Moving Towards Solutions on Public Safety & Justice 

Nearly six months after a proposed millage to address the threat to public safety and justice posed by severe overcrowding at the Washtenaw County Jail and security deficiencies at the 14A District Court was soundly defeated at the polls, progress is being made to solve the crises. 

County Administration has drafted a modified proposal that would, over time, change the County’s police services methodology to fund the improvements demanded by conditions at the jail and court. The present proposal comes after several iterations and months of working sessions, community forums, individual meetings and public feedback through the "Community Conversation" web site. 

Most recently, a series of meetings among County Commissioners, local municipal leaders, and the Sheriff, have helped focus and clarify the next steps to create this new methodology. Most pointedly, questions from Township Supervisors and other local government officials helped create the Township Supervisors FAQ that will move and further inform this process. 
 

The new methodology is the basis for four-year police services contracts with local units of government. For 2008/09, the County will move to an incremental cost model that has evolved through sharing information and best practices with Oakland County and other jurisdictional models. Employing this alternative approach is a direct response to citizen input and inquiries on creating a more equitable and sustainable method for contracting police services. (See the Memorandum prepared by Plante Moran, LLC, comparing Washtenaw County’s current approach to Oakland County’s.) 
 

On Wednesday, August 3rd, a Resolution on the agenda of the Ways & Means Committee of the Board of Commissioners seeks approval of the modification to the current methodology, accepts the recommendation on financing that modified proposal and authorizes the Administrator and Corporation Counsel to negotiate and execute police service contracts for 2006-2009 within the new methodology guidelines. Once approved by Ways & Means, final approval is slated to occur at the Board’s September 7th Regular Meeting. (eCentral Update: August, 2, 2005)
