Continuum of Care Action Group Minutes

Monday, September 24, 2007, 3:00 – 5:00 pm

Library Learning Resource Center (LLRC)
Attendees:    
Ellen Schulmeister, Shelter Association of Washtenaw County, Chair


Chuck Kieffer, Washtenaw Housing Alliance, Vice Chair
Michael Appel, Avalon Housing

Faye Askew-King, SOS
Gary Bell, SOS

Lindsey Bishop, Washtenaw Housing Alliance

Jennifer Brown, Salvation Army

Mary Jo Callan, Ozone House

Charles Coleman, Dawn Farm


Becky Domegan, Family Support Network, SOS

Celeste Hawkins, Washtenaw Affordable Housing Corporation

Mary Beth Lampe, CSTS
Rebecca Lee, Michigan Ability Partners
Jimena Loveluck, HIV/AIDS Resource Center

Tom Manning-Beavin, Washtenaw Affordable Housing Corporation
Kamala Massey, POWER, Inc & MSHDA

Barbara Niess, SafeHouse Center

Sarah Richards, Michigan Ability Partners

Julie Steiner, Interfaith Hospitality Network

Susan Sweet Scott, ETCS

Onelia Zurbruegg, Office of Veterans’ Affairs

Staff Present:  
Candace Cadena, Stacy Ebron, Jennifer Hall
I. Welcome/Introductions.  Meeting called to order at 3:10 pm.
II. Announcements.  
A. C. Cadena announced a free financial training on October 10, 2007 for professionals aiming to develop financial literacy for their customers.  
B. C. Coleman announced openings in Dawn Farm’s transitional housing program.
III. Approval of Minutes from 6/25/07 and 8/27/07.  J. Loveluck moved to accept the minutes; M. Appel seconded.  C. Cadena clarified that attendance at the June CoC meeting was optional and absence from that meeting will not count against an agency’s attendance record.
IV. Educational Presentation.  B. Niess presented on SafeHouse Center.  
V. HMIS Migration Team Report.  
A. The team met 9/12/07 to establish its objectives.  The team will meet bi-monthly.

B. Moving the database to the state system will be an opportunity for agencies to make changes to their internal agency systems, to update and change privacy policies, to correct data quality issues, and to archive old records of questionable data quality.  

C. They met with Bowman Systems to obtain a statement of the company’s commitment to action during this transition.  

D. HMIS-participating agencies should have received an invitation to a kickoff meeting with state HMIS Director Barb Ritter to discuss how the state HMIS is structured and what key decisions need to be made.  All who attend will receive their certification of privacy training, which is required to participate in the state HMIS. 
E. Bowman released a new version of Service Point.  The state has decided to upgrade in November.  We will also need to upgrade.  Re-training will be required for all users. The new version is significantly different.

F. The Washtenaw County HMIS team won a national award for training strategies and techniques for its May 2007 manual.  The State of Michigan won for outstanding program management, and Kalamazoo won for increased HMIS coverage.

G. HMIS steering committee meeting to be held tomorrow, Tuesday, September 25th.
VI. CoC/WHA Integration Plan.   Discussion on the proposed integration of the WHA and the CoC yielded the following concerns:
· In the new configuration, where can non-Operations Committee members participate?
· Some people will be left out of new process/fear of exclusion

· Are the WHA board meetings open?

· No checks and balances in the new system?
· This idea was sprung on the CoC without enough background information

VII. MSHDA Emergency Shelter Grant.    
A. C. Cadena announced that the NOFA has been posted on MSHDA’s website.  The submission date is Nov. 16, 2007.  
B. Grantees need to submit the following documents for review by Friday, Oct. 5th: most recent audit, 2 most recent MSHDA reports, and written responses to three narrative questions (Based on our 10-year plan, what goals and objectives are you working on? What new activities occurred as a result of implementing these goals and objectives? What are the outcomes of these activities?).
C. Non-ESG-funded agency members are asked to volunteer to participate in the review process for the applicant agencies/projects.  
D. A project review meeting will be held Monday Oct. 22 1:00-3:00PM before the next CoC meeting for funded agencies, reviewers, and anyone else who is interested.
VIII. Adjournment & Final Comments.  E. Schulmeister adjourned the meeting at 5:08 pm.
The Next Continuum of Care Board meeting will be

 October 22, 2007 3:00-5:00PM at the LLRC
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