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	Community Collaborative of Washtenaw County

Timeline, September 2007 through June 2008

	September 2007:

	· Steward Meeting Key Results:

· The Collaborative needs to:

· Create community-wide strategic/business plans to identify goals, strategies, and outcomes for key impact areas (i.e., economic & community development, intellectual & social development, individual & community health, safety, environment, community connections).
· Engage more private sector representation/partnerships (Stewards & Exec. Committee).  

	October to December 2007:

	· Steward Subcommittee:

· Subcommittee was unable to create greater private sector representation on the Executive Committee, based on current Collaborative membership. Subcommittee recommended to Stewards that current nominees be appointed for one year term.  

· Executive Committee:

· Stewards approved appointment of 21 nominated Executive Committee members to serve in 2008. David Behen appointed Chair. 

· Community Success Planning Process (sponsored by the Board of Commissioners):
· The first meeting was held in October with a convening group of community leaders (led by Jeff Irwin, Commissioner; Tony VanDerworp, Director of Planning for Washtenaw County; Mike Finney, Spark) to discuss the development of business plans to enhance economic development, talent development, and quality of life in Washtenaw County.

· Key members of the Collaborative met with organizers of this process to minimize duplication of effort in developing community-wide strategic/business plans.

· Executive Committee members met in November and December to strategize how to implement the suggestions made by the Stewards during the September meeting without duplicating the Community Success Planning Process. Decision: The Collaborative’s emphasis, at this time, should be on health and human services, rather than on broader community-wide issues, in order to minimize redundancy.  

	January  to May 2008:

	· Coordinating Council:

· Individuals representing health and human service providers in the County were invited to participate in the newly formed Coordinating Council of the Community Collaborative, which is responsible for identifying unmet community needs/gaps and implementing strategies to create systems change and break barriers to effective service delivery. 
· Community Collaborative Preparation for the Community Success Planning Process:

· A work team of 8 Collaborative members attended the Community Success Planning Workshop #1 to be oriented to the planning process and work team requirements.

· The Executive Committee hosted the monthly planning sessions and invited all interested Stewards and members of the Coordinating Council to participate.  

· Extensive research and analysis was conducted to identify the “most important actions to be taken” to ensure that health and human services support the economic vitality/development of the County.

· A presentation was developed to be delivered at the Community Success Planning Workshop #2, which summarized the research and advocated for the “most important actions to be taken”.   

· Executive Committee:

· The “business” of the Collaborative was addressed, which included the following decisions:
· Operating costs were reduced by eliminating full-time staff.
· Organizational membership dues were eliminated to reduce the barrier to participation.
· The organizational structure was streamlined and roles and responsibilities were clarified.

	June 2008:

	· Community Success Planning Workshop #2:

· Martha Bloom and Larry Voight delivered the presentation developed by the Collaborative to address “Community Well-Being” to the Community Success Planning group.


	Community Success Planning Process

	Leadership Team:

	Convening Group:

Jeff Irwin

Mark Ouimet

Laurel Champion

Bob Chapman

Ken Fischer

Steve Forrest

Freman Hendrix

John Hieftje

Doug Rothwell

Paul Schutt

Matt Sharp

Rick Snyder
	Work Group Leaders:

Arts & Culture:   Deb Polich
Community Well-Being/Human Services:  Martha Bloom & Larry Voight
Economic Development:  Rich Sheridan  
Land Use & Housing: Mandy Grewal  
Open Space & Recreation:  Susan Lackey 
Talent Development: Paul Schutt  
Transportation: Gretchen Driskell



	Community Collaborative Preparation for the Community Success Planning Process:

	· A work team of 8 Collaborative members attended the Community Success Planning Workshop #1 to be oriented to the planning process and work group requirements.

· Collaborative participants researched 12 other communities (in Canada, Australia, California, Texas, Washington, Pennsylvania, and Michigan) to identify “what makes them successful” when addressing health and human services in their communities; reviewed their goals, strategies, outcome measures, collaborative organizational structure, etc.

· Twelve work plans for initiatives currently supported by the Collaborative were reviewed to assess goals, strategies, and outcome measures for Washtenaw County.

· The Collaborative defined “what success looks like” for health and human services in Washtenaw County, determined what assets already exist in the community, and identified gaps.

· Fifteen strategic initiatives were identified which represent the areas of greatest need in the community or issues which require greater coordination of service delivery.  

· Participants identified the “most important actions to be taken” to ensure that health and human services support the economic vitality/economic development of Washtenaw County.

· A presentation was delivered by Martha Bloom and Larry Voight at the Community Success Planning Workshop #2, which summarized the Collaborative’s research and advocated for the “most important actions to be taken”.   

	Workgroup Results:  “Most Important Actions”

	Community Well-Being (developed by the Community Collaborative of Washtenaw County):
· Sustained economic development will reduce the root causes of many social needs:

· Provide employment opportunities (youth, adults).
· Connect employers to trained individuals, prepared for competitive employment in a global economy.

· The economic vitality of the region depends on an educated workforce:

· Increase investment in early childcare & education.
· Dramatically increase literacy (basic literacy skills & workplace, health, and financial literacy).
· Ensure that youth graduate from high school prepared for college, vocational training, or employment.
· Cultivate opportunities for life long learning.
· The workforce needs basic infrastructure:
· Develop affordable housing.
· Provide transit system.
· Ensure access to quality healthcare.
· Create sustainable revenue streams to fund strategic initiatives:
· Build endowment as a community asset.
· Engage the private sector more fully:
· Develop specific measures for success.
· Target priority outcomes that enhance economic performance.
· Respond to rapidly changing conditions.


	Community Success Planning Process
(Continued)

	Workgroup Results:  “Most Important Actions” (continued)

	Arts & Culture:

· Private/public policy commitment to arts and culture.

· Arts Alliance is vital and sustained with appropriate resources (people, funding, space, and tools).

· Arts education:  Partnerships with artists and cultural community augment outstanding and unquestionable arts and humanities curriculum.

· Equal access to county-wide cultural offerings are available through transportation or produced locally.

· Affordable housing, studio space, and public policy incentives are available for resident artists.

	Economic Development:

· Implement effective regional marketing program:
· Target: site selectors, industry CEOs, talent (aggressive marketing of our region).
· Advocate for stronger state support:
· Funding should be focused on Smart Zones, incubators, and to help companies through the start up and expansion phases.
· Connecting jobs to labor in major metro areas requires transit.  Due to the cost of establishing commuter rail and bus connections, local governments will not achieve this on their own and state funding is needed.
· Tax structure and policies that help attract, retain, and grow innovative companies.
· Provide additional support to MEDC as primary state resource for economic development.
· Prosperous major metro (jobs and leisure opportunities)
· Practice “Open Source Economic Development” and share our best practices/principles with others.
· Sustainable economic development model:
· Attract and grow non-automotive employers.
· Coordinate efforts with other organizations (avoids duplication of efforts).
· Economic development endowment opportunities.
· Culture of engagement and support:
· Continue to engage existing businesses, Chambers, Washtenaw County ETCS/Michigan Works.
· Continue to partner and educate local and state government representatives on economic development opportunities.
· Continue to partner with universities in revitalization of region/state.
· Attract and retain international talent.

	Housing & Land Use:

· Urban and suburban infill development at higher densities in core population areas.
· Development of transportation system that improves connectivity, supports Transit Oriented Development, and provides an alternative to the automobile.
· Accelerate preservation of publicly-accessible open space and economic support of agriculture.
· Public investment in affordable housing development to ensure economic diversity. 

	Open Space & Recreation:

· Develop a high level vision of “what’s important”.

· Maximize our current assets:

· Market the four seasons locally and nationally.

· Better information about how to get there and use them….overcome the “I didn’t know that was here!”

· Inventory our natural assets; better understand “what’s important”

· Get better connected:

· Non-motorized access to recreation and open space opportunities.

· Scenic routes for recreation and driving.

· Link to leisure and cultural experiences.

· Link to local farms/local foods.

· Stronger partnerships/leadership:

· Broader funding.

· Business and institutions take a leadership role.

· Incorporate green infrastructure concept into what we build.

	Community Success Planning Process
(Continued)

	Workgroup Results:  “Most Important Actions” (continued)

	Talent Development:

· Grow          Attract          Retain.

· Let people and companies know we are here!
· Realize that there is room for improvement and make it happen.

· Be a place where people can have careers from entry level through CEO, and want to be when they are young and single as well as to raise a family.
· Be a place where no one is left behind.

	Transportation:
· Promote choice in mode through policies.

· Encourage infill development and higher density along transit corridors.

· Public/private partnerships to fund and promote transportation options.

· Prioritize resources/investment for transit projects.

· Develop a multi-modal financing package.

· Public official/citizen outreach campaigns for public transit.

· Maximize efficiency of existing system.

· Connect our existing transit system with others in the region.

	Leadership Group Next Steps/Tasks:

	· Develop a draft vision and identify the aspirations.

· Establish leadership roles and commitments.

· Develop the business plans to achieve the fastest and/or highest impact outcomes.
· Establish the community engagement and accountability program.

· Roll out and begin implementation.

· Measure, report, improve, attack.


	Community Collaborative of Washtenaw County (CCWC)

Organizational Structure and Focus

As of July 1, 2008

	Goal:  

	Ensure effective coordination of programs which enhance community health and well-being, identify opportunities to change systems and break barriers to effective service delivery, and advocate for systems change and effective resource allocation.  


	Organizational Structure:

	· Funder’s Committee:  

· 10 members:  Washtenaw Intermediate School District (WISD), Department of Human Services (DHS), Washtenaw United Way, City of Ann Arbor, Washtenaw County, Ann Arbor Area Community Foundation, James A. & Faith Knight Foundation, WCHO, and the two Co-chairs of the Coordinating Council. 
· 1 Chairperson appointed by the Committee members.
· Meets 6 times per year or as needed.   
· Responsibilities:  
· Coordinate and fund ongoing community needs assessments.
· Review and act upon recommendations presented by the Coordinating Council focusing on systems change, improved community outcomes, and funding allocations.
· Approve recommendations from the Coordinating Council on issues requiring CCWC support (i.e., letters of endorsement, competitive grant requests, etc.).
· Manage the business operations of the Collaborative. 
· Serve as the liaison to the community and to the Community Success Planning Process.

	· Coordinating Council:  

· Open membership; operates by consensus.
· 2 Co-chairpersons appointed by the Council participants.
· Meets monthly.
· Responsibilities:  
· Review the progress of each Initiative/Coalition (supported by the CCWC) in achieving their work plan objectives in order to identify and remove systems barriers to effective service delivery and enhance outcomes.
· Sponsor round table discussions, form workgroups, and create new initiatives based upon emerging community needs.  Maintain communication with the Funder’s Committee on emerging needs and the results of roundtable discussions and workgroups.
· Make presentations to the Funder’s Committee on initiative outcomes and make recommendations on letters of endorsement, competitive grant requests, systems changes, or funding allocations.  


	Community Collaborative of Washtenaw County (CCWC)

Organizational Structure and Focus (continued)

	Primary Functions of the CCWC:


	· Community Needs Assessments:  Conduct community needs assessments to identify current or emerging needs.  

· 15 Initiatives/Coalitions:  Identify current initiatives or support the development of new initiatives in Washtenaw County which enhance collaboration, integrate service delivery, and support systems change around current and emerging issues which represent the greatest unmet health and human services needs in the County. 

· Basic Needs:  Barrier Busters, Food Security Initiative, Blueprint for Homelessness, Foreclosure Prevention Initiative 

· Individual and Community Health:  Health Improvement Plan, Coalition for Infant Mortality Reduction, Washtenaw HIV/AIDS Coalition, Suicide Prevention Initiative 

· Intellectual and Social Development:  Success by Six, Washtenaw Area Teens for Tomorrow/Youth Development Initiative, Youth Aging Out Coalition, Blueprint to End Illiteracy 

· Safety:  Michigan Prisoner Reentry Initiative, Child Protection Initiative

· Population Specific Programs:    Blueprint for Aging


· Work Plans:  On an ongoing basis, review the results of work plans (i.e., goals, strategies, measures) for each initiative/coalition supported by the CCWC.


· Gaps/Barriers to Effective Service Delivery:  Identify opportunities to change systems in order to reduce barriers and provide more efficient and effective service delivery to the community.  


· Advocacy and Funding:  Serve as the “voice” for the community in advocating for changes in how services are delivered and resources allocated to enhance community outcomes. Identify opportunities to more effectively/collaboratively allocate resources through various funding vehicles (i.e., the Funders Forum, grant opportunities, or through other sources).

· Community-wide Success Planning:  Participate in the Community Success Planning process to develop a community-wide strategic plan to enhance the economic development, talent development, and quality of life in Washtenaw County.




	Community Collaborative of Washtenaw County

Funder’s Committee

As of July 1, 2008



	Cynthia Travis



	Department of Human Services
	travisc3@michigan.gov

	David Behen - Chair



	Washtenaw County Administration
	behend@ewashtenaw.org 



	Denise Dalrymple
	Co-Chair, Coordinating Council
	dalrympled@ewashtenaw.org 

	Jayne Miller


	City of Ann Arbor
	jmiller@ci.ann-arbor.mi.us 

	Kathy Reynolds 



	WCHO
	reynoldk@ewashtenaw.org 



	Larry Voight
	Co-Chair, Coordinating Council
	LVoight@csswashtenaw.org

	Martha Bloom 



	Ann Arbor Area Community Foundation
	mbloom@aaacf.org 



	Peg Talburtt
	James A. & Faith Knight Foundation
	pegtalburtt@yahoo.com

	Sandy Rupp 



	Washtenaw County United Way
	srupp@wuway.org 



	William Miller 


	Washtenaw Intermediate School District
	wcmiller@wash.k12.mi.us

	Open
	Other Public/Private Funders
	


	Community Collaborative of Washtenaw County

 Coordinating Council

As of July 1, 2008



	Anya Abramzon
	Jewish Family Services
	anya@jfsannarbor.org

	Barbara Levin Bergman


	Board of Commissioners
	bergmanb@ewashtenaw.org 

	Carol Burrell-Jackson 






	Power, Inc.
	CBJackson@powerclf.org

	Chris Roberts
	Washtenaw Literacy
	Roberts.washtenaw.literacy@gmail.com

	Chuck Kieffer 



	Washtenaw Housing Authority
	kiefferc@ewashtenaw.org 



	David Clifford
	Eastern Michigan University
	dclifford@emich.edu

	Debbie Jackson
	Washtenaw County United Way
	djackson@wuway.org

	Debbie Shaw
	Washtenaw County
	shawd@ewashtenaw.org

	Denese Brown



	Power, Inc.
	Denese2@powerclf.org 



	Denise Dalrymple 
(Co-Chair)
	Washtenaw County Youth Services
	dalrympled@ewashtenaw.org 

	Donna Sabourin
	Washtenaw County
	sabourid@ewashtenaw.org

	Ellen Clement
	Washtenaw County Public Health
	clemente@ewashtenaw.org

	Ellen Rabinowitz 



	Washtenaw Health Plan 
	rabinowitze@ewashtenaw.org 



	Ellen Schulmeister
	Shelter Association
	schule@ewashtenaw.org

	Glynis Anderson
	Home of New Vision
	Hnv-glynis@sbcglobal.net

	Jill Kind
	Catholic Social Services
	jkind@csswashtenaw.org

	Julie Steiner
	Interfaith Hospitality Network 
	jsteiner@alphahouse-ihn.org

	Katie Doyle
	Ozone House
	kdoyle@ozonehouse.org

	Larry Voight  (Co-Chair)
 & Steve Kempster



	Catholic Social Services
	LVoight@csswashtenaw.org 

skempster@csswashtenaw.org

	Linda Edwards-Brown
	Washtenaw County
	edwardsbl@ewashtenaw.org

	Mark Lindke
	Veteran’s Services
	lindkem@ewashtenaw.org

	Mary Hewlett
	Judson Center
	mary.hewlett@judsoncenter.org

	Mary Jo Callan 



	Community Development
	callanm@ewashtenaw.org

	Mary King
	MI Prisoner Reentry Initiative
	washtenawmpri@gmail.com

	Melissa Valerio
	Student Advocacy Center
	mvalerio@umich.edu

	Nancy Thelen 



	MSU Extension
	thelenn@ewashtenaw.org 

	Susan Reynolds Bunton



	Department of Human Services
	buntons@michigan.gov


Steward Meeting


June 12, 2008�








Compiled by Susan McGraw


Susan@SusanMcGraw.com
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Susan McGraw, 734-449-9360, Susan@SusanMcGraw.com
June 12, 2008


