SNIFF Test:
Project Proposal
	Summary of Proposal:

	Brief Description and History of Project: 

	

	When does the project need to be completed by & Why?

	

	Any Specifics Details Wanting to be Highlighted:

	

	What Stakeholders will be impacted?

	

	What are you asking for from this group?

	

	Niche:

	What niche within the strategic plan will be filled?  

	

	Infrastructure:

	What current processes are affected?  

	

	1.  What additional resources are needed to complete the project?

	

	2. What is the expected outcome at the completion of the project? 

	

	Financial Projections and Performance Indicators

	What financial impact is expected? 

	

	Performance Indicators that identify success:
	· 

	Financial & Regulatory Risk

	What areas of organizational risk are there by not responding to this project

	


	Reviewing body recommendations and charge:


	Submitter Signature:


	Date:

	Reviewer Signature:


	Date:














