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S. Reitmeier, M. Hoffman (guest), P. Moise, M. Scalera, V. Stead, B. Spalding, A. Kirchner, J. Sahutoglu, P. Cowan, B. Fowkes, M. Perez, N. James-
Emerick, L. Newberg, D. Healy, J. Laskaska, J. Kearney, L. Hall, CJ Witherow, B. Fortune, D. Chisholm, D. Sabourin, J. Anthony, K. Szewczuk (Lenawee 
County Alternate Member) (bolded name indicates present at meeting; non-bolded name indicates absent at meeting) 

AGENDA ITEM DISCUSSION POINTS ACTION/OUTCOME RESPONSIBILITY 
 

I. Check In / Approve 
Minutes & Agenda 
(ACTION)-1:00p 

a. Agenda additions/deletions 

 Work Plan Update Project Flow Chart- tabled until 
November 2008 

b. Minute changes 

 None  

  

II. Breakthroughs, 
Barriers, Suggested 
PI Projects (standing 
item) 
(DISCUSSION)-
1:10p 

a. Breakthroughs 

 WCHO received a $1.2 Million dollar a grant to provide 
substance abuse services to homeless individuals in 
Washtenaw and Livingston counties 

b. MDCH Indicator 

 The Quarter 3 FY08 Affiliation MDCH Indicator Report 
data was disbursed and reviewed for information purposes 
only 

 The Affiliation did not meet 1 indicator:  percentage of 
inpatient hospital readmissions within 30 days 

 It was suggested that the Affiliation Utilization Review 
(UR) Committee review the process of hospital 
readmissions to determine cause for not meeting this 
indicator 

 For the substance abuse state indicators, the PIHP was 
out of compliance on the following measure:  the 
percentage of substance abuse discharges from detox 
seen within 7 days 

 It was suggested that the coordinating agency review the 
substance data and address the out of compliance issue 
and consult with the southeast Michigan coordinating 
agency as needed 

IIb. The Affiliation’s Utilization 
Review Committee will 
review the inpatient 
readmission process to 
determine the cause for out of 
compliance on the state’s 
MDCH indicator for inpatient 
readmits 
 
M. Scalera will review sub 
abuse indicator data and 
address the issue of the 
Affiliation being out of 
compliance for the sub abuse 
indicator 

 
 

B. Fortune 
 
 
 
 
 
 
 
 
M. Scalera 
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III. Community Living 
Support (CLS) 
Project Update 
(DISCUSSION)-
2:00p 

a. The PI Committee was updated on the progress of the 
CLS project roll out plan  

 The status of the project recommendations were reviewed 

 The CLS assessment tool has not been programmed into 
Encompass, as of yet 

 J. Nelson’s company, Afia, will begin design of CLS tool; 
after design is completed, the tool will be programmed into 
Encompass 

 For adults living at home the tool is required but the 
capability to choose not applicable (NA) will be possible 

 All new adult consumers (both MI and DD populations) 
and existing consumers completing their annual 
assessment that are referred for CLS services are 
required to use the tool. 

 The CLS tool is not applicable to children and not required 
for use with this population 

 An Affiliation CLS Rate has been established, $15.28 per 
hour 

 Providers have been notified of CLS process changes 

IIIa. L. Newberg will provide 
future updates on the CLS 
Project t to the PI Committee 
as needed 

L. Newberg 

IV. Person Centered 
Plan (PCP) 
Implementation  
Workgroup (for the 
recommended 
changes to the PCP) 
Update 
(DISCUSSION)-
3:00p 

a. An overview of the workgroup’s progress on the 
implementation plan was reviewed 

 CMH Staff and Provider staff concerns regarding the plan 
were expressed and reviewed 

 Regulations on the Physician signature requirement are 
being researched to determine if it is required 

 The PCP recommended changes will only apply to 
consumers receiving multiple services 

 M. Hoffman presented a mock up the Encompass 
changes related to the PCP Implementation Plan; 
feedback was given  

 The PCP Encompass changes are not part of the existing 

IVa.   The PI Committee supports 
the recommendation of a CS 
generated consumer 
welcoming orientation 

 
M. Hoffman will refine the 
Encompass changes related 
to the PCP Implementation 
Plan and present to the PI 
Committee for review 

 
The following will be compiled 

 
 
 
 
 
M. Hoffman/S. Reitmeier 
 
 
 
 
 
S. Reitmeier 
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Encompass projects and not an AEC prioritized project 

 It was recommended that the Affiliation Customer 
Services (CS) Committee develop a welcoming orientation 
for consumers 

into 1 document for PI 
Committee Review: 

 PI Implementation 
Workgroup’s charge 

 Original PCP Workgroup 
Recommendations 

 Revisions to the original 
recommendations  

V. Work Plan Update a. Project Flow Chart  

 Tabled until November 2008 PI Meeting 
b. Stakeholder Input Guidelines Document 

 PI Committee members supports use of the document and 
suggested it be forwarded to the Affiliation Executive 
Committee for Affiliation adoption and use 

Vb.   S. Reitmeier will present the 
document to the AEC for 
approval/adoption 

S. Reitmeier 

VI. Next meeting 11/6/08  1-4p; LLRC  Agenda Items 
o Breakthroughs, Barriers, 

Suggested PI Projects 
(standing item) 

o Work Plan Update / Project 
Flow Chart 

Parking Lot 
 Review of PI Data Report 

 


