Mental Health Diversion Committee

Meeting Minutes

September 8, 2004
200 N. Main, Lower Conference Room, 
Ann Arbor, MI

1:00 p.m. to 2:00 p.m.

Participants Present: 
Kathy Reynolds (Executive Director, WCHO), Scott Patton (CJCC Staff), George Siasoco (CJCC Intern), Rick Visel (Director of Correctional Services), Donna Sabourin (Director, CSTS), Bill Birdsall (Prof. Emeritus, UM School of Social Work), Steve Hiller (Deputy Chief Assistant Prosecutor), Hannele Waissi (Health Services Supervisor, CSTS), John Kettley (UM PES), Virginia Koster (Program Administrator, Adult Services, CSTS),  Delphia Simpson (Public Defender Manager), Jason Fee (Project Manager, Facilities Management), Barbara Levin Bergman (Community Corrections Advisory Board Chair), Sheila Blakney (Senior Assistant, Public Defender), Kirk Filsinger (Jail Commander), Alan Nelson (Senior Project Manager, Facilities Management)
Participants Absent: 
Ellen Schulmeister (Executive Director, Shelter Association), Julie Chaffee (Director of Community Corrections), Fred Fitch (Deputy Director of Community Corrections), Diane Davidson (Executive Director, Washtenaw Housing Alliance), Ruth Shabazz (Shelter Association)
I. Introduction
Attendees were given the following supporting documents: 
· Draft Presentation on “Mental Health Diversion as a Part of the Jail Expansion Project” 
Scott Patton indicated that the purpose of the meeting was to review the slide show presentation on “Mental Health Diversion as a Part of the Jail Expansion Project” prepared by Kathy Reynolds and Donna Sabourin.   He added that a favored meeting outcome should be consensus on recommending the presentation to CJCC and the Board of Commissioners (BOC).  
II. Presentation Review

Presentation slides given by Kathy Reynolds and Donna Sabourin were reviewed by members. Participants gave recommendations after Kathy Reynolds presented the following topics:

· BOC Areas of Consideration Addressed by Proposal

· Current Activities to Address Areas of Consideration

· Membership of the Mental Health Diversion Committee: Jason Fee, Elizabeth McGuire, Linda Rama should be included in the membership list (Steve Hiller); titles/department should identify members (Barbara Levin Bergman)
· Jail Mental Health Statistics: While the closing of mental hospitals increased jail population across the state and other places, this is not the case for Washtenaw County (Kathy Reynolds)
· History of Jail Diversion, Pre-booking and Post-booking Diversion:  The fact that not all mentally ill inmates will be suitable for diversion because of public safety reasons should be emphasized (Steve Hiller).  Kathy Reynolds will have ready for the BOC an extensive list of offenses that will disqualify an inmate from mental health diversion.  This list was developed in collaboration with the Prosecutor’s Office from three years ago.
· Mental Health Funding Constraints: Enlarge chart by removing the actual figures for state and local funding (Bill Birdsall); Kathy Reynolds emphasized that a millage would provide for the funding for mental health diversion in the current budget unless you are a Medicaid recipient.  An individual loses Medicaid eligibility upon incarceration. 
Participants gave recommendations after Donna Sabourin presented the following topics:
· Overview of Proposed Mental Health Diversion Service Components:  Donna Sabourin reported that Officer Training was added as part of the Triage component.
· Overview of Proposed Costs: Previous officer training cost $350/officer + stipend should be enough (Rick Visel); Change “N/A” to “Covered by Present Practice” (Bill Birdsall); John Kettley will forward the cost of Psychiatric Emergency Services (PES) per client to Donna Sabourin
· Factors Considered in Selecting Service Models
· Triage Component: Five local departments have participated in officer training to date (Rick Visel); Relate officer training back to jail diversion (Steve Hiller); Add fact that PES is a valuable resource used by officers presently for pre-booking (Donna Sabourin, Hannele Waissi);  Restructure bullets to condense information on Assessment Center (Scott Patton); Elaborate on distinction between the Assessment Center versus PES (Rick Visel)
· Stabilization Component: Elaborate on timing of the construction of Crisis Residential Services facilities (Barbara Levin Bergman); Change bullet point to “Up to three additional facilities” and emphasize that facility is not new since one CRS facility operates in the community right now (Steve Hiller); Emphasize phased in construction depending on the need (Virginia Koster and Bill Birdsall); “Long term effect on recidivism” should be added (Sheila Blakney)
· Long Term Treatment Component

· Community Impact of Diversion Options: Change first bullet point to emphasize support for law enforcement officers with their contacts with individuals with mental health needs (John Kettley); Remove “Increased customer satisfaction, particularly with families or inmates” (John Kettley); Long term relief on overcrowding pressures in the jail should be added (Steve Hiller)
Discussion ensued on: 1) whether Mental Health can use some of the resources of Community Corrections, 2) Cost of Officer Training based on the frequency, 3) Clear recommendation for building or leasing houses for the Crisis Residential Services, 4) Difficulty in projecting savings of jail diversion on current facility, 5) Diversion from jail could still proceed even if the Assessment Center still not constructed (Kathy Reynolds); 6) Cost to the county of probation officer (John Kettley)
Bill Birdsall noted that there was a lot of detail in the presentation.  He suggested revising some of the slides to make the information more concise. Supplemental slides can be set aside in case the BOC wishes clarification on some issues.  Donna Sabourin and Scott Patton will revise slides for presentation to the CJCC Steering Committee on September 10, 2004.
Scott Patton noted that there is a consensus among participants regarding the presentation’s merits. Barbara Levin Bergman indicated that the needs expressed around the table for the past few months have been fairly articulated by the presentation.
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