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Outcome #: 1                 
• Outcome Statement:   

Champion:        Targeted Completion Date:  
 
Other Team members:   

Objective Specific Activities Who By When Status Update 
1.  a.  a. a. 

 
 
Date: ____________: 
 
Date: ____________: 
 
Date: ____________: 
 

2 a.  a. a.  
Date: ____________: 
 
 
Date: ____________: 
 

3 a.   
 
 
 
 
 
 

a. a.  
Date: ____________: 

 
 
 
 

Work Plan  
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Outcome #2 
Outcome Statement-   
 
 
Champion:          Targeted Implementation Date:  
 
Other team members:  
 

Objective Specific Activities Who By When Status Update 
1.   a.  a. a.   

 
 
 

 
Date: ____________: 
 
 
 
Date: ____________: 
 
 

2.  a.   
 
 
 
 
 
 

a.   
 
  

a.   
 
 
 

Date: ____________: 
 
 
Date: ____________: 
 
 

3 
 

a.   
 
 
 
 
 
 
 

a.   
 

a.   
 

Date:  ___________ : 
 
 
Date: ____________: 
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Outcome #3 
Outcome Statement:  

Champion:           Targeted Completion Date:    

 
Other Team Members:   

Objective Specific Activities Who By When Status Update 
1.   a.  a. a. 

 
 
 

 
Date:                         : 
 
 
Date: ____________: 
 
 

2.  
 
 
 
 
 
 
 

a.  a. 
 

 Date: ____________: 
 
 
Date: ____________: 
 
 

3.  
 
 
 
 
 
 
 
 

a.  a.  Date: ____________: 
 
 
 
Date: ____________: 
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