City of Ann Arbor

Housing and Human Services Advisory Board

Public Hearing

Re: Determining the Location of 100 Units of Affordable Housing

February 12, 2008  6:00-8:30 pm

200 N. Main, Lower Level Conference Room

N. Staebler called the meeting to order at 6:15 p.m. and explained the format for the public hearing.
J. Miller explained the background on the 100 affordable SRO units formerly found at the YMCA, and the recently rescinded plan to redevelop the site.

Public Comments:

Otto Willis, currently homeless and living at the Delonis Center: Consider future generations when deciding on a site for the units by considering the environmental impacts.  Build the units close to the anticipated new rail stations to stimulate ridership.  Offer incentives to live by the rail stations. 

Paul Lambert, Ann Arbor resident: Shortage of affordable housing in Ann Arbor has been a long-standing problem.  I encourage economic fairness and the most inclusive housing mix possible.
Alan Haber, Ann Arbor resident: As a member of the “Ann Arbor Town Meeting”, a group of Ann Arbor citizens that have been gathering for years, I propose we make the former YMCA site an “Ann Arbor commons” where people could meet.   Open up the building to the public and allow them to use their imagination for how to use it.  This could be an option until such time as there is a plan to develop the site.

Mary Browning, Religious Action for Affordable Housing:  RAAH was not happy with City Council’s choice of the project to develop the old YMCA site, but RAAH was also not happy with Council’s choice to abandon that project.  There is not a lot of land in Ann Arbor available to buy to develop the 100 units of affordable housing, which makes that site attractive.  Also, unlike in other affordable housing projects like Carrot Way, there are not a lot of homeowners by that site to complain.  If you don’t use this site, then where else would the 100 units go?  This site is close to buses, shelter, St. Andrew’s breakfast program, etc.  People say that the concentration of 100 units of affordable housing is problematic, but she is curious as to where else it could go.

Julie Steiner, Executive Director of Interfaith Hospitality Network at Alpha House: The City bought the YMCA property to maintain the affordable units.  When the YMCA building deteriorated and the residents had to be relocated, we couldn’t find anywhere for them in Ann Arbor.  They had to be shipped out to the townships.  This demonstrates how much these units need to be built in the City.  The current site is ideal because of its proximity to transportation and services.  The Delonis Center was built with that location of these units in mind, which is in line with the community’s Blueprint to End Homelessness.  Thinking we have the capacity to place 100 units elsewhere is foolish—where would they go?

Margaret Wong, Ann Arbor resident & member of Avalon Housing board: The way services are provided to residents in these units is so critical.  Keeping these units downtown gives the residents a leg up on being connected to work opportunities, services like those at the Delonis Center, and transportation.

Sarah Richards, Michigan Ability Partners:  On behalf of a MAP client in the Housing program: The units should remain affordable on the same site.  Downtown is the perfect place because of location.  The units when built should have a private bath and work space, and a shared kitchen/dining area.  It should provide a clean, sober environment.  Rooms should be ADA compliant.

Chuck Kieffer, Director, Washtenaw Housing Alliance: These 100 units should be seen as an integral part of our community’s larger strategic commitment to create affordable housing opportunities.  We should aim for model programming based on best practices and evidence-based strategies.
Dave Devarti, Ann Arbor resident:  Historically, there was a big fight to get those 100 units downtown—don’t give that up.  Our community’s need for affordable housing units is much more than 100 units.  We should keep a commitment to 100 units for very low income people.  Go back to the proposal that was not chosen, and also look at other new proposals.

Jesse Bernstein, Ann Arbor Chamber of Commerce:  Things have changed since the 100 units were created at the downtown YMCA site.  We want to make sure we don’t hinder the development of downtown when choosing the site for the 100 units now.  Construction costs are 2 to 4 times more expensive when building downtown.
Carolyn Grawi, Ann Arbor Center for Independent Living:  Putting the 100 units anywhere other than downtown says that we don’t want the potential residents living downtown.  A new law requires more units to be accessible than what was in the previous plan, and the development company was not aware of it.  If you build elsewhere, you cannot depend on the Ann Arbor Transportation Authority will necessarily put a bus stop there.
Nathifa Riley, Housing Coordinator, Shelter Association of Washtenaw County:  Most shelter residents want to live in Ann Arbor to remain close to resources.  Keeping the units in the downtown keeps the residents closer to supports. Low-income individuals also can’t afford the bus at times.

Ray Fullerton, Ann Arbor Resident:  Any units built need supportive services for the residents.  At least 50 units, if not 100, should be on each site.  I encourage flexibility in the plan chosen.

Lou Glorie, Ann Arbor Resident:  The units need to serve people at 15% AMI and provide them with supportive services.  The units should stay in Ann Arbor and stay at 15% AMI.
Ellen Schulmeister, Executive Director, Shelter Association of Washtenaw County:  89% of single adults who are homeless are 15% AMI or below.  These and other statistics demonstrate the difficulty of finding housing for chronically homeless individuals.  The 100 units should be for this population.  As represented in the Blueprint to End Homelessness, some of the units should have support services as well.  Also the units should be downtown to ensure resident access to services.

Jim Mogensen, Ann Arbor Resident:  Ann Arbor has a long history of wrestling with these same issues: where to put affordable housing and providing transportation.  Keep the commitment to moving people into permanent housing.  Acknowledge the instability of the transportation issue.

Shannon Tubb, Intercooperative Council:  Encouraged the board to increase opportunities for low income (not just the lowest-income) people to live in the City.

Michael Appel, Executive Director, Avalon Housing: The recent housing needs assessment calls for 100 units of affordable housing downtown.  Ann Arbor’s commitment to affordable housing stands out from other communities.  The new design of the 100 units needs to recreate the SRO/front-desk structure as was in the old YMCA.  This is a different model than Avalon currently uses.  We can secure the financing for this—creating affordable units is MSHDA’s priority now—this is feasible.

Ray Detter, Downtown Area Citizens’ Advisory Council:  As a group of citizens who live in the downtown area, we DO want the units to be located at the former YMCA site.  People have said that a problem is that resident neighbors are against using this location, but we don’t object—we support it.  If we don’t provide housing for these people, they will end up in our doorways.  I think we should go back to the William St. Station planners.  Go back to the Avalon proposal.  As to the question of whether the units should be split up, having the units in one location is more cost effective, safer, and can facilitate the model of having one front desk.
Deb Pippins, Director, Project Outreach Team (PORT), Washtenaw County:  We need 100 beds downtown.  The closing of the YMCA has made it harder for PORT to place clients into housing.
