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TO: Human Service Applicants & Community Stakeholders

FROM: Mary Jo Callan, Director, Office of Community Development

SUBJECT: The 2009-11 Human Services Funding Recommendations and Process

DATE: 4/6/2009

COPY: City of Ann Arbor & Urban County Human Services Joint Review Committee;

City of Ann Arbor Housing & Human Service Advisory Board

The purpose of the Washtenaw County & City of Ann Arbor FY2009-11 Human Services
Funding made available through RFP #6437 is to create local government partnerships with
nonprofit agencies in order to improve the quality of life for the most vulnerable in our
community. While we understand that our non-profit partners are providing necessary
services and that there is increasing community need, the requests for funding far
outweighed the finite resources available—$3.4 million in requests for a total of $1.7 million
in funding and thus, not every application will be funded.

The FY2009-11 Human Services Request for Proposals (RFP) marks a change in the way
human services funding will be awarded to non-profit agencies in Washtenaw County and
City of Ann Arbor. This process includes the following innovations:

e An integrated funding model that combined Urban County Community
Development Block Grant (CDBG), and City of Ann Arbor General Funds into a
single RFP and bidding process.

e A joint Review Committee with representatives from the City of Ann Arbor City
Council and the Housing & Human Services Advisory Board (HHSAB), the Urban

County Executive Committee, and the Office of Community Development.

e Transparent and clear scoring criteria emphasizing program capacity and safety-net
service provision over historical funding and relationships. These criteria were shared
and reviewed with applicants at a mandatory Bidder’s Conference prior to application
submission.

On March 17%, 2009 the Human Services Review Committee completed its evaluation of the
fifty-eight eligible human services proposals. The proposal scores range from 57.5 to 24.5,
with the mean, median and mode 41.
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These scores do not necessarily reflect a negative judgment of the non-profit agencies or
their programs. They reflect the clarity and quality of their proposal as evaluated by the
pre-established and disseminated scoring criteria designed to maximize assurance that
public funds are invested wisely and in accord with established priorities.

In an effort to make strategic investments in programs that clearly conveyed the most
promising approach and capacity to address community priorities, the highest-scoring
proposals were recommended to receive a slight increase in funding, with additional awards
recommended in descending order by score. Additionally, the Committee agreed that new
proposals (including those that were not funded in 2008-09) would be funded at a maximum
of $10,000 for those that scored above the median in order to preserve existing
programming as much as possible. Applications for new programs that scored below the
median were not recommended for funding.

The Committee’s 2009-11 Human Services funding recommendations are as follows:

e the top quartile will receive a 10% increase in funding from the FY 2008-09 allocation
& new proposals will receive a maximum of $10,000;

e the second quartile will receive the same funding as allocated in FY 2008-09 & new

proposals will receive a maximum of $10,000;
e the third quartile will receive a decrease of 15% and no new proposals will be funded;

e the fourth quartile will receive a 35% decrease in funding (working down the list until
tunding was exhausted) & no new proposals will be funded.

The attached spreadsheet shows the funding amounts recommended for each agency based
on their score and the sliding scale as outlined above. Also, the preliminary funding source
for each allocation is listed. However, since the Department of Housing and Urban
Development (HUD) has not yet announced the final CDBG allocations from HUD and the
City of Ann Arbor budget has not yet been finalized, these funding sources may be changed
in the coming months.

Any questions or concerns regarding the FY2009-11 Integrated Human Services REP
process or the Funding Recommendations should be directed to:

Abndrea Plevek, Human Services Coordinator, pleveka@ewashtenaw.org (734) 622-9007
Mary Jo Callan, Director, Office of Community Development, callanm(@ewashtenaw.org (734) 622-9005
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2009-11 Decision-making Process for Human Service Funds

________________________________________________________________________________

Public Participation
Public Hearings, Nonprofit Feedback, Input from Citizens

Urban County
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General Funds
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