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Use this worksheet once you have gone through the Indicator Worksheet Guidelines to develop an indicator or set of indicators.  This worksheet is designed to capture all of the necessary elements needed when collecting data from indicators.  
1. Responsible Committee, Workgroup, Affiliate, Department:(double click box below) 
i. Lenawee  FORMCHECKBOX 

ii. Livingston  FORMCHECKBOX 

iii. Monroe  FORMCHECKBOX 

iv. Washtenaw-CSTS  FORMCHECKBOX 

v. WCHO  FORMCHECKBOX 

2. What is the rationale (what do you expect to answer) for this indicator and how does it align with the Affiliation Strategic Plan: 
3. Indicator Statement/Method/Procedure

a. Statement of Indicator or Indicator set:      
b. What populations will be addressed: (double click box below)

i. MIA  FORMCHECKBOX 

ii. MIC  FORMCHECKBOX 

iii. DDA  FORMCHECKBOX 

iv. DDC  FORMCHECKBOX 

v. SA  FORMCHECKBOX 

vi. All Populations  FORMCHECKBOX 

c. Method for Collecting Analyzing, Reporting the Data 
i. Source of the data: (Encompass, Survey, Focus Group) 
1. Where within the source will the data be collected from     
ii. Will staff need to do a manual pull of the data:  FORMCHECKBOX 
  Yes or  FORMCHECKBOX 
  No 
1. If yes, will they need to make a judgment of whether or not something should be included in the count that meets the criteria of the indicator?  FORMCHECKBOX 
 Yes or  FORMCHECKBOX 
 No
2. If yes, what tools and or procedures will the staff follow to make the judgment call? (this can be attached separately) :      
iii. Population Size

1. Entire Population

a.  FORMCHECKBOX 
 Yes 
b.  FORMCHECKBOX 
 No (if NO, go on to Sample section)
2. Sample

a.  FORMCHECKBOX 
 Yes (if YES, list the size of the sample)
b.      
3. Other

a. Explain      
iv. Numerator (Top number of a fraction=it is the # of consumers, charts, staff that meet the criteria of the indicator):      
v. Denominator (Bottom number of a fraction=it is the total # of consumers, charts, staff there were looked at to see if they met the criteria of the indicator):      
vi. Benchmark/Threshold/Target/Baseline Desired:       
vii. Frequency of Data Collection:       
viii. Frequency of Data Reporting:       
ix. Reporting Where:        
x. Statistical Analysis (Follow Attachment A under statistical Analysis for determining if this is needed)       
4. Check which one applies:

a.  FORMCHECKBOX 
 Process (Lead) Indicator:  
b.  FORMCHECKBOX 
 Outcome (Lag) Indicator:

5. Is the indicator part of a current Affiliation related research project, study or evaluation?  FORMCHECKBOX 
 Yes or  FORMCHECKBOX 
 No 
a. If Yes, Describe:      
