
The purpose of this form is to assist workgroup/project teams in ensuring significant information is reported to their lead committee.  The information shared should include the status of the groups Work Plan and any items of significance the lead committee should take note of. This form is to be used in accordance with the lead committee reporting calendar. Please reflect on strengths and improvements needed in your work related to system processes, team learning, mental models, personal mastery and/or shared vision that may have had an impact on your committees work and desired outcomes.  
Work Group/Project Team Name:       
Date:       
Workgroup Progress 
(Please attach a copy of your updated work-plan to this report) 
1. Please summarize the progress being made on completing the project or achieving the outcomes assigned to your group during the last reporting period: 
     
2. What barriers or challenges have you encountered in completing your project or in meeting your outcomes in the last reporting period? 

     
3. What changes to your work plan or timeline or other recommendations are you making at this time in order to address problem areas?  

     
4. What help or assistance do you need from your lead committee or PI committee at this time? 

     
Communication and Input
1. Please provide a brief update regarding your work group’s communication and communication plan with key stakeholders in this project and any further communication recommendations you may have regarding the people, programs, departments or stakeholders that will be impacted by your project or desired outcomes.
     
2. Please describe your progress in involving consumer input or voice in the completion of your project or outcomes at this time.
     
Data to Report 
(Please attach any data, graphs, grids or charts related to indicators or data collection for your group if applicable)
-------------------------------------------------------------------------------------------------------------------------------

Committee/Subcommittee Response
1. Accept Report

 FORMDROPDOWN 

2. Overall Impressions/Comments

     
3. Recommendations or Follow up Needed from Workgroup/Project Team

     
Workgroup / Project Team Report to PI or Lead Committee
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