



Funder’s Forum /CCWC Funder’s Committee Meeting 
Tuesday, February 17, 2009 
3:30- 5:00 pm 
Ann Arbor Area Community Foundation 




Present: 

Peg Talburtt, Deb Jackson, Phil D’ Anieri, Jayne Miller, Ellen Clement, 



Deborah Swasey, Jayne Miller, Larry Voight, Carole Knight, Kevin Mitchell


I. 
Integrated Funding

Jayne Miller updated the Funder’s Committee on the City of Ann Arbor’s recent vote to join the 

Urban County with the cities grant funding now being part of the Office of Community 
Development.  This move will allow funding from the city, county, and CDBG/ HOME/ NSP 
to be integrated and collectively bring a big picture model to funding in our county. The total 
amount of this consolidated funding will total over $5 million dollars. In addition, Jayne pointed 
out this will consolidate administrative processes for the funding. 
II.
Discussion of local Nonprofit listening session


The nonprofit listening session held at the United Way on January 21, 2009 was discussed by 
the Funder’s group. Several people noted Deb Jackson’s great job with facilitating the meeting.  
Deb Jackson distributed the notes taken from the listening session and mentioned she would 

e-mail these to the nonprofit participants who listed their e-mail at the listening session. 


One observation that was mentioned at the meeting was nonprofits groups saying “we’re 
struggling and need your direction” from the Funder’s.  They also mentioned needing 

“flexible” dollars for funding and help with administrative support. 








In addition, it was noticed the nonprofits did not speak about boards and roles for policy and 
advocacy during the session. On the survey, it was measure that a substantial number of the 
nonprofits rated their boards poorly.  
III. 
2010-11 Funding updates



The members present gave an update of possible funding reductions heading into the next cycle: 
Jayne mentioned the city of Ann Arbor will likely have reductions in funding for nonprofits. 
Deb Jackson noted the United Way will have $1.6 to 1.7 million committed, which is a $150,000 
reduction from this year. Phil noted that he will take the idea of emergency bridge loans for 
nonprofits to his board for consideration.  Peg Talburtt said grant applications have been 
significantly reduced recently (from 48 to 32) for the last grant requests.

Phil D’ Anieri posed the hypothetical question “what would we fund if we had $500,000.” This 
comment brought forth a discussion with several ideas/ comments:
· The funding could be used to ensure the sustainability of a nonprofit organization, or collaboration.
· Funding could be given to the New Center to aid nonprofits in technical assistance or assistance with administration staffing/ training/ bookkeeping, etc.
· At the governing level, we should be looking at agencies being independent and the cost of this. In addition, we should spend our time focusing on the clients and what is best for them. 

· We could examine what we all funding now, and which programs are funding mandates. 
· The money could be set aside for emergency funding.
· We should consider funding opportunities on the often neglected west side of the county (Dexter & Chelsea) to get them better services. This should be examined because the need is high. 

· We could focus funding on programs that are unlikely to receive aid or benefit from the upcoming stimulus package passed by congress. 

 IV. 
Outcomes for Housing Alliance

The housing alliances along with other nonprofit housing providers and funders have developed 

a set of outcomes and measures for providers in Washtenaw County.  Phil worked with 
this 
group and he encouraged the Funder’s group to review and adopt these housing outcomes at a 
future meeting.  


V.
Other business



a) Deb Jackson discussed a workshop for Health and Human service nonprofit agency leaders 
and their board leadership (one board member must attend w/ the agency leader) which will 
focus on exploring partnerships and ventures around shared efficiencies and administrative 
savings.  The workshop is sponsored by the United Way and Office of Community 
Development.  This will be facilitated by Sandy Jacobson and take place on March 26th and 27th 
(8:30 -4:30 both days). 

NEXT MEETING:  The next Funder’s Forum / CCWC Funder’s Committee meeting is scheduled for March 17, 2009 at 3: 30 pm. The meeting will be held at the Ann Arbor Area Community Foundation. 

















Submitted by: Kevin Mitchell
2/20/2009


