CRIMINAL JUSTICE COLLABORATIVE COUNCIL

CJCC STEERING COMMITTEE MINUTES
January 14, 2011, 7:30 a.m.-8:30 a.m.

County Administrative Building, Lower Level Conference Room 220 N. Main, Ann Arbor, MI 4810

Members in Attendance: John Shea (CJJC Chair), Verna McDaniel (County Administrator) Lloyd
Powell (County Public Defender), Kirk Tabbey (District Court Presiding Judge), Dan Dwyer (Trial
Court Administrator), Brian Mackie (County Prosecutor),

Members Absent: Jerry Clayton (Sheriff), Judge Shelton (Circuit Court Presiding Judge), Roland
Sizemore (BOC Chair)

Others in Attendance: Gene DeRossett (District Court Administrator), Greg Dill (Sheriff
Administration), Kathy Wyatt (Sheriff Administration), William Reynolds (Dep. County
Administrator), Barbara Bergman (Comm. Corr. Advisory Board), Sheila Blakney (County Public
Defender’s Office), Kristin Judge (MAC Jud. & Public Safety Comm..)

1. CALLTO ORDER:
7:40 a.m. by John Shea, Chair

2. APPROVAL OF MINUTES:
By Committee

3. BY-LAWS
Steve Hiller has revised By-Laws as per discussion by Full Committee. Next week will
vote on recommendation to BOC and the Trial Court (both must approve). Two
scenarios: one includes County Clerk, one not. (Judge Shelton was going to talk to the
County Clerk).

Mr. Powell has question re: membership should read “County Public Defender”. John
agrees will make change.

4. 2011 LEADERSHIP:
John believes Sheriff would be great chair. John thinks non-institutional member should
be Vice-Chair. Steering Committee’s consensus (and all in attendance) is that the Sheriff



be nominated. Need to come up with Vice Chair. Mike Moran has been asked —has not
gotten back.

. JAIL REPORTS

Mostly data reporting process. Need to revive sub-committee. John has met with Rick.
Makes sense to work on now as jail adds new JMS system. Barbara would like data to be
as integrative as possible with Community Corrections and Courts--would like
communication threads formalized.

Greg Dill: jail management of population doing well. Getting close to choosing new JMS
system. Population —looking at maintaining operational capacity. John: Where is
population coming from? Sheila: more people being sent to jail for programming. John
inquired whether Community Corrections could write grants from private sector. John:
Sheriff still has the vision for a residential probation center (will also need programming
and money for). John: wonders if can integrate with MPRI on programming. Kristin:
MACGO talks about having grant money possible—Kristin will look into. There is some
money out there. Example: Sobriety Court.

Brian Mackie: we need to look at the whole system. DOC: prison commitment rates are
going up. Felonies are creeping up—like the shootings in Ypsi Township. New Probation
supervisors (Michelle Spivey and Bobby Brown).

FULL COUNCIL AGENDA FOR 1-21-11

Leadership

By-laws

Setting of Priorities (how we identify and prioritize for the next year)

Mr. Powell thinks Cyber Security update would be good (coalition of federal, state,
private and local to address Cyber Security issues —looking at having a law enforcement
response team, community education, etc.) John: does it have relevance to Criminal
Justice systems issues? Mr. Powell: would enlighten Counsel. John: suggests Kristin
present at beginning of Counsel meeting —public information session.

Sheila: statistics come out in report from Dan (Dan: very high level—two graphs). John:
Does not think relevant for next week but would be important as CJCC moves forward.
Sheila: thinks relates to prison commitment rate—would like information at some point.
Barbara: wonders whether CFS are up or down? Or, is it because there are fewer boots
on the ground? Brian: there are fewer boots on the ground. John: need to decide what



to look at to define where we are (and then what it means). More police on the
ground—effect on crime (does more deter crime?).

Report from the Court—short update (talk about reports)
Report from the Prosecutors Office
Report from the Public Defender’s Office

7. NEW BUSINESS
None.

8. ADJOURN
8:28 a.m. by John Shea, Chair.

NEXT STEERING COMMITTEE MEETING: February 11, 2011 at 7:30 a.m. in the BOC Conference
Room (basement) at 220 N. Main St. in Ann Arbor.

APPROVAL OF JANUARY 14, 2011 CICC STEERING COMMITTEE MINUTES BY STEERING
COMMITTEE: February 11, 2011




