHC continues to administer the Shelter Plus Care (SPC) program, a subset of 
Washtenaw County’s Continuum of Care.  AAHC currently administers 6 grants with 
three sub-grantees.  The Commission has also entered into a contract to convert 20 
of its HCV vouchers to project-based vouchers in a joint effort with Avalon Housing, a 
local nonprofit housing provider, to provide housing for the homeless and persons 
with disabilities.  To date, the first two phases of this development have been 
completed and leased up with the remainder to occur during FY 2010. 
 
Barriers to Affordable Housing 
 
1. Describe actions taken during the last year to eliminate barriers to affordable 

housing? 
 
UTILITIES: The City is under a federal order to disconnect all of the storm water 
footing drains from sewer drains costing about $10,000 per disconnect.  All new 
construction projects must remove stormwater flow from the sewer pipes, based on 
a formula, to off-set the additional sewer water the new construction project is 
adding. The Community Development Unit is working with the City's Public Services 
Area to connect private developers who are required to disconnect footing drains to 
non-profit housing providers who have footing drains that are connected. The 
developer then gets credit from the city by disconnecting the non-profits footing 
drain. The City also has a sewer utility fund to help non-profits that are building new 
units to pay for disconnecting footing drains. 
 
In addition, the CD is working with the City’s Public Services (Utilities) on three joint 
programs for low-income homeowners. The City has annexation agreements with the 
surrounding townships. Low-income homeowners who cannot afford the annexation 
fee can apply for a fee waiver. The CD determines if the homeowner is eligible and 
Public Services waives the fee. Second, Public Services requires homeowners to 
maintain and repair their sidewalks. Again, low-income homeowners can apply for a 
grant to pay for the repairs if they are income-eligible. Finally, Public Services has 
implemented a city-wide conversion to automated water meter readings. The 
conversion process cannot be done on water pipes that are disrepair. The CD 
income-qualifies the tenant and provides low-interest loans to repair the plumbing.  
 
ZONING: The Planning and Development Department along with the Citizens 
Planning Commission are studying existing zoning regulations to accommodate 
greater density within the City limits and exploring more cost effective infrastructure 
strategies. In addition, the Planning and Development Department is working with 
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developers to analyze City policies and their impact on housing development. The 
goal is to develop a best practices model. The City hired Calthorpe and Associates to 
make zoning recommendations for the downtown that will encourage residential 
development and affordable housing. Four subcommittees have formed to make 
recommendations to Council onthese downtown issues, including changing the 
zoning density incentives to include affordable housing. 
 
CAPACITY: 
 Participated with the WHEP program to provide trainings for participating lenders 

and realtors, which has begun to help the nonprofits market homeownership 
assistance and DPA projects.  This effort has also educated local lenders and 
realtors about the program rules and requirements, which helps facilitate 
successful sales. 

 Requested and obtained technical assistance funding from MSHDA and LISC for 
the CHDOs; 

 Allocated additional administrative resources for staff to attend trainings, and 
also to pay for technical assistance in the coming program year; 

 Implemented a monitoring system and technical assistance plan for CHDOs; 
 Continued working with LISC, the City of Ann Arbor, and MSHDA to develop a 

cohesive nonprofit capacity building strategy. 
 Provided funding to support a Washtenaw County LISC representative to work 

with local nonprofits to identify areas where they could use support to build 
capacity.  

 Targeting local funding to fill gaps not covered by federal and state funding 
agencies, such as for predevelopment, homebuyer education, etc.    

 
HOME/ American Dream Down Payment Initiative (ADDI) 
 
1. Assessment of Relationship of HOME Funds to Goals and Objectives 

a. Evaluate progress made toward meeting goals for providing affordable 
housing using HOME funds, including the number and types of households 
served? 

 
See Appendix 6 Summary of commitments, expenditures and balance by program 
See Appendix 7 Summary table of demographics of individuals and households 
See Appendix 8 Project summary by program 
See Appendix 9 Summary of specific annual objectives 
See Appendix 10 Housing needs table 
 
2. HOME Match Report 

a. Use HOME Match Report HUD-40107-A to report on match contributions for 
the period covered by the Consolidated Plan program year? 

 
See Appendix 15 HOME Match Report 
 
3. HOME MBE and WBE Report 

a. Use Part III of HUD Form 40107 to report contracts and subcontracts with 
Minority Business Enterprises (MBEs) and Women’s Business Enterprises 
(WBEs)? 

 
See Appendix 14 Annual Performance Report - minority and women-owned business 
 
4. Assessments 
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a. Detail results of on-site inspections of rental housing? 
 

Property Address Owner 
Number of 
Units 

HQS 
Inspection Results 

1010,1020,1030 
Arbordale Avalon Housing 10 21-Apr Passed 
800 Stimson Avalon Housing 6 24-Apr Passed 
Carrot Way. Avalon Housing 10 24-Apr Passed 
701 Miller WAHC 23 12-Jun Passed 
1500 Pauline WAHC 48 12-Jun Passed 
508 Miller Ozone House 6 12-Jun Passed 

 
The City is working with WAHC to increase rent revenue and maintenance staff to 
enable the organization to maintain rental units. The City allocated funds from its 
general fund to hire an additional maintenance staff. WAHC is currently in 
negotiations with Avalon to merge their organizations. Avalon was hired as the 
property manager for WAHC’s properties. 
 
b. Describe the HOME jurisdiction’s affirmative marketing actions? 
 

In accordance with the regulations of the HOME Program, Section 92.351, and to 
further the City's commitment to non-discrimination and equal housing opportunity, 
the City has established procedures to affirmatively market housing properties with 
five or more units. Each rental project owner is required to develop an Affirmative 
Marketing Plan detailing efforts it will undertake. These plans are on file in the Office 
of Community Development. These procedures are intended to further the objectives 
of Title VIII of the Civil Rights Acts of 1968, and Executive Order 11063. 
 
The City monitors compliance with the affirmative marketing efforts through 
documentation and site visits.  The County provides information about federal fair 
housing laws and the City’s Affirmative Marketing Policy and requires the use of 
equal opportunity language in advertising by property owners and by encouraging 
property owners to follow their Affirmative Marketing Plans. Annually, program report 
forms will be used to monitor certification of tenant incomes and rent levels. The 
information will be kept for a ten-year period from the date of project completion. 

 
c. Describe outreach to minority and women owned businesses? 

 
In order to assure compliance with HUD’s requirements to ensure participation and 
contracting with Small & Minority Business Enterprise (MBE) and Women’s Business 
Enterprise (WBE), the City of Ann Arbor Office of Community Development following 
WBE/MBE Recruitment & Contracting Policy. 

1. Placing Qualified Contractors on the City MBE/WBE Solicitation Lists: 
a. CD recruits local MBE/WBE contractors semiannually by placing 

advertisements in the newspapers and sending the advertisement 
directly to the Homebuilders Association, the Michigan Front Page, the 
Detroit News and Free Press, the Michigan Chronicle, Ypsilanti-
Heritage Newspapers and Ann Arbor.com.  CD also works with the 
local Workforce Development Office to solicit MBE and WBE 
contractors. 

b. All new, qualified MBE’s & WBE’s that attend the mandatory semi-
annual contractor’s training and submit an application to CD are 
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reviewed to be considered for participation with the housing programs. 
The City currently has eighteen (18) qualified MBE and WBE 
contractors. 

c. CD solicits bids from all MBE/WBE contractors that are approved by 
the City to undertake projects. 

 

HOMELESS 
 
Homeless Needs 
 
 
1. Identify actions taken to address needs of homeless persons? 
 
Our community response to homeless needs is coordinated primarily through the 
Washtenaw Housing Alliance (WHA), our locally designated lead agency orchestrating 
both our community’s Ten Year Plan to End Homelessness and our local Continuum 
of Care. The WHA is a coalition of 26 non-profit and public sector organizations that 
serve homeless or at risk populations. Since 2003, the Housing Alliance has been 
charged with the development and implementation of our community’s “ten year 
plan” -- the Blueprint to End Homelessness in Washtenaw County.  This 
comprehensive plan has been adopted both by the Washtenaw County Board of 
Commissioners and the City of Ann Arbor City Council.  Multiple work groups 
continue to meet to focus on pressing concerns, including: hospital discharge 
planning, supportive housing development, use of existing housing resources, quality 
and standards, program research and evaluation, job development, and supportive 
housing services.  More fully detailed information about these efforts and continuing 
updates can be accessed at the Blueprint website: 
http://www.whalliance.org/blueprintHH.   
 
The Alliance works with the Office of Community Development to further develop the 
implementation of the local Homeless Management Information System (HMIS) and 
coordinate the bi-annual “Point-In-Time Count” of homeless persons. Information 
from these sources helps the Alliance (and the community) educate the community 
on the incidence of homelessness; identify the particular needs and gaps in homeless 
services and to measure program outcomes. This information and the work of the 
various groups inform strategies to address those needs.   
 
During the 2008-2009 Program year, the local Continuum of Care received a total of 
just over $4 million in Supportive Housing Program and Shelter Plus Care funding 
through the annual HUD Homeless Assistance NOFA Process, as well as just over 
$400,000 in Emergency Shelter Grant funding from the Michigan State Housing 
Development Authority (MSHDA).   Details of these grants are outlined in Appendix 
4—Continuum of Care Funds. 
 
2. Identify actions to help homeless persons make the transition to permanent 

housing and independent living? 
 
A sufficient supply of affordable housing must be available in order for homeless 
persons to make the transition to permanent housing and independent living.  To this 
end, our community has developed and published an action plan for creating access 
to at least 500 new units of affordable supportive housing.  This plan and related 
activities was a product of the WHA’s “500 Unit Planning Workgroup. Since 2004, 
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over 300 new housing opportunities have been created toward this goal, though only 
about 100 have been able to recruit levels of services funding desired for maximizing 
impact and support of housing stability  To this end, the County Board of 
Commissioners has appointed a special blue-ribbon Task Force charged with 
developing recommendations for creating a targeted dedicated revenue stream that, 
in turn, will help address the costs of provision of supportive housing services in 
these 500 units on an ongoing basis. 
 
The Community has been successful in pursuit of funding through the Michigan State 
Housing Development Authority and other public funding in several funding 
competitions over the past year. These include: a) over $1.3 million in 2007 for four 
projects creating up to 50 new units of permanent supportive housing. These grants 
funded both acquisition/rehab and rental vouchers for projects serving homeless 
youth, homeless families, survivors of domestic violence, and single adults 
experiencing chronic homelessness; b) nearly $1 million in “housing first” funding in 
2008 for acquisition and rehabilitation of 6 units of supportive housing for chronically 
homeless adults and 4 units of housing for homeless families with children; and c) 
receipt and distribution of over 140 new “Homeless Assistance Recovery Program” 
rental assistance vouchers (via the State Housing Development Authority Section 8 
program) targeted explicitly for persons meeting HUD homeless criteria. In addition, 
our local Public Housing Authority has been awarded 70 new VASH (Veterans 
Administration) vouchers for homeless veterans.  
 
Avalon Housing acquired and rehabilitated 6 unit of affordable housing for homeless 
individuals. Michigan Ability partners acquired and rehabbed 11 units for veterans 
and disabled individuals. 
 
Beyond the units described above, Washtenaw’s Michigan Prisoner Re-Entry Initiative 
(WMPRI) has secured special grant funding for rent assistance and supportive 
services in 20 new supportive housing units for homeless ex-offenders returning to 
their home community.  Funding recently secured will also enable WMPRI to provide 
transitional rent supports to as many as 60 additional homeless adults.  
 
Finally, two additional barriers to independent living and maintenance of permanent 
housing have been targeted by WHA workgroups: unemployment and substance 
abuse. The WHA’s Employment and Training Workgroup has developed a plan to 
make employment and educational services more responsive and accessible for 
homeless persons. And further, the Substance Abuse and Co-Occurring Disorders 
Workgroup has aligned current substance abuse treatment efforts in a county-wide 
plan that includes increasing “detox” beds, follow-up treatment resources, and 
transitional housing. A number of major funding proposals, in turn, have been 
submitted to the Substance Abuse and Mental Health Services Administration 
(SAMHSA) based on this group’s recommendations.  
 
As particular evidence of our progress in this regard, data from the Annual Progress 
Reports developed through the Continuum of Care process show that our community 
increased the percentage of homeless persons remaining in permanent housing over 
six months from 79% to 85.5%.  Moreover, the percentage of homeless persons who 
moved from transitional housing to permanent housing increased from 70% to 
79.5%. 
 
A Shift in Philosophy: The Importance of “Housing First” 
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It is important to note that The Housing First Model is a strong influence in the 
efforts of the Housing Alliance and the Washtenaw County/City of Ann Arbor 
Continuum of Care (CoC).  All agencies affiliated with the Housing Alliance and the 
CoC are working actively on shifting to the Housing First model of service provision. 
 Most agencies are attempting to connect people to the supportive services that they 
need to be successful as they move to housing.  
 
3. Identify new Federal resources obtained from Homeless SuperNOFA? 
 
The Ann Arbor/Washtenaw County Continuum of Care received just over $4 million in 
funding for 15 renewal projects through the 2007 Homeless Continuum of Care 
competition (including 4 Shelter+Care renewals).  No new project funding was 
awarded to our community in 2008. A listing of projects and funding amounts is 
outlined in Appendix 4—Continuum of Care Funds. 
 
Specific Homeless Prevention Elements 
 
1. Identify actions taken to prevent homelessness? 
 
In order to work to prevent homelessness the Washtenaw County/ City of Ann Arbor 
Continuum of Care partners currently offer residents the following services: legal 
assistance, counseling/advocacy, down payment assistance, and assistance with 
utility, rent, or mortgage payments.  These services are designed to help residents 
remain housed, and are available from the following providers: 
 

 American Red Cross—Emergency housing vouchers in the event of fire, etc. 
 Ann Arbor Housing Commission— Section 8 homeownership pilot; security deposit 

assistance; and welfare to work vouchers 
 Avalon Housing—Rental subsidies for persons with disabilities; utilities assistance; 

counseling 
 Barrier Busters—An Eviction Prevention fund has been established with a County 

Challenge grant; provides rental and utilities assistance. 
 Catholic Social Services – Utilities assistance; counseling/advocacy 
 Community Supports and Treatment Services — Emergency eviction prevention 
 Dept. of Human Services(DHS)—Cash assistance for housing, utilities, & eviction 

prevention 
 Employment Training and Community Services (Washtenaw County)—rent and 

utility assistance  
 HIV/AIDS Resource Center—Rental assistance and counseling/advocacy for persons 

living with HIV/AIDS 
 Housing Bureau for Seniors—HomeShare Program and Mortgage and Tax Foreclosure 

Prevention Program for senior citizens 
 Legal Services of South Central Michigan—Legal advocacy to help low-income people 

avoid eviction 
 Interfaith Hospitality Network—Rental Assistance 
 Michigan Ability Partners (MAP)—Rental subsidies for persons with disabilities; eviction 

prevention services, payee services 
 Salvation Army—Cash assistance for rent, mortgage, and utility payment 
 Shelter Association—Rental subsidies for persons with disabilities 
 SOS Community Services—Rent assistance 
 SOS Community Services/ Family Support Network (SOS/FSN) Consortium— 

Eviction prevention/cash assistance 
 Thrift Shops—Cash assistance; move-in costs; assistance with utility, rent, and other 

emergency needs  
 Washtenaw Affordable Housing Corporation—Rental subsidies and tenant counseling 
 WISH—Eviction prevention/cash assistance 
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 Washtenaw Housing Education Partners (includes MSU Extension, Community 
Housing Alternatives & POWER Inc.) —provide homebuyer education and down 
payment assistance programs to low & moderate income homebuyers. 

 
Additionally, the WHA hosts a Coordinated Response/Eviction Prevention Workgroup 
charged with developing a plan for centralizing the homeless response system and 
for accessing centralized prevention dollars. 
 
Emergency Shelter Grants (ESG) 
 
The City of Ann Arbor does not receive or administer Emergency Shelter Grant (ESG) 
funding. Under the auspice of the Washtenaw Housing Alliance, acting as our local 
Continuum of Care planning body, however, our community received approximately 
$401,000 in 2008 for Emergency Shelter Grants through the State of Michigan ESG 
program, administered by the Michigan State Housing Development Authority. Funds 
from this program support shelter operations, supportive services, and homeless 
prevention activities. Following is a summary of the activities in our community 
funded through MSHDA.  Appendix 4—Continuum of Care Funding contains a table 
detailing the ESG recipients and amounts.  
 
Discharge Planning 
Local discharge planning to prevent homelessness is an important component of the 
efforts of our Ten Year Plan and Continuum of Care planning process.  With regard to 
discharge from prison settings, Washtenaw County is in Phase II of the 
implementation of the Michigan Prisoner Re-entry Initiative (MPRI).  The community 
has implemented a comprehensive planning and intervention program that serves 
well over 250 citizens returning to our community from the State Department of 
Corrections each year. Addressing housing needs of returning citizens is this project’s 
highest priority. 
 
In a related vein, District Court Judges in Washtenaw County have created a special 
“Homeless Outreach Court” to provide the opportunity for individuals with minor 
offenses who are chronically homeless or at risk of homelessness to clear their 
warrants, obtain assistance with finding housing, and pursue recovery and treatment 
without fear of arrest. The court is held in an informal setting and has a “no arrest” 
policy.  
 
Community Support and Treatment Services (CSTS), our local public mental health 
system, has an official discharge planning policy that initiates discharge planning 
processes at the earliest feasible point during service delivery based upon the client’s 
level of functioning.  Upon discharge or transfer of clients, CSTS case managers and 
a placement coordinator are responsible to ensure that the client has a viable 
housing option available. This process is supported by a full-time housing 
coordinator.   
 
Project Outreach Team (PORT), a division of CSTS, collaborates with the University 
of Michigan Hospital psychiatric unit to identify housing options for discharged 
patients and participates in ongoing work groups to address discharge planning 
issues.  In concern for homeless persons with mental illness exiting our County Jail 
system, CSTS and PORT are implementing a new Discharge Plan and Procedure 
based on the GAINS Center Recommendations for Best Practices and has initiated 
the “J-PORT” project.  PORT also provides pre-jail and post-jail diversion programs 
that provide advocacy with courts for chronically homeless persons.   
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Michigan Ability Partners has created the CEO Program, an intensive employment 
training and placement program for ex-offenders re-entering the community. This 
project serves about 60 people per year. It includes Moral Recognition Therapy, 
employment skills preparation, empowerment training, mock and taped interviews 
with real employers and individual job development.  
 
Finally, our community has initiated abroad-based Hospital Discharge Work Group 
this past year to address the challenges of release of homeless adults from local 
primary care facilities. In this vein, the Shelter Association of Washtenaw County 
(SAWC) also coordinates with the University of Michigan Hospital System so that 
discharged patients are not sent to the Shelter without an assessment.  These 
medical assessments enable the Shelter Association to identify clients that it can 
serve appropriately and to add clients to its wait list in a timely manner.   
 

COMMUNITY DEVELOPMENT 
 
Community Development 
 
 
1. Assessment of Relationship of CDBG Funds to Goals and Objectives 

a. Assess use of CDBG funds in relation to the priorities, needs, goals, and 
specific objectives in the Consolidated Plan, particularly the highest priority 
activities? 

 
The City of Ann Arbor is capped at $396,000 in CDBG funds for public services. The 
City contributed $1,391,864 for public services during FY 08/09. The City’s federal 
CDBG funds make a small contribution to the overall community needs, when all 
other federal, state and local funds are considered. The highest priority activities 
were covered under the Homeless sections above. 
 
SEE Appendix 13 Community development needs table 

 
b. Evaluate progress made toward meeting goals for providing affordable 

housing using CDBG funds, including the number and types of households 
served? 

 
The City of Ann Arbor primarily uses CDBG funds for single family rehabilitation 
assistance. The single family rehabilitation program did not meet its goal of providing 
rehabilitation for 24 households due to a change in staff work assignments. 
Historically, both of the City of Ann Arbor Rehabilitation Specialists have primarily 
focused on owner-occupied housing rehabilitation projects.  In July 2008, the Senior 
Rehabilitation Specialist was assigned to work on establishing the Energy Efficiency 
program, thus shifting his effort away from the owner-occupied rehabilitation 
projects.  Also, the focus for this year has been to add more components to the 
housing rehabilitation program, i.e. accessiblity ramps and manufactured housing.  
There are single-family units that are under contract, but the rehabilitation is still 
underway. These projects will be completed in FY 09/10.                                                                    
 
See Appendix 6 Summary of commitments, expenditures and balance by program 
See Appendix 7 Summary table of demographics of individuals and households 
See Appendix 8 Project summary by program 
See Appendix 9 Summary of specific annual objectives 
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See Appendix 10 Housing needs table 
 

c. Indicate the extent to which CDBG funds were used for activities that 
benefited extremely low-income, low-income, and moderate-income persons? 

 
See Appendix 7 Summary table of demographics of individuals and households 
See Appendix 10 Housing needs table 
 
2. Changes in Program Objectives 

a. Identify the nature of and the reasons for any changes in program objectives 
and how the jurisdiction would change its program as a result of its 
experiences? 

 
CDBG program objectives were not changed during FY 08/09 

 
3. Assessment of Efforts in Carrying Out Planned Actions 

a. Indicate how grantee pursued all resources indicated in the Consolidated 
Plan? 

 
The Community utilized all resources identified in the FY 08/09 one-year action 
plan, including CDBG, HOME, City general funds, County general funds, MSHDA 
ESG, HUD SHP, and HUD SPC, to carry out the programs and projects planned. 
 
b. Indicate how grantee provided certifications of consistency in a fair and 

impartial manner? 
 
The City supported efforts by nonprofit entities in their applications to MSHDA, 
and HUD for homeless assistance; and provided certifications of consistency with 
the Consolidated Strategy and Plan to each applicant that requested them. 
 
c. Indicate how grantee did not hinder Consolidated Plan implementation by 

action or willful inaction? 
  
The grantee did not knowingly hinder the Consolidated Plan implementation by 
action or willful inaction.  

 
4. For Funds Not Used for National Objectives 

a. Indicate how use of CDBG funds did not meet national objectives? 
b. Indicate how did not comply with overall benefit certification? 

 
All CDBG funds were used to meet the national objectives and complied with the 
benefit certification. 

 
5. Anti-displacement and Relocation – for activities that involve acquisition, 

rehabilitation or demolition of occupied real property 
a. Describe steps actually taken to minimize the amount of displacement 

resulting from the CDBG-assisted activities? 
 

The City of Ann Arbor temporarily relocates housing rehabilitation clients only 
when the work includes extensive lead abatement, mold remediation or the unit 
is uninhabitable due to a lack of kitchen or bathroom facilities. One family 
participating in the single family rehabilitation program was temporarily relocated 
due to extensive mold remediation   and rehabilitation activities.  
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Twenty tenants were permanently displaced due to the acquisition and 
rehabilitation of a rental housing project, however, only 7 tenants agreed to 
receive relocation assistance as of June 30, 2009  

 
b. Describe steps taken to identify households, businesses, farms or nonprofit 

organizations who occupied properties subject to the Uniform Relocation Act 
or Section 104(d) of the Housing and Community Development Act of 1974, 
as amended, and whether or not they were displaced, and the nature of their 
needs and preferences? 

 
In FY 08/09, the only households subject to the URA and Section 104(d) due to 
CDBG and HOME activities were 20 units in two buildings due to the transfer of 
ownership of the rental property and 1 homeowner who was receiving 
rehabilitation assistance. No businesses, farms or nonprofit organizations were 
impacted. The City communicated with the owner or tenant about the need for 
relocation. The City located a suitable alternative living space based on the 
person’s needs. Typically, homeowners are temporarily relocated to a long-term 
residence inn, which is in close proximity to the person’s housing unit.   
 
A suitable and comparable housing complex was identified to relocate 20 tenants 
from a building that was acquired for afford able rental housing. Most of the 
tenants were college students and found an alternative housing location on their 
own. Four residents moved out of state, seven residents received relocation 
assistance and the remaining residents declined relocation assistance or did not 
respond to the City’s attempts to provide relocation assistance.  
 
c. Describe steps taken to ensure the timely issuance of information notices to 

displaced households, businesses, farms, or nonprofit organizations? 
 

All of the multi-family relocation clients were given written notices pursuant to 
the URA after an application was received for funding for multi-family acquisition 
projects. In addition, the City’s Housing Manager and Compliance Specialist had 
face-to-face discussions about the relocation act and the needs of the families. 
The single family homeowner was temporarily displaced due to the rehabilitation 
work done on her home. 
 

6. Low/Mod Job Activities – for economic development activities undertaken where 
jobs were made available but not taken by low- or moderate-income persons 
a. Describe actions taken by grantee and businesses to ensure first 

consideration was or will be given to low/mod persons? 
b. List by job title of all the permanent jobs created/retained and those that 

were made available to low/mod persons? 
c. If any of jobs claimed as being available to low/mod persons require special 

skill, work experience, or education, provide a description of steps being 
taken or that will be taken to provide such skills, experience, or education? 

 
Not Applicable 

 
7. Low/Mod Limited Clientele Activities – for activities not falling within one of the 

categories of presumed limited clientele low and moderate income benefit 
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a. Describe how the nature, location, or other information demonstrates the 
activities benefit a limited clientele at least 51% of whom are low- and 
moderate-income? 

 
All public services and homeowner rehabilitation activities were reserved for 
“limited clientele”, which in this case means that the programs were restricted to 
serve households with incomes below 80% of the HUD Area Median Income.  The 
Office of Community Development and the nonprofit contractors verified these 
participants’ incomes and kept files for each of the participants.  In most cases, 
these records include third party verification of income and/or other income 
source documentation.   
 

8. Program income received 
a. Detail the amount of program income reported that was returned to each 

individual revolving fund, e.g., housing rehabilitation, economic development, 
or other type of revolving fund?  

 
All City Program Income was utilized on Single Family Rehabilitation (SFR), 
Emergency Repairs (ER) or Corrective Actions (CA).  Program Income was drawn 
on the following activities: 
 

Program Address IDIS 
Activity 

# 

Program Income 
Drawn 

 
CDBG-ER 1* Metroview 450 $2,799.11 
CDBG-SFR 180* Independence 465 $27,714.50 
CDBG-CA 34* Eighth  484 $6,240.00 
CDBG-ER 215* Hemlock 498 $1,700.00 
CDBG-ER 224* Pittsfield 499 $932.32 
CDBG-SFR 1* Trowbridge 501 $210.00 
CDBG-SFR 72* Skynob 502 $210.00 
CDBG-SFR 206* Champagne 503 $5,820.00 
CDBG-SFR * W Eden 509 $210.00 
CDBG-SFR 208* Champagne 511 $210.00 

 
b. Detail the amount repaid on each float-funded activity? 

 
Not Applicable. 
 
c. Detail all other loan repayments broken down by the categories of housing 

rehabilitation, economic development, or other? 
 

Program Address Loan 
Repayment 

Balance 
 

Multi-family Rehab Senior Citizen Housing $7,596.38 $44,470.20 
    
Multi-family Rehab All HOME loans are now 

in deferred status as of 
6/30/08 

  

    
Single Family Rehab 20** Champagne $318.42 $1,238.03 
 * Faust $2,522.70 $11,020.81 
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 4** Fifth Street $1,283.48 $6,905.19 
 20** Garden Circle $2,174.04 $12,226.84 
 34** Platt $2,780.88 $21,315.62 
  24** N. Circle Drive $2,262.08 $1.66 
 * Jay Lee Court $1.336.47 $10,124.97 
    
 TOTAL $18,316.24  $99,428.63 

 
d. Detail the amount of income received from the sale of property by parcel? 
 
Program Address Loan 

Repayment 
Date 
 

Multi-family Rehab CD did not receive any 
payoffs for the period of 
7/1/08 -6/30/09 

  

Single Family Rehab 11** Brooklyn $3,685.31 7/16/08 
 11** Brooklyn $34,000 7/16/08 
 34** La Salle $13,463 6/17/09 
 7** Miller $30,558 1/6/09 
 24** N. Circle Drive $1,715.30 1/6/09 
    
Homebuyer/DPA 28** S. Knightsbridge 

Circle 
$19,847 5/27/09 

   TOTAL $103,268.61   
 
9.  

Prior period adjustments – where reimbursement was made this reporting period 
for expenditures (made in previous reporting periods) that have been disallowed, 
provide the following information: 
a. The activity name and number as shown in IDIS; 
b. The program year(s) in which the expenditure(s) for the disallowed 

activity(ies) was reported; 
c. The amount returned to line-of-credit or program account; and  
d. Total amount to be reimbursed and the time period over which the 

reimbursement is to be made, if the reimbursement is made with multi-year 
payments. 

 
The City did not have any disallowed costs during the program year. 
 
10.  Loans and other receivables 

a. List the principal balance for each float-funded activity outstanding as of the 
end of the reporting period and the date(s) by which the funds are expected 
to be received? 

 
Not applicable. 
 
b. List the total number of other loans outstanding and the principal balance 

owed as of the end of the reporting period? 
 
See table for 8 (c) above 
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c. List separately the total number of outstanding loans that are deferred or 
forgivable, the principal balance owed as of the end of the reporting period, 
and the terms of the deferral or forgiveness? 

 
See Appendix 16 Single family rehabilitation deferred loans 
 
d. Detail the total number and amount of loans made with CDBG funds that have 

gone into default and for which the balance was forgiven or written off during 
the reporting period? 

 
The City had no loan defaults in the single family rehabilitation program.  
 
e. Provide a List of the parcels of property owned by the grantee or its 

subrecipients that have been acquired or improved using CDBG funds and 
that are available for sale as of the end of the reporting period? 

 
Not applicable. 

 
11. Lump sum agreements 

a. Provide the name of the financial institution? 
b. Provide the date the funds were deposited? 
c. Provide the date the use of funds commenced? 
d. Provide the percentage of funds disbursed within 180 days of deposit in the 

institution? 
 

Not applicable 
 
12. Housing Rehabilitation – for each type of rehabilitation program for which 

projects/units were reported as completed during the program year 
a. Identify the type of program and number of projects/units completed for each 

program? 
b. Provide the total CDBG funds involved in the program? 
c. Detail other public and private funds involved in the project? 

 
No other public or private funds were involved in the rehabilitation projects. 
 
See Appendix 6 – projects summary of expenditures for a list of projects by 
program and the amount of CDBG funds committed and spent. 
 

13. Neighborhood Revitalization Strategies – for grantees that have HUD-approved 
neighborhood revitalization strategies 
a. Describe progress against benchmarks for the program year.  For grantees 

with Federally-designated EZs or ECs that received HUD approval for a 
neighborhood revitalization strategy, reports that are required as part of the 
EZ/EC process shall suffice for purposes of reporting progress? 

 
Not Applicable 
 
Antipoverty Strategy 
 
1. Describe actions taken during the last year to reduce the number of persons 

living below the poverty level? 
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Over the past year, the City and other public and private organizations continued 
work to reduce the number of persons living below the poverty level by enhancing 
their opportunities for self-sufficiency in the following main ways: 

 The City enforced its living wage ordinance that applies to all companies 
contracting with the City, which requires that all employees of these 
companies be paid at least $11.71 or $13.06 with benefits.  

 The County enforced its living wage ordinance that applies to all companies 
contracting with the City and County, which requires that all employees of 
these companies be paid at least $10.88 or $12.75 with benefits. 

 The City and County continued to fund SPARK (Washtenaw Development 
Council) to support their efforts to encourage the development and 
maintenance of economic opportunities in the County.   

 The City and County continued to fund a variety of outside human service 
programs that serve residents of the City and County in annual general fund 
expenditures, including permanent supportive housing services, teen 
programs, food distribution, health and medical services, shelter services for 
individuals and families, medical access for older adults, financial 
management, job training, youth mentoring, child care, Parents as Teachers, 
early learning & intervention, and prenatal programming.  These programs 
will assist families to reach their full potential, increase self-sufficiency, and 
work to address gaps in other mainstream programs for individuals below the 
poverty line.   

 The City supported affordable housing projects included in this report.   
 The Washtenaw County Department of Employment Training & Community 

Services administered Community Services Block Grant dollars specifically on 
projects that reduced poverty and revitalized neighborhoods.  

 The Washtenaw United Way continued to fund human service organizations 
that provided such services as education, homeless prevention, dental, health 
care, substance abuse treatment, counseling, food delivery, youth programs, 
tutoring, payee services, meal delivery, senior services, employment services 
for ex-offenders, shelter, advocacy, etc. 

 The Ann Arbor Area Community Foundation continued to fund a variety of 
human services in the County. 

 The Office of Community Development managed the Barrier Busters Unmet 
Needs Fund, which combined emergency funding from a variety of sources, 
including those from the City of Ann Arbor and Washtenaw County to pay for 
such things as eviction prevention, prevention of utility shut-off, and car 
repairs.  

 

NON-HOMELESS SPECIAL NEEDS 
 
Non-homeless Special Needs  
 
 
1. Identify actions taken to address special needs of persons that are not homeless 

but require supportive housing, (including persons with HIV/AIDS and their 
families)? 

 
The City generally does not identify or prioritize funding based on HUD's definition of 
non-homeless special needs populations. These populations are served through the 
City's housing and human services funding with programs for individuals and families 
that may be homeless, low-income, or special needs. 
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See Appendix12 Non-homeless Special Needs Table 
 
Specific HOPWA Objectives 

 
Not Applicable 
 

OTHER NARRATIVE 
 
The following Appendixes are included with the 2008-09 CAPER: 
 
Appendix 1 Federal funds 
Appendix 2 State funds 
Appendix 3 Local funds 
Appendix 4 Continuum of care funds 
Appendix 5  Section 215 Goals 
Appendix 6 Summary of commitments, expenditures and balance by program 
Appendix 7 Summary table of demographics of individuals and households served 
Appendix 8 CPMP Tool project summary by program 
Appendix 9 CPMP Tool summary of performance by project 
Appendix 10 CPMP Tool housing needs table 
Appendix 11 Impediments to Fair Housing 
Appendix 13 CPMP Tool community development needs table 
Appendix 14 HUD Form 40107 Annual Performance Report- Minority & Women-

owned Businesses 
Appendix 15 HUD Form 40107-A HOME Match Report (PDF) 
Appendix 16 Single Family Rehab deferred loans 
Appendix 17 HUD Form 60002 Section 3 report 
 
IDIS Reports: PR 03, PR 06, PR 23, PR 26, & PR 33 
 



Appendix 1 
Federal Housing, Community, & Economic Development Resources 
Source Type of Funding Use Amount 

HUD 
  

2008 City of Ann Arbor 
HOME 

Housing Projects $917,150   
 

2008 City of Ann Arbor 
CDBG 
 

Community 
Development 
Projects 

$1,057,890    
 

2008 County HOME Program Housing Projects $657,467        
 

2008 County CDBG Program Community 
Development 
Projects 

$1,136,131         

2008 City of Ann Arbor 
CDBG-R 

Community 
Development 
Projects 

$287,298 

2008 MSHDA NSP funds for 
City of Ann Arbor 

Community 
Development 
Projects 

$850,000 

2008 Urban County CDBG-R Community 
Development 
Projects 

$308,567 

2008 Urban County NSP  Community 
Development 
Projects 

$3,024,719 

2008 Ypsilanti Housing 
Commission 

Capital Funds $412,418 

2008 Ypsilanti Housing 
Commission 

Operating Subsidies $523,023 

2008 Ypsilanti Housing 
Commission 

Section 8 Vouchers $1,680,720 

FY 09 Ann Arbor Housing 
Commission 

Section 8 Vouchers 
(HAP including 
VASH) 

$8,590,040 

FY 09 Ann Arbor Housing 
Commission 

Capital Needs 
(CFP501-08 and 
CFP501-09S) 

$1,267,607 

FY 09 Ann Arbor Housing 
Commission 

New Construction – 
Cranbrook Towers 

$1,426,815 

FY 09 Ann Arbor Housing 
Commission 

Operating Support 
(Public Housing) 

$1,050,864 

FY 08 MSHDA HOME CHDO 
Operating 

CHA $7,500 

FY 08 MSHDA HOME CHDO 
Operating 

HCLT $23,789 

FY 08 MSHDA HOME funds HCLT – Metrowview $90,896 
2008  SHP & SPC Grants Homeless Projects $3,958,403  

 
Total Federal Funding: $27,271,297 



Appendix 2 
 

State Housing, Community, & Economic Development Resources 
Source Type of Funding Use Amount 

MSHDA  2008 ESG Emergency Shelter $334,905 

MSHDA Office of Community 
Development (HOME, 
MSHDA, etc.) 

CHA – LIHTC 
Consultant 

$2,138 

Avalon/WAHC 
merger - Consultant 

$28,750 

MSHDA DPA $65,000 

Total State Funding: $430,793 
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Local Housing, Community & Economic Development Resources 
Source Type of Funding Use Amount 

City of Ann 
Arbor 
Government 

2008-09 Ann Arbor 
Housing Trust Fund 
 

YMCA Acquisition Loan $20,639 

Administration $2,700 

Habitat for Humanity – mini-grant $665 

Community Action Network $1,007 

Neighborhood Senior Services – Rebuilding 
Together 

$5,000 

MAP mini-grant training $2,005 

Sidewalk Program $15,268 

Avalon/WAHC merger $330,000 

Housing Bureau for Seniors – Foreclosure 
Prevention 

$10,000 

Legal Services of South Central Michigan – 
Foreclosure Prevention 

$40,000 

Wash. Co. Treasurer  $10,000 

2008-09 General 
Fund – Public 
Services 

Administration $405,218  

Ann Arbor Center for Independent Living $30,000  

Ann Arbor Housing Commission $60,000  

Ann Arbor YMCA $9,000  

Arrowwood Hills Cooperative $20,000  

Barrier Busters (Washtenaw County) $20,000  

Big Brothers Big Sisters of Washtenaw County $9,000  

Catholic Social Services $66,300  

Center for Occupational and Personalized Education $22,700  

Community Action Network $31,000  

Community Dental Center  $25,000  

Community Family Health Center  $25,000  

Community Housing Alternatives $10,000  

Corner Health Center  $20,000  

Domestic Violence Project $45,000  

Fair Housing Center of Southeastern Michigan $10,000  

Family Learning Institute $30,678  

Food Gatherers $112,000  

HIV/AIDS Resource Center $12,000  

Home of New Vision $25,000  

Housing Bureau for Seniors $24,000  

Interfaith Hospitality Network $35,000  

Michigan Ability Partners $34,000  

Motor Meals of Ann Arbor $16,000  

Neighborhood Senior Services  $50,000  

Packard Community Clinic $30,000  

Peace Neighborhood Center  $25,000  

Planned Parenthood Mid-Michigan $15,000  

Shelter Association of Washtenaw $240,286  

SOS Community Services $62,000  

St. Andrews Breakfast Program  $8,500  

Student Advocacy Center of MI $30,000  

The Women's Center of Southeastern Michigan $30,000  

Washtenaw Affordable Housing Corporation $20,000  

Washtenaw County CSTS $107,000  

Washtenaw Literacy  $25,000  

Housing Bureau for Seniors – Foreclosure 
Prevention $15,000 



Washtenaw County Treasurer for MSU Extension – 

Foreclosure Prevention $65,000 

Washtenaw County Treasurer – Foreclosure 
Prevention $20,000 

 Avalon – Joint Integrated Funding $200,000 

MAP – Joint Integrated Funding $50,000 

Washtenaw Housing Alliance – Consultant $2,000 

Ann Arbor DDA Housing Fund Avalon – 819 Third $60,000 

Washtenaw 

County 
Government 

2008-09 Housing 

Contingency Fund 

Rutherford Pool Feasibility Study $7,500 

Fieldstone Consulting – Consolidation Programming $5,000 

Ramps – Outside Urban County $10,000 

Non-profit housing provider mini-grants $10,000 

Catholic Social Services – Intentional Communities $25,000 

POWER - WHEP $15,000 

Avalon Housing – Gateway Support Services $25,000 

County Treasurer – Foreclosure Intervention and 

Prevention 

$55,000 

Neighborhood Senior Services – Home Repair and 
Maintenance 

$25,000 

Interfaith Hospitality Network—Alpha House – 
Emergency Shelter 

$25,000 

2009 General Fund- 
Outside Agency  

Various Agencies $458,000 

Community Development Admin/ HMIS Match $35,000 

Barrier Busters –General Use Funds $50,000 

Barrier Busters –Eviction Prevention Match $50,000 

Legal Services of South Central Michigan - Tenants 
Counseling Program 

$17,250 

Fair Housing Center $50,000 

2009 General Fund 
Children’s Well-
Being 

Allen Creek Preschool $25,000 

Ann Arbor Teen Center, Inc. (Neutral Zone) $30,000 

Ann Arbor YMCA $40,000 

Big Brothers Big Sisters of Washtenaw County $45,000 

Catholic Social Services of Washtenaw $100,000 

Child Care Network $95,000 

Corner Health Center $75,000 

Family Learning Institute of Ann Arbor $30,000 

Home of New Vision $20,000 

Interfaith Hospitality Network of Washtenaw Co. $20,000 

Ozone House, Inc. $55,000 

Parents as Teachers Western Washtenaw County - 

First Steps Washtenaw (Chelsea, Dexter, 
Manchester) 

$35,000 

Perry Nursery School $50,000 

Planned Parenthood Mid-Michigan Alliance $65,000 

The Regents of the University of Michigan-Regional 
Alliance for Healthy Schools 

$15,000 

2009 General Fund 

Human Services  

Avalon Housing, Inc. $25,000 

Catholic Social Services of Washtenaw $31,000 

Food Gatherers $35,000 

Interfaith Hospitality Network of Washtenaw Co. $35,000 

Neighborhood Senior Services $25,000 

Northfield Human Services $30,000 

Packard Community Clinic $19,000 

Regents of The University of Michigan- Community 

Dental Center 
$25,000 

Shelter Association of Washtenaw County $25,000 



SOS Community Services $35,000 

Ypsilanti Meals on Wheels $15,000 

Department of 
Human 
Services 

2009 Emergency 
Services (ES) Grant 

Barrier Busters – Eviction and Utility Shut-Off 
Prevention (Reimbursement) 

$75,000 

WCHO 2008-09 Human 

Services Grants 

Various Agencies $2,069,965  

 

Ann Arbor Area 
Comm. 
Foundation 

2008 Human 
Services Grants 

Various Agencies $408,323  
 

Anna Botsford Bach 
Fund for Seniors 

Barrier Busters – Emergency funds for seniors 
(50+) in Washtenaw County 

$14,467 

Oscar Reimold Fund Barrier Busters – Emergency funds for seniors 
(50+) in Ann Arbor Zip Codes 

$11,336 

United Way of 
Washtenaw 

County 

2008-09 Grants Various Agencies $2,366,922 

Housing & 
Homelessness 

Washtenaw Housing Alliance/Barrier Busters -
Eviction Prevention & Rapid Re-Housing  

$30,000 

Knight 
Foundation 
Funding 

2008-09 Grants Various Agencies $451,174  
 

Total Local Funding:   

$9,413,685 
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FY 2008-2009 MSHDA Emergency Shelter Grant Funding 
Domestic Violence Project/Safe House – Emergency shelter operations and maintenance costs for 
victims of domestic violence and their families. Funding covers approximately 60%.   

$61,980 

Ozone House – Emergency shelter operations for homeless youth.  Funding is for operations and 
essential services.   

$53,902 

Shelter Association of Washtenaw County – Emergency shelter operations/homeless individuals. $57,387 

SOS Community Services – Transitional shelter operations for families, homelessness prevention 
services provided by SOS and other agencies. 

$142,725 

Interfaith Hospitality Network – Transitional family shelter operations for Alpha House. $26,309 
Father Patrick Jackson House – Trans. housing for pregnant & parenting teen mothers. $20,509 
Michigan Ability Partners – Homeless veterans support services $15,795 
The Salvation Army – Emergency shelter operations for Staples Family Center $15,795 

Washtenaw Housing Alliance –administrative costs $7,500 

Total: $401,902 
 

2008 HUD Supportive Housing Program & Shelter Plus Care Funding 
Avalon Housing –Pontiac Trail:  Renewal funding for property management operations and permanent 
housing support services for formerly homeless tenants at Pontiac Trail, as well as those at other 
properties.   

 
 
$83,334 

Avalon Housing –Ashley: Renewal funding for permanent supportive housing for individuals and 
disabled persons, particularly those with dual diagnosis. 

 
$86,534 

Michigan Ability Partners- Gateway:  Renewal funding for one year of ongoing case management 
services, housing supports, and employment supports for the four principal residents of the Gateway 
units built with SHP funding in previous years. 

 
 
$41,316 

Michigan Ability Partners - ICAN $51,100 
SOS Community Services –Families Forward:  Renewal funding to provide 80-100 homeless families a 
year with case management, employability supports, children’s services, transportation assistance, 
post-transitional follow-up and other related supportive services 

 
 
$433,994 

SOS Community Services – Renewal funding for the Family Support Network I – The New Horizons 
substance abuse treatment services and related child care, the Time for Tots program. 

 
$395,974 

Michigan Ability Partners—Renewal funding for the Washtenaw Intergenerational Supported Housing 
Program (WISH) 

$403,071 

SOS Community Services – Renewal funding for the Family Support Network (IA/II) – provides case 
management and housing placement to homeless families, substance abuse treatment and childcare, 
crisis outreach, intake, assessment, the Housing Crisis Team, post-crisis follow-up services and legal 
advocacy. 

 
 
 
$1,182,579 

SOS Community Services – Renewal funding for the family transitional housing program - By using a 
transitional housing model, homeless families have access to an array of supportive services including 
intensive case management, housing relocation assistance, education and employment opportunities 
and life skills training. 

 
 
 
$252,455 

Ozone House, Inc.-Renewal Funding for Supportive Housing for Homeless youth $112,157 

POWER, Inc.- Supportive Housing For Families $168,871 

AAHC/ Avalon Housing- renewal funding for Shelter Plus Care SRA  $214,920 

AAHC/ Michigan Ability Partners- renewal funding for Shelter Plus Care TRA   $71,256 
AAHC/ Michigan Ability Partners- renewal funding for Shelter Plus Care SRA 273,792 $296,832 
AAHC/ Shelter Association- renewal funding for Shelter Plus Care TRA 218316 $232,788 
AAHC/ Shelter Association- renewal funding for Shelter Plus Care SRA $74,245 

Total: $4,101,426 



CDBG HOME ESG HOPWA

Acquisition of existing units
17

Production of new units

Rehabilitation of existing 
units

23

Rental Assistance

Total Sec. 215 Rental 
Goals

40

ANNUAL AFFORDABLE OWNER 
HOUSING GOALS (SEC. 215)

Acquisition of existing units

Production of new units

Rehabilitation of existing 
units

12

Homebuyer Assistance 1

Total Sec  215 Owner 13

TABLE 3B ANNUAL HOUSING COMPLETION GOALS 

Resources used during the period
ANNUAL AFFORDABLE RENTAL 
HOUSING GOALS (SEC. 215)

Annual 
Expected 
Number 

Completed

Total Sec. 215 Owner 
Goals

13

ANNUAL AFFORDABLE HOUSING 
GOALS (SEC. 215)

Homeless 6

Non-Homeless 18

Special Needs 29

Total Sec. 215 Affordable 
Housing

53

ANNUAL HOUSING GOALS

Annual Rental Housing Goal 40

Annual Owner Housing Goal 13

Total Annual Housing Goal
53

For the purpose of identification of annual goals, an assisted household is one that will 
receive benefits through the investment of Federal funds, either alone or in conjunction 
with the investment of other public or private funds.



Appendix 6 City of Ann Arbor

Single 
Family 
Rehab

FY 08-09 
allocation

FY 08-09 
Program 
Income 

Estimated

FY 08-09 
Program 
Income 
Actual

Committed 
Residuals as 

of 7/1/08

Uncommitted 
Residuals 

7/1/08

Total 
Available 
through 
6/30/09

Expended 
FY 08-09

Balance 
(Uncommitte
d Residuals 
for FY 09-10)

CDBG $232,312 $75,000 $115,052 $37,457 $422,983 $807,804 $154,952 $542,057
HOME $130,837 $10,000 $0 $0 $99,417 $230,254 $28,745 $131,046
TOTAL $363,149 $85,000 $115,052 $37,457 $522,400 $1,038,058 $183,697 $673,102

CDBG Funds Project Adress Action
Committed 
Residual as 

of 7/1/08

Committed 
during       

FY 08-09 

Expended 
during        

FY 08-09 
Census WMBE 

Contractor
Completed 
FY 08-09

Balanced 
Available 
per PR02

FY 04-05 
Uncommitted SFR 

@ 7/1/08 $89,278

2004.2005 
Uncomitted 

SFR @ $106,680
FY 06-07 

Uncommitted SFR 
@ 7/1/08 $136,205

2006.2007 
Uncomitted 

SFR @ $35,099
FY 07-08 

Uncommitted SFR 
@ 7/1/08 $72,208

2007.2008 
Uncommitted 

SFR @  $2,661
FY 08-09 

Unallocated SFR 
@ 7/1/08 $125,293

2008.2009 
Uncommitted 

SFR @ $310,905
133* Sheehan Rehab $0 $425 $425 4004 n/a No owner withdrew $0
30* Seventh Rehab $0 $210 $210 4034 n/a No owner withdrew $0
242* Walter Emergency $0 $210 $210 4034 n/a No owner withdrew $0
1* Metroview Rehab $0 $35,034 $35,034 4056 No Yes $0
42* Third Rehab $0 $425 $425 4006 n/a No owner withdrew $0
215* Hemlock Emergency $0 $1,700 $1,700 4056 No Yes $0
224* Pittsfield Emergency $0 $6,697 $6,697 4054 No Yes $0
72*Skynob Rehab $0 $210 $210 4038 n/a No owner withdrew $0
235* Pontiac Trail Rehab $55 ($55) $0 4038 Yes - M Yes ot Counted 07.0 $0
180* IndependenceRehab $22,220 $5,495 $27,715 4052 No Yes $0
310* Brockman Emergency $4,790 ($690) $4,100 4052 No Yes $0

p
$115,051.63 in Error-Correction to 
be made when IDIS Online is 
corrected.  Correct amount is 

9/29/2009 - 10:48 PM



1* Trowbridge Rehab $0 $21,535 $210 4056 No No $21,325
205* Newport Rehab $10,392 $43,799 $43,231 4031 No No $10,960
206* Champagne Emergency $0 $5,820 $5,820 4056 No Yes $0
160* Northbrook Rehab $0 $18,987 $18,987 4044 No Yes $0
72* Miner Emergency $0 $449 $449 4007 No Yes $0
150* Dexter Rd Rehab $0 $1,700 $1,700 4034 No Yes $0
5* W Eden Rehab $0 $28,704 $460 4056 TBD No $28,244
34* Eighth Corrective Action $0 $6,240 $6,240 4034 No Yes $0
208* Champagne Rehab $0 $30,219 $460 4056 TBD No $29,759
238* Zeeb Rd Rehab $0 $20,967 $460 4250 TBD No $20,507
313* McComb Rehab $0 $210 $210 4051 TBD No $0

TOTALS 37,457$      228,290$       154,952$         Complete 11 $110,795

HOME Funds Project Adress Action
Committed 
Residual as 

of 7/1/08

Committed 
during       

FY 08-09 

Expended 
during        

FY 08-09 
Census WMBE 

Contractor
Completed 
FY 08-09

FY 05-06 
Uncommitted SFR 

@ 7/1/08 $801

FY 05-06 
Uncomitted 

SFR @ $0
FY 06-07 

Uncommitted SFR 
@ 7/1/08 $11,122

FY 06-07 
Uncommitted 

SFR @  $0
FY 07-08 

Unallocated SFR 
@ 7/1/08 $87,494

FY 07-08 
Uncommitted 

SFR @ $209
FY 08-09 

Uncommitted 
SFR @ $130,837

6* Rockland Rehab $0 $24,515 $460 4056 No No
8*  Metroview Rehab $0 $43,527 $27,150 4056 No No
301* Stone School Corrective Action $0 $1,135 $1,135 4046 Yes - M Yes
208* Champagne Rehab $0 $30,032 $0 4056 n/a No

TOTALS $0 $99,209 $28,745 Complete 1

$183,697 12 CompletedGRAND TOTAL
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Multi-Unit 
Rehabilitation

FY 08-09 
allocation

FY 08-09 
Program 
Income 

Estimated

FY 08-09 
Program 
Income 
Actual

Committed 
Residuals as 

of 7/1/08

Uncommitted 
Residuals 

7/1/08

Total 
Available 
through 
6/30/09

Expended 
FY 08-09

Balance 
(Uncommitte
d Residuals 
for FY 09-10)

CDBG $25,000 $0 $0 $104,485 $0 $129,485 $63,506 $25,000
HOME $0 $0 $0 $17,593 $0 $17,593 $5,586 $0
TOTAL $25,000 $0 $0 $122,078 $0 $147,078 $69,092 $25,000

CDBG Funds Project Address Units
Pre FY 08-
09 Original 

Budget

Committed 
Residual as 

of 7/1/08

Committed 
during FY 08-

09 

Expended 
during FY 08-

09 
Census WMBE 

Contractor
Completed  
FY 08-09

WAHC 1500 Pauline 48 $300,000 $97,135 $2,674 $58,530 4041 Yes - M No
WAHC 723 S Main 9 $15,000 $7,350 -$2,674 $4,976 4006 Yes - M Yes

TOTALS $315,000 $104,485 $0 $63,506 Complete 1
$7,650

HOME Funds Address Units
Pre FY 08-
09 Original 

Budget

Committed 
Residual as 

of 7/1/08

Committed 
during FY 07-

08 

Expended 
during FY 07-

08 
Census WMBE 

Contractor Completed?

WAHC 701 Miller 23 $507,000 $17,593 $0 $5,586 4007 No No
TOTALS $17,593 $0 $5,586 Complete 0

Relocation FY 08-09 
allocation

FY 08-09 
Program 
Income 

Estimated

FY 08-09 
Program 
Income 
Actual

Committed 
Residuals as 

of 7/1/08

Uncommitted 
Residuals 

7/1/08

Total 
Available 
through 
6/30/09

Expended 
FY 08-09

Balance 
(Uncommitte
d Residuals 
for FY 09-10)

CDBG $0 $0 $0 $0 $11,093 $11,093 $3,180 $7,913

CDBG Funds Project Address
Committed 

during FY 08-
09 

Expended 
during FY 

08.09 
Census Completed  

FY 08-09

Unallocated $11,093
8* Metroview $2,999 $2,999 4056 Yes

144* Pear $181 $181 4021 No
TOTALS $3,180 $3,180 Complete 1
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DPA - HOME 
OWNERSHIP

FY 08-09 
allocation

FY 08-09 
Program 
Income 

Estimated

FY 08-09 
Program 
Income 
Actual

Committed 
Residuals as 

of 7/1/08

Uncommitted 
Residuals 

7/1/08

Total 
Available 
through 
6/30/09

Expended 
FY 08-09

Balance 
(Uncommitte
d Residuals 
for FY 09-10)

 
CDBG $0 $0 $0 $520 $0 $520 $520 $0
HOME (ADDI) $0 $0 $0 $4,246 $0 $4,246 $4,246 $0
TOTAL $0 $0 $0 $4,766 $0 $4,766 $4,766 $0

CDBG Funds Project Adress
Committed 

Residual as of 
7/1/08

Committed 
during      

FY 08-09 

Expended 
during       

FY 08-09 
Census Completed 

FY 08-09

 212* Stone School $0 $520 $520 4046 Yes
TOTALS $0 $520 $520 Complete 1

HOME funds Project Address
Committed 

Residual as of 
7/1/08

Committed 
during FY 

08-09 

Expended 
during FY 08-

09 
Census Completed  

FY 08-09

212* Stone School $4,246 $0 $4,246 4046 Yes
TOTALS $4,246 $0 $4,246 Complete 1  

PUBLIC 
SERVICES

FY 08-09 
allocation

FY 08-09 
Program 
Income 

Estimated

FY 08-09 
Program 
Income 
Actual

Committed 
Residuals as 

of 7/1/08

Uncommitted 
Residuals 

7/1/08

Total 
Available 
through 
6/30/09

Expended 
FY 08-09

Balance 
(Committed 
Residuals 

for FY 09-10)

CDBG $396,000 $0 $0 $0 $0 $396,000 $396,000 $0

CDBG Funds
Committed 
during FY 

08-09 

Expended 
during FY 08-

09 
$75,000 $75,000

$170,000 $170,000
$47,000 $47,000

Community Action Network $31,000 $31,000
$73,000 $73,000

Agency

Avalon Housing
Child Care Network
Ozone House

Legal Services of So. Central MI
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TOTALS $396,000 $396,000

CHDO 
Project 

Reserves

FY 08-09 
allocation

FY 08-09 
Program 
Income 

Estimated

FY 08-09 
Program 
Income 
Actual

Committed 
Residuals as 

of 7/1/08

Uncommitted 
Residuals 

7/1/08

Total 
Available 
through 
6/30/09

Expended 
FY 08-09

Balance 
(Uncommitte
d Residuals 
for FY 09-10)

HOME $648,740 $0 $0 $737,792 $422,322 $1,808,854 $1,239,642 $92,000

HOME Funds Address Units
Pre FY 08-
09 Original 

Budget

FY 08-09  
Revised 
Budget

Committed 
Residual as of 

7/1/08

Committed 
during FY 08-

09 

Expended 
during FY 

08.09 
Census WMBE 

Contractor
Completed 

FY 08.09

Unallocated 6/30/09 $92,000
Avalon 1675 Broadway 4 $355,000 $375,000 $355,000 $20,000 $105,355 4036 No No
Avalon 819 Third 6 $415,000 $455,000 $99,841 $40,000 $99,841 4006 No Yes
Avalon 211 E. Davis 14 $224,000 $224,000 $175,103 $0 $175,103 4006 Yes - W Yes
Avalon 1440 Pear 20 $845,000 $853,211 $0 $853,211 $751,495 4021 No No
Avalon 201 W William 6 $0 $65,851 $0 $65,851 $0 4005 No No
MAP 3331 Platt 6 $32,636 $32,636 $32,636 $0 $32,636 4055 Yes - M Yes
MAP 3335 Platt 5 $377,364 $377,364 $75,212 $0 $75,213 4055 Yes - M Yes

TOTALS 61 $2,249,000 $2,475,062 $737,792 $979,062 $1,239,642 Complete 4
AMS

CHDO 
Operating

FY 08-09 
allocation

FY 08-09 
Program 
Income 

Estimated

FY 08-09 
Program 
Income 
Actual

Committed 
Residuals

Uncommitted 
Residuals

Total 
Available

Expended 
FY 08-09

Balance 
(Uncommitte
d Residuals 
for FY 09-10)

HOME $45,858 $0 $0 $0 $0 $45,858 $45,858 $0

HOME Funds Address 
Committed 
Residual as 

of 7/1/08

Committed 
during FY 08-09 

Expended 
during FY 08-

09  
Packard $0 $14,675 $14,675
Little Lake $0 $3,210 $3,210
Miller $0 $2,751 $2,751
W Huron $0 $25,222 $25,222

TOTALS $0 $45,858 $45,858
Avalon Housing

Agency

Michigan Ability Partners
Homeplace Community Land Tr
Washtenaw Affordable Housing Corp
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Summary 
of CDBG 

08/09 
P j t

FY 08-09 
allocation

FY 08-09 
Program 
Income 

Estimated

FY 08-09 
Program 
Income 
Actual

Committed 
Residuals as 

of 7/1/08

Uncommitted 
Residuals as of 

7/1/08

Total 
Available 

7/1/08

Expended 
FY 08-09

Balance 
(Available 

less 
Expended)

Committed as 
of 6/30/09

Balance 
(Uncommitt

ed 
Residuals 
fSingle Family 

Rehab $232,312 $75,000 $115,052 $37,457 $422,983 $807,804 $154,952 $652,851 $110,795 $542,057
Relocation $0 $0 $0 $0 $11,093 $11,093 $3,180 $7,913 $0 $7,913
Public $396,000 $0 $0 $0 $0 $396,000 $396,000 $0 $0 $0
DPA - $0 $0 $0 $520 $0 $520 $520 $0 $0 $0
Multi-Unit $25,000 $0 $0 $104,485 $0 $129,485 $63,506 $65,979 $40,979 $25,000
Admin $211,578 $0 $0 $0 $61,225 $272,803 $225,569 $47,234 $0 $47,234
Rehab 
Service $193,000 $0 $0 $0 $0 $193,000 $179,036 $13,964 $0 $13,964
Total CDBG $1,057,890 $75,000 $115,052 $142,462 $495,301 $1,810,705 $1,022,763 $787,942 $151,774 $636,168

Summary 
of HOME 

08/09 
P j t

FY 08.09 
allocation

FY 08-09 
Program 
Income 

Estimated

FY 08-09 
Program 
Income 
Actual

Committed 
Residuals as 

of 7/1/08

Uncommitted 
Residuals as of 

7/1/08

Total 
Available 

7/1/08

Expended 
FY 08.09

Balance 
(Available 

less 
Expended)

Committed as 
of 6/30/09

Balance 
(Uncommitte
d Residuals 
for FY 09-10)

Single Family 
Rehab $130,837 $10,000 $0 $0 $99,417 $230,254 $28,745 $201,510 $70,464 $131,046
DPA - $0 $0 $0 $4,766 $0 $4,766 $4,246 $520 $520 $0
Multi-Unit 
Acq/Rehab/Re $0 $0 $0 $17,593 $0 $17,593 $5,586 $12,007 $12,007 $0
CHDO 
Reserve - $648,740 $0 $0 $737,792 $422,322 $1,808,854 $1,239,642 $569,212 $477,212 $92,000
CHDO $45,858 $0 $0 $0 $0 $45,858 $45,858 $0 $0 $0
Administratio $91,715 $0 $0 $3,052 $0 $94,767 $94,767 $0 $0 $0
Total HOME $917,150 $10,000 $0 $763,203 $521,739 $2,202,092 $1,418,844 $783,248 $560,203 $223,046

9/29/2009 - 10:48 PM



Appendix 7

Demographics Under 
30% AMI

31% to 
50% AMI

51% to 
80% AMI Elderly Child 

under 6

Female 
headed 
House 
hold

Physical/ 
Health 

Impaired

1 person 
house 
hold

2 person 
house 
hold

3 person 
house 
hold

4 person 
house 
hold

5 person 
or larger

HH
CDBG 958 188 91 89 114 313 434 4 12 2 3 1 Total
HOME 30 1 1 6 0 0 31 32 0 0 0 0 54
TOTAL 988 189 92 95 114 313 465 36 12 2 3 1 1,269
Percent of Total 77.9% 14.9% 7.2% 7.5% 9.0% 24.7% 36.6% 66.7% 22.2% 3.7% 5.6% 1.9%

CDBG Funds Under 
30% AMI

31% to 
50% AMI

51% to 
80% AMI Elderly Child 

under 6

Female 
headed 
House 
hold

Physical/ 
Health 

Impaired

1 person 
house 
hold

2 person 
house 
hold

3 person 
house 
hold

4 person 
house 
hold

5 person 
or larger

Single Family Rehab 4 3 4 2 1 4 1 2 5 0 3 1
Relocation 1 0 0 0 0 0 1 0 1 0 0 0
DPA - Homeowner 0 0 1 0 1 1 0 0 0 1 0 0 HH
Multi-Unit Acq/Rehab 8 1 0 0 0 0 0 0 0 0 0 0 Total
Public Services 945 184 86 87 112 308 432 2 6 1 0 0 22
Totals 958 188 91 89 114 313 434 4 12 2 3 1
Percent 77.4% 15.2% 7.4% 7.2% 9.2% 25.3% 35.1% 18.2% 54.5% 9.1% 13.6% 4.5%

HOME Funds Under 
30% AMI

31% to 
50% AMI

51% to 
80% AMI Elderly Child 

under 6

Female 
headed 
House 
hold

Physical/ 
Health 

Impaired

1 person 
house 
hold

2 person 
house 
hold

3 person 
house 
hold

4 person 
house 
hold

5 person 
or larger

Single Family Rehab 0 0 1 0 0 0 0 1 0 0 0 0
Homeownership 0 0 0 0 0 0 0 0 0 0 0 0
Multi-Unit Acq/Rehab 0 0 0 0 0 0 0 0 0 0 0 0 HH
CHDO Reserves - rental 30 1 0 6 0 0 31 31 0 0 0 0 Total
Totals 30 1 1 6 0 0 31 32 0 0 0 0 32
Percent by Race 93.8% 3.1% 3.1% 18.8% 0.0% 0.0% 96.9% 100.0% 0.0% 0.0% 0.0% 0.0%



 

Race White Black Asian
American 

Indian/ 
Alaskan

Pacific 
Islander

American 
Indian & 

White

Asian & 
White

Black & 
White

American 
Indian & 

Black

Other 
multi-
racial

Hispanic Total

CDBG 501 610 33 9 2 0 0 13 1 68 44 1237
HOME 20 11 0 1 0 0 0 0 0 0 0 32
TOTAL 521 621 33 10 2 0 0 13 1 68 44 1,269
Percent by Race 41.1% 48.9% 2.6% 0.8% 0.2% 0.0% 0.0% 1.0% 0.1% 5.4% 3.5%

CDBG Funds White Black Asian
American 

Indian/ 
Alaskan

Pacific 
Islander

American 
Indian & 

White

Asian & 
White

Black & 
White

American 
Indian & 

Black

Other 
multi-
racial

Hispanic Total

Single Family Rehab 7 4 0 0 0 0 0 0 0 0 0 11
Relocation 1 0 0 0 0 0 0 0 0 0 0 1
Homeownership 0 1 0 0 0 0 0 0 0 0 0 1
Multi-Unit Acq/Rehab 5 4 0 0 0 0 0 0 0 0 1 9
Public Services 488 601 33 9 2 0 0 13 1 68 43 1215
Totals 501 610 33 9 2 0 0 13 1 68 44 1237
Percent by Race 40.5% 48.6% 2.7% 0.7% 0.2% 0.0% 0.0% 1.1% 0.1% 5.5% 3.6%

HOME Funds White Black Asian
American 

Indian/ 
Alaskan

Pacific 
Islander

American 
Indian & 

White

Asian & 
White

Black & 
White

American 
Indian & 

Black

Other 
multi-
racial

Hispanic Total

Single Family Rehab 1 0 0 0 0 0 0 0 0 0 0 1
Homeownership 0 0 0 0 0 0 0 0 0 0 0 0
Multi-Unit Acq/Rehab 0 0 0 0 0 0 0 0 0 0 0 0
CHDO Reserves 19 11 0 1 0 0 0 0 0 0 0 31
Totals 20 11 0 1 0 0 0 0 0 0 0 32
Percent by Race 62.5% 34.4% 0.0% 3.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%



1

2

3

Grantee Name: City of Ann Arbor

Project Name: CDBG Grant Administration
CPMP Version 2.0

Planning and administration costs of Office of Community Development programs and activities
Description: IDIS Project #: 1 UOG Code: MI260192 Ann Arbor

Location: Priority Need Category
110 N Fouth Ave, Suite 300           
Ann Arbor MI 48104

Explanation:

Select one:

Expected Completion Date:

6/30/2007

During the 12 month period, OCD staff will monitor subrecipient 
agreements and administer OCD programs

Specific Objectives

P oposed

Outcome Categories

P oposed

Planning/Administration

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Proposed

Underway

Complete

Underway

Complete

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed

Proposed

Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Proposed Units

Actual Units

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

N/A N/A

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

Proposed Units

$231,739

$246,871

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

Actual Units

Proposed Units

Actual Units

 

Accompl. Type:

09 Organizations

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21A General Program Administration 570.206

CDBG

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

CDBG Admin 1 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt. $221,076

Actual Amount $248,317

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units  Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt. $219,938

Proposed Amt.

Proposed Units

Proposed Amt.

Actual Amount $236,530 Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

4

Proposed Amt. $211,578

Proposed Amt.

Proposed Units

Proposed Amt.

Actual Amount $225,569 Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

A t l U it A t l U it

CDBG

Fund Source:

Fund Source:

Fund Source:

09 Organizations

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:
Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

5

Proposed Amt.

Proposed Amt.

Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG Admin 2 CPMP 



1

2

3

Grantee Name: City of Ann Arbor

Project Name: HOME Grant Administration
CPMP Version 2.0

Planning and Administration of Office of Community Development programs and activiites
Description: IDIS Project #: 2 UOG Code: MI260192 Ann Arbor

Location: Priority Need Category
110 N Fouth Ave, Suite 300           
Ann Arbor MI 48104

Explanation:

Select one:

Expected Completion Date:

6/30/2008

During the 12 month period, OCD staff will monitor subrecipient 
agreements and administer OCD programs

Specific Objectives

P oposed

Outcome Categories

P oposed

Planning/Administration

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Proposed

Underway

Complete

Underway

Complete

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed

Proposed

Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Proposed Units

Actual Units

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

N/A N/A

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

Proposed Units

$101,187

$103,079

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

Actual Units

Proposed Units

Actual Units

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

19A HOME Admin/Planning Costs of PJ (not part of 5% Ad

HOME

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

HOME Admin 1 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt. $95,009

Actual Amount $129,174

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt. $94,541

Proposed Amt.

Proposed Units

Proposed Amt.

Actual Amount $93,484 Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

4

Proposed Amt. $91,715

Proposed Amt.

Proposed Units

Proposed Amt.

Actual Amount $94,767 Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

A t l U it A t l U it

HOME

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

HOME

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

HOME

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:
Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

5

Proposed Amt.

Proposed Amt.

Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

HOME Admin 2 CPMP 



1

2

3

Outcome Categories

P oposed

Expected Completion Date:

6/30/2008

During the 12 month period, OCD staff will monitor subrecipient 
agreements and administer OCD programs

Specific Objectives

P oposed

Location: Priority Need Category
110 N Fouth Ave, Suite 300           
Ann Arbor MI 48104

Explanation:

Select one:

Planning and Administration of Office of Community Development programs and activiites
Description: IDIS Project #: 3 UOG Code: MI260192 Ann Arbor

Grantee Name: City of Ann Arbor

Project Name: CDBG Rehab Administration
CPMP Version 2.0

Planning/Administration

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Proposed Units

Actual Units

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

$115,164Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

N/A N/A

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

Proposed Units

Actual Units

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed

Underway

Complete

Proposed

Underway

Complete

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14H Rehabilitation Administration 570.202

CDBG

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Rehab Serv Del 1 CPMP 




