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The adult criminal justice system is a foundation of a just and safe community.  The major players 
(police, courts, prosecution, defense, and the sheriff) all have many mandates that they need to 
fulfill and a high degree of cooperation is required for the system to work well.  Washtenaw 
County’s elected officials and appointed policy makers work well together to ensure that 
Washtenaw County is a just and safe community.  These officials agree that current inadequacies 
in the system threaten the safety of the community.   
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Washtenaw County's Daily Inmate Count
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The size of the County jail is insufficient to support public safety in Washtenaw County.  This 
situation will continue to worsen unless and until capacity is increased.  In addition, the current jail 
facility is in need of serious repair and upgrading.  To comply with codes and best practice 
standards would cost $20.6 million.  However, it is still a functional asset that is designed to last a 
number of years.  After examining a number of possibilities, a phased expansion of the current jail 
is deemed to be the best solution for our community.
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District courts are fundamental to the Michigan justice system.  It is the court that the majority of 
citizens will have direct interaction with, whether it is to pay a traffic ticket or to file a civil claim less 
than $25,000.  In Washtenaw County, the 14-A District Court site at the service center adjudicates 
criminal misdemeanors within its jurisdiction and, based upon a concurrent jurisdiction plan, houses 
all felony preliminary examinations for the entire County.  The current District Court facility has 
outlived its usefulness and is in need of replacement.  Constructing a stronger physical link 
between the 14-A District Court and the jail will help the justice system integrate its processes, 
operate more efficiently, operate more securely, and provide improved services to citizens.
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Judges have a variety of sanctions available for sentencing offenders who have been found guilty.  
These sanctions vary from probation to tether to jail (county-operated) to prison (state operated).  
One sanction that is utilized in other counties is a Probation Residential Center (PRC).  A PRC is 
an alternative sanction for non-violent offenders that is less secure than a jail but guarantees a high 
level of supervision and programming designed to ensure that the offender does not re-offend.  It 
also helps the offender to gradually gain ties in the community so that the offender has support 
mechanisms (family ties, employment, etc.) in place upon release, which helps reduce recidivism.
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Consistently, one-third of the inmates in the jail suffer from a mental illness.  The majority of these 
individuals do not qualify for services through the Michigan Mental Health Code.  While services 
are provided to many of these individuals while in jail, seldom are services continued upon release 
from jail, resulting in a high re-commitment rate.  Implementing strategies to divert these individuals 
from jail, when appropriate, would help ensure that jail beds are appropriately utilized.  The 
problem is that the availability of diversionary opportunities is very limited.
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Mental Total
31-Dec Total Debt Operating Health Annual 

Year Service Costs Diversion Costs

2005 $7,737,575 $864,370 $780,689 $9,384,639
2006 6,947,825 1,905,521 $1,854,273 10,709,625
2007 6,574,175 2,604,935 $1,937,274 11,118,391
2008 5,814,175 3,663,814 $1,924,812 11,404,809
2009 3,691,250 5,685,756 $2,067,171 11,446,186
2010 3,327,625 6,437,703 $2,941,259 12,708,597
2011 3,225,625 7,131,733 $3,127,581 13,486,950
2012 2,622,625 7,790,845 $3,221,284 13,636,766
2013 2,540,875 8,442,961 $3,422,827 14,408,676
2014 2,206,875 9,045,294 $3,532,703 14,786,886
2015 2,385,000 9,407,106 $4,761,862 16,555,983
2016 2,297,250 9,783,390 $4,932,328 17,014,984
2017 1,958,000 10,174,726 $5,214,922 17,349,665
2018 1,883,000 10,581,715 $5,410,410 17,877,143
2019 1,806,750 11,004,983 $5,719,615 18,533,367
2020 1,979,250 11,445,183 $5,943,417 19,369,870
2021 1,885,500 11,902,990 $6,282,757 20,073,268
2022 1,791,000 12,379,109 $6,538,643 20,710,774
2023 1,695,000 12,874,274 $6,912,156 21,483,453
2024 1,598,250 13,389,245 $7,204,453 22,193,972 �
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County Name ‘02 
Population 

Jail Cap Beds / 1,000 CY 2002 (% cap) CY 2001 (% cap) 

Berrien 162,285 341 2.101 366.4 (107.4%) 356.9 (104.7%) 
Genesee 441,423 680 1.540 637.0 (93.7%) 616.7 (90.7%) 
Ingham1 281,362 575 2.044 N/A N/A 
Jackson 160,972 192 1.193 226.4 (117.9%) 211.7 (110.3%) 
Kalamazoo 241,471 327 1.354 334.9 (102.4%) 331.7 (101.4%) 
Kent2 587,951 1251-1271 2.128 - 2.162 1159.7 (91.2%) 1081.7 (86.5%) 
Livingston3 168,862 205-254 1.214 - 1.504 195.2 (76.8%) 180.4 (88.0%) 
Monroe4 149,253 343 2.298 399.9* (116.6%) N/A 
Muskegon5 171,765 370 2.154 N/A N/A 
Ottawa 245,913 366 1.488 342.8 (93.7%) 303.5 (82.9%) 
Saginaw 210,087 513 2.442 559.4 (109.0%) 494.9 (96.5%) 
St. Clair 167,712 171 * 1.020 * 263.8 (154.3%) 235.4 (137.7%) 
Washtenaw 334,351 332 0.993 333.7 (100.5%) 307.4 (92.6%) 
Averages6 255,647 435.4 1.715 435.4 (100.0%) 412.0 (92.6%) 
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Appendix E: Cost Estimates by Phase  

Phase 1 - 1st Housing Pod, Medical and Mental Health, Probation Residential Center

Component Description

New Construction / 
Rehab

 Phase 1
Oct 2004 - 
May 2008 

New Special/Medical/Classification Hsg  New 96-bed unit New Construction 5,706,641$       

First Floor
Mezzanine

Vehicle Sallyport
 New VSP for bus and 2 oversize 
vans 

New Construction 506,520$          

Medical/Mental Health
 Medical area (required by ACA 
standards) for staff, screening, 
supplies, etc. 

New Construction 1,434,085$       

Laundry
 New addition in service area for 
new laundry.  Clears space for 
kitchen expansion 

New Construction 475,631$          

Adult Residential Unit (40-bed)

 Allowance for 40-bed Adult 
Probation Residential Program unit 
construction. Actual budget to be 
developed under separate contract 

New Construction 1,193,940$       

Site Preparation
 Prep of 2 acre initial construction 
parcel 

New Building Site 
Area

110,048$          

Site Improvements
 Prep of 2 acre initial construction 
parcel 

New Building Site 
Area

217,683$          

Site Utilities  New service lines 
New Building Site 
Area

274,365$          

Perimeter Road Regrading  Minimal repair  Renovation 15,075$            
Fence Remodeling  At each unit Renovation 30,150$            

-$                     

Remodel / Add Security System
 Minor upgrades (local) for PLC 
system -- integrates with future 
system 

Renovation / 
upgrades

375,141$          

Site / Civil West side of existing facility Upgrade 9,799$              

Architectural / Structural  Exterior repairs, enclosure 
Renovation / 
upgrades

46,624$            

Mechanical / Plumbing  Misc. piping 
Renovation / 
upgrades

75,375$            

Electrical  Upgrades 
Renovation / 
upgrades

150,750$          

Total Construction Cost 10,621,827$     

PHASE I INCLUDES:

New 96 bed unit
Increased capacity for vehicle sallyport
Probation residential unit - actual budget to be developed under a separate contract
First upgrades to the security system
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Appendix E: Cost Estimates by Phase  
 

Phase 2 - 2nd Housing Pod, District Court

Component Description

New Construction / 
Rehab

 Phase 2
April 2006 - 
Nov 2009 

Maximum Security
 Renovation of existing medical 
unit for maximum security 
housing 

Renovation 777,825$           

Replacement Housing Units (80 Bed Unit)
 New Unit - overflow ITR; direct 
supervision unit 

New Construction 3,548,987$        

Remodel Outdoor Recreation Areas
 Renovate / fence outdoor 
recreation area (due to adj. 
modified HU) 

Rehabiliation of existing 
areas

90,450$             

Building Demolition
A Block Housing  Demolition Demolition 17,926$             
Max Housing (Portion Only) Demolition 22,424$             
B, C, D, E Housing Units  Demolish one unit Demolition 44,584$             

Building Gutting

Medical/Mental Health  Major portion of ITR Demolition 66,379$             

Addition to HVA for District / Circuit Court
 3 Crts above; District Crt admin, 
Probation, storage below, with 
space for Prosecutor, PD 

New Construction 7,571,419$        

DEIS Building -- CC / Other Improvements
 Conversion of lower level 
available space for District Court 
Archives 

Renovation / system 
upgrades

273,611$           

-$                      
Site Preparation

 Prep of 1 acre construction 
parcel 

Upgrade existing site 55,024$             

Site Improvements
 Prep of 1 acre construction 
parcel 

Upgrade existing site 108,842$           

Site Utilities  Extension Upgrade existing site 137,183$           
Fence Remodeling  At each unit Repair / Rehab 30,150$             

Remodel / Add Security System
 Minor upgrades (local) for PLC 
system -- integrates with future 
system 

Upgrades to security 
envelope

375,141$           

Electrical  Additional upgrades 
Support Security system 
upgrades 37,688$             

Total Construction Cost 13,157,631$      

PHASE 2 INCLUDES:

Demolish one housing pod (Block A - 32 beds)
Reconstruct at greater capacity (80 - 96 beds)
Addition to HVA for District/ Circuit Court
First half of renovating maximum security
Minor upgrades to security system
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Appendix E: Cost Estimates by Phase  
 

Phase 3 - Assessment / Booking / Central Control, Security System

Component Description

New Construction 
/ Rehab

 Phase 3
Oct 2007 -
May 2011 

Assessment/Booking/Central Control
 Renovation of existing areas for 
new ITR / Classification Center 

Major Renovation / 
New Systems

3,372,549$    

Property
 Renovation of existing Sally Port for 
high-area property storage 

Major Renovation / 
New Systems

492,500$       

Maximum Security
 Second 1/2 of renovation for 
maximum security 

Major Renovation / 
New Systems

777,825$       

Correctional Services / Staff Lounge
 Renovation of correctional services 
program areas to accommodate 
expanded program 

Major Renovation / 
New Systems

777,071$       

Kitchen (Equipment NIC-Negot Contract)
 Expand kitchen into existing laundry 
area 

Major Renovation / 
Adaptive Reuse

211,050$       

New Entrance to Building

 Expanded entrance to support 
visitation, courts (at HVA), and 
Sheriff's Ofc visitor / professional 
traffic 

New Construction / 
Some Renovation

868,320$       

B, C, D, E Housing Units  Demolish second unit Demolition 44,584$         
Booking/Max/Holding Prepare area for ITR renovation Demolition 40,827$         

Correctional Services / Staff / Program
 Prior to renovation / expansion of 
program areas 

Demolition 49,442$         

Vehicle Sallyport
 Interior walls, doors demo prior to 
relocation of property storage 

Demolition 18,644$         

B-C Recreation Yard
 Demolish existing surfaces 
associated with new HU 

Demolition 30,098$         

Hearing Room  Renovations Demolition 4,296$           
Central Control  Renovations Demolition 1,888$           
Visitation  Renovations Demolition 20,351$         

DEIS Building -- CC / Other Improvements
 Verify if space still exists - if yes, 
plan for District 14A central 
store/supply 

Renovation 555,514$       

Perimeter Road Regrading  Minimal repair  Rehab 15,075$         

New Secure Parking Lot west of Building Staff parking New Construction 68,591$         

Fence Remodeling  At each unit Rehab / Repair 30,150$         
Parking Lot improvement w/in secure area In service courtyard Rehab / Repair 87,813$         

-$                   

Remodel / Add Security System
 Central Control with consoles and 
PLC systems (head end equipment) 

1,875,707$    

Architectural / Structural  Floor repairs 22,613$         

Mechanical / Plumbing
 Piping repair, rerouting and water 
heater / supply 

301,500$       

Electrical  Additional upgrades 75,375$         
Exiting  HU Area repairs 75,375$         

Total Construction Cost 9,817,158$    

PHASE 3 INCLUDES:

Transforming current Intake/ Transfer/ Release into an Assessment Center
Central Control
Second half of renovation for maximum security
Correctional Services Staff Lounge  
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Appendix E: Cost Estimates by Phase  
 

Phase 4 - 3rd Housing Pod, Court Clerk functions, Infrastructure

Component Description

New Construction 
/ Rehab

 Phase 4
April 2008 - 

Oct 2011 

Replacement Housing Units (80 Bed Unit)  New 80-bed HU New Construction 3,548,987$       

Remodel Outdoor Recreation Areas
 Renovate / fence outdoor 
recreation area (due to adj. 
modified HU) 

Rehab / Repair 90,450$            

Renovate HVA Building for Clerk Functions
Major renovation / 
new Systems 2,553,705$       

Demolition of District Court
 Demolish and remove 
foundations Demolition 250,999$          

Site Preparation
 Prep of 1 acre construction 
parcel 

Upgrade existing 
site 55,024$            

Site Improvements
 Prep of 1 acre construction 
parcel 

Upgrade existing 
site 108,842$          

Site Utilities  Extension 
Upgrade existing 
site

137,183$          

Perimeter Road Regrading  Minimal repair  Rehab / Repair 15,075$            
Fence Remodeling  At each unit Rehab / Repair 30,150$            

Remodel / Add Security System
 Minor upgrades (local) for PLC 
system -- integrates with future 
system 

Upgrades in 
existing

375,141$          

New Sprinklers in Existing Building  Sprinklers in existing bldg (areas 
that will remain) 

New system in 
existing areas

633,150$          

Infrastructure Upgrades
Site / Civil  Bridge area 56,049$            
Architectural / Structural  See detailed report Various repairs 877,811$          

Mechanical / Plumbing
 Replacement of central area 
AHUs, boilers, chillers, etc. 

Major system 
upgrades

3,830,407$       

Electrical  Service upgrades (verify if 
generator upgrade completed) 

Major system 
upgrades

241,200$          

Total Construction Cost 12,804,171$     

PHASE 4 INCLUDES:

New Housing Unit (80 beds)
Renovation of New District Court building (formerly HVA)
Demolition of current District Court building
Replacement of mechanical, plumbing, and electrical

Phase 5 - Kitchen

Component Description
New Construction 
/ Rehab

 Phase 5
Oct 2009 - 
April 2012 

Kitchen (Equipment NIC-Negot Contract)  Additional renovation / 
expansion of FS  

Renovation 1,659,456$       

�
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Appendix I 
 

Washtenaw County Jail  
Inmate Home Address Location 

Snapshot from May 17, 2004 
 
 

 
City/Village/Township Number of Inmates % of Total 
Ann Arbor 69 20.2% 
Ypsilanti City 86 25.1% 
Ypsilanti Twp 93 27.2% 
Chelsea 3 0.9% 
Lodi Twp 1 0.3% 
Milan 5 1.5% 
Manchester 1 0.3% 
Saline 3 0.9% 
Scio Twp 4 1.2% 
Whitmore Lake 2 0.6% 
Willis 1 0.3% 
Out of County 74 21.6% 
TOTAL 342 100% 

 
 

 
 

*Washtenaw County Miscellaneous includes: Chelsea (3), Lodi Twp (1), 
Milan (5), Manchester (1), Saline (3), Scio Twp (4), Whitmore Lake (2), Willis 
(1) 
 
�

Out of County, 
74

Ann Arbor, 69

Ypsilanti City, 86

Ypsilanti Twp, 93

Wash County 
Misc*, 2920 
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COUNTY ADMINISTRATOR
220 NORTH MAIN STREET, P.O. BOX 8645

ANN ARBOR, MICHIGAN 48107-8645
(734)222-6850

FAX (734)222-6715

TO:  Wesley Prater, Chair
  Ways & Means Committee

FROM: Robert E. Guenzel
  County Administrator

DATE:  November 3, 2004

SUBJECT: Approval of Resolution submitting to the Washtenaw County electors a question of
whether the tax limitation should be increased by 0.75 of a mill for twenty (20) years,
beginning with the December 1, 2005 tax levy, to enhance public safety by providing
funding to renovate and increase the size of the County jail, construct the 14-A District
Court at the jail site, construct a probation residential center, and fund jail operations
and strategies to divert mentally ill offenders from the jail.

BOARD ACTION REQUESTED:
It is requested that the Board of Commissioners approve ballot language for the February 22, 2005
election requesting the Washenaw County electors to approve a 0.75 millage increase for twenty years
beginning with the December 1, 2005 tax levy to enhance public safety by funding a number of
construction projects and operational programs designed to eliminate the County’s persistent jail
overcrowding problem and provide increased alternatives to incarceration. 

BACKGROUND:
The present Washenaw County jail on Hogback Road opened in 1978.  At that time, it could house 215
inmates.  As the County’s overall population grew, the need for additional inmate housing space
increased.   Over the years, the County has taken a number of measures to increase the capacity of the
jail to keep pace with the increasing inmate population in the County.  These measures included
converting space originally designed for the Inmates Services Program as well as a courtyard to
housing and converting a maximum security unit to double-bunking.  Finally, in 1998, a “direct
supervision” housing unit expansion was opened.  These actions have increased the jail capacity to 332
inmates.  

Despite these efforts, the jail remains chronically overcrowded.  In the past six months, the jail has had
an average daily population of 355 and has been below the 332 capacity for only fifteen days. State law
mandates that the inmate population be at or below the rated capacity of the jail.  As a result,
Washtenaw County inmates are being released early to reduce the inmate population to statutorily
acceptable levels.  From January, 2003 through September 2004, 482 inmates have been released early.
 An additional 25 County inmates, on average, are being held, at County expense,  in the Jackson



County jail. 

To manage all elements of the criminal justice system, including the jail, elected officials and
professionals in the field of criminal justice, public safety and public policy representing all parts of the
County formed the Criminal Justice Collaborative Council (“CJCC”).  This group meets monthly to
address issues pertaining to criminal justice in the County and to make recommendations back to the
County Board of Commissioners when necessary.  The CJCC has been working with County
Administration, the County Sheriff, the Court system, as well as state and national experts to review
and find solutions to the County’s chronic jail overcrowding problem.  

As a result of this collaboration, the County Administrator has created; “Draft Recommendations on
Public Safety” which outlines in detail the historic overcrowding problem the County jail has endured
as well as a number of recommendations to alleviate this problem.  This Report, which has the
unanimous support of the CJCC, makes the following recommendations; (1) increase the jail capacity
from 332 inmates to 532 by 2014; (2) develop a stronger physical link between the 14-A District Court
and the jail by constructing a court facility at the jail which would also serve as a full service court; (3)
construct a residential probation center to improve alternative sanctions available to the judiciary; (4)
develop strategies to divert mentally ill offenders from the jail; (5) approve a ballot proposal requesting
the County electors to fund these physical, operational and programmatic improvements through a 0.75
millage increase for twenty years; and (6) continue to use the CJCC to search for means to improve the
justice system, manage inmate population and point out appropriate alternative to incarceration. 

DISCUSSION:
A county is mandated by Michigan law to operate a jail.  The jail is the key to effectively operating a
criminal justice system within the County.  The jail impacts all aspects of the criminal justice system,
including the judiciary, police agencies, prosecution and defense.  Thus, if the County jail is too small
for the actual county inmate population or is deficient in any other areas, the entire county criminal
justice system suffers.  

In Washtenaw County, the jail inmate capacity has not kept pace with the increasing inmate population
and increase in more violent crime.  This is due in large part to the large overall increase in the general
population experienced by the County over the past quarter century.  Moreover, the jail facility itself is
in serious need of physical improvements apart from any possible expansion.  

While the County has taken actions over the years to increase the inmate capacity, its current limit of
332 is simply not enough to adequately handle the County’s criminal justice needs.  As noted above,
Michigan law requires all county jails to maintain their inmate populations at or below the rated
capacity for that jail.  As a result hundreds of inmates have been released early to bring the jail
population within this statutory guideline.  When early releases are necessary, every effort is made to
release only those individuals who do not pose a threat to the populace.  Nevertheless, the early
releases mandated by the inadequate inmate capacity in the jail results in convicted misdemeanants and
felons being released earlier than they should.  

The overcrowding problem in the jail also creates other public safety problems.  For example, police
agencies are not able to perform certain operations such as drug sweeps, warrant crackdowns or
drunken driving enforcement zones because there is no room in the jail.  Moreover, even if there were
room for many of the individuals arrested by these actions, such individuals would be the first to be



given early release once the jail became overcrowded because these individuals generally pose a lower
threat to the public than other felons.  

One of the problems contributing to jail overcrowding is that because of space issues, the County is not
able to offer sufficient programming in the jail and an array of diversion programs designed to
rehabilitate certain individuals without placing them in jail.  One of these programs is the Probation
Residential Center (“PRC”).   A PRC provides a physical location where non-violent offenders may be
placed and receive treatment alternatives.  Candidates for this type of alternative program are
non-violent sentenced felons and misdemeanants as well as parole and probation violators.  Because
the County currently has no PRC, these individuals are simply sent to the jail where they add to the
overcrowding problem or sent by contract out of the County.

Similarly, the County’s mental health diversion efforts are hampered by the lack of space and
programmatic funding.  There are many current jail inmates who are diagnosed with mental health
issues who could benefit from either intensive mental health treatment within the jail or a mental health
diversion program.  Again, many of these individual today are simply being sent to jail with other
inmates.  Under this scenario, such individuals stand little if any chance of becoming fully rehabilitated
members of society.  

To address the problems resulting from the inadequate jail capacity in the County, the Administrator
released “Draft Recommendations on Public Safety.”  The CJCC unanimously supports the
recommendations in this document.  The “Draft Recommendations”outlines a number of proposed
actions designed to alleviate jail overcrowding and improve the criminal justice system in the County. 
These proposals are stated-above under the Background section of this Memorandum.  

To pay for these proposals, the Administrator and CJCC are proposing a millage increase of 0.75 mills
for twenty years.  The proposed millage request would be submitted to the Washtenaw County electors
on February 22, 2005.  If approved, the first levy would be on December 1, 2005.  The Draft
Recommendations conclude that each of the proposals could be funded if the millage is approved by
the electors.  

Michigan law states that a county-wide ballot proposal must be approved by the county board of
commissioners at least 60 days before the election where that proposal will be presented to the electors.
 As the next regularly scheduled state-wide election date is February 22, 2005, ballot language seeking
an increased millage to pay for the recommendations contained in the “Draft Recommendations” must
be approved by the County Board of Commissioners by December 23, 2004. 

IMPACT ON HUMAN RESOURCES:
The proposed Resolution, if passed, will have no impact on the County’s human resources.

IMPACT ON BUDGET:
If the proposed Resolution is passed and the ballot proposal seeking a millage increased is passed, the
additional millage funds will be added to the County’s budget and used to pay for the items described
above.

IMPACT ON INDIRECT COSTS:
There are no indirect costs associated with the proposed Resolution.



IMPACT ON OTHER COUNTY DEPARTMENTS AND OUTSIDE AGENCIES:
Approval of the proposed Resolution will require the County Clerk to insure that the ballot language is
properly placed on the ballot for the February 22, 2005 election.

CONFORMITY TO COUNTY POLICIES:
The proposed Resolution conforms to all County Policies and Procedures.

ATTACHMENTS:
The Washtenaw County Administrator’s “Draft Recommendations on Public Safety” is attached.  



A RESOLUTION SUBMITTING TO THE WASHTENAW COUNTY ELECTORS A QUESTION
OF WHETHER THE TAX LIMITATION SHOULD BE INCREASED BY 0.75 OF A MILL FOR
TWENTY (20) YEARS, BEGINNING WITH THE DECEMBER 1, 2005 TAX LEVY, TO
ENHANCE PUBLIC SAFETY BY RENOVATING THE JAIL AND INCREASING JAIL
CAPACITY, CONSTRUCTING A DISTRICT COURT AND RESIDENTIAL PROBATION
CENTER AT THE JAIL AND PAYING FOR OPERATIONAL AND DIVERSION PROGRAMS
FOR COUNTY JAIL INMATES.            

WASHTENAW COUNTY BOARD OF COMMISSIONERS

November 17, 2005

WHEREAS, the Washtenaw County jail was built in 1978 with a capacity to hold 215 inmates; and

WHEREAS, over the years, as demand has increased, the County has taken a number of steps to
increase capacity so that today, the jail’s capacity is 332 inmates; and

WHEREAS, despite these measures, the jail remains chronically overcrowded thus resulting in the
periodic early release of sentenced felons and misdemeanants; and

WHEREAS, the overcrowding at the jail has also thwarted attempts to implement jail internal
programs and diversion programs, including the creation of a probation residential center and the
alternative treatment of individuals with mental illness; and

WHEREAS, County Administration, along with the County Sheriff and the Criminal Justice
Collaborative Council (“CJCC”) have been studying the jail overcrowding problem; and

WHEREAS, as a result of this collaboration, the County Administrator, with the CJCC’s unanimous
support, has released “Draft Recommendations on Public Safety” which proposes that the following
steps be taken to address the chronic jail overcrowding problem:  (1) increase jail capacity to 532
inmates by 2014; (2) construct the 14-A District Court at the jail; (3) provide the judiciary with
alternative sentencing options by constructing a probation residential center at the jail; (4) develop
strategies to provide mental health programs within the jail and divert mentally ill individuals from the
jail; and (5) retain the CJCC to continue its efforts to find recommended ways to improve the criminal
justice system; and

WHEREAS, the “Draft Recommendations” proposes that these recommended strategies be financed by
a millage increase of 0.75 of a mill for twenty years beginning with the December 1, 2005 tax levy with
the ballot proposal for this millage to be placed before the Washtenaw County electors on February 22,
2005.

NOW THERFORE, BE IT RESOLVED by the Washtenaw County Board of Commissioners, State of
Michigan, as follows:

1. The County Administrator’s “Draft Recommendations on Public Safety” is adopted.

2. There shall be submitted to the electors of the County of Washtenaw at the Election to be held



on February 22, 2005 from 7:00 a.m. to 8:00 p.m. prevailing time, the following proposition:

“Shall the limitation on the amount of taxes which may be imposed each year for all purposes on real
and tangible personal property in Washtenaw County, Michigan be increased as provided in Section 6,
Article IX of the Michigan Constitution and the Board of Commissioners of the County be authorized
to levy a tax not to exceed three quarters of one mill ($0.75 per $1,000 of state equalized valuation) on
the taxable value of such property for a period of twenty years, beginning with the December 1, 2005
tax levy, (which will generate estimate revenues of $9,600,000.00 in the first year) to enhance public
safety by acquiring, constructing and renovating an upgrade and addition to the Washtenaw County
jail,  the 14-A District Court and Probation Residential Facility, and operating the jail and jail diversion
programs designed to provide alternative rehabilitation for appropriate individuals?”

3. The election shall be held in accordance with Chapter XXVII, the General Election laws of the
State of Michigan.

4. The Washtenaw County Clerk is instructed to carry out all appropriate statutory duties stated in
this Resolution and the General Election laws of the State of Michigan so that the question of
adoption may be submitted to the voters on February 22, 2005. 

5. The Washtenaw County Board of Commissioners certifies to the County Clerk the following
question as the appropriate ballot wording for the February 22, 2005 Election for the
above-referenced proposition:

PROPOSITION TO INCREASE THE TAX LIMITATION TO ENHANCE PUBLIC SAFETY BY
PROVIDING FUNDING TO RENOVATE THE JAIL AND INCREASE JAIL CAPACITY,
CONSTRUCT A DISTRICT COURT AND RESIDENTIAL PROBATION CENTER AT THE JAIL
AND PAY FOR OPERATIONAL COSTS RELATED TO THE JAIL AND JAIL DIVERSION
PROGRAMS.

“Shall the limitation on the amount of taxes which may be imposed each year for all purposes on real
and tangible personal property in Washtenaw County, Michigan be increased as provided in Section 6,
Article IX of the Michigan Constitution and the Board of Commissioners of the County be authorized
to levy a tax not to exceed three quarters of one mill ($0.75 per $1,000 of state equalized valuation) on
the taxable value of such property for a period of twenty years, beginning with the December 1, 2005
tax levy, (which will generate estimate revenues of $9,600,000.00 in the first year) to enhance public
safety by acquiring, constructing and renovating an upgrade and addition to the Washtenaw County
jail,  the 14-A District Court and Probation Residential Facility, and operating the jail and jail diversion
programs designed to provide alternative rehabilitation for appropriate individuals?”

     YES

     NO

6. Each city and township clerk shall give appropriate notice of the submission of the Proposition
as provided by law, which notice shall contain the statement of the Washtenaw County
Treasurer as to previously voted tax limitation increases affecting property within Washtenaw
County.       



h:  general/jail   


