
Please answer the following questions when an indicator that is being monitored falls below the threshold for any two quarters within the year.  Focus on addressing systemic and or process issues that has prevented the indicator from being met.  Use Performance Improvement Project tools and methods for implementing the Plan of Correction.
Affiliate Name:   FORMDROPDOWN 

Quarter:   FORMDROPDOWN 

1. What indicators are being addressed in this Plan of Correction?       
2. What is the systemic or process issue that is going to be the focus of the Plan of Correction/Performance Improvement Project?       
3. What is the intended outcome or measure of success from conducting the Plan of Correction/Performance Improvement Project?       
4. What specific steps will be taken to implement the Plan of Correction/Performance Improvement Project?       
5. What is the intended time frame for completion of the Plan of Correction/Performance Improvement Project?       
6. What is the intended time frame when improvement efforts will be reflected in the data?       
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