
Community Mental Health Partnership of Southeast Michigan 

Performance Improvement Problem Solving Process 

 

1) Who is the customer? 

2) What does the customer want? 

3) What is the gap between what the customer wants and the current 

reality? 

4) Brainstorm solutions 

5) Establish criteria for excellent solutions 

6) Choose a solution 

7) Implement solution 

8) Communicate solution to organization 

9) Monitor in 30 days to see how the solution is working 

10) Continuously improve 

 


