Continuum of Care Action Group Minutes
October 24, 2005, LLRC

3:00 – 5:00 pm

Attendees: 
Glynis Anderson, Michael Appel, Faye Askew King, Mary Jo Callan, Charles Coleman, Dina Cooke, Mary Beth Lampe, Jimena Loveluck, Barbara Niess, Kristina Petzold, Claire Reed, Ellen Schulmeister, Mitch Steils, Julie Steiner, Michele Williams
Staff: 

Candace Cadena, Stacy Ebron, Amy Klinke, Mike Scholl
I. Welcome/Introductions

· Ellen Schulmeister opened the meeting

II. Announcements
· The state cancelled the Point in Time Count because of Hurricane Katrina.  It will be deferred until the spring, so there will be no other Point in Time Count this year.

· November meeting date changed from 11/21/05 to 11/28/05

· Amy K.: Community Development is working on hiring a Human Services Coordinator.  Several applicants have already been interviewed.  While Mike Scholl has been helpful by stepping in to staff the CoC board, this will be the job of the Human Services Coordinator once hired.  This person will also write CoC documents and help us stay on top of things.

· Amy K.: On Friday, the water pipes burst at the old YMCA and it had to be evacuated because of the resulting loss of heat and the predicted cold temperatures over the weekend.  90 Residents were displaced, relocated to Motel 6, and given free 30-day bus passes to ensure available access to services downtown.  The City will pay for the hotel costs for 23 days.  We’ll continue to monitor the situation, possibly repair the pipes and re-open the building, or else work with the developer on a different solution
· Mike S.: Ozone House and HARC are now full voting members

· Reminder: An Executive Director must attend 3 consecutive meetings to establish membership

III. Work Group Formation

· Forming 2 subgroups:

i. Scoring Improvement Workgroup—to address the way HUD is looking at scoring for CoC documents.  Particular focus on the increase in points allotted to the ratio or buildings to services.
ii. Chronic Homeless Workgroup—to examine the overarching plans for chronic homelessness.  One area of focus will be HUD’s definition of only single individuals, while we include families in our definition and will continue to do so.

· Mike S. will arrange to have these subgroups meet.  If you want to volunteer for one of these groups, contact Mike.  Groups should meet at least once before next CoC meeting.
IV. Reviewing Last Year’s Process of Determining Priority of Human Services Funding
· Handout of last year’s process distributed (“2005 HUD Renewal Project Prioritization Process”)

· Ellen S.: Generally people were satisfied with the process last year.  That does not necessarily mean it is the best way, however.  It is the CoC’s role to define what outcomes we want for our community.

· Discussion about refining the additional criteria to fit our Blueprint.  Resolution that the Blueprint has not yet provided us with anything to change the existing outcome measures.  CoC document should show what we’ve done, but we’re not quite to the point yet of formulating new outcome measures.
· Ellen: We’ll revisit this topic at the January meeting

V. Blueprint Update (Mitch S.)
· Currently 17 active workgroups.  Examples of products from these workgroups:

i. First session of Homeless Court held last Wednesday at noon.  .District Courts in Washtenaw County came together in Washtenaw County to do this.  At the referral of a case manager, individuals who have demonstrated they are on the right track but face hardship due to misdemeanors, warrants due to unpaid court costs, etc. are brought in and possibly have their record cleared.

ii. $120,000 to help fund intensive housing services with Avalon’s Carrot Way project
iii. Standards of Care being developed
VI. HMIS Update (Stacy E.)
· HUD’s next required Point In Time Count is not until winter 2007.  MSHDA wanted one this fall, but now probably in fall 2006
· Recommended HMIS update be a quarterly agenda item instead of monthly

VII. Adjournment & Final Comments
· December meeting planned for the 19th
Adjourned 4:30pm
Next Continuum of Care Action Group Meeting is November 28, 2005 from 3:00-5:00pm at the LLRC
