Barrier Busters Network

110 N Fourth Ave, Suite 300, PO Box 8645, Ann Arbor, MI 481707-8645
Phone: (734) 622-9025 Fax: (734) 622-9022
http://www.ewashtenaw.org/barrierbusters

Barrier Busters Network 
Membership and Emergency Unmet Needs Fund 
Participation Agreement

Purpose: The Barrier Buster Network will reduce inefficiencies in the community safety net, increase communication between member agencies, and improve services for Washtenaw County residents in need.

Barrier Buster Network General Membership Requirements: 
· Member agencies commit to identifying at least one (1) Barrier Buster designee that is an experienced or senior staff person at the agency.
· Member agencies will commit to sharing information and resources with the Barrier Busters Network through regular attendance at monthly meetings, participation in a confidential listserv, and through direct contact with other Barrier Buster Network agencies.
· Member agencies commit to linking people in need to appropriate resources through direct contact with appropriate staff at other member agencies where possible—specifically through the Barrier Buster designee—and to ensure the proper “Release of Information” form is obtained prior to such linkages. 
· Member agencies commit to identifying barriers and gaps in services to vulnerable populations. 
· Member agencies commit to working together and with their own agencies to identify the appropriate resources or policy changes to eliminate or mitigate identified barriers and gaps. 
· Member agencies commit to providing education and advocacy in order to affect systemic change to improve the quality of life for those in need in Washtenaw County. 
· Member agencies commit to align with the principles and vision of Washtenaw County’s Blueprint to End Homelessness, as well as other initiatives aimed at improving the lives of Washtenaw County’s most vulnerable residents.  
· Member agencies that choose to participate in accessing the Barrier Buster Emergency Unmet Needs Fund for their clients additionally commit to the Fund Guidelines as set forth below. 

Barrier Buster Emergency Unmet Needs Fund Guidelines: 
The Barrier Busters Emergency Unmet Needs Fund is a county-wide, collection of funds from a variety of funders including foundations, state and local governments, and more. These funds are available for use to Washtenaw County non-profit, human services agencies whose clients are presented with emergency unmet financial needs. 

Financial Request Process & Approval
In order to gain access to the Barrier Busters Emergency Unmet Needs Fund, non-profit human services agencies serving Washtenaw County clients must apply to be member agencies. Membership forms are available on the Barrier Buster website at www.ewashtenaw.org/barrierbusters. 

Once an agency becomes a member and completes the required training to access the Emergency Unmet Needs Fund, the Barrier Buster for that agency may submit financial requests. Each Barrier Busters request will be evaluated by the “Master Barrier Buster” which is a staff person or persons appointed by Washtenaw County to administer and oversee the Barrier Busters program. The current Master Barrier Buster’s contact information is available with other participating agency membership information on the Barrier Busters website. 

All Barrier Busters requests must have a Release of Information form submitted for each client before the application.  The participating agencies requesting Unmet Needs funds for clients should use the online application through the Encompass system.  See Section V for step-by-step instructions on how to use the online Encompass system.

When a request has been approved, the payment is processed by a non-profit payee corporation, B&B Payee Services. Barrier Busters payments are not made directly to member agencies or to consumers, though Barrier Buster designees may pick up payments directly from the payee in order to expedite payment. B&B Payee Services is located in Ypsilanti, MI and may be found on the internet here: http://www.bbpayeeservices.org/. 

Emergency Unmet Needs & Other Community Funds 
Barrier Busters Emergency Unmet Needs Funds are often the most flexible and the most accessible in the community. Given this flexibility, Barrier Busters requests that agencies pursue public funds from other sources (Department of Human Services, Employment Training & Community Services, Veteran’s Services, etc.) prior to accessing the Emergency Unmet Needs fund, if time and circumstances allow.  Availability of Barrier Buster Emergency Unmet Needs Funding may vary according to the Barrier Busters funding sources.

The following are the basic categories for which financial requests may be made to the BBEUNF: Housing, Utilities, Health, Transportation and Miscellaneous.  All requests must be demonstrated to support ongoing housing and financial stability for the individual or family for whom the request was submitted.  Exceptions to the following categories may be made at the discretion of staff and Barrier Busters Co-Chairs. For other questions about eligibility, contact the Office of Community Development at 734-622-9025.

Evaluation of Financial Requests 
Each request is evaluated based upon the individual emergency unmet need of the client for whom the request has been made. Exceptions may be made on a case-by-case basis. The following criteria are typically used to determine the approval or denial of the emergency unmet needs request:

Income Verification
Barrier Busters does not mandate member agencies to collect income documentation and will allow self-reported income in the request. However, Barrier Busters highly encourages detailed income verification along with the provision of financial management education and budgeting assistance, as the consumers’ ability to manage future financial crises is linked to these services. 

Housing Affordability & Stability
The amount of money consumers spend on housing costs is recommended by the Department of Housing and Urban Development to be no more than 30% of a household’s monthly income to be considered ‘affordable.’ Barrier Busters recognizes that many consumers do not have access to affordable housing and will not deny a request strictly based on a higher than recommended rent to income ratio, however, requests with no household income will generally not be approved unless a clear and achievable plan for income is in place.
Sustainability
The intent of the Emergency Unmet Needs Fund is to assist consumers with one-time, emergency financial assistance. To that end, Barrier Busters are required to document in their request how the consumer will be able to avoid this and other emergency unmet needs in the future and what the Barrier Buster agency has done and/or will do with the client to support the sustainability of the request. The Barrier Buster should, at a minimum, evaluate the client’s ability to maintain both their housing and utilities with the client’s verified income.    

Residency 
Barrier Busters Emergency Unmet Needs Funds may be used on behalf of any Washtenaw County, MI resident. A security deposit request made for non-residents moving into the county may be approved at the discretion of staff and the Barrier Buster Co-Chairs.

Citizenship
For most funding sources in the Barrier Busters Emergency Unmet Needs Fund, verification of U.S. Citizenship is not required. 

Documentation and Release of Information
For each request submitted, the Barrier Buster agency must retain documentation to support the request, including the Release of Information submitted by the client. This may include, but is not limited to, electronic, voice-recorded and/or paper documentation of the following:
· Income (pay stubs, tax returns, case notes describing stated income, etc.)
· Housing (leases, eviction notices, repair estimates, mortgage documents, tax bills, communications with property manager, etc.)
· Utilities (bills, shut-off notices, etc.)
· Health (doctor’s notes, medical bills, invoices, etc.)
· Transportation (license/ registration / insurance or bills, repair estimates, etc.)	

Accuracy of Information
The information presented in any Unmet Needs Fund request must be true to the best of the agency’s knowledge and ability.

Limits on the Amount & Frequency
The Emergency Unmet Needs Fund does not limit the amount of funding available to a consumer per request. However, funding is limited and Barrier Busters are asked to seek additional funds as often as possible. Consumers may only receive Emergency Unmet Needs Funds once per 12 months. 

Six-Month Evaluation Surveys
Each Barrier Buster member agency is required to follow-up on all approved requests six months after the request was paid. An electronic notice will be sent to the Barrier Buster that completed the original request six months after the request was sent. If the evaluation survey is not completed within a two-week window, staff will contact the agency regarding the evaluation and will not approve any future requests until the evaluations are complete. 

Landlords or other community members seeking information or funds should be referred to any Barrier Busters member agency or 2-1-1.  For questions about the Barrier Busters Network, anyone may contact the Office of Community Development at 734-622-9025 or the Barrier Busters Network Co-Chairs (listed on the Barrier Busters website: www.ewashtenaw.org/barrierbusters). 
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We, the undersigned, have read and agree to abide by the requirements set forth in the Barrier Busters Network “Membership and Emergency Unmet Needs Fund Participation Agreement.”

Executive Director:
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Barrier Buster #1:
	Signed:
	
	Date:

	Name and Title:
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	Email:
	
	

	Phone:
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Barrier Buster #2:
	Signed:
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Please check one of the membership options below to indicate your agency’s 
participation in Barrier Busters.
|_|  Barrier Buster Network Participant Only
[bookmark: Check1]|_|  Barrier Buster Network and Emergency Unmet Needs Fund Participant

This agreement will expire 3 years from the date it is signed by the Agency Executive Director. Any changes or additions to Barrier Buster designees will require a new agreement be completed.
