
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM DISCUSSION POINTS ACTION/OUTCOME RESPONSIBILITY 
 

I. Check In / Approve 
Minutes & Agenda 
(ACTION)- 

   

II.   
 
 

  

III.     

IV.     

V.     

VI. Next meeting  Agenda Items 
o  

Parking Lot 
  

 

Add: Name of Committee 
Meeting Agenda 

Add: Date 
Learning Organization Principles 
SYSTEMS THINKING, SHARED VISION, TEAM LEARNING, PERSONAL MASTERY, MENTAL MODELS 
 
Ground Rules: 
POLITE, TRANSPARENT, INCLUSIVE 
 
Partnership Vision: 
The CMHPSM will be a comprehensive system of care working in an integrated fashion with mental health, substance abuse and 
primary healthcare systems so that care and services provided better meet consumer needs in a more efficient and cost effective 
manner. 
 
Partnership Mission: 
To provide quality behavioral health care that promotes recovery and wellness, fosters resilience and supports self determination 
and empowerment so that individuals served in our four-county affiliation are successful in achieving their personal goals and 
dreams.   


