Professional Development Committee (PDC)
Meeting Minutes
11/12/09; 10:30a-12:30p; Towner I, Rm. #2140

Community Mental Health Partnership

of southeastern michigan

S. Hasshaw, S. Turner, M. Phillips, M. Perez, J. Brown, S. Brown, S. Gondek, J. Baltzell, S. Weary, R. Petkovich, D. Sabourin, M. Vergith (bolded name indicates present at
meeting; non-bolded name indicates absent at meeting)

AGENDA ITEM DISCUSSION POINTS ACTION/OUTCOME RESPONSIBILITY
I. Check In e None
II. Approve Agenda & Agenda additions Agenda approved
Minutes e Customer Services training

o Essential Learning (EL)

Minutes changes Minutes approved
Updates
[ )
lll.  Choosing a new e Jan has served for 2 years, and it's time for a new chair. Mary Phillips will serve as the
chair e Suzanne advised that Patrick, Donna and the senior new chair.

management team are reconfiguring committees.

e The PDC is considering meeting less, either quarterly, or
meeting when the work demands it.

e Mary volunteered to chair the committee.

IV. Update on tracking | e Jan reported to AEC last week regarding tracking.
provider staff training | e«  The pilot will not go forward for now. Washtenaw County
is losing its support person (Linda Wicks). Washtenaw is
committed to maintaining it through the end of the next
calendar year.

e The AEC discussed using Essential Learning for provider
training.

e Scott noted that the Encompass IR module can be used to
track training.

e AEC wants PDC to consider options to help providers and
CMH staff with training.

e Scott asked if anyone has addressed the problem of
workers being entered into Encompass by providers. Jan
advised there was a problem with the entry of a bogus




name by a provider, which caused access to be limited.
That's been resolved now.

With EL, you purchase a number of slots that are not tied
to a person.

Melinda reported that the affiliation would get a 15%
discount for being part of the national council.

The more slots you buy, the cheaper the rate.

Melinda provided some examples of curriculums from EL,
and an example of an employee’s EL trainings done in
20009.

Upon signing up, 1 or 2 people at each local will be
required to do the initial entry and set up.

Melinda acknowledged that some training is required to be
face-to-face instead of online, and that someone locally
will need to decide which training should be face-to-face.
There is interest within the committee to learn more about
EL.

Melinda will contact EL to find out
exactly what the rates would be if
other counties within the affiliation
decide to sign up.

V. Customer Service Melinda reported customer service training starts in
Training January of 2010, and will last from 1.5-2 hours. Kay Ross
wants to make sure everyone is aware.
Jan advised that Ethics training will also be coming
sometime at the beginning of 2010.
VI. Review Committee The committee reviewed and updated the charge and e Stephannie will provide the
charge work plan. updated charge and work
plan to Jan before Monday’s
AEC meeting.
VIl. Next Meeting January 22, 2010; 10:30-12:30 pm, Towner I, # 2140 Agenda Items Parking Lot

e Review calendar for the year
to do determine when the
committee needs to meet for
the rest of the year.




