Utilization Review Committee
Meeting Minutes
Wednesday, 11/12/2008 9:30-noon; Towner |l, Veronica Walker Room

Community Mental Health Partnership

of southeastern michligan

Committee Purpose
To ensure the most efficient and effective use of affiliation clinical care resources

Present: B. Fortune, T. Sharp, L. Hayward, K. Antkowiak, P. McKenna, S. Risk, L. Newberg, T. Gomez, J. Sahutoglu
Absent: J. Terwilliger, Linda Brown, CJ Witherow, Shauna Reitmeier

AGENDA ITEM DISCUSSION POINTS ACTION/OUTCOME RESPONSIBILITY
I. Check-In All
II. Review of Purpose None
lll. Review of 10/22/2008 Minutes None Approved
& Today's Agenda
IV. Review of data; flow through % of Children Readmitted in 30 days - Discussed Next steps
data and readmissions numbers of children readmitted and the fact that this is o 9% served: discharges Jessica
an area where we are not consistently below the cumulative and non-
established threshold of 15%. Tracy noted that the data cumulative
regarding readmission within 30 days for children in
Monroe County is inaccurate. She reported that she
knew specifically who the consumers were and they
were not readmitted. Jessica
% of Adults Readmitted in 30 days - Regionally, the
numbers look better in this area, however, when the
data was presented at regional Pl in October 2008,
follow up by the UR Committee was recommended
(next agenda item) e Get answers to questions
Flow Through Data for 07-08 and 06-07 for MI Adults- about spikes in data by County
Group discussed the data, both cumulative and non- e Follow up with Sandy
cumulative. Follow up recommended regarding low-flow through
rate for Lenawee admissions
V. Inpatient readmissions; Review Each County is currently using different forms to review | ¢ Development of workgroup: L.
forms currently being utilized, cases where consumers are readmitted within 30 days Newberg, K. Antkowiak, B.
brainstorm ideas for impacting of the previous discharge. Regional Pl Committee Fortune and Tracy Gomez
readmissions requested that we consider creating a single form, to be
utilized by all counties. There was also discussion




about the purpose of using a standard form and of
reviewing each case that is readmitted. Committee
members were in agreement that doing this type of
review may assist us in recognizing trends and common
themes and perhaps preventing future re-admissions or
perhaps even initial admissions.

VI. Meeting schedule To be determined in January
VII. Meeting November 26 Meeting - CANCELLED e Location to be announced Barb
Eval/Checkout/Adjourn Next Meeting; December 10th, 2008




