
Community Collaborative of Washtenaw County

Examples of Community Collaboratives in Other Countries, States, Counties, and Cities
Revised March 13, 2008
Compiled by Susan McGraw and Emily Arents.

For more information, contact:

Susan McGraw, Susan@SusanMcGraw.com

734-449-9360(o), 734-330-4772(c)

	Community Collaborative of Washtenaw County

Community Collaborative Examples


	Name:  A Strategic Social Plan for Newfoundland and Labrador, 1998, http://www.gov.nf.ca
Location:  Newfoundland and Labrador

	Philosophy: 
“With the release of this Strategic Social Plan, the Government of Newfoundland and Labrador is renewing its commitment to address our social challenges and meet the changing need of our citizens. The Plan begins the process of forging the essential link between social and economic development….The Plan provides an action framework focused on an integrated, holistic approach to social policy development and the new alliances needed to incorporate community needs and priorities in social and economic programs affecting them….Our economy is in transition, presenting us with new challenges. Yet it is also growing and presenting us with new opportunities.  Managing this transition requires that we work together to balance economic and social development, to build on existing community and regional strengths, and invest in people to create the opportunities and services needed to support them in the regions where they live.”  Honorable Brian Tobin  
“Everyone in Newfoundland and Labrador benefits from the province’s social programs. People rely on health care and educational services. They gain from good environmental policies and programs. Jobs and a safe workplace are important to families and to the economy. The justice system protects citizens and helps to rehabilitate those who have committed offenses. Cultural and recreational programs enrich people’s lives. Housing and income support programs enhance the well-being of a wide range of people.  Other social programs assist people who are vulnerable and help them to gain or regain their independence.  Together, these programs and services make society function better, equip people to face challenges and enhance their quality of life. They also make Newfoundland and Labrador a better place to live and a more competitive place to do business. As taxpayers, everyone has a strong interest in how social programs work and how they are managed. Well-run, effective programs cost less money and improve the province’s chances for economic prosperity. Conversely, economic prosperity allows more to be invested in areas such as health care and social services.”  Strategic Social Plan

	Vision:  Our vision for Newfoundland and Labrador is of a healthy, educated, distinctive, self-reliant and prosperous people living in vibrant, supportive communities within sustainable regions.

	Values: Self-reliance, Collaboration, Social Justice, Equity, Fairness

	Overview of History (excerpts from the Strategic Social Plan):

In June 1996, the Premier, the Honorable Brian Tobin, released the Strategic Social Plan Consultation Paper. In July, the Government of Newfoundland and Labrador appointed a Social Policy Advisory Committee (SPAC) to conduct public consultations throughout the province. The Committee was made up of fourteen independent volunteers from various regions, backgrounds and interests. After extensive consultations and dialogue with

people representing the general public, special interest groups, organizations, service providers and

government employees, SPAC prepared two reports. The first, Volume I: What the People Said, was released in March 1997 and reported on the consultation process and public comments and ideas. It forcefully confirmed the need for a strategic plan to meet the challenges being faced today, to address the issues that the future may bring, and to create an environment for the continued development of Newfoundland and Labrador as a caring society and a self-reliant people. Volume II: Investing in People and Communities, A Framework for Social Development was released in April 1997. This report proposed new strategic directions and initiatives based on the consultations and SPAC’s assessment of Newfoundland and Labrador’s requirements in the coming years.  

In particular, the SPAC stressed the importance of recognizing and acting on the close relationship between people’s social and economic well-being.  It recommended tackling the root causes of social problems within the context of the communities and the broader socio-economic setting in which people live…..To establish a new framework for social development, the Strategic Social Plan employs three inter-related strategies:  building on community and regional strengths, integrating social and economic development, investing in people.”  The Strategic Social Plan was published in 1998 and regional implementation plans were developed in 1999.  

	Membership, Organizational Structure, & Funding: Strategic partnerships are cultivated at the Federal, Provincial, regional, and local level.  Cabinet Committee provides strategic direction.  Government funded.
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	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures):
The Strategic Social Plan focuses on new strategic directions, broad goals and objectives. It does not deal with specific changes to individual programs and services.  Government departments will undertake their own planning initiatives, incorporating strategies which are consistent with the new directions, goals and objectives of the Strategic Social Plan.  

	Goals:  

· Goal I:  Vibrant communities and regions in which people actively participate in their collective well-being.

· Objective:  Effective partnerships.

· Action:  Government/community partnerships, client-centered delivery and flexible programs and services.

· Objective:  Communities involved in planning and delivery.

· Action:  Joint regional planning and development process.

· Objective:  Coordinated service delivery.

· Action:  Coordinated local action, expenditures and funding of community-based sector.

· Objective:  Regional investments linked to development opportunities.

· Action:  Coordinated regional infrastructure investment, consolidation of services and access standards for key services.

· Goal II:  Sustainable regions based on strategic investment in people.

· Objective:  Labor market which supports economic and social development.

· Action:  Develop a labor market strategy which promotes opportunities in the private and community-based sector.

· Objective:  Employment generation in the private and the community-based sectors.

· Action:  Integrate provincial and federal investments and agreements and address youth unemployment.

· Objective:  A qualified labor force

· Invest in and adapt social programs to enhance economic development and reduce barriers to employability.

· Goal III:  Self-reliant, health, education citizens living in safe communities.

· Objective:  Improved access and quality of services

· Action:  Develop and ensure standards of access to community-based and multi-sectoral delivery approaches

· Objective:  Citizens able to meet basic needs and achieve self-reliance

· Action:  Redesign of income support programs, alleviate poverty and provide basic education and literacy.

· Objective:  Reduced social and health problems.

· Action:  Develop regional prevention strategies, continue new program options and coordinate investments.

· Goal IV:  Integrated and evidence-based policies and programs.

· Objective:  Integrated, evidence-based policy development

· Action:  Coordinated policy impact analysis across departments, enhanced evidence-based decisions and gender-based analysis.  

· Objective:  Consistency between policy and delivery

· Action:  Departmental planning to design programs and services to meet the Strategic Social Plan goals and objectives. 

· Objective:  Effective monitoring and evaluation

· Monitoring and evaluation of outcomes using a performance measure framework and indicators. 
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	Indicators:

· Two types of indicators are collected:  Process indicators (measuring outputs such as “how many people are being served”) and impact indicators (measuring outcomes such as “are people becoming healthier, more prosperous, and better prepared for the labor market”).  Output indicators are used to show that the actions identified in the Strategic Social Plan are being effectively implemented, while outcome indicators measure the effects of strategies and actions.  

· Community Accounts:  An initiative of the government of Newfoundland and Labrador to support evidence-based decision-making with a wealth of social and economic information (environment and natural resources in progress) which can be accessed at neighborhood, community, regional, and provincial level.  It is Internet-based, publicly accessible.
Social and Economic Indicators:

· Quality of Life:  

· Resident opinions on their quality of life.

· Healthy People:

· Mortality rates

· Length of life

· Lifestyle (smoking, drinking, exercise)

· Educated People:

· Literacy and numeracy

· Education levels (H.S. completion, college completion)

· Prosperous and Self-Reliant People:

· Income and Equity (personal income per capita by region)

· Assets (home ownership, affordable housing)

· Poverty levels

· Employment rates (by region)

· Self-reliance (government assistance rates)

· Safe Communities:

· Feeling safe in your neighborhood

· Crime (crime rate, sexual assault rate)

· Children needing protection 

· Vibrant, Distinctive, and Supportive Communities:

· Business environment (industry sectors with largest employment by region)

· Sustainable Regions:

· Demographic changes (population, births, fertility, births vs. deaths)

· Migration rates (% of graduates leaving area)

· Linking Social and Economic Development:

· Health linked to employment, income, education

· Education linked to income
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	Name:  The Victorian Community Indicators Project (VCIP), 2006, www.communityindicators.net.au
Location:  Victoria, Australia

	Philosophy:  A critical objective of the VCIP was to support integrated and evidence-based planning across

and between levels of government. 

	Who are we?

The Victorian Community Indicators Project (VCIP) has been a highly collaborative undertaking to develop an initial framework of local community wellbeing indicators for Victoria, Australia. One of the key challenges for the VCIP has been to strike the right balance between bottom-up and top-down approaches to the identification of indicators, with the key driver being the aim of strengthening local government planning and local democracy. Funding was provided by the Victorian Health Promotion Foundation (VicHealth) and the Department of Human Services. The involvement of State government, including the Australian Bureau of Statistics (ABS), along with local government was critical to the success of the project.

	Vision:  No information available
	Mission:  No information available

	Overview of History and Partners:

The aim of the VCIP was to establish an agreed framework and sustainable process for the development and use of community wellbeing indicators at the local government level across Victoria. The VCIP was implemented from January 2005 to July 2006.  The work and recommendations of the VCIP need to be seen as part of a rapidly expanding international movement focused on the development of integrated frameworks for measuring the progress and sustainability of societies and communities across social, economic, cultural, environmental and governance dimensions. The particular importance of local community wellbeing indicators lies in their capacity to be:

· A democratic tool for engaging citizens and communities in informed discussions about shared goals and priorities.

· A policy tool, guiding evidence-based planning and action to address the issues identified as important by communities.
· A reporting tool, tracking and communicating progress toward agreed goals and outcomes.

The VCIP recommendations have been informed by a comprehensive review of relevant Australian and international literature; a stock take of Victorian local community plans; and an extensive, state-wide consultation process with a wide range of state/regional/local partners and community residents.

	Indicators:  
· Domain: Healthy, safe and inclusive communities
· Policy area: Personal health and wellbeing
· Self-assessed health
· % of population who rate quality of life as average or better

· Life expectancy 

· Physical activity (adequate exercise to derive health benefits)

· Nutrition: Fruit and vegetable consumption per capita

· Obesity: Body Mass Index from self-assessed weight and height

· Illness and deaths from smoking, alcoholism and illicit drug use

· Incidence of mental illness

· Policy area: Community connectedness
· % of people who like living in their local community

· % of people who can get help from friends, family or neighbors when needed

· % of people who could raise $2000 in an emergency

· Volunteer rates 

· % of parents with school age children that are involved in activities at their school

· Policy area: Early childhood development
· Australian Early Development Index

· % of key child health assessments completed up to 3 years of age

· Breastfeeding rates 

· % of eligible infant immunizations completed


	Community Collaborative of Washtenaw County

Victorian Community Indicators Project, Victoria, Australia, Page two

	· Policy area: Personal and community safety
· Perceptions of safety (at home, in the street, on public transport; day and night)

· Incidence of crime (crimes against the person and property)

· Incidence of family violence

· Road accident death and injuries (per 100,000 residents)

· Work-related deaths, injuries and illnesses

· Policy area: Lifelong learning
· Primary school literacy and numeracy rates

· School retention rates 

· Apprenticeships and vocational training enrollments

· Destination of school leavers (pathways after secondary school)

· Home Internet access

· Library usage 

· Policy area: Service availability
· Access to services 

· Extent to which residents feel that they can access services when needed (parents of young children, young people, older people and people with a disability)

· Domain: Dynamic, resilient local economies
· Policy area: Economic activity and employment
· Retained retail spending 
· Knowledge economy readiness (type of jobs, type of skills)

· Business growth 

· Employment rate

· Unemployment rate

· Local employment (ratio of local jobs to the working resident population)

· Policy area: Income and wealth
· Per capita income/Distribution of income

· Per capita wealth/Distribution of wealth

· Educational qualifications

· Policy area: Work–life balance
· % of population who rate their work–life balance as adequate or better

· Domain: Sustainable built and natural environments
· Policy area: Access to open space
· % of people living within 3 km of public open space

· Satisfaction with accessibility and appearance of public areas

· Policy area: Housing affordability
· Housing affordability (housing rental, housing prices as a percentage of income)

· Policy Area: Transportation accessibility

· % of community who say lack of transportation limits capacity to achieve key work/life goals

· Public transport patronage

· Kilometers of dedicated walking and cycling trails

· % of community who perceive that they have practical non-car transport opportunities

· Rating for local roads and foot paths

· Policy area: Sustainable energy use
· Greenhouse gas emissions (from gas, electricity, fuel and landfill processes)

· Household energy use 

· Renewable energy use

· Total non-renewable  energy use and per GDP

· Policy area: Air quality
· Number of days when pollution concentration exceeds NEPM guidelines (metro only)

· Policy area: Water quality
· Condition of natural streams and waterways

· Water consumption per capita and per sector

· Waste water recycling 
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	· Policy area: Biodiversity 
· Native vegetation cover
· Weeds and pests
· Policy area: Waste management

· Total waste generation per household

· Waste recycling per household

· Domain: Culturally rich and vibrant communities
· Policy area: Participation in arts and cultural activities
· Opportunities to participate in arts and cultural activities (facilities, events, programs)

· Participation in arts and cultural activities

· % of people who feel they have opportunities to participate in affordable arts/cultural activities

· Policy area: Participation in recreational and leisure activities
· Opportunities to participate in sporting and recreational activities (facilities, events, programs)

· Participation in sporting and recreation activities

· % of people who feel they have opportunities to participate in sporting and recreational activities

· Policy area: Cultural diversity
· % of people who believe their community is an accepting place for people from diverse cultures
· % of population who believe multiculturalism strengthens their community
· Domain: Democratic and engaged communities
· Policy area: Citizen engagement
· % of people who think they have an opportunity to have a real say on issues important to them

· % of women elected as councilors

· % of people who feel they have an opportunity to vote for a political candidate who they trust

· % of people who are members of a local community organization or decision-making body

	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures): Twelve key recommendations were developed to ensure that the state-wide collection, analysis, and dissemination of the Victorian Community Indicators Report is sustainable long-term. Individual organizations and communities determine how they will use the data to support their planning efforts.   
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	Collaborative Name:  ACTION for Healthy Communities
Location:  San Luis Obispo County, California

	Who are we?

A group of 40 organizations who fund the development of an Indicator Report Card in order to use the data for their short and long-term planning. The Indicator Report is compiled every third year to track the quality of life in San Luis Obispo County as expressed by the community.  For each report, the top three issues are identified and an advocacy and education piece is created for distribution throughout the County.  Major financial sponsors include:  County government, Economic Opportunity Commission, First 5 Children & Families Commission, San Luis Obispo Community Foundation, The California Endowment, The Tribune, The United Way.  Thirteen organizations are supporting financial sponsors.  Another twenty organizations are collaborative partners.  

	Vision:  No information available
	Mission:  No information available

	Overview of History:

The San Luis Obispo Community Foundation first convened the ACTION for Healthy Communities collaborative in 1998. ACTION for Healthy Communities believes that by sharing resources and working together, more comprehensive useful planning tools can be developed.  ACTION also believes that a more comprehensive approach to assessing the quality of life in San Luis Obispo County will enable organizations that allocate resources to address more effectively critical community concerns.   

	Membership, Organizational Structure, & Funding:

· Forty organizations contribute to the cost of the collection, analysis, and dissemination of the Indicator Report. 

· A 14-member Steering Committee coordinates the effort. There is no ongoing organizational structure or activities.

	Community Goals:  

· Basic Needs: All persons have the basic necessities of life, including food and decent, safe, and affordable housing.

· Economic:  All persons have employment opportunities and support services that enable them to achieve their highest individual level of self-sufficiency.

· Education: All students enter school ready to learn, and graduate from high school prepared for the workforce or higher education, and have an interest in life-long learning.

· Health: All persons practice healthy behaviors, and have access to and use preventive and primary health care services that enable them to maximize their physical and mental well-being.

· Natural Environment:  We maintain and enhance the health and beauty of the natural environment by living within our natural resources and human abilities, and we plan and manage development. 

· Public Safety:  All persons feel and are safe in their homes, schools, workplace, and communities. 

· Social Environment:  All persons have the opportunity to engage in the civic, recreational, and cultural aspects of their communities.

	Indicators:

· Basic Needs:  
· Lacking Basic Needs (% of residents reporting basic needs of food, clothing, childcare, housing, or health care are not met on a monthly basis)

· Homelessness and Shelter Overcapacity

· Affordable Housing Units (number of homes set aside for people with lower incomes)
· School Meals Program (% of school students enrolled in Free or Reduced Meal Program)
· Economic:

· Housing Affordability (% of families that can afford to buy a median priced home)

· Unemployment

· Availability of Affordable Childcare (% of parents who say they are unable to obtain needed childcare)

· Personal Income (average per capita income)

· Economic Well-Being (people’s perception of their economic status)
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	· Education:

· Student Educational Performance (math and language skills improvement)

· H.S. Dropout Rates

· College Preparation (% of H.S. graduates enrolling in the Community College with college-level language and math skills).

· Health:

· Exercise (self-reported frequency of more than 30 minutes of exercise)

· Obesity

· Physical Health (self-reported perception of “good” or “excellent” physical health)

· Tobacco Use

· Teen Alcohol Abuse (self-reported episodes of heavy drinking among students)

· Teen Birth Rate

· Access to Health Care (number of people who reported being unable to obtain needed health care in the past year because they could not afford it)

· Primary Health and Dental Care (availability of a regular source of medical and dental care)

· Student Physical Fitness

· Immunization Rate

· Natural Environment:

· Air Quality

· Energy Use (electricity usage per person)

· Growth Patterns (measures effectiveness of government policies to reduce building in agricultural and open space lands)

· Traffic Volume

· Water Consumption and Quality

· Public Safety:

· Violent and Property Crimes

· Domestic Violence

· Juvenile Criminal Activity

· Child Abuse (substantiated case)

· Adult Safety Perceptions (perception of safety in the neighborhood)

· Student Safety Perceptions (perceptions of safety at school)

· Disaster Preparedness (self-reported perception of being prepared for a disaster)
· Social Environment:

· Voter Participation

· Charitable Giving

· Volunteer Participation

· Youth Activities (the degree to which parents feel their children have sufficient activities)

· Discrimination (% of residents that have experienced some type of discrimination this year)

	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures): 

·  None.  Each partner organization uses the data for their own planning purposes.
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	Name:  Community Collaborative of Tahoe-Truckee (CCTT)
Location:  Tahoe Truckee Area, Nevada/California

	Who are we?

We are comprised of over 35 health, social service, education and community-based organizations who meet monthly to collaborate, network, share and learn.

We do this by:

· Promoting Collaboration

· Holding the Regional "Big Picture"

· Assessing and Prioritizing Community Needs

· Convening and Facilitating a Community Response

· Building Capacity in Organizations and Community

· Promoting Advocacy and Leadership
· Maximizing New and Existing Resources

	Vision:  None Available

	Mission:  Community Collaborative of Tahoe-Truckee (CCTT) is a regional collaborative comprised of community advocates and service providers from the Truckee Tahoe area that vision and work together to create a safe and healthy environment for children, youth, and families.

	Overview of History:

The Community Collaborative originated nearly 20 years ago as the Child Abuse Prevention Council, a group that advocated strongly for services and supports for local families. In 1996, our community received a grant from Sierra Health Foundation to identify key health needs of our region, and then to design and implement strategies to address these needs. This project merged with the Child Abuse Prevention Council in 1999 to form the current Community Collaborative.

Members of the Community Collaborative bring years of experience, as well a broad spectrum of perspectives and expertise. The Community Collaborative has hosted numerous community forums, as well as done surveys and focus groups, in order to best reflect the desires of our community. The Community Collaborative is dedicated to being responsive to community needs. As a collaborative, we are a united voice for the children, youth and families and effectively advocate for filling in gaps in the service system, we build on the strengths that already exist in our community. 

	Goals:  No information available

	Membership, Organizational Structure, & Funding:

Human services and other community-based organizations, including:

· Recovery and Addiction Support (Al-Anon, AA)

· LGBTQ Advocacy Groups

· Museum, library

· Resource Access

· Churches and faith communities

	Needs Assessment:  No information available

	Indicators: No information available

	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures): No information available
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	Name:  Community Action Network, http://www.caction.org
Location:  Austin, TX  

	Who are we?

The Community Action Network provides a Community Forum for creative and collaborative problem solving, inclusive community participation and community consensus building. It also provides tools that community organizations can use to most effectively leverage resources to meet evolving community challenges. These tools include:

· an ongoing assessment of community conditions, resources and needs;

· community action plans for leveraging the resources against the identified needs;

· and a review and evaluation process to determine the effectiveness of resource use.

	Vision:  Our richly diverse community will be healthy, safe, educated, just and compassionate where all people work together to achieve their full potential and celebrate their lives.

	Mission:  To achieve sustainable social, health, educational and economic outcomes through engaging the community in a planning and implementation process that coordinates and optimizes public, private and individual actions and resources.

	Values:

· Sustainable community collaborative efforts

· Proactive, planned responses to community needs based on the best available data

· A comprehensive long-term view

· Celebrating diversity

· Inclusiveness

· Family friendly policies

· Social well-being

· Economic equity

· Environmental consciousness

· Best practices

· Customers

· Openness and accountability

· Results oriented actions

· Focus on prevention and treatment strategies to lessen the necessity for crisis intervention

	Overview of History:

· Formed during 1970s as a partnership between city and county governments, ATCMHMR (Austin Travis County Mental Health Mental Retardation Center), and AISD (Austin Independent School District).

· In 1996, new 3-council structure was created, new staff hired.

· Original charge was to create a “Master Plan” for the community and implement it.

	Goals:  

· Increase community awareness of Community Action Network health, social and human service issues in order to involve all the community and secure resources to accomplish its mission and goals to improve community well being.
· Provide accurate and timely information that the community will use in addressing community issues.
· Develop and prioritize strategies in each issue area and actively share them with the entire community.
· Encourage and mobilize CAN partners and the broader community to use their resources to address the identified strategic priorities.

	Membership, Organizational Structure, & Funding:

· Membership:  The Austin CAN partners include local government, private organizations and human services organizations including:  Austin Area Human Services Association, Austin Area Research Organization, Austin Independent School District, Austin Area Interreligious Ministries, Austin Travis County MHMR Center, Capital Metro, City of Austin, Community Justice Council, Greater Austin Chamber of Commerce, HP 2010 / ICC (Indigent Care Collaboration http://www.icc-centex.org/), Higher Education Coalition, Seton Family of Hospitals, St. David’s Foundation, Travis County, Travis County Healthcare District, United Way Capital Area, Worksource
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	· Structure:  An Executive Committee links three groups:
· Resource Council:  The policy setting, decision-making group made up of senior leadership representatives from each partner organization plus members-at-large from the Community Council (30 members).

· Community Council:  CAN oversight body that acts as a bridge between the CAN and the community made up of community experts, service providers, and citizens as well as a member from each of the CAN partner organizations (33 Members).

· Administrative Team:  The policy and decision implementation group made up of executive level managers from each partner organization (18 members).

In addition, there is a Marketing Committee (public awareness), Issue Area Group (IAG) Leadership Group, and A&P Committee.
· 12 Issue Area Groups (IAGs)
· Aging Service Council
· Austin/Travis County Victims Services Task Force
· Basic Needs Coalition
· Behavioral Health PP
· Central Texas After-School Network
· Child & Youth MHPP
· Developmental Disabilities PP
· Early Education & Care Planning Group
· Ending Community Homelessness
· HousingWorks
· Ready by 21
· Re-Entry Roundtable

	Needs Assessment:   Community Reporting

Community Overview Reports are generated regularly (14 released since January 2004).  CAN partners and IAGs (Issue Area Groups) are responsible for Community Overview Reports.  Other reports, including issue-specific Fact Sheets and status reports are also produced by CAN partners and IAGs, in addition to CAN staff.  Data is collected from public sources (US Census, state and local organizations and governmental bodies).  Focus for partnership of CAN is on sharing of existing resources.

	Indicators:

· Economy (local, state, national)

· Employment (local, state, national)

· Demographic Changes (changes in population, racial/ethnic, and country of origin)

· Basic Needs (gen. and child poverty rate, child hunger rate, rate of reduced-cost lunches, food stamp use, soup kitchen rate of use)

· Housing (median price of home, new home-building, resources for affordable housing)

· Physical and Mental Health (uninsured population, rates of obesity, disability, enrollment in Children’s Health Insurance Plan)

· Early Education and Care, Education and Workforce Development (ESL, use of childcare assistance, higher education, school district ratings)

· Public Safety (alcohol and traffic fatalities, use of emergency shelter)

· Resources (miscellaneous)

· Katrina and Rita Community Impact

	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures): No information available.  
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	Name:  Chula Vista Community Collaborative

Location: Chula Vista, California (San Diego, CA Area)

	Who are we?

The Chula Vista Community Collaborative (CVCC) draws together all sectors of the local community to develop coordinated strategies and systems that protect the health and safety of residents, develop economic resources, promote local leadership, enhance the environment, and contribute to the celebration of and respect for cultural diversity. The CVCC acts as a platform from which to launch effective new initiatives to improve quality of life. The CVCC is the umbrella for a variety of programs and committees. The most notable infrastructure of the CVCC is the network of Family Resource Center that have been created and sustained by collective effort.

The Chula Vista Community Collaborative (CVCC) makes productive collaboration happen for agencies, organizations, and institutions that serve the entire City of Chula Vista. It also enables residents to become active in designing programs and strategies to improve their community. Bound together by a common interest in creating a vibrant community of empowered residents and strong, self-sufficient families, members of the CVCC work together to engineer solutions for local problems, ensure that resources are being efficiently mobilized for the greatest benefit of the community, and identify opportunities to build on the assets that exist within the City of Chula Vista and each one of its residents. The impact of the CVCC on Chula Vista has been enormous over the past seven years, though much of the organization’s best work has been achieved quietly and at very little cost to the City. The success of the CVCC is the best argument for its continued necessity.

	Vision: A vibrant community of empowered residents and strong, self-sufficient families.

	Mission: The CVCC works to unify diverse ethnic populations and community sectors to develop collaborative strategies and create linkages that increase the levels of support, empowerment, and well-being experienced by all residents.

	Values: 
· To obtain and broadcast information about services, resources, employment and training opportunities and events accessible to the Chula Vista community

· To network and efficiently coordinate activities with other agencies and local agencies

· To hear about what’s going on in the community and solve concerns together

· To celebrate the assets of the community

	Overview of History: The Chula Vista Community Collaborative originally grew out of a Healthy Start Planning Grant that was awarded to Vista Square Elementary in May 1993. With encouragement from the South Bay Human Services Council, a coalition of human service agencies and Vista Square staff began a needs assessment of the community, which was completed in January 1993. The traditional school staff could not address the assessed needs adequately, so in an attempt to bring more services to the Vista Square community, a Healthy Start Planning Grant application was submitted in January 1993. The first Vista Square Planning Grant meeting was held on August 4, 1993 and was attended by representatives from the Chula Vista Elementary School District, the Social Security Administration, the City of Chula Vista, South Bay Family YMCA, Episcopal Community Services Head Start, Vista Hill, and the Human Services Council. This group met monthly to plan with the community. Building on strengths and determining strategies, the group wrote a successful Healthy Start Operational Grant, which was awarded May 1995. With Healthy Start funding and support from many partners; BEACON Family Resource Center was opened on Vista Square campus to support families by providing holistic integrated services.
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	Membership, Organizational Structure, & Funding:

Membership:  Members of the CVCC include local school districts, human services organizations, private sector organizations (such as Washington Mutual), faith-based organizations, and local government.  There are currently 125 member organizations.
Organizational Structure
The Steering Committee is the governing board for the Chula Vista Community Collaborative (CVCC). The Committee meets monthly and makes decisions regarding organizational goals and policies, budgeting and staff structure, and the conduct of CVCC meetings, among other issues. The Collaborative Director reports to the Steering Committee and is responsible for leading implementation of the plans set forth by the group. The overarching goal of the Steering Committee is to ensure that the mission of the organization is being carried out effectively.  The Steering Committee consists of 9 voting members:

Permanent seats:

· Chula Vista Elementary School District (Nancy Kerwin)

· City of Chula Vista (David Palmer)

· County of San Diego Health and Human Services Agency -- South Region (Rene G. Santiago)

· South Bay Community Services (Mauricio Torre)

· Sweetwater Union High School District (Loren Tarantino/Julia Smith, PhD)

Partner Agency seats:

· Representative of health service provider (Kendra Brandstein, Scripps Chula Vista Hospital)

· Representative of social service provider (Paula Guerra-Lynch, Home Start)

· At-large seat (Tina Williams, South Bay YMCA); At-large seat (vacant)
Funding
School site funds from schools in both Chula Vista Elementary and Sweetwater Union High School Districts and a blend of other funding sources provide for the operation of the FRCs beyond the expenditure of Healthy Start funds. Collaborative members together will maintain a vision for what the FRCs will look like, and how they will operate, into the future.  One notable partner at this early stage was the County of San Diego Health and Human Services Agency, which provided funding to support collaboration through its Youth Pilot Program (AB1741) beginning in 1994. This funding continued for six years, and it underlined the dual nature of the CVCC: providing services directly through its FRCs but also coordinating and helping to shape services that were provided by other agencies, community-based organizations, local governments, and schools.
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	Community Assets Which Address Community Health & Well-Being:

· Children & Youth – ensuring that all families have access to quality childcare and preschool, providing avenues for youth development and civic participation, and coordinating with youth serving programs to ensure that all young people have opportunities to be involved in safe and productive activities during out-of-school time

· Economics – helping families to achieve economic self-sufficiency and stability, increasing residents’ job readiness and employment opportunities, and contributing to community-initiated economic development

· Education – extending support for education throughout the community and creating a culture of achievement in which students of all ages and backgrounds are encouraged to maximize their potential for learning

· Health – assisting residents to achieve optimal levels of health and well being through prevention and education, community empowerment, and universal access to appropriate health care resources

· Housing – working with local residents, the business community, and government to address the need for affordable housing and temporary shelter for the homeless

· Leadership & Collaboration – pursuing innovative ways to capitalize on community strengths and address local needs, cultivating local leadership and community participation, and incorporating asset building practices into all aspects of how the community functions

· Peace/Safety – involving community members in creating a local climate that reinforces positive social norms, encourages peaceful approaches toward conflict resolution, and supports law enforcement

	Needs Assessment:  

The CVCC does not attempt to measure needs of the community as a whole, but instead tracks the use of Family Resource Centers in the city.  Demographic information, clients’ satisfaction with services, as well as information about which services were utilized and by whom, is measured annually.

	Outcomes and Indicators: Not applicable.

	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures): Not applicable.
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	Name:  Sustainable Seattle

Location:  Seattle, Washington

	Who are we? 

Founded in 1991, Sustainable Seattle is a non-profit organization dedicated to enhancing the long term quality of life in the Seattle / King County area.  Sustainable Seattle provides communities and individuals with meaningful information that reflect their priorities and helps them make sustainable choices.

	Vision: 
We see an interconnected group of healthy, compact, livable urban centers across the Central Puget Sound region, where people work together to restore and improve the vitality of communities, the economy, and the environment.

	Mission: Sustainable Seattle advances an integrated vision of urban sustainability by measuring progress, building diverse coalitions, and undertaking key initiatives.

	Purpose: Enhancing the long term quality of life in the Seattle / King County area.

	Values:  

· AWARENESS: Create opportunities to learn about sustainable living principles and practices.

· ASSESSMENT: Develop tools to monitor our community's progress toward long-term sustainability.
· ACTION: Foster dialogue among diverse constituencies and their development of local models.

	Overview of History:

1990: The Global Tomorrow Coalition organized a workshop in Seattle, in preparation for the Earth Summit which was held in Rio de Janeiro in 1992.  It was the challenge of integrating economic, environmental, and social values, and the opportunity to define new measurements of progress, that inspired Seattle citizens to create the civic movement that led to the founding of Sustainable Seattle. 

1993: The Sustainable Seattle 1993 Indicators of Sustainable Community – A Report to Citizens on Long-Term Trends in our Community is published.  The report includes 20 indicators.

1998: Sustainable Seattle’s third status report on its 40 Indicators of Sustainable Community is published.  It is a mixed report card.  Some key indicators show improving trends, e.g., air quality and volunteer involvement in schools.  Some trends are flat, such as juvenile crime and housing affordability.  Other measures of the social, economic and environmental health of the region are trending down, e.g., generation of waste and children living in poverty. 

2002:  Sustainable Seattle is awarded a four-year Alfred P. Sloan Foundation grant to measure quality of life at the neighborhood scale.  To do this, Sustainable Seattle works with community groups to empower residents to identify issues of concern in their neighborhoods, collect data around these issues, and convey priorities to the city government (around municipal service delivery) for action-oriented solutions.  Through the use of tools and technology, this project aims to enable citizens to be better informed and empowered to improve their neighborhoods and communities. 

2004: At the conclusion of its first year under the Sloan Grant, Sustainable Seattle has surveyed 4 neighborhoods to collect quality of life information and has started the development of a neighborhood-based website that includes a wide range of sustainability indicators.
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	Goals: We convene local and regional governments, businesses and the public to create a civic agenda that unites the region around long-term sustainability goals and actions;

We partner with urban centers and neighborhoods throughout the region to advance urban sustainability, share knowledge and create an interconnected sustainability network;

We develop indicators, provide original research, and serve as a clearinghouse of cutting-edge information and tools;

We provide education to leaders, residents, planners, developers and others involved in smart growth, green building and place making efforts, including transportation, public spaces, open spaces, civic dialogue, urban planning and design, community building, waste, energy and food security.

	Membership, Organizational Structure, & Funding:

Board of Directors: 13-member board, includes private, human services, and local state organization representatives

Advisory Council: 18-member group of influential leaders who provide guidance, influence, networking capacity and support to Sustainable Seattle to help advance mission and goals.
Staff: Executive Director, Research Director, Action Agenda Coordinator, Education Coordinator, Research Associate, and 3 Sustainable Content Development Team members.

	Community Assets Which Address Community Health & Well-Being:

Full list available here.

· Natural Environment

· Built Environment

· Social Environment

· Personal Environment

· General Sustainability Resources

	Needs Assessment:  

We work with neighborhood groups to collect indicators of community health. We conduct street-level surveys and other research to document positive and negative neighborhood conditions; we administer community surveys to better understand neighborhood health and community perceptions; and we offer an interactive mapping tool to present census-based indicators and to analyze open space accessibility at a neighborhood scale.
Sustainable Seattle’s Sustainability Report available online here.
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	Indicators: 

Indicators are as varied as the types of systems they monitor. However, there are certain characteristics that effective indicators have in common. Relevant; Reflect community values; Attractive to local media; Statistically measurable; Logically or scientifically defensible; Reliable; Leading; and Policy-relevant.
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	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures): 

For each indicator, the report includes the following sections of discussion:

· Description

· Definition

· Interpretation (of data trend)

· Evaluation

· Linkages (to other indicators)
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	Name:  Delaware Valley Regional Planning Commission

Location: Philadelphia, Pennsylvania

	Who are we?

Serving the Greater Philadelphia region for more than 40 years, DVRPC works to foster regional cooperation in a nine-county, two state area. City, county and state representatives work together to address key issues, including transportation, land use, environmental protection and economic development.

DVRPC provides services to member governments and others through planning analysis, data collection, and mapping services. Aerial photographs, maps and a variety of publications are available to the public and private sector.

	Vision: Not available.

	Mission: DVRPC's mission is to proactively shape a comprehensive vision for the region's future growth. We will do so by providing technical assistance and services; conducting high priority studies that respond to the requests and demands of member states and local governments; fostering cooperation among various constituencies to forge a consensus on diverse regional issues; determining and meeting the needs of the private sector; and continuing public outreach efforts that promote two-way communication and enhance public awareness of regional issues and DVRPC.

	Purpose: Provide continuing, comprehensive and coordinated planning to shape a vision for the future growth of the Delaware Valley region.

	Values: Not available.

	Overview of History: Not available.

	Goals: Our goal is to address current and ongoing issues while fostering cooperation among member governments, private sector organizations and the general public.

	Membership, Organizational Structure, & Funding:

Membership
We work closely with a variety of groups, including the Pennsylvania and New Jersey departments of transportation, community affairs and environmental protection agencies, the federal government, and regional transportation providers.  We also partner with a wide variety of non-profit organizations in the areas of community and economic development, environmental protection, and land use. Such groups often look to us for data and consulting services that will enhance the planning efforts for the region.
Organizational Structure
All activities are directed by an 18-member Board which establishes regional policy, defines committee duties, and adopts the annual work program. A 10-member Executive Committee oversees general operations and fiscal matters. Planning and service functions are split among the Office of the Executive Director, the Office of Communications and Public Affairs, and three divisions: Transportation Planning, Regional Planning, and Administration. Our total staff includes more than 100 full-time employees, including a large number of professional transportation and regional planners and engineers.

Funding
Financial support for our activities comes primarily from federal transportation funding through the Pennsylvania and New Jersey departments of transportation.  Additional financial resources are provided by funding from other state or federal agencies, counties, cities, foundations, operating agencies, and the private sector. Specific DVRPC planning projects are specified in the Annual Work Program, developed by the DVRPC Board.
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	Community Assets Which Address Community Health & Well-Being:  Not available.

	Needs Assessment:  

Available online for fee.

This report presents 26 indicators that collectively track the region's progress toward the adopted goals of Horizons 2025, DVRPC's long range transportation and land use plan for the Delaware Valley. The indicators depict trends in eight issue areas: Physical Form, Traffic Congestion, Environment, Air Quality, Economic Development, Freight Movement, Mobility and Housing. The data provides a starting point for an ongoing assessment of regional goals and policies.

	Indicators: Not publicly available

	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures): Not publicly available


	Community Collaborative of Washtenaw County

Community Collaborative Examples


	Collaborative Name:  The Power of We

Location:  The Capital Area Community, MI (Clinton, Eaton, and Ingham Counties)

	Philosophy:  Strengthening Community Connections for Action; Well-being of the Capital Area Community

	Who are we?

A network of networks facilitating community development and improvements in the delivery of human services.
	Vision:  A healthy community through collaboration.

	
	Mission:  To improve the quality of life and self-sufficiency of all residents.  

	Overview of History:

· Evolved out of the Human Services Advisory Committee; became Community Collaborative in 2005/06; Operated as Power of We and Human Services Advisory Committee for awhile; now just Power of We.

· First staff:  1999; created vision, mission; added community development component to the human service component to attempt to involve business/faith-based communities.

· Catalyst:  Awarded Kellogg Foundation grant for Community Voices (raising voices of residents in shaping healthcare systems; looked at social determinants of health; helped neighborhoods create visions and plans for neighborhood revitalization).
· Created Community Data Committee in 2000 (“you become what you measure”).

	Goals:  We seek to:
· Advance our intellectual and social development.

· Build a dynamic, diverse, and vibrant economy.

· Promote physical and mental health.

· Keep our homes and communities safe.

· Steward our natural resources.
· Strengthen our sense of community cohesion.

	Membership, Organizational Structure, & Funding:

· They started with membership prescribed by State; now called “founding entities” = City, County, Intermediate School District, Human Services.

· Members pay small membership fee to support 50% of the Coordinator salary.

· 2 levels of dues:  City, County, ISD, United Way each pay $6,000/year; others pay $1,000/year. Generate $35,000/year in dues.  Have 2.5 FTEs, other partners pay for the rest of the salaries/benefits.  
· The spend $65,000/year on Needs Assessment (paid by Health Dept/United Way).  

· They have had some success in getting business/private sector involved, however, none are dues paying members. Lansing Business Monthly magazine created Lansing Business Index (5 indicators) to include in the Needs Assessment.  Power of We provides a 1 page article each month in the monthly publication to talk about the relationship between human services and business (for example, efficient healthcare delivery affects employee productivity, etc.). However, they acknowledge that the business and human service communities have different cultures and that it is difficult for the two sectors to communicate/work closely together.
· The Regional Economic Development team gave Power of We an award for effective collaboration cross sectors.

· The Chamber of Commerce uses the Needs Assessment reports to attract business.

· A separate group, Lansing Area Economic Project, just formed to bring together Chamber, business, government, MSU, to address economic development for the region.

· 3 Committees:  Data Committee to develop/track indicators, Investors Steering Committee (formed to coordinate/leverage resources and cultivate funding to create local match for federal grants and obtain grants from Foundations; chaired by the President of the United Way), Leadership and Practice Committee (formed to implement federal grant to support capacity building (technical assistance, mini-grants) of community and faith based organizations working with low-income, vulnerable populations.   
· Community Foundation used the indicators as part of their strategic planning process in an attempt to get more involved in taking a leadership role in raising private sector money to address indicator areas (trying to raise $500,000/year for 3 years to address early childhood development or youth issues).  
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	Needs Assessment/Metrics:
· Published every other year 2003/05/07; 33 Community Well-Being Indicators; use indicators as tool for engagement to mobilize people throughout the community to do community improvement work.  

· Creating web version of the report to update indicators more frequently.  

	Indicators:

· Our Intellectual and Social Development:

· School Readiness

· Student Performance

· High School Graduation Rates

· Education Beyond High School

· Teen Pregnancy

· Juvenile Delinquency and Crime

· Youth Development

· Our Economy:

· Greater Lansing Business Index (i.e., Residential housing units built, motor vehicle production, hotel occupancy rates, kilowatt/hour usage, Ingham County employment, local area stock prices)
· Knowledge Economy (Percentage of workforce in major occupation groups representing high-skill, high-wage, high-growth jobs in Capital Area and Michigan)
· Per capita Income

· Poverty

· Unemployment

· Use of Job Improvement Resources

· Home Ownership

· Homelessness

· Our Health 

· Infant Mortality

· Childhood Immunizations

· Substance Abuse

· Health Care Coverage

· Life Expectancy

· Health Inequity

· Health-related Quality of Life

· Our Safety

· Child Abuse and Neglect

· Domestic Violence

· Unintentional Injury Deaths

· Violent Crime

· Neighborhood Safety

· Our Environment

· Indoor Air Quality (Secondhand Smoke)

· Outdoor Air Quality (Ozone)

· Surface Water Quality (E. Coli)

· Groundwater Quality (Chloride)

· Land Use

· Our Community Life:

· Social Capital

	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures):
· No formal overall planning process to link efforts of 11 coalitions (Birth to Five Subcommittee, Infant Health Disparities Coalition, Immigrant & Refugee Resource Collaborative, Long-term Care Collaborative, Greater Lansing Homeless Resolution Network, Community Economic Development Network, Community Coalition for Youth, Ingham Substance Abuse Prevention Coalition, Strong Families/Safe Children, Asset Independence Coalition, Impact).

· Coordinators for Coalitions develop work plans.

· Currently attempting to map the work of the coalitions to the published indicators. 
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	Name:  Oakland County Human Services Community Collaborative Council, http://www.oaklandcountyhscc.com
Location:  Oakland County, MI

	Purpose:    

· To address issues that impact the lives of children, families, and special populations in Oakland County.

· To provide for community planning and visioning, sharing of information, coordination of state​-federal-and foundation-sponsored collaborative enterprises 

· To provide oversight and respond to requested directives regarding state-funded collaborative initiatives.   

· To link with, bring together, or otherwise support Oakland County collaborative groups.

	Vision:  No information available

	Mission:  Working together for quality, effective and accessible human services in Oakland County.

	Goals and Action Plan Ideas:
· Economic Impact

· Educational Impact

· Health Impact

· Social Impact

· Safety Impact

	Membership, Organizational Structure, & Funding:

· Membership:  The Council will strive to maintain a membership roster that is representative of the human service delivery sector, consumers representing the human service delivery sector, the faith-based community, non-profit business, for profit business, government officials, and other community collaborative efforts.  Participating organizations include:  
· Michigan Department of Human Services, Oakland 

· Oakland County Health and Human Services

· Oakland County Community Mental Health Authority

· Oakland County 6th Circuit Court, Family Division

· Oakland Schools Intermediate School District

· United Way for Southeastern Michigan Oakland 

· Oakland County Workforce Development

· Common Ground Sanctuary 
· Area Agency on Aging-1B
· Oakland County Community Action Agency 
· Business Sector (At least one private sector, for profit)

· Business Sector, non-profit (At least one private non-profit 501C3)

· Oakland County Commissioner

· Child Abuse and Neglect Council of Oakland County

· Girl Scouts of Metropolitan Detroit

· Oakland and Macomb Center for Independent Living
· Structure:  The Oakland County HSCC is a responsible for planning and implementation and is advisory in nature.  Each agency or collaborative group has one individual member of the Council’s voting membership.  This individual is appointed by the Chief Executive Officer of the agency or collaborative group, and must have “full delegated authority to make decisions regarding services and funding for their respective agency/organization. New member agencies can be added by Council majority vote.
· HSCC Council:  At an annual Council meeting, the schedule for regular meetings is determined.  Council meetings are led by a Chairperson and Vice-Chairperson, who are elected by voting membership.  The staff Coordinator is responsible for administrative support of all HSCC business.
· Operations Committee
· Finance Committee
· Proposal Review and Outcome Committee
· Special Interest Committees or Collaborative Groups:  issue-specific, changes as needed
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	Needs Assessment:   Community Reporting 
Interest groups determined a limited number of goals to be pursued over the next three years.  All stakeholders are responsible for all goals (“It’s not just law enforcement that is “responsible” for safety goals. Nor is it just the health communities’ responsibility to “solve” health problems. We hope everyone in the county will embrace the goals and find ways individually and collectively to improve the quality of life in Oakland County”).

Structure for Community Report:
· Steering Committee

· Community Plan Facilitator/Editor
· Safety Group (leadership from Steering Committee)

· Economic Group (leadership from Steering Committee)

· Health Group (leadership from Steering Committee)

· Social Group (leadership from Steering Committee)

· Education Group (leadership from Steering Committee) 

	Indicators:
· Infant Mortality Goal: Reduce infant mortality rate.

· Lack of Affordable Housing Goal: Increase the number of affordable housing units by 15 per year over the next 3 years.

· Adult and Juvenile Criminal Recidivism Rate Goal: Create a system to track juvenile and adult recidivism across Oakland County.

· Child Abuse and Neglect Goals:  1)  By 2009, reduce by 20% the number of child abuse and neglect cases requiring court intervention, addressing the underlying reasons why the case is brought to the attention of the Department of Human Services; 2) By 2009, increase the number of foster homes in identified communities in Oakland County where children are at greatest risk of placement and increase by 20% the number of adoptive placements.

· Affordable Prescriptions for Seniors Goal:  Increase the number of seniors enrolled in affordable prescription drug programs.

· Next Generation of Educated and Employable Workforce Goals: 1) Increase high school graduation rates from the baseline of 2005; 2) Increase the number of high school students who complete workforce skill programs.

· Transportation Goal:  Increase transportation options throughout the county.

· Affordability of Municipalities’ Maintaining Services Goal:  Save taxpayer money through cooperation among municipalities.

	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures):
Strategies for Positive Outcomes: 
· Partnership

· Early Intervention

· Successful Transition

· Skill Development

· Preparing for the Future
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	Collaborative Name:  Community Coordinating Council (CCC), http://www.muskegonhealth.net/ccc/index.html

Location:  Muskegon County, MI

	Vision:  Every resident of Muskegon County will have the resources and support necessary to reach full economic, social, health, learning, community and civic potential.
	Mission:  Coordinate, support, and facilitate expanding possibilities in human services systems, programs, outcomes, and funding to enhance the quality of life for everyone in Muskegon County.

	Overview of History:

Founded in 1995, the Community Coordinating Council (CCC) is a State-endorsed community collaborative of over 40 nonprofit and governmental agencies engaged in providing or funding a variety of human services for residents of Muskegon County. As members of the collaborative, these organizations have committed to plan and implement an integrated structure of human services and effective delivery systems.

The CCC serves as a forum for member organizations to engage in planning and evaluating human services, and to exchange information on emerging issues and trends. The Council receives regular committee and community reports. Through discussion and consensus, the Council reviews and approves recommendations and initiatives. Any nonprofit or government agency engaged in providing or funding human services in Muskegon County is eligible for membership.

	Goal:  Expand wealth and eliminate the negative consequences of poverty in Muskegon County through positive income, life learning, and community outcomes.
 [image: image2.wmf]
The Prosperity Continuum

The CCC developed and adopted the “Prosperity Continuum” as a model of how human services contribute to building sustainable and prosperous futures for families and the community at large. The underlying premise of the Continuum is that prosperity is reached when the support and strengthening of families is aligned and linked with economic growth and development.
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	Membership, Organizational Structure, & Funding:

· Membership:  Any nonprofit public or private agency, institution or organization engaged in providing or funding human services for residents of Muskegon County.
· Structure: 
· Executive Committee

· Program Committee

· Data Committee 

	Needs Assessment:   No information available

	Indicators:  No information available 

	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures): No information available
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	Name:  Cheboygan County Human Services Coordinating Body, http://cheboyganhscb.org
Location:  Cheboygan County, MI

	Vision:   No information available
	Mission:  The HSCB's mission is to facilitate interagency cooperation, coordination, and collaboration for the improvement of human services in Cheboygan County.

	Overview of History: No information available

	Goals:  

· To improve the effectiveness of local human services.

· To make best use of the human service dollar through collaborating in the planning and delivery of services, whenever possible and feasible, and thereby avoiding duplication.

· To serve as the Board reviewing and endorsing collaborative efforts of those applying for and receiving human services funds.

· To identify and respond to emerging issues which may require local-level collaboration.

· To develop prevention services which are designed to reduce the individual and environmental conditions that contribute to the development of human disabilities.

The HSCB's activities are of two general categories:  

· Those which respond to state funded initiatives (such as Strong Families/Safe Children);

· Those which address a locally identified need or interest.

	Membership, Organizational Structure, & Funding:

· Membership:  Participating organizations include human services organizations & local government entities:

· 4C's (Community Coordinated Child Care)

· The Alzheimer's Association 

· Beacon Center

· Cheboygan Area Public Library

· Cheboygan County Family & Probate Court

· Cheboygan County Housing & Homeless Coalition

· Cheboygan County Housing Commission

· Cheboygan County MSU Extension

· Cheboygan County Prosecutor's Office

· Cheboygan County United Way

· Cheboygan County Veterans Affairs

· Cheboygan Department of Human Services 

· Cheboygan Memorial Hospital 

· Cheboygan Otsego Presque Isle Educational Services District (COP ESD) 

· Child & Family Services of Northeast Michigan

· District Health Department #4 

· Harbor Hall, Inc. 

· Hidden Brook Counseling Services

· Inland Lakes Public Schools

· Michigan Works! Agency

· Northeast Michigan Affordable Housing

· North East Michigan Community Services Agency (NEMCSA) 

· Northern Family Intervention Services (NFIS) 

· North Country Community Mental Health 

· Northern Michigan Counseling & Consultation

· SAYPA (Straits Area Youth Promotion Academy)

· The Salvation Army

· Women's Resource Center of Northern Michigan
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	· Structure:
· State-Funded Initiatives:
· The HSCB is responsible for ongoing planning, implementation and evaluation of the Strong Families/Safe Children (SF/SC) and Child Protection/Community Partners (CP/CP) Initiatives.  Both initiatives are fiscally administered by the Department of Human Services.  
· Currently funded projects include:

· School Success Project at the Cheboygan Area Public Schools.  This effort focuses on students in kindergarten through 3rd grade and services are provided by Elaine Couture Butts.

· SAYPA (Straits Area Youth Promotion Academy) - a joint effort of the Cheboygan County Family Court, MSU Extension and the county's school districts.
· From Decisions to Actions provided by North Country Community Mental Health Community Counseling Services through various area agencies and professionals.  Referrals are made to the Cheboygan County Department of Human Services.
· In-Home Parent Educator for families with children birth to age 5.  This program is offered by Northern Family Intervention Services (NFIS).
· School Success Project provided by Northern Family Intervention Services (NFIS) in cooperation with the Inland Lakes and Wolverine School Districts.

· Ten Year Plan to End Homelessness:  Cheboygan’s 10-Year Plan to End Homelessness in available at their website (http://cheboyganhscb.org).
· Local Initiatives:
· Organize Spring Resource Fair

· Organize Family Fun Day at the Fair (in conjunction with the County Fair Board and MSU Extension)

· Funding:  North County Community Mental Health and the Cheboygan County Department of Human Services provide local funding for the HSCB Coordinator position.

	Needs Assessment:  No information available

	Indicators:  No information available

	Strategic Plan (A plan which details the short/long-term strategies to be used or actions to be taken to achieve the desired goals and resulting outcomes/measures): No information available


Compiled by Susan McGraw and Emily Arents. 

Page 12
Susan@SusanMcGraw.com, 734-449-9360(o); 734-330-4772(c)

