Executive Summary

National Institute of Corrections Systems Assessment

Abstract: At the request of the Sheriff, NIC conducted an on-site assessment of how Washtenaw County’s criminal justice system functions.  Their methodology was a series of interviews of the system’s various leaders, a review of documents produced by Washtenaw officials and staff, and a cursory exam of available data.  Most of this data examined the years 1997 to 2002.  NIC was clear that their purpose is to inform policy and not advise policy.

Key Findings

1. Washtenaw County does many things very well.  The courts, the prosecutor, defense have made considerable policy and process changes to expedite cases of defendants in jail.

2. Although there is a rich history of inter-agency cooperation, there is no permanent system-wide Criminal Justice Collaborating Counsel designed to manage the justice system.

3. The jail is crowded and too small.  There is also not enough jail space to support alternative programs, nor are there enough alternative programs.

4. There is “suppressed usage” of the jail, meaning that judges are unable to use the jail as a deterrent option for probation violators and other offenders.  Also, police agencies are unable to perform targeted operations.

5. Data systems are not structured in such a way that they support one another.  This is a barrier that prevents modern operations and management practices.

6. Total jail bed days in 2002 were 121,910.  This statistic indicates “how much jail is being used.”  The average daily population is more useful for jail management.  The ADP in 2002 was 334; in 2003 the ADP was 346-which exceeds the number of rated beds.

7. In an April 2003 “snapshot” of the jail population, 59% were pretrial, 40% were sentenced to the jail and 1% were on hold.

Recommendations

1. Reconfigure the various committees into a collaborating council with a coordinator dedicated as staff (a structure that is similar to the Human Services Collaborative Council).  Among other things, the council would prepare a system-wide strategic plan and design data systems around that plan.

2. Increase the number of jail beds, expand programs in the jail, and connect those programs with the community. 

3. Consider other facilities and programs to include pre-booking screening and assessment services.

