Cummun-t',.r Mental Health Pannershm

Meeting Minutes

Encompass Implementation Committee (EIC)

4-16-08; 1-3p; Towner Il, Veronica Walker/Webcast

K Sackett Gary (via conf from Saginaw), C. Akerley, K. Dettling, S. Langenstein, D. Healy, T. Sharp, E. Kurtz, M. Harding, J. Baltzell, W.

Cadieux, D. Healy, J. Heinlein, T. DeRose (via conf. call from Monroe), J. Sproat, J. Baltzel, A.Yu
(Bolded name indicates present at meeting; non-bolded name indicates absent at meeting)
AGENDA ITEM DISCUSSION POINTS ACTION/OUTCOME RESPONSIBILITY
Approval of Minutes Minutes were approved. None
Additional agenda items None None
EIC Project Review: PRU module —

e Audit tools from Oakland will need to be
updated by PCE for WCHO.
¢ Should be completed by Sept. 08

Outcomes Project — on track

Jail Diversion — on track
e Next project to be programmed by PCE

Unbundled Authorization — Makes auth easier
e September 30th

Access to Consumer Records (Firewalls)
e Access to consumer records in all 4 counties
is available via request
e SA crossover issues will be addressed
¢ Warning will alert users if a consumer does
not belong to the correct affiliation

Diabetes Management - not affiliate related
e Dr. Milner has comments on this Medicaid
match project

Prescription Drug Inventory - No work done on it
e Bar-coding medication

A week of PRU testing will
take place from April 21-26

Todd's D.M. specs will be
given to Afia

Sven : PRU & Auth projects

Chris A.: design of J.D.
PCE: programming

Chris A: Design of Firewalls

Afia: follow up on Todd'’s
design

Sven: designing &




Appt. Schedule
¢ Due to the complexity of this module, having
PCE do it is probably the best option.

Family Plan — Due date will be renegotiated
e Progress notes for family is on track
e PCP for both family and individuals

Co-Occurring - is 99.9% complete
e HH modifier for SA is done
e TT modifier for SA is done

Incident Reports
¢ Monitoring queues will go to affiliates next
¢ Minor enhancements still need to be done
e Sentinel event flag will be proposed next

PDF for all documents
¢ Completed but will not be closed b/c other
documents still need to be finished.

Billing Project — no updates
SA Co-Pay - Livingston and Washtenaw only

Women and Family — no updates
Adjudication — no updates

Multiple Modifier
e Users will not be affected for now

SA Drug Chart — continuation

OBRA - no updates
Personal Health — no updates

CLS - Budget issues will be reviewed.

Clinical forms — Is working on the scanning
recommendations?

1. Scanning goal is met :
completed w/in 1 hour

2. Reports will be done by
affiliates

CLS pilot group met last week.
A lot of recommendations
were made.

implementation of Appt.
Schedule

Kelly B.: lead in completing
the project closure analysis

PCE/Sven: continue w/
M.M.

PCE/Sven: continue w/ SA
drug chart

Maintenance ltems:

None




Programming Update

See above

Unsigned Med and Psych
Evals + doctors access to
auths

Authorizations (Dr. Healy, Kathy D.)

Need to define the scope of services
Estimate # of auth needed based on
previous averages/data

If someone doesn’t get enough services,
they can appeal to have more auth.

CSM get notices when docs have no auth
left — avoid unnecessary delays.

Auth affect workflow — can’t schedule w/o
auth, can't bill, or provide services.

Clean up workflow affected by
authorizations in Encompass.

Jackie will remove the function
that allows doctors to auth
their own Authorizations.

Mike:

1. Run Unsigned
Reports and report
back to EIC

2. Invite people to
review this problem.

3. Recommendation to
Pl committee

Policy for E-Record

Sent to EIC for review.

EIC voted to okay it.

Mike: continue with the
next step in policy
procedures.

IM Department Update

Jackie is moved into a new role: more
involved in training and tastings.

Todd'’s position will not be replaced since
Afia and PCE fill this function.

The Help Desk position has been down-

graded. Qualifications for this liaison position

- . B.S. degree and work experiences.

Mike: post the Encompass
Help Desk position within a
week.

Satisfaction Survey

Reviewed the Zoomerang survey

Jackie will send out survey in
May

All: Give feedbacks to
Jackie

Self Service Report Tabled.
Update
Next meeting May 21, 2008 Agenda ltems




