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CCWC Funder’s Committee Meeting
Tuesday, July 15, 2008
3:30 – 5:00 PM
Washtenaw County Administration Building

Members Present:
David Behen, Chair, Washtenaw County Administration
    


Denise Dalrymple, Washtenaw County Children’s Services
 


Larry Voight, Catholic Social Services
 


Peg Talburtt, James K. Knight and Faith Knight Foundation 
 


Phil D’ Anieri, AAACF
 


Marthia Bloom, AAACF
 


Susan Reynolds Bunton, Department of Human Services
 


Susan McGraw
 


Jayne Miller, City of Ann Arbor
 


Sandy Rupp, Washtenaw County United Way
 


Kathy Reynolds, Washtenaw Community Health Organization 
 


William Miller, Washtenaw Intermediate School District 
                                       Mary Jo Callan, Community Development
                                       Kevin Mitchell (recorder), Washtenaw County Children’s Services

Members Absent:
None

I.
Welcome and review of agenda

              The meeting began with David Behen welcoming the members of the newly formed CCWC
 
 Funder’s Committee formally known as the CCWC Executive Committee.  

II.  
Community Success Presentation

Susan McGraw gave an overview regarding the Community Success/ Community Well-being initiatives that were recently presented to the Community Success Planning Group in June of 2008.  Her overview covered the topics of: Plans Reviewed, Community goals and Indicators, Reviews of other communities, Success assets of Washtenaw County, Models that work, Linking Social and economic models for our community, and measuring community wide indicators as part of our success model. Additional information about the Community Success Process can be found on the web at: http://www.ewashtenaw.org/government/departments/planning_environment/community_success_process/about.html
III.
New Roles of CCWC Funders Committee 

 David Behen began by discussing the goals of the committee, which is to ensure effective coordination of programs to enhance community health and well-being, to look for opportunities to change systems and improve effective service delivery, and to advocate for systems change and effective resource allocation.  He mentioned the Funders group will have a focus on the 15 community initiatives the collaborative has given priority to.

David also talked about the roles and responsibilities the Funder’s Committee.  This was highlighted by coordinating a Community Needs Assessment, Managing the business operations of the Collaborative, and looking at goals.  He mentioned the Stewards will hold an annual meeting focusing on a business plan and success of the plan, or opportunities to improve.  

All of the CCWC information that outlines goals, responsibilities, and meeting minutes will be posted to a newly updated website by September of 2008.  

It was agreed that the responsibility of making recommendations on letters of endorsement should be moved from the Coordinating Council to the Funders Committee.  

Attention to the CCWC Funder’s Committee work plan will be a focus of the next meeting.  Susan McGraw will draft a workplan with a chart outlining a timeline for the work the committee will focus on completing.  
IV.
Other Business
A) The CCWC Funders Committee will meet six times per year.  This committee will plan to meet on opposite months of the Funder’s Forum and also be held on the third Tuesday of the month.  All meetings will begin at 3:30 P.M. and will be held at the Ann Arbor Area Community Foundation unless otherwise noted.  The CCWC Funder’s Committee will meet on these dates over the next year: September 16, 2008; November 18, 2008; January 20, 2009; March 17, 2009; May 19, 2009; July 21, 2009.   
B) Susan McGraw gave a brief overview of the idea to utilize / expand a public data warehouse already in use by the Health Improvement Plan (HIP) for recording agency data.  She explained that a system like this could be valuable in creating community workplans and for use in outcome indicators / measurement.  The current system being used is web-based and GIS enabled for geographical reporting of specific areas.  She emphasized a system such as this could allow for all numbers /indicators across the community to be consistent in measurement.  
C) Sandy Rupp announced the United Way of Washtenaw County is concerned with the impact of dollars and it actively looking at trends on their 3 year funding to see if they are on track for success.  
D) Kathy Reynolds announced her retirement from Washtenaw County Community Health.  She will remain on the job until June 30, 2009 while a replacement is being sought.  
V.

Next Meeting

The next meeting for the CWCC Funder’s Committee is scheduled for Tuesday, September 16, at 3:30 P.M. at the Ann Arbor Area Community Foundation. 



Submitted by: Kevin Mitchell
7/17/2008


